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Report of the STACTIC Technical Working Group
on Communications

18-19 January 2001
Brussels, Belgium

1. Opening of Meeting

Mr. Gordon Moulton (NAFO) opened the first meeting of the STACTIC Technical Working Group on
Communication at 1015 hrs on 18 January 2001 and welcomed all the delegates (Annex 1),

2. Election of Chairman
Mr. David Bevan (Canada) was elected Chairman of the meeting.
3. Appointment of Rapporteur
Mr. Kjell Nybacka ( EC) was appointed Rapporteur.
4. Adoption of Agenda

The Provisional Agenda (Annex 2), as circulated to the Contracting Parties, was adopted with a change
concerning confidentiality issues as noted under item 8. .

5. Review of the Draft Terms of Reference

The Draft Terms of Reference, as reflected in emlosure 3 to GF/00- 632 were discussed and accepted as
per Technical W.G. Working Paper 01/2.

6. Evaluation of tasks and requirements for the NAFO Secretariat
in the context of the reports and message to he sent and received

The tasks and the requirements for the NAFO Secretariat, as reflected in the Draft list in enclosure 4 to
GF/00-632, were discussed. The list of tasks was accepted but the Parties agreed that quality control and
flexibility elements should be added to the list as per Technical W.G. Working Paper 01/3, Annex L.

During this discussion the Contracting Parties highlighted that certain elements of the NAFO Conservation
and Enforcement Measures arc/or will become redundant. It was agreed that this issue should be dealt with
by STACTIC, as appropriate.

7. Evaluation of the resources available to the NAFO Secretariat
to complete the prescribed tasks

It was agrecd that a consultant is needed to assist the Secretariat in the preparation for a call for tender and
other technical issues 1o prepare and implement a work plan to set up a running Automated Hail and Vessel
Monitoring System. A provisional list of consultants obtained at this meeting can be found in Annex 3.

It was noted that that NAFO has allocated a budget of $ 200,000 for the proposed Automated Hail and
Satellite Tracking System. The Working Group noted that this budget did not calculate the costs of
consultant. It was agreed that work should proceed and operate within the allocated budget. It was agreed
that the costs for ag consultant must not exceed 20 % of the allocated budget.




8. Evaluation of the draft provisions on secure and confidential treatment of
electronic reports and messages transmitted pursuant to Part {ILE, Part VI
and Part VII of the Conservation and Enforcement Measures

It was decided to deal with technical security issues in this meeting, as reflected in enclosure 6 point 4.1 to
GF/})-632 and that the remaining confidentiality issucs had policy imptications and should be discussed by
STACTIC at the inter-sessional mecting in London, spring 200%. Concerning this latter part, the .
Contracting Parties agreed to review enclosure 6 and provide their proposals to the NAFOQ Secretariat prior
to the June STACTIC meeting.

The security aspects were agreed upon as per Technical W.G. Working Paper 01/3, Annex 3,

9. Review of the mandate describing the tasks to he completed
by the consultant

The Draft Mandate and Task. for the Consultant {System Analyst) was dealt with and approved as per
Technical W.G. Warking Paper 01/3.

In this context the Parties noted that the NAFQ Conscrvalion and Enforcement Measures contains a
position requirement of 500 meters, while the North Atlantic Format, using the present means of degrees
and minutes, does not allow for transmission of information with an error of less than 900 meters. This may
result in vessels being reported in @ NAFO.zone other than that in which they were actually fishing, This
therefore should be discussed by STACTIC.

10. Date and place of next meeting

It was noted that the time schedule is tight and a Calendar of Events was elaborated and agreed upon as per
Technical W.G. Working Paper- 01/3. To extent possible and in order to cope with the time schedule the
Working Group will use e-mail and other telecommunications to manage the tasks set out in the event list.
The Chairman of the Working Group will co-ordinate the work and the delegates will keep their Head of
Delegations informed continuously. The schedule for the next week was agreed to as follows: January 22
1600 UTC — Secretariat will forward by fax and e-mail letter to the Consultants identified by Contracting
Parties and to Heads of Delegations; January 23 - Contracting Parties will forward contacts and telephone
numbers and e-mail addresses for those contacts to the Chairman and to the Secretariat; January 24 2000
UTC - Bids are required from the potential contractors by e-mail and forward to the contacts; January 26
1500 UTC - Telephone conference to select the successful contractor and approval for the Secretarial to
hire the selected candidate. .

11, Other mateers
No other matters were discussed.
12. Adjournment

The meeting was adjourned at 1300 hrs on 19 January 2001,
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D. Bevan, Director General, Resource Management, Dept. of Fisheries and Oceans, 200 Kent St., Ottawa,
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Phone: +613 990 6794 - Fax: +613 954 1407 - E-mail: bevand@dfo-mpo.gc.ca

Advisers

C. Allen, Chief, Groundfish, Pelagics and Forcign Fisheries, Resource Management, Dept. of Fisheries and
Oceans, Ottawa, Ontario K1A OE6

Phone; +613 990 9864 — Fax: +613 990 7051 — E-mail: allenc{@dfo-mpo.gc.ca

T. Blanchard, Chief, NAFQ Unit, Fisheries Management, Dept. of Fisheries and Oceans, P. O. Box 5667,
St. John's, Newfoundland A1C 5X1

Phone: +709 772 (0928 - Fax: +709 772 5983 - E-mail: blanchardi@dfo-mpo.ge.ca

R. Cosh, Chief, Strategic Information Planning, Program Planning and Coordination, Fisheries
Management, Dept. of Fisheries and Oceans, Stn. 13W099, 200 Kent St., Ottawa, Ontario

K1A QE6

Phone; +613 993 2055 - Fax +613 990-9691 ; E-mail: coshb@dfo-mpo.gec.ca

DENMARK (IN RESPECT OF THE FAROE ISLANDS & GREENLAND)

Head of Delegation
M. T. Nedergaard, Fiskerilicensinspektor, Head of Unit,Gronlands Fiskerilicenskontrol, Postbox 501, DK
-3900 Nuuk, Greenland ‘
Phone: +299 345377 - Fax +299 323235 - E-mail: mads@gh.g}

ESTONIA
Head of Delegation
K. Mithlbaum, Director-General, Ministry of the Environment, Fisheries Department, Marja Str. 4d,

10617 Tallinn
Phone: +372 6566720 — Fax; +372 6567599 — E-mail: kristiina@klab.envir.ee

Adviser

T. Roose, Deputy Director General, Environmental Inspectorate, Kopli 76, 10416 Tallinn
Phone; 4372 6962238 Fax: +372 6962237 E-mail: arvo.roose@kki.ee

EUROPEAN UNION

Head of Delegation

B. O'Shea, Senior Administrative Assistant, European Commission, Directorate General for Fisheries, Rue de
la Loi/Wetstraat 200 (J99 1/27), B-1049 Brussels, Belgium
Phone: +32 2 296 6748 - Fax: +32 2 296 2338 — Email: brendan.o'shea(@cec.eu.int
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K. Nybacka, Detached National Expert, International Fisheries Organisations and Fisheries Agreements, Baltic,

North Atlantic and Nerth Pacific, European Commission, Directorate General for Fisheries, Rue de la
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Phone: +32 2 295 7031 — Fax: +32 2 299 4802 — E-mail: kiell.nvbacka@cec.eu.int
J. Verborgh, Deputy Head of Unit, Monitoring and Licences, European Commission, Directorate General for
Fisheries, Rue de la Loi/Wetstraat 200 (199 6/69), B-1049 Brussels, Belgium

Phone; +32 2 295 1352 —Fax: +32 2 296 2338 — E-mail: jacques, verborgh@cec.eu.int

A. Lemahieu, Senior Administrative Assistant, European Commission, D1re(,t0rale Gt:neral for thcne@ Rue
Joseph 11, B-1049 Brussels, Belgium

Phone; +32 2 295 8637 Fax: +32 2 296 2338

M. Borje, National Board of Fisheries, Dept. of Fisheries Control, Ekelundsgatan 1, Box 423, SE-401 26
Goteborg, Sweden

Phone: +46 31 7430312 - Fax: +46 31 7430444— E-mail:mats.borje@fiskeriverket.se
1. Eliasen, Head of Section, Ministry of Food, Agriculture and Fisheries, Danish Directorate of Fisheries,
Stormgade 2. 1470 Copenhagen K, Denmark

Phone: +45 33 963000 — Fax: +45 33 963903 — E-mail: pje@fd.dk

Y. Auffret, Ministere de 'Agriculture et de la Peche, Direction des Peches Maritimes, 3 Place de Fontenoy,
75007 Paris, France

Phone: +33 1 49558245 Fax: +33 1 49558200: yves.auffret@agriculture.gouv. fr

U. Link, Bundesanstalt fur Landwirtschaft und Ernahrung, Verwaltungsdirektor, Refera[qlelter Bereederung,
Quotemanagement, Fischereiaufsicht, Palmaille 9, 22767 Hamburg, Germany

Phone: +49 40 38905173 - Fax: +49 40 38905128
J. Antunes, Inspeccao Geral Das Pescas, Av. Brasilia, 1400 Lisboa, Portugal

Phone: +351 21 3025174 — Fax: +351 21 3025188
J. Navarro Garcia, Subdireccion General de Inspeccion Pesquera, Inspector Jefe de Servicios de Inspeccion

y Vigilancia Pesqueras, Secrctaria General de Pesca Maritima, de la Castellana

112, Madrid 28046, Spain
Phone: +34 91 3471769 - Fax: +34 91 3471512
R. Crooks, Head of Fisheries 1V C, IT & Business Management, Ministry of Agriculture, Fisheries and
Food, Nobel House, 17 Smith Square, London SW1P 3JR United Kingdom

Phone: +020 7238 5692-Fax: +020 7238 6474 —~Email:r.crooks@fish.maft. gsi.gov.uk

ICELAND
Head of Delegation

G. Geirsson, Icelandic Coast Guard, P, O. Box 7120, 127 Reykjavik
Phone: +354 545 2000 - Fax: 4354 545 200! - E-mail: gylfi@thg.is

Adviser

H. Steinarsson, Icelandic Directorate of Fisherics, Ingolfsstraeti 1, 150 Revkjavik
Phone: +354 569 7900 - Fax: +354 569 7991 - E-mail: hostein(@fiskistofa.is

NORWAY
Head of Delegation

S.-A. Johnsen, Directorate of Fisheries, P. O. Box 185, 5804 Bergen
Phone:+47 55 23813 1-Fax: +47 55 238090-E-mail:postmottakéfiskeridir dep.telemax.no
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(. A. Davidsen, Directorate of Fisheries, P. O. Box 185, 5804 Bergen
Phone:+47 55 238024 -Fax:+47 55 238090-E-mail:ove.davidsen{@fiskeridir.dep.telemax.no

UNITED STATES OF AMERICA

Head of Delegation

D.T. Mathers, Lieutenant Commander, Coast Guard Liaison Officer, Office of Marine Conservation (Rm
5806), U.S. Department of State, 2201 C Street NW, Washington, D.C. 20520
Phone: +202 647 3177 — Fax: +202 736 7350 — E-mail: dmathers@comdt.uscg.mil

Adviser

O. Easley, U.S. Dept. of Commerce, NOAA, Office for Law Enforcement, 8484 Georgia Ave. Silver
Spring, MD 20910

Phone; +301 427 2300 — Fax: +301 427 2055 — E-mail: otha.easlevi@noaa.gov
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G. M. Moulton, Statisticat /Conservation Measures Officer
B. Cruikshank, Scnior Secretary :



10.

12,

Annex 2. Agenda

Opening of Meeting

Election of Chairman

Appointment of Rapporteur

Adoption of Agenda

Review of the Draft Terms of Reference

Evaluation of tasks and requirements for the NAFQ Secretariat in the context of the reports and
message to be sent and received

Evaluation of the resources available to the NAFO Secretariat to complete the prescribed tasks
Evaluation of the draft provisions on secure and confidential treatment of electronic reports and
messages transmitted pursuant to Part III E, Part VI and Part V11 of the Conservation and
Enforcement Measures

Review of the mandate describing the tasks to be completed by the consultant

Date and place of next meeting

Other matters

Adjournment




10

Annex 3. List of Consultants

Pedro Vitor
Instituto Superior Tecnico
Lisboa, Portugal

Telephone: + 351 21 8417661
Mobile +351 91 9778256

E-mail: pvitor{@alfa.ist.ult.pt

Sainsel Sisternas Navales, S.A.
C/Manuel Velasco Pando, 7
41007 Sevilla

Contact person: Angel Llamas

Telephone: +34 954 93 6422
Fax: +34 954 93 6433

TIETOENATOR

Contact person: Peter Bo Hansen
Telephone: +45 70 27 62 00

Fax: +45 7027 62 20

E-mail: peter.bo.hansen@tictoenator.com

Sigmund Engesaeter
c/o 22 Berners Street
London W1P 4DY
United Kingdom

(Residences)
Alvoveien 159
N-5179 Godvik
Norway

157 West End Lane
London NW6 2LG
UK

Telephone: +44 207 631 0016
Fax: +44 207 636 9225

E-mail: sigmundé@neafc.org

R. Power

FMP/Flaman Management Partners Ltd.
503-331 Cooper Street

Ottawa, Ontario K2P 0G3

E-mail: rpower@fmp.ca
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