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The General Council was called to order &
Halifax on the 14th September 1982 by its

The Chair called the attention of the mee
Canada, Cuba, European Economic Communiti}
Poland, Portugal and the USSR there was a

, 14 September, 1030 hrs
, 16 September, 1030 hrs
and 1630 hrs

t 1030 in the Imperial Ballroom of the Lord Nelson Hotel in
Chairman, Dr. V. K. Zilanov (USSR).

ting to the fact that with the presence of delegates from
es (EEC), Faroes, German Democratic Republic, ‘Japan, Norway,
"quorum'" for this meeting. (Appendix I)

Following traditional practice, the Chaiyman appointed the Executive Secretary Rapporteur.

The meeting was then informed that the fo
Observers: Spain and U.S.A.

The Chairman then proposed and it was unaj

llowing governments' representatives had been admitted as

as usual.

Upon the proposal by the Chairman of the

nimously accepted that the Publicity for the meeting be handled

Provisional Agenda for adoption, the delegate of the USSR

disagreed with the insertion of item 9 (Ske Appendix 2 to Circular Letter 82/49) with that number

under the heading ADMINISTRATION and prop
No delegations objected to this proposal
Council of Europe was a body completely d
was registered the proposal was adopted a

The delegate of the USSR also proposed in
eliminated as it did not appear in GC Doc

psed that the matter be discussed under the item '"Other Business'.
and the EEC delegation only intervened to make clear that the
ifferentiated and independent from the EEC. Since no objection

nd the items in the agenda renumbered accordingly.

regard to the Agenda that in item 9 the word "external" be
81/1X/7,Revised. This was.agreed. - (Appendix II)

When the Proceedings were tendered for approval, they were approved without amendments.

Under Item 7, Review of Membership, the dj

elegate of Canada suggested that an informal discussion should

take place on the subject of "quorum" bot

point was made that it was the prerogative

Fisheries Commission and the relationship
quorum was obvious. The delegate of Cana

h of the General Council and the Fisheries Commission. The
of the General Council to determine the membership of the

between the number of members of that Commission and its

da informed the Council that Bulgaria had last fished in the

NAFO Regulatory Area in 1980 and had not

fished in the Regulatory Area since 1979.|.

An invitation was extended to all persons

and any delegation that wished to particij

study the question of membership of the F

This was agreed with Canada, Cuba, EEC, J
in the work of the Group. The delegate o]

fished in 1981 and 1982, so far, and that Romania had not

who had participated in the drawing up of the NAFO Convention,
ate in the discussion, to form a Working Group which would
isheries Commission and the problems of quorums in the future.

ipan, Portugal and the USSR declaring their wish to participate
[ Canada expressed the hope that the Executive Secretary, as

one of the persons responsible for the te:
work of the Group.

The delegate of Spain, observer to the meg
the end he requested be made into a meetir
tives present, was approved by the Preside

The delegate of Canada stated that he w3
forward to its collaboration within the f1
that it would be a great joy for his count
for the common good of the fisheries.

«t of the Convention, would volunteer to collaborate in ‘the

ting, asked for the floor for an extensive statement that in
1g document. This not being opposed by any of the representa-
nt (see GC Doc 82/IX/7).

s certainly glad that Spain was joining NAFO and would look
amework of the Organization. The delegate of Cuba declared
ry that Spain would join NAFO and work with all its members
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The Chairman then tackled the discussion of item 8 of the Agenda and asked the Executive Secretary to
introduce and explain the subject - Amendments to Rules of Procedure.

The Executive Secretary read and commented on Attachment I to Appendix 2 of Circular Letter 82/40 and,
since in that document several alternatives are given for decision, the Chairman decided to give more
time for consideration of the matter and move back to it at a later date at the meeting, envisaging
the possibility of leaving the final decision to the next meeting of the General Council.

The Chairman then called the attention of the Council to item 9 in the Agenda - Current threats to
conservation in the Regulatory Area. The delegate of Capada referred the meeting to FC Doc 82/1X/6

which they intended to present to the Fisheries Commission. They had no intention to make any comments
and the paper was presented only as a piece of information.

Proceeding with the continuation of the consideration of Agenda matters, the Chairman proposed to
refer items 10 to 16 inclusive to STACFAD.

Before the Chairman adjourned the meeting for the moment, the delegate of Canada requested a change

in the provisiondl timetable as described in Appendix 1 of Circular Letter 82/49. He proposed that

in the afternoon of 14 September or at least not immediately at 1430 the Fisheries Commission would
not meet. Instead, an intergovernmental meeting would be held between the Canadian government and the
Contracting Parties:. When these consultations finished, the Fisheries Commission would be free to
start its work.

This was agreed and the Chairman adjourned the session at 1300 of the 14th September.
The General Council was convened for a new session at 1030 of 16 September.
The delegate of Portugal asked for the floor to declare that he wished to make public and crystal clear

that his country had the greatest pleasure at the news that Spain was soon to become a member of NAFO.
The delegate of Japan wished also to associate his country with this declaration.

Under item 7 of the Agenda, Review of Membership, the delegate of Canada, Chairman of the Working
Group . formed to discuss this matter, reported what had been the opinion of the Group and presented
the draft of a resolution of the Organization, that implemented the Group's opinion.

After an extensive discussion of the terms of the draft resolution it was decided that the Working
Group should meet again in order to revise it as - it seemed a little harsh and some delegations thought
that it should not mention "quorum" problems.

Under item 8, Approval of consequential amendments to Rules of Procedure, it was decided to approve
immediately sections 1 and 2 of attachment 1 to Appendix 2 of Circular Letter 82/40 and leave the
remainder for study during the year and approval at the next annual meeting.

Under items 11 to 16 of the Agenda, all under the heading FINANCE, the Chairman gave the floor

to the Chairman of STACFAD who presented its report for adoption, summarizing that the Committee had
three main recommendations for the Council's approval. (Appendix III) The first of these concerned item

9 of the STACFAD Agenda and changed the method of funding of the employees' pension plan. The conversion
would result in an initial increase in costs. However, these costs would even out over time and the
Committee was satisfied that the expense was reasonable. STACFAD recommended the adoption of the new
pension scheme for the Secretariat employees,effective the commencement of the next pension year

(October 1, 1982).

The second recommendation concerned the review of expenditures to be reduced including the consolidation
of the mailing list. STACFAD would like to support the efforts of the Executive Secretary to reduce

the cost of communications, publications, contractual services, annual and mid-term meetings and
recommended to the General Council that each Cortracting Party delegation bring up to date their mail-
ing list and reduce it to fair proportions. The Committee supported the establishment of charges for
scientific publications produced by NAFO in an effort to bring about efficient and economical results.

Turning te the financial statements circulated with the administrative report (GC Doc 82/IX/2), STACFAD
reported that the expenditures to date were in accordance with the budget. The finances of NAFO were
in a healthy state and STACFAD agreed to recommend that the accumulative surplus fund at the end of
1982 be maintained at $75,000. The balance, $141,975, would be applied against the budget for 1983

and therefore reduce contributions by Contracting Parties. From the budget estimate for 1983, .the
Council would find two versions of the proposed budget attached to the STACFAD report. If the 1983

meeting would be held in Halifax,version A be adopted; if in another country, version B be adopted.
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The Council then heard the delegate of the USSR tender the invitation of his government for the next

annual meeting to be held in Leningrad.

This was well received by the delegates of Cuba and Canada and unanimously accepted.

The date of the meeting was then discussed and it was agreed to hold it during 13-23 September 1983

subject to later arrangements and precisions.

Immédiately afterwards the Council adopteld the report of STACFAD and all its recommendations, including

a preliminary calculation of billing in accordance with the decisions previously taken (see Appendix IV).

Coming to Agenda item 18, "Other Business|', the Council was informed of the death of the late
Canadian Commissioner, Mr. K. Henriksen apd a minute of silence was kept in his memory.
It was agreed that the matter on the Countil of Europe was simply for information.

The Chairman then adjourned the session at 1150 of 16 September.

22.

The session was reconvened at 1630 to discuss the results of the last meeting of the Working Group
dealing with the problem of the Fisheries| Commission's revision of membership.

The delegate of Canada, Chairman of the Wprking Group, reported that the Group had decided to withdraw

the draft Resolution proposed earlier. Instead, the consensus of the Group was that the Executive
Secretary should be instructed by the Genpral Council to write to the government of Bulgaria and the

government of Romania in order to draw their attention to the quorum problem and ascertain their

intentions regarding their attendance at

the next annual meeting and their participation in NAFO i

fisheries, explaining the requirements set down in Articles III and XIV of the Convention.

If the result of these communications indicated the risk that these countries would not fulfill

the requirements for membership under the| terms of these articles and that a quorum might not be

attained at the next annual meeting, the

Executive Secretary should initiate action for a postal vote

on the determination of the Fisheries Commission Membership at the next annual meeting.

This was agreed.

The Council agreed to proceed with the Press Statement (Appendix V) and the final minutes of the

meeting in the traditional manner and the| Chairman then adjourned the session at 1730.
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APPENDIX I . -y -

(still pending final revision until
31 December 1982)

NORTHWEST ATLANTIC FISHERIES ORGANIZATION

FOURTH ANNUAL MEETING - SEPTEMBER 1982

List of Participants

Drafting Note

The classification of the participants into the categories of representatives, alternates, advisers and
observers should be made and notified to the Executive Secretary by each Contracting Party as per Rule 1
of the Rules of Procedure of the General Council, Fisheries Commission and Scientific Council.

Unfortunately, not only very few Contracting Parties have complied with this rule, but also the ICNAF—type
Registration Cards still in use aré not very helpful for the purpose.

Consequently the following classification is the best "guess" of the Executive Secretary who requests the
assistance of everybody in checking the present listing.

PRESIDENT OF NAFO

Dr. V. K. Zilanov, Ministry of Fisheries, 12 Rozhdestvensky Boul., Moscow K-45, 103031, USSR

CANADA

Head of Delegation: Dr. A. W. May
Deputy Minister
Dept. of Fisheries and Oceans
240 Sparks Street
Ottawa, Ontario. K1A OE6

General Council

Mr. B. Applebaum, Director, International Fisheries Relations Branch, Dept. of Fisheries and Oceans, 240
Sparks St., 8th Floor West, Ottawa, Ontario KI1A OE6

Dr. A. W. May (see address above)

Ms. D. Pethick, International Fisheries Directorate, Dept. of Fisheries and Oceans, 240 Sparks St., Ottawa,
Ontario KI1A OE6 :

Fisheries Commission

Dr. A. W. May (see address above)

Dr. W. M. Murphy, President, Mersey Sea Foods, P. 0. Box 1290, Liverpool, Nova Scotia BOT 1KO

Mr. L. S. Parsons, A/Assistant Deputy Minister, Atlantic Fisheries, Dept. of Fisheries and Oceans, 240
Sparks Street, Ottawa, Ontario KI1A OE6

Scientific Council

Dr. R. G. Halliday, Chairman CAFSAC, Dept. of Fisheries and Oceans, P. 0. Box 1006, Dartmouth, Nova
Scotia B2Y 4A2

Mr. A. T. Pinhorn, Research and Resource Services, Dept. of Fisheries and Oceans, P. 0. Box 5667, St.
John's, Newfoundland AlC:5X1

Mr. R. Wells, Research and Resource Services, Dept. of Fisheries and Oceans, P. 0. Box 5667, St. John's,
Newfoundland AlC 5X1

Advisers

Mr. C. J. Allen, International Directorate, Fisheries and Oceans, 240 Sparks St., Ottawa, Ontario K1A OE6
Mr. T. Amaratunga, Invertebrates and Marine Plants Div., Dept. of Fisheries and Oceans, P. 0. Box 550,
Halifax, Nova Scotia B3J 257
Mr. J. T. Anderson, Northwest Atlantic Fisheries Centre, P. 0. Box 5667, St. John's, Newfoundland AlC 5X1
Mr. S. W. Bartlett, Atlantic Operations Directorate, Dept. of Fisheries and Oceans, 240 Sparks Street,
“Ottawa, Ontario KI1A OE6
Mr. J. S. Beckett, Resource Services Directorate, Dept. of Fisheries and Oceans,240 Sparks St., Ottawa,
Ontario KI1A OE6
Mr. A. Best, President, Independent Fish Producers Association, Box 9, Southern Harbour, Placentia Bay,
Newfoundland
Mr. A. R. Billard, Eastern Fisherman's Federation, P. O. Box 384, Halifax, Nova Scotia B3J 2P8
Mr. C. A. Bishop, Research and Resource Services, Dept. of Fisheries and Oceans, P. 0. Box 5667, St. John's,
Newfoundland AlC 5X1

P
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Mr. D. R. Bollivar, Manager, Fleet Strategy, Nafional Sea Products, P. 0. Box 2130, Halifax, Nova Scotia
B3J 3B7
Mr. W. R. Bowering, Northwest Atlantic Fisherie
Mr. D. M. Brown, Intergovernmental Affairs, Gro
AlC 5T7 ’
Ms. N. Dale, Chairman, AGAC Working Group, Deptl|
Scotia B3J 257
Mr. L. J. Dean, Government of Newfoundland, Dep
Mr. D. L. Dunn, Dept. of Fisheries and Oceans,
Mr. E. B. Dunne, Director General, Newfoundland
Newfoundland AlC 5X1
Mr. F. P. H. Flewwelling, A/Chief, Surveillance|
Sparks Street, 6th Floor West, Ottawa, Ontari

5

Center, P. 0. Box 5667, St. John's, Newfoundland A1C 5X1
und Floor, Confederation Bldg., St. John's, Newfoundland

of Fisheries and Oceans, P. 0. Box 550, Halifax, Nova‘
artment of Fisheries, P. 0. Box 4750, St. John's,Newfoundland
P. 0. Box 5030, Moncton, New Brunswick E1C 9B6

Region, Fisheries and Oeans, P. 0. Box 5667, St. John's,

and Enforcement, Dept. of Fisheries and Oceans, 240
o K1A OE6

Mr. S. Gavaris, Research and Resource Services,

Newfoundland AlC 5X1
Dr. T. D. Iles, A/Chief, Marine Fish Div., BIO,
Mr. C. Jones, Fisheries and Oceans,P. 0. Box 55

Mr. W. H. Lear, Northwest Atlantic Fisheries Ce

Mr. G. R. Lilly, Northwest Atlantic Fisheries C

Mr. A. A, Longard, Director, Marine Resources,
Scotia B3J 3C4

Mr. A. D. Moores, Ocean Harvesters Ltd., Box 31

Mr. I. Ni, Northwest Atlantic Fisheries Centre,

Mr. J. D. Pringle, Fisheries Research Branch, B.

Mr. R. J. Prier, Chief, Conservation and Proteg
Nova Scotia B3J 2S7

Mr. L. G. Riche, Vice-President (Development),
land AlC 5L1

Mr. D. Rivard, Dept. of Fisheries and Oceans, 2

Mr. T. W. Rowell, Fisheries and Oceans, P. O. B
Mr. H. H. Scarth, Senior Policy Advisor, Foreig
6th Floor West, Ottawa, Ontario K1A OE6

Mr. D. W. Smith, Deputy Director, Legal Operati
Ottawa, Ontario KIM 2B5

Mr. G. R. Traverse, Head Offshore Management, (
Oceans, P. 0. Box 5667, St. John's, Newfoundl

Mr. P. J. Vagneux, Peches Maritimes-MAPAQ, 200

Dr. G. H. Winters, Research and Resource Servig

Newfoundland AlC 5X1

Observers or Experts

Ms. M. C. Annand, Marine Fish Division, BIO, P
Mr. D. B. Atkinson, Northwest Atlantic Fisherie
Mr. A. Campbell, Marine Fish Div., Biological §
Mr. J. Carscadden, Northwest Atlantic Fisheries
Mr. E. G. Dawe, Northwest Atlantic Fisheries Ce
Dr. L. M. Dickie, Marine Ecology Laboratory,BI
Mr. R. W. Elner, Marine Fish Div., Biological ¢
Mr. G. L. Etchegary, 70 O'Leary Avenue, St. Jof
Dr. J. Gagne, Marine Fish Division, BIO, P. O.
Mr. G. Hearn, Independent Fish Producers Associ
Mr. T. Kenchington, Marine Fish Division, BIO,
Mr. D. Kulka, Northwest Atlantic Fisheries Cent
Mr. B. Lewis, P.E.I. Dept. of Fisheries, P. O.

Mr. J. E. H. Legare, Director General, N. B. De
Fredericton, New Brunswick E3B 5H1

Dr. J. McGlade, Marine Fish Division, BIO, P.

Ms. S. McGladdery, c/o Dept. of Biology, Unive
New Brunswick E3B 6El

Ms. M. McInerney-Northcott, Oceanography Dept.
Mr. D. F. Markel, Huntsman Marine Laboratory,

Mr. P. Meerburg, Dept. of Fisheries and Oceans
Ms. K. Metuzals, Marine Fish Division, BIO, P.
Mr. R. K. Misra, Fisheries Research Branch, P.
Mr. R. K. Mohn, Invertebrates and Marine Plants
Ms. C. M. Morrison, Fisheries Research Branch,
Dr. T. K. Pitt, Northwest Atlantic Fisheries C¢
Mr. H. Powles, Fisheries Research Branch, P. O
Mr. J. S. Scott, Marine Fish Division, Biologi

Dept. of Fisheries and Oceans, P. 0. Box 5667, St. John's,

P. 0. Box 1006, Dartmouth, Nova Scotia B2Y 4A2

0, Halifax, Nova Scotia B3J 257
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Mr, .D. Shortall,,Ihdependent Fish Producers Association, 158 Water Street, St. John's, Newfoundland

Mr. A. F. Sinclair, Marine Fish Division, BIO, P. 0. Box 1006, Dartmouth, Nova Scotia B2Y 4A2

Mr. M. Sinclair, Fisheries Research Branch, P. 0. Box 550, Halifax, Nova Scotia B3J 2§57

Dr. W. T. Stobo, Marine Fish Division, BIO, P. 0. Box 1006, Dartmouth, Nova Scotia B2Y 4A2

Dr. W. Témplemén, 12 Darling Street, St. John's, Newfoundland AlB 1V6

Mr. D. E.‘Waldron, Marine Fish Division, BIO, P. O. Box 1006, Dartmouth, Nova Scotia B2Y 4A2

Mr. L. VanGuelpen,. Huntsman Marine Laboratory, St. Andrew's, New Brunswick

Ms. M. A. Yeadon,; National Sea Products, Fleet Services, Coordinator, P. 0. Box 2130, Halifax, Nova Scotia-
B3J 3B7 )

CUBA

Head of Delegation: Mr. E. Oltuski
Ministerio de la Industria Pesquera
Ensenada de Potes y Atares
Habana, Cuba

General Council ‘

Mrs. E. Fabregas, Ministry of Fisheries, Ensenada de Potes y Atares, Habana, Cuba
Mr. E. Oltuski (see address above)
Dr. J. A. Varea, Direccion de Relaciones Internacionales, Ministerio de la Industria Pesquera, Ensenada

de Potes y Atares, Habana, Cuba |

Fisheries Commission

Mrs. E.'Fébfégasv(see address above)
Mr. E. Oltuski (see address above)
Dr. J. A. Varea (see address above)

Scientific Council N

Mr. R. J. Dominguez, Flota Cubana de Pesca, Desamparados Esq Mercado, Habana Vieta, Habana, Cuba
Advisers

Mr. 0. Muniz, c/o Pickford and Black, P. 0. Box 1117, Halifax, Nova Scotia .B3J 2X1

EUROPEAN ECONOMIC COMMUNITY

Head of Delegation: Mr. G. Weiss
Principal Administrator
200 rue de la Loi
B-1049 Brussels
Belgium

General Council

Mr. M. Leigh, Directoraté General for Fisheries, Commission of the European Communities, 200 rue de la
Loi, 1049 Brussels, Belgium
Mr:' G. Weiss (see address above)

Fisheries Commission

Mr. M. Leigh (see address above)
Mr. G. Weiss (see address above)

Scientific Council

Mr. A. Forest, Director, CRIP, Institut Scientifique et chhnique des Peches Maritimes, B P 1240, F-97500
Saint Pierre, St. Pierre et Miquelon

Mr. Sv. Aa. Horsted, Gronlands Fiskeriundersogelser, Tagensvej 135, Sal 1., DK-2200 Kobenhavn NJ Denmark

Mr. R. H. Letdconnoux, Institut Scientifique et Technique des Peches Maritimes, B P 1049, F—4AO%7 Nantes-—
Cedex, France

Dr. J. Messtorff, Institut fur Seefischerei, Fischkai, D-2850 Bremerhaven 29, Federal Republic of Germany

Mr. J. P. Minet, Institut Scientifique et Technique des Peches Maritimes, 8, rue Francois Toulléc, F-56100
Lorient, France

Mr. R. Noe, Directorate General for Fisheries, Commission of the European Communities, 200 rue de la Loi,
1049 Brussels, Belgium .
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Advisers

Mr. A. Bordes, Direction des Peches Maritimes, B Place de Fontenoy, 75700 Paris, France

Mr. R. A. Gregg, Ministry of Agriculture, Fisheries and Food, Great Westminster House, Horseferry Road,
London, England SW1P 2AE

Mr. H. Junge, Verband der Deutschen, Hochseefisthereien e.v., Postfach 403, D-2850 Bremerhaven, Federal
Republic of Germany- :

Mr. M. LeBolloch, Le Chef du Quartier des Affaires Maritimes, B P 1206, F-97500 Saint Pierre, St. Pierre
et Miquelon

Mr. R. Salvatori, Ministero Marina Mercantile, Vile Asia-EVR, Pesca Maritima, Rome, Italy

Dr. J. H. L. Van Lissa, Ministry of Agriculture|and Fisheries, Bezuidenhoutseweg 73, Gravenhage,
The Netherlands

1

Observers or Experts

Mr. S. Proudfoot, Delegation of the Commission [of the European Communities, Commercial and Economic

Section, 350 .Sparks St., Suite 1110, Ottawa, Ontario KI1R 7S8 .
Mr. V. Siegel, Institut fur Seefischerei, Palmaille 9, D-2000 Hamburg 50, Federal Republic of Germany

FAROE ISLANDS

Head of Dellegation: Mr. P. Ellefsen
Foroya Landsstyri
Tinganes

DK-3800 Torshavn
‘Faroe Islands

General Council
Mr. P. Ellefsen (see address above)

Fisheries Commission

Mr. P. Ellefsen (see address above)
Advisers
Mr. A. Olafsson, Director, Foroya Landsstyri, Tinganes, DK-3800 Torshavn, Faroe Islands

Mr. 0. Olsen, Ministry of Fisheries, Tinganes, |[FR-3800 Torshavn, Faroe Islands

GERMAN DEMOCRATIC REPUBLIC

Head of Delegation: Dr. W. Mahnke

Institut fur Hochseefischerei

251 Rostock-Marienehe 5

German Democratic Republic o

General Council
Dr. W. Mahnke (see address above)

Fisheries Commission

Dr. W. Mahnke (see address above)
JAPAN

Head of Delegation: Mr. K. Yonezawa

c/o Fishery Division
Economic Affairs Bureau.
Ministry of Foreign Affairs
2-2-1 Kasumigaseki

Tokyo, Japan

General Council

Mr. K. Yonezawa (see address above)
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Fisheries Commission

Mr. K. Yonazawa (see address above)

Scientific Council”

Dr. H. Hatahaka, Far Seas Fisheries Research Laboratory, 1000 Orido, Shimizu 424, Japan

Advisers

Mr, J. Fujita, 1-2-1 Kasumigaseki, Chiyoda-ku, Tokyo, Japan )

Mr. Y. Odakura, Japan Fisheries Association, Suite 900, Royal Bank Bldg., 5161 George Street, Halifax,
‘Nova Scotia B3J 1M7

Mr. Y. Takase, Embassy of Japan, 255 Sussex Drive, Ottawa, Ontario KIN 9E6

Observers or Experts

Mr. Y. Santo, Nippon Suisan Kaisha, Halifax Office, Toronto Dominion Bank Bldg., 16th Floor, 1791 Barring-
ton Street, Halifax, Nova Scotia B3J 3Ll

NORWAY

Head of Delegation: :Mr. H. Rasmussen
! Director General
Directorate of Fisheries
P. 0. Box 185
N-5001 Bergen
Norway

General Council
Mr. H. Rasmussen (see address above)

Fisheries Commission

Mr..H. Rasmussen (see address above)
Advisers

Mr. N. Farstad, Fisheries Counselor, Embassy of Norway, 2720 34th St., Washington, D.C. 20008 USA
Mr. L. Gronnevet, Norwegian Fishermens Association, N-6170 Vartdal, Noxway

POLAND

Head of Delegation: Mr. W. Polaczek, Consul
Trade Commissioners Office of Poland
3501 Ave du Musee
Montreal, Quebec H3G 2C8

General Council
Mr. W. Polaczek (see address above)

Fisheries Commission

Mr. W. Polaczek (see address above)
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PORTUGAL

Capt. J. G. Boavida

General Council

Capt. J. G. Boavida (see address above)
Commander M. Cunha, P. 0. Box 5249, St. John's,

Fisheries Commission

Capt. J. Boavida (see address above)
Commander M. Cunha (see address above)

Scientific Council

Mr. M. L. Coelho, Instituto Nacional de Invest]

Portugal

UNION OF SovI

Direccao Geral do Desenvolvimento E Coordenacao
das Pescas

Av. 24 De Julho 80-20

1200 Lisbon

Portugal

Newfoundland AlC 5W1

igacao das Pescas, Avenida de Brasilia, 1400 Lisboa,

ET SOCIALIST REPUBLICS

Dr. V. K. Zilanov

Head of Del%gation:
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4th Annual Meeting of NAFO
Halifax, Nova Scqtia - 8-17 September 1982

Genleral Council

CLOSING PROCEDURES

Agenda

Approval of Proceedings of 3rd Annual Peeting, September 1981 (GC Doc 81/1X/7, Revised)

Rules of Procedure (See attachment 1 to Appendix 2 of

Current threats to conservation in the [Regulatory Area (See section 15 of above-mentioned

GC Doc.)

Review of salary arrangements of the Executive Secretary (GC Doc 81/IX/7, Rev., page 13, end of

17.
18.
19.
20.

Time and Place of Next Meeting
Other Business
Press Statement

Adjournment

paragraph 5)
ary's pension fund (Idem, beginning of page 13)

national Fisheries Commissions Pension Society (GC Doc
' 82/1X/1)

1. Opening by the Chairman, Dr. V. K. Zilanov (USSR)
2. Appointment of Rapporteur
3. Adoption of Agenda
. Admission of Observers
5. Publicity
ADMINISTRATION
6.
7. Review of Membership of:
a) General Council
b) Fisheries Commission
8. Approval of consequential amendments tg
Circular Letter 82/40)
9.
10. Administrative Report
FINANCE
11. Auditor's Report
12,
13. Review of costs of the Executive Secret
14, New pension plan presented by the Inte
15. Review of Meeting Dates
16. "Report of STACFAD
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NORTHWEST ATLANTIC FISHERIES ORGANIZATION

FOURTH ANNUAL MEETING - SEPTEMBER 1982

Report of the Standing Committee on Finance and Administration. (STACFAD)

Monday, 13 September, 1100 hrs
and 1500 hrs

STACFAD met at 1100 in Salon 6 of the Lord Nelson Hotel in Halifax on the 13th September 1982 under
the chairmanship of Dr. V. K. Zilanov (USSR), Chairman of the General Council.

Dr. Zilanov opened the meeting by explaining that he was chairing the meeting because the previous
STACFAD cha1rman, Ms. Diana Pethick, had terminated her mandate after serving her full two years.

He praised her past services as chairman of the Committee and then, following the prov151onal agenda,
asked for the election of a chairman.

In response, the delegate of the USSR pointed out that in his interpretation the Rule of Procedure of
the General Council 5.2 did not preclude the re-election of a chairman for another period of two years,
and in the present circumstances, he proposed that the best solution was the re-election of the dele-
gate of Canada for the presidency. g

After an extensive exchange of views on the proper interpretation of the above-mentioned Rule of Pro-
cedure 5.2, the text of which, as opposed to the text of the Convention in relation to the election

of the chairman and vice-chairman of General Council, Scientific Council and Fisheries Commission, does
not make clear the question of re-elections, it was unanimously agreed to re-elect Ms. D. Pethick for
another two-year term as Chairman of STACFAD. In support of the Committee's decision to re-elect,

- despite the lack of an explicit rule providing for re-election, STACFAD noted that the Convention text

allows one-term re-election and the Committee rules, in the absence of express restrictions, should not
be interpreted more strictly than the rules in the Convention's text.

Taking the chair, the delegate of Canada, Ms. Diana Pethick, appointed as Rapporteur the Executive
Secretary, and proceeded to present the Provisional Agenda for adoption.

The égenda was approved without amendments. (See Annex I to this Report)

Under item 5, Review of Membership, it was concluded that the same Contracting Parties: Canada, Cuba,
EEC, Japan, Norway, Portugal and the USSR formed the Standing Committee even though 'Japan had informed
that it could not be present at the opening session. ‘ )

The Auditor's Report was then approved after a brief presentation by the Chairman and the Rapporteur.

Under item 7, Review of the Salary arrangements of the Executive Secretary, the Chairman, after
introducing the subject, gave the floor to the Executive Secretary who explained what actions. had been
taken when the Canadian Government had eliminated the wage category SX-1 in which he had initially

been placed and why he could not accept a solution which would place him in any position interpolated
between two categories, a solution which had never been taken in ICNAF or NAFO in relation to any
member of the Secretariat. He said that it was the opinion of the Government Personnel experts who had
been consulted in Halifax that he should be placed in the. category EX-2 and it was the confirmation

of that action that he requested. The Chairman proposed that this be granted and its approval

- recommended. This was agreed.

'Uhder item 8, Review of costs of the Executive Secretary's pension fund, the corresponding account

was introduced. After detailed explanations by the Executive Secretary, the method of comparison and
the account were approved and their approval by the General Council recommended, as demanded by pro-
cedure, subject to the Auditor General's scrutiny of the documentation as it had been decided pre-
viously by the General Council.

Addressing item 9, New Pension Plan presented by the International Fisheries Commissions Pension Society,
the Chairman, after a brief exposé of the question and a presentation by the Executive Secretary of
papers GC Docs. 82/1X/1,3,4,5 and 6, asked the Committee to allow the Secretary of the International
Fisheries Commissions Pension Society, Mrs. Jean Martin, to join the meeting to give any further
explanatlon the Committee would wish to receive.

After a brief break, Mrs. Jean Martin joined the meeting and after some short elucidations the New
Pension Plan was approved following an examination of the expenses involved which had been forecasted
as reasonable.
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STACFAD therefore agreed to recommend to the General Council the adoption of the new pension plan
for Secretariat employees, effective the commencement of the next pension year (October 1, 1982).

As the Administrative Report (GC Doc 82/IX/2) had to be revised by taking into account the costs of
the new Pension Plan, the Chairman proposed that the Committee consider item 12 - Review of mailing
lists and expenditures to_be reduced. )

This was agreed and then the Chairman gave [the floor to the Executive Secretary who explained the
action the Secretariat had taken in an effort to reduce Publications and Communications costs. Every
Contracting Party had been requested to bring up-to-date its mailing list and reduce it to fair
proportions and help encourage the subscription of scientific publications produced by NAFO,

It was felt however that some lists could still be simplified by taking account of the fact that when

it came to documents, as opposed to books
distributed locally than post them individ

r journals, it was far cheaper to have them copied ‘and
1ally and separately to each receiving official.

The Committee agreed to recommend to the General Council that each Contracting Party delegation address

this problem in order to bring about the m

st efficient and economical result.

The Executive Secretary undertook to present at the next annual meeting a report on the economies so

far achieved.

The Executive Secretary pointed out that a

] though travel had become considerably more expensive, the

Secretariat had managed to hold down the amounts spent under that item.

The other important cost items '"Other Cont
Mid-term Meetings" and "Computer Services"
been stopped for the moment.

The Committee considered that the requeste

ractual Services'", '"Materials and Supplies', "Annual and
were increasingly expensive even though their growth had

d review had been carried out and the Chairman, due to the

lateness of the hour, adjourned the session until after lunch.

The session of STACFAD was reconvened at 1

The Committee considered the Administrativ

500 hrs in Salon 6 of the Lord Nelson Hotel.

Report and Financial Statements for 1982 (to 31 August

1982). (GC Doc 82/1X/2) and its revision du

All the included statements were approved
not yet paid their 1982 contributions and

)
=)

to. the New Pension Plan.

and the Committee took note that Bulgaria and Romaﬁia had .

point.

The Committee considered that the finances
to the General Council that the accumulate

agreed to call the attention of the General Council to this

of NAFO were in a healthy state and agreed to recommend

The Chairman then led the Committee in a r|
Appendix 4 of Circular Letter 82/49). As

was _approved, in two versions. Version A

Halifax. Version B resulted from assuming
accepted by the General Council.

The Committee then considered the Prelimin

d surplus at the end of 1982 be maintained at $75,000.

eview of the Budget Estimate for 1983 (see Attachment I to
a result the budget attached as Annex II to this report
assumed that the 1983 Annual Meeting would take place in
that an invitation to hold a meeting abroad would be

ary Budget Forecast for 1984.

After a brief analysis of Attachment II to
after the introduction of some corrections

Appendix 4 to Circular Letter 82/49, the Budget was dpproved
and is appended as Annex III to this Report.

Under item 15, Billing date for the fiscal

year ending 31 December 1982, the date of 15 ‘February 1983

was approved.

After the Chairman introduced the discussi

on of time and place of 1983, 84 and 85 meetings, it was
dates for the annual meetings:

finally decided to recommend the following

1983 - 7-12 or
1984 - 11-14 -
1985 - 9-13 -

Since there was no other business to discu
adjourned the Meeting.

12-16 September - Halifax or Leningrad
September - Halifax
September - Halifax

55, the Chairman, after thanking the members of the Committee,
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n.
12.
13.
14.
15.
16.
17.
18.

4th Annual Meeting of NAFO
Halifax, Nova Scotia - 8-17 September 1982

Standing Committee on Finance and Administration (STACFAD)

AGENDA

. Opening by the Chairman of the General Council, Dr. V. K. Zilanov (USSR)

E]ection'of Chairman

Appointment of Rapporteur

Adoption of Agenda

Review .of Membership

Auditor's Report

Review of salary arrangements of the Executive Secretary

Review of costs of the Executive Secretary's pension'fund

New Pension Plan presented by the International Fisheries Commissions Pension Society

Administrative Report and Financial Statements for 1982 (to 31 August 1982)
Review of Accumulative Surplus Account

Review of mailing lists and expenditures to be reduced

Budget'E#timate for the fiscal year ending 31 December 1983

Budget Forecast for the fiscal year ending 31 December 1984 : ‘
Billing date for the fiscal year ending 31 December 1982 (15 February 1983)
Time and Place of 1983, 1984 and 1985 Annual Meetings

Other Business

Adjournment
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VERSION A VERSION B
Personal Services v
(a) Salaries $ 380,000 $ 380,000
b) New Pension Plan 35,500 35,500
c) Additional help 1,000 1,000
d) Group Medical & Insurance

Plan 6,000 6,000
(e) Termination Benefits 15,000 15,000
(f) Accrued Vacation Pay 12,000 12,000
Travel 8,000 8,000
Transportation of Things 1,000 1,000

Communications 35,000 35,000
Publications 20,000 20,000
Other Contractual Services 35,000 35,000
Materials and Supplies 22,000 22,000
Equipment 5,000 5,000
Annual & Mid-Year Meetings 25,000 27,500
Computer Services 30,000 30,000
Contingencies 12,000 12,000
$ 642,500 $ 645,000
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Budget Forecast 1984

Personal Services

a) Salaries

b) New Pension Plan

c) Additional Help

d) Group Medical and Insurance Plans
e) Termination Benefits

f) Accrued Vacation Pay

(
(
(
(
(
(
Travel

Transportation of Things
Communications

Publications

Other Contractual Services
Materials and Supplies
Equipment

Annual and Mid-Year Meetings

Computer Services

Contingencies

$ 415,000
40,000
1,000
7,000
17,000
20,000
10,000
1,000
40,000
17,000
40,000
25,000
5,000
25,000

35,000

15,000

§ 713,000
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