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Mandate of the Staff Representative

It is the obligation of the Staff Representative (SR) to ensure that staff interests are adequately
presented in relevant decision-making processes. The SR has the obligation to contribute to
management transparency by informing the staff in a timely fashion about important
developments and decisions. Confidential and personal information cannot be disclosed without
consent in writing of the individual(s) concerned. If in need of guidance, the SR can call a Staff
Association meeting. In the case of a conflict within the Secretariat that cannot be solved
internally, the SR can call upon the Staff Committee.

Staff Association and Election of Staff Representative

The Staff Association (SA) guides and mandates the SR to take specific actions or present
particular viewpoints to the employer. All NAFO staff on permanent or at least one-year contract
excluding the Executive Secretary (ES) form the SA and shall have the right to vote at the SA
meetings. Decisions are valid only if at least two thirds of the members participate at the meeting
and only if all possible precautions have been taken to ensure that every member had the
opportunity to participate. A decision should be reached by consensus; if that is not possible, a
simple mgjority decides. Decisions can be taken by show of hands unless requested otherwise by
at least one staff member. The rules of procedure of the SA can only be changed if at least 75% of
the staff agrees.

The SA eects the SR (and Vice Staff Representative if such a position is desired by the SA) by
secret ballot and by simple majority* for aterm of 1 year starting January (if a SR is elected after
January, hig/her term still ends with the calendar year). Each staff member is eligible for the post
and can be re-elected without restrictions. The SR can be voted out of office by simple majority at

1 If no candidate secures the required number of votes, then:

(a) If there are only two candidates, voting shall be continued until a candidate is elected by simple
majority.

(b) If there are three or more candidates, the candidate receiving the lowest number of votes shall be
eliminated and voting shall be continued until a candidate is el ected. If there are two or more
candidates receiving the lowest number of votes, it shall be decided by separate vote which
candidate shall be eliminated.



any time. The SA can decide to not have a SR. In this case, the SA must meet the following
November, or prior to that upon reguest of 3 members, to re-discuss the issue. If the SR resigns, a
meeting has to be called within a month to deal with the new situation.

The SR can call a Staff Meeting on higher initiative. In addition, an extraordinary SA Meeting
can be called upon request of at least 3 staff members with an agenda circulated at least 3
working days before the meeting.

Rights of the Staff Representative

To fulfil his’her duties the SR has a number of rights, namely

e Beinformed about all issues (facts, events, plans, etc), negative or positive, regarding
personnel matters and work situation in atimely and comprehensive fashion

e Advisethe Executive Secretary on staff preferences regarding work time regulations, work
safety and health issues, review of Staff Rules, and other staff-related matters

e Participate in STACFAD meetings when personnel matters and work situation are discussed

o Bepartialy freed from ordinary work in order to research issues relevant to his’her function
(point in time and amount of time granted to be agreed upon by ES and SA but not to exceed
20% of annual work time).

e Beprotected from reprimand/dismissal on the grounds of his/her activitiesin this function.



