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PART I
Report of the General Council
st

31 Annual Meeting, 21-25 September 2009
Bergen, Norway
I. Opening Procedure (Agenda items 1-6)
1.

Opening by the Chair

The NAFO President and GC Chair, Terje Lobach (Norway) introduced Liv Holmefjord, the Norwegian Director
General of Fisheries, who made a presentation to all delegates (Annex 1) welcoming them to Bergen (Annex 2). The
Chair also welcomed all delegates to his home town of Bergen and made an opening statement to the meeting
(Annex 3), followed by statements by Norway, the European Union, Canada, the United States of America,
Denmark ( in respect of the Faroe Islands and Greenland), Cuba, Japan, the Russian Federation, and Ukraine.
(Annexes 4-12)
Opening statements were also made by the Food and Agriculture Organization of the United Nations (FAO), the
Pew Environment Group and the World Wildlife Fund (WWF). (Annexes 13-15)
2.

Appointment of Rapporteur

Jorgen Hansen (Canada) was appointed as Rapporteur.
3.

Adoption of Agenda

The Agenda was adopted with inclusion of new item 9bis-Performance Assessment (Annex 16) as proposed by the
Representative from the United States of America and outlined in GC Working Paper 09/2.
4.

Admission of Observers

The Executive Secretary had invited the following intergovernmental organizations to attend the meeting in an
observer capacity: FAO, CCAMLR, CPPS, ICCAT, ICES, NAMMCO, NASCO, NEAFC, NPAFC, PICES,
SEAFO. FAO was represented by Hiromoto Watanabe, and NEAFC by Denmark (in respect of the Faroe Islands
and Greenland). Furthermore, the following NGOs which had been granted observer status during the year were
also present: Pew Environment Group (Matthew Gianni, Kristin von Kistowski and Elsa Lee) and World Wildlife
Fund (Robert Rangeley, Stacey McCarthy, Nina Jensen and Louize Hill). The Sierra Club of Canada had also been
granted observer status but was unable to attend.
5.

Publicity

The meeting agreed that no public statements would be made until after the conclusion of the meeting when a Press
Release would be prepared by the Interim Executive Secretary in collaboration with the Chairs of the General
Council, Fisheries Commission and Scientific Council.
6.

Guidance to STACFAD necessary for them to complete their work (Monday)

In addition to its regular tasks, STACFAD was asked to review the contract for the new Executive Secretary as the
last contract had been negotiated in 2006.
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II. Supervision and Coordination of the Organizational, Administrative
and other Internal Affairs (Agenda Items 7-11)
7.

Review of membership of the General Council and Fisheries Commission

The membership has not changed since 2008 and all twelve Contracting Parties were present: Canada, Cuba,
Denmark (in respect of the Faroe Islands and Greenland), the European Union, France (in respect of St Pierre and
Miquelon), Iceland, Japan, Republic of Korea, Norway, the Russian Federation, Ukraine, and the United States of
America.
.
8.
Status of Ratification process resulting from the adoption of the amended Convention
It was noted that Norway has ratified the amended Convention. The EU congratulated Norway on ratification and
stated that they are waiting for a Council decision to ratify the Convention which is currently being translated into
the various languages and they expect a smooth ratification process by next November. Canada stated that the
amendments to the 1978 NAFO Convention were tabled in the House of Commons on June 12, 2009 and there is a
requirement for 21 sitting days to allow Members of Parliament to debate the issue. This period is expected to expire
by October 8, 2009. Denmark (in respect of the Faroe Islands and Greenland) stated that the procedure is that the
amended Convention must be approved by the respective parliaments of both the Faroe Islands and Greenland, but
does not need approval by the Danish Parliament. Procedures are under way in both countries and ratification is
expected within a year.
9.

Request by Scientific Council for modification of the boundaries of Divisions 3M and 3L

The Chair recalled that this item was introduced last year and deferred to this meeting. The proposal noted that
stocks in 3M extend to 3L and it had been recommended to change that portion of 3L to be part of 3M.
Canada raised concern about the boundary change citing possible confusion of catch records as various Contracting
Parties have catches in both areas. Canada proposed to consider the boundary change on a stock by stock basis. No
consensus was reached and the proposal on modification of the boundaries was not accepted.
(9bis) Performance Assessment of NAFO (GC Working Paper 09/2)
The United States of America proposed to establish a Performance Assessment Working Group (PAWG) chaired by
the President of General Council suggesting that the final terms of reference be adopted by mail vote and that the
work of the Performance Review Panel would start immediately afterwards. Canada submitted an alternate (GC
Working Paper 09/4) proposal recommending that the PAWG meet and be tasked to develop a thorough review of
the terms of reference/assessments of other RFMOs, to develop a NAFO specific TORs as well as budgetary
consideration for a Performance Review Panel and overall assessment process. The PAWG would submit their final
report to the General Council for approval. The United States noted its understanding that this proposal allowed
sufficient flexibility for the results of the PAWG to be presented for adoption to the General Council
intersessionally, if Contracting Parties so decided, so that the performance review could begin as soon as possible.
The Working Paper as presented by Canada was accepted with amendments by the EU recommending that the
PAWG meet early in 2010. It was clarified that the PAWG would meet back to back with a STACFAD meeting
scheduled to meet in March-April. Denmark (in respect of the Faroe Islands and Greenland ) recommended that the
Canadian Working Paper be amended by changing item 2 under Proposed Next Steps: “Once established the PAWG
will develop the specific TOR and assessment criteria taking into account approaches to performance assessment
undertaken by other RFMOs”. This amendment was accepted by delegates. (Annex 17)
10.

Administrative Report

The Interim Executive Secretary presented an Administrative and Financial report (GC Doc. 09/1) noting that there
is only one Contracting Party with any outstanding contributions.
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11.

Selection of the Executive Secretary

Heads of Delegation met on Monday, September 21, 2009 and Dr. Vladimir Shibanov of the Russian Federation was
offered the position of Executive Secretary. Delegations congratulated Dr. Shibanov on the appointment.
III. Coordination of External Affairs (Agenda items 12-13)
12.

Report of the Executive Secretary on External Meetings

The Interim Executive Secretary reported that since the last Annual Meeting, the Executive Secretary was involved
in the following external meetings: FAO Committee on Fisheries (COFI), the second meeting of the Regional
Fishery Body Secretariats Network (RSN-2) and the Informal Consultations of States Parties to the United Nations
Fish Stocks Agreement. Available reports on these meetings have been posted to the member pages of the NAFO
website.
13.

International Relations

At the last Annual Meeting (September 2008), it was agreed to allow for appointment of NAFO members to serve as
observers to (or at) other relevant organizations. The Chair reported that a representative from Norway attended the
annual meeting of the North Atlantic Marine Mammal Commission (NAMMCO) on behalf of NAFO and a report of
that meeting has been circulated by Norway. The Chair asked for a volunteer to attend the South East Atlantic
Fisheries Organization (SEAFO) that will meet in 10 days and a representative from Norway volunteered. A
representative from Denmark (in respect of the Faroe Islands and Greenland) volunteered to act as NAFO observer
at the North East Atlantic Fisheries Commission (NEAFC) annual meeting in London in mid November and a
representative from the United States of America volunteered to represent NAFO at the North Pacific Anadromous
Fish Commission (NPAFC) in Niigata, Japan during the first week of November 2009.
IV. Finance (Agenda Items 14-15)
14.

Report of STACFAD at Annual Meeting

The STACFAD Chair, Bob Steinbock (Canada), presented the STACFAD Report (Part II of this Report). He
thanked other STACFAD and Secretariat members for all their work and also noted that all NAFO Contracting
Parties except one had submitted their outstanding contributions. The Secretariat had been notified that this
outstanding contribution was expected to be submitted shortly. After years of facing cash flow difficulties due to
significant levels of outstanding contributions, it was noted that the current financial situation for NAFO has much
improved and returned to normal levels.
STACFAD noted that the Senior Publications Manager, Barry Crawford, will be retiring in 2010 after serving
NAFO for over 35 years. The Committee extended their sincere gratitude to Mr. Crawford for his devotion and
commitment to NAFO over this period.
15.

Adoption of the Budget and STACFAD recommendations for 2010

STACFAD made the following recommendations to the General Council:
(1) that the 2008 Auditors’ Report be adopted;
(2) that the amount maintained in the accumulated surplus account be set at $325,000 of which $200,000 would be
sufficient to finance operations during the first three months of 2010, and of which $125,000 would be
available for use in emergency situations;
(3) that NAFO adopt the Headquarters Agreement (see STACFAD Report, Annex 3) to be signed with the
Government of Canada;
(4) that an intersessional Working Group meeting of experts be held in 2010 to amend the current Rules of
Procedure and to address other elements of an administrative nature related to the entry into force of the
amended Convention;
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(5) that General Council adopt the revised rules of procedure related to observers as set out in Annex 4 of the
STACFAD Report;
(6) that the budget for 2010 of $1,782,000 be adopted;
(7) that General Council re-appoint the three nominees to the Staff Committee (Bill Brodie, Bob Steinbock,
Deirdre Warner-Kramer);
(8) that the Heads of Delegation consider the draft contract for the incoming Executive Secretary.
(9) that Staff Rule 9.6 (dealing with separation from service) be modified (see STACFAD Report, item 15);
(10) that the dates of the 2012 Annual Meeting (to be held in Halifax, N.S., Canada, unless an invitation to host is
extended by a Contracting Party and accepted by the Organization) are as follows:
Scientific Council
General Council
Fisheries Commission

12 – 21 September 2012
17 – 21 September 2012
17 – 21 September 2012

General Council adopted all recommendations presented by STACFAD. Canada expressed appreciation to
STACFAD for their work. As well, Canada complimented the NAFO Secretariat for their work throughout the year
and also complimented all Contracting Parties for submitting the required funds for the financial stability of NAFO.
V. Closing Procedure (Agenda Items 16-20)
16.

Election of Chair

Mr Terje Lobach (Norway) was re-elected for a term of two years.
17.

Time and Place of Next Annual Meeting

The next annual meeting will be held 20-24 September 2010 in Halifax, Nova Scotia, Canada.
18.

Other Business

The Representative of the EU on behalf of all the delegates thanked Stan Goodick for taking on the duties as the
Interim Executive Secretary.
19.

Press Release

It was agreed that the Interim Executive Secretary and the NAFO President finalize the Press Release from this
meeting (Annex 18) and circulate it to the press. The Chairs of Fisheries Commission and Scientific Council were
also invited to give their input for inclusion in the Press Release.
20.

Adjournment

The meeting adjourned on Friday, 25 September 2009 at 1330 hours.
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Phone: +32 2 295 5137 – Fax: +32 2 296 2338 – E-mail: willem.brugge@ec.europa.eu
Gray, Alan, Senior Administrative Assistant, International and Regional Agreements, European Commission,
Directorate General for Fisheries and Maritime Affairs, Rue Joseph II, 99, BE-1000 Brussels, Belgium
Phone: +32 2 299 0077 – Fax: +32 2 295 5700 – E-mail: alan.gray@ec.europa.eu
Nielsen, Rikke, European Commission, 99 Rue Joseph II (03/34), B-1049 Brussels, Belgium
Phone: + 32 2 299 9711 – Fax: +32 2 297 95 42 – E-mail: Rikke.Nielsen@ec.europa.eu
Pagliarani, Giuliano, European Commission, Directorate-General for Maritime Affairs and Fisheries, 99 Rue Joseph II,
B-1049, Brussels, Belgium
Phone: +32 2 296 3834 – Fax: +32 2 296 2338 – E-mail: giuliano.pagliarani@ec.europa.eu
Spezzani, Aronne, European Commission, Directorate-General for Maritime Affairs and Fisheries, 99 Rue Joseph II,
B-1049, Brussels, Belgium
Phone: +32 2 295 9629 – Fax: +32 2 296 2338 – E-mail: aronne.spezzani@ec.europa.eu
(EU Council)
Teixeira da Costa, Luis, Council of the European Union, General Secretariat, DG-BIII-Fisheries, Rue de la Loi 175, B1048 Brussels, Belgium
Phone: +32 487169720 – Fax: +32 2 285 6910 - E-mail: luis.teixeiradacosta@consilium.eu.int
(Community Fisheries Control Agency-CFCA)
Babcionis, Genadijus, Desk Manager of Operations-North Atlantic and NAFO Unit Operational Coordination, CFCA,
Apartado de Correos 771 – E-36200 – Vigo, Spain
Phone: +34 986 12 06 40 – E-mail: genadijus.babcionis@cfca.europa.eu
Tahon, Sven, Assistant Control and Inspection Methodologies Unit, CFCA, Apartado de Correos 771 – E-36200 –
Vigo, Spain
Phone: +34 986 12 06 29 – E-mail: sven.tahon@cfca.europa.eu
(EU-Sweden)
Akesson, Rolf, Ministry of Agriculture and Fisheries, Stockholm
Phone: +46 70 519 0117 – E-mail: rolf.akesson@agriculture.ministry.se
(EU – Estonia)
Grosmann, Meit, Leading Inspector, Environmental Inspectorate, Dept. of Fisheries Protection, Kopli 76, 10416
Tallinn
Phone: +372 696 2218 – Fax: +372 696 2237 – Email: meit.grosmann@kki.ee
Martin, Kaire, Fishery Resources Dept., Ministry of the Environment, Narva mnt 7a, 13172 Tallinn
Phone: +372 626 0718 – Fax: +372 626 0710 – E-mail: kaire.martin.@ekm.envir.ee
Saat, Toomas, Director, Estonian Marine Institute, 10A Maealuse Str. 12618, Tallinn
Phone: +372 6718 901 – Fax: +372 6718 900 – E-mail: tsaat@sea.ee
Sild, Kristi, Attorney at Law, Advokaadibüroo, Rävala pst 4, 10143 Tallinn
Phone: +372 640 0250 – Fax: +372 640 0260 – E-mail: kristi.sild@lextal.ee
Sirp, Silver, Head of Observers Working Group, Estonian Marine Institute, University of Tartu, 10A Maealuse
St., 12618, Tallinn
Phone: +372 529 5396 – E-mail: silver.sirp@ut.ee
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Tamme, Toomas, Attorney -at-Law, Alvin, Rödl & Partner, Advokaadibüroo OÜ, Law Office, Roosikrantsi 2, 10119
Tallinn
Phone: +372 6 110 810 – Fax: +372 6 110 811 – E-mail: toomas.tamme@roedl.ee
Vilhjalmsson, Hjalmar, Estonian Long Distance Fishing Association, Veerenni 39, 10138 Tallin
Phone: +354 588 7663 – Fax: +354 588 7610 – E-mail: hjalmar@reyktal.is
Yngvason, Óttar, Estonian Longdistance Fisheries Association, Veerenni 39, 10138 Tallin
Phone: +354 588 7690 – Fax: +354 588 7610 – E-mail: ottar@iec.is
(EU – France)
Tribon, Pierre, Chargé de misión Affaires internationales, Ministère de l’alimentation, de l’agriculture et de la pêche
(DPMA/SDRH/BAEI), 3, place de Fontenoy 75700 Paris 07 SP
Phone: +33 1 49 55 53 55 – Fax: +33 1 49 55 82 00 – E-mail: pierre.tribon@agriculture.gouv.fr
Mahé, Jean-Claude, IFREMER, Station de Lorient, 8, rue Francois Toullec, 56100 Lorient
Phone: +33 2 9787 3818 – Fax: +33 2 9787 3801 – E-mail: jcmahe@ifremer.fr
(EU-Germany)
Renwrantz, Leonie, Federal Ministry of Food, Agriculture and Consumer Protection, Div. 622-Conservation and
Management of Living Marine Resources, EC Fishery Regulations, Rochusstrabe 1, D-53123 Bonn
Phone: +49 228 99 529 4124 – Fax: +49 228 99 529 4084 – E-mail: leonie.renwrantz@bmelv.bund.de
Gretarsson, Haraldur, Geschaftsfuhrer, Deutsche Fischfang-Union GmbH & Co. KG, Bei der Alten Liebe 5, 27472
Cuxhaven
Phone: +47 21 7079 20 – Fax: +47 21 7079 29 – E-mail: hg@dffu.de
(EU – Latvia)
Riekstins,Normunds, Director of Fisheries Department, Ministry of Agriculture, 2, Republikas laukums, LV-1010
Riga
Phone: +371 6732 3877 – Fax: +371 6733 4892 – E-mail: normunds.riekstins@zm.gov.lv
(EU – Lithuania)
Labanauskas, Aivaras, Chief Specialist, Atlantic Fisheries Control and Monitoring Div., Fisheries Department under
the Ministry of Agriculture, J. Lelevelio str. 6, LT-01031 Vilnius-25
Phone: +370 5 2398 403 – Fax: +370 5 2391 176 – E-mail: aivaras@zum.lt
Rusakevicius, Algirdas, Deputy Director General, Fisheries Department under the Ministry of Agriculture, J.
Lelevelio str. 6, LT-01031 Vilnius-25
Phone: +370 5 239 1186 – Fax: +370 5 239 1176 – E-mail: algirdasr@zum.lt
(EU – Poland)
Dybiec, Leszek, Counsellor to the Minister, Fisheries Dept., Ministry of Agriculture and Rural Development, 30,
Wspolna St., 00-930 Warsaw
Phone: +48 22 623 2214 – Fax: +48 22 623 2204 - E-mail: leszek.dybiec@minrol.gov.pl
(EU - Portugal)
Monteiro, Eurico, Director-General, Direccao-Geral das Pescas e Aquicultura, Avenida da Brasilia, 1449-030 Lisbon
Phone: +351 96 401 5967 – Fax: +351 21 303 5922 – E-mail: euricom@dgpa.min-agricultura.pt
Batista, Emilia, Directora de Servicos, Departamento dos Recursos, Direccao Geral das Pescas e Aquicultura, Avenida
da Brasilia, 1449-030 Lisbon
Phone: +351 742 3629 – Fax: +351 21 303 5922 – E-mail: ebatista@dgpa.min-agriculture.pt
Alpoim, Ricardo, Instituto Nacional dos Recuros Biológicos, I. P. INRB/IPIMAR, Av. de Brasilia,
1449-006 Lisbon
Phone: +351 21 302 7000 – Fax: +351 21 301 5948 – E-mail: ralpoim@ipimar.pt
Avila de Melo, Antonio, Instituto Nacional dos Recuros Biológicos, I. P. INRB/IPIMAR, Av. de Brasilia,
1449-006 Lisbon
Phone: +351 21 302 7000 – Fax: +351 21 301 5948 – E-mail: amelo@ipimar.pt
Franca, Pedro, Administrador, Grupo Miradouro, Av Pedro Alvares Cabral, Apart 9, 3834-908 Gafanha da Nazare,
Ilhavo
Phone: +934 050 170 – Fax +934 364 450 – E-mail: pedrofranca@frip.pt
Vieira, Cesar, Administrator, Empresade Pesca João Maria Vilarinho, S. A., Apartado 4, Gafanha de Nazaré, 3834-908
Ilhavo
Phone: +351 234 364 355 – Fax: 351 234 364 350 – E-mail: cesar.viera@mail.telepac.pt
Schiappa Cabral, Antonio, Secretario-Geral, A.D.A.P.I., Rua General Gomes d’Araijo, Edificio Vasco da Gama,
1399-005 Lisbon
Phone: +351 21 397 2094 – Fax: +351 21 397 2090 – E-mail: adapi.pescas@mail.telepac.pt
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Taveira da Mota, Jose, A.D.A.P.I., Rua General Gomes d’Araijo, Edificio Vasco da Gama, 1399-005, Lisbon
Phone: +351 21 397 2094 – Fax: +351 21 397 2090 – E-mail: adapi.pescas@mail.telepac.pt
Machado Paiao, Anibal, Director, A.D.A.P.I.-Associacao dos Armadores das Pescas Industriais, Docapesca, Edificio
da Gama, Bloco-C, Piso 1, Rua General Gomes d’Araujo, Alcantara-Mar, 1399-005 Lisbon
Phone: +351 21397 2094 – Fax: +351 21397 2090 – E-mail: adapi.pescas@mail.telepac.pt.
(EU – Spain)
Polanco Mata, Alejandro, Director Genera de Recursos Pesqueros y Acuicultura, Secretaria General del Mar,
C/Velázquez, 144, 28006 Madrid
Phone: +34 91 347 61 29 – Fax: +34 91 347 60 42 – E-mail: @mapya.es
Cabanas Godinho, Carlos, Deputy Director, Secretariat General de Pesca Maritima, Ministerio de Medio Ambiente, y
Medio Rural y Marino, Jose Ortega y Gasset, 57, 28006 Madrid
Phone: +34 91 347 6005 – Fax: +34 91 347 6042 – E-mail: ccabanas@mapya.es
Mancebo Robledo, C. Margarita, Jefa de Area de Relaciones Pesqueras Internacionales, S. G. de Acuerdos y
Organizaciones Regionales de Pesca, Direccion General de Recursos Pesueros y Acuicultura, Secretaria General del
Mar, C/Velázquez, 144, 28006 Madrid
Phone: +34 91 347 61 29 – Fax: +34 91 347 60 42 – E-mail: cmancebo@mapya.es
Chamizo Catalan, Carlos, Secretariat General de Pesca Maritima, Ministerio de Medio Ambiente, y Medio Rural y
Marino, Velázquez, 144, 28006 Madrid
Phone: +34 91 347 8313 – Fax: +34 91 347 1512 – E-mail: cchamizo@mapya.es
de Cardenas, Enrique, Secretariat General del Mar, Ministerio de Medio Ambiente y Medio Rural y Marino,
Velázquez, 144, 28006 Madrid
Phone: +34 91 347 6110 – Fax: +34 91 347 6037 – E-mail: edecarde@mapya.es
Moset, Sagrario, Acuerdos y Organizaciones Regionales de Pesca, Ministerio de Medio Ambiente y Medio Rural y
Marino, Velázquez, 144, 2ª Planta, 28006 Madrid
Phone: +34 91 347 61 38 – Fax: +34 91 347 60 42 – E-mail: smosetma@mapya.es
Vazquez, Antonio, Instituto de Investigaciones Marinas, Eduardo Cabello 6, 36208 Vigo
Phone: +34 9 86 23 1930 – Fax: +34 9 86 29 2762 – E-mail: avazquez@iim.csic.es
Fernández Asensio, Pablo Ramón, Director General de Ordenacion y Gestion do los Recursos Marinos, Santiago de
Compostela
Phone: +34 981 54 40 69 – E-mail: pablo.ramon.fernandez-asensio@xunta.es
Morales Vila, Jose, Subdirector General de Ordenacion de los Recursos Marinos, Santiago de Compostela
Phone: +34 981 54 40 69 – E-mail: jose.molares.vila@xunta.es
Fuertes Gamundi, Jose, Director Gerente, Cooperativa de Armadores de Pesca del Puerto de Vigo, S. Coop. Ltda.,
ANAMER-ANAVAR-AGARBA, Puerto Pesquero, Apartado 1.078, 36200 Vigo
Phone: +34 986 43 38 44 - Fax: +34 986 43 92 18 – E-mail: direccion@arvi.org
Liria Franch, Juan Manuel, Vicepresidente, Confederación Española de Pesca, C/Velázquez, 41, 4° C, 28001
Madrid
Phone: +34 91 432 34 89 – Fax: + 34 91 435 52 01 – E-mail: jmliria@cepesca.com
Iriondo Azurmendi, Miguel, Presidente, ARBAC, Tom
Phone: +34 986 20 83 78 – Fax: +986 20 04 25 – E-mail: jcmolares@valielo.com
Gandon Sotelo, Joaquin, Managing Director, Hermanos Gandon, S.A., Salgueiron, 9, 36940 Cangas
Phone: + 34 986 39 20 20 – Fax: +34 986 39 26 26 – E-mail: Joaquin@hermanosgandon.com
Iriondo, Miguel, Presidente, ARBAC, Tomas A. Alonso, 285 – 1, Apartado 2.037, 36208 Vigo
Phone: +34 986 202 404 – Fax: +34 986 203 921 – E-mail: ARBAC@mundo-r.com
Duran Gonzalez, Jose L., Secretario Gral. ARBAC, Tomas A. Alonso, 285 – 1, Apartado 2.037, 36208 Vigo
Phone: +34 986 202 404 – Fax: +34 986 203 921 – E-mail: ARBAC@mundo-r.com
Molares Montenergro, Jose Carlos, ARBAC, Tomas A. Alonso, 285 – 1, Apartado 2.037, 36208 Vigo
Phone: +34 986 202 404 – Fax: +34 986 203 921 – E-mail: ARBAC@mundo-r.com
Duran Perez, Laura, ARBAC, Tomas A. Alonso, 285 – 1, Apartado 2.037, 36208 Vigo
Phone: +34 986 202 404 – Fax: +34 986 203 921 – E-mail: ARBAC@mundo-r.com
Gomez Alvarez, Jose Manuel, Director General, Managing Director, Fandino, Avenida Garcia Barbon 62, Bloque 1 –
oficina entreplanta, 36201-Vigo, Spain
Phone: +34 986 447 384 – Fax: +34 986 438 106 – E-mail: jmgomez@fandino.es
(EU – United Kingdom):
Carroll, Andy, Sea Fisheries Conservation Div., Dept. For Environment, Food and Rural Affairs, Area D, 2nd Floor,
Nobel House, London SW1P 3JR
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Phone: +44 (0)20 7238 4656 – Fax: +44 (0)20 7238 4699 – E-mail: andy.carroll@defra.gsi.gov.uk
Atkins, Nigel
FRANCE (in respect of St. Pierre et Miquelon)
Head of Delegation
Artano, Stéphane, President du Conseil General de Saint-Pierre-et-Miquelon, B.P. 4208, Place Monseigneur-Maurer
97500 Saint Pierre et Miquelon
Phone: + 06 32 384378 – Fax: + 508 41 04 79 – E-mail: president@cg975.fr
Advisers
Devis, Jean-Pascal, Administrateur principal des affaires maritimes, Chef du service, 1, rue Gloanec, B.P. 4206,
97500 Saint Pierre et Miquelon
Phone: +508 41 15 36 – Fax: +508 41 48 34 – E-mail: jean-pascal.devis@developpement-durable.gouv.fr
Hansen, Dannie
Phone: +508 55 01 56 – E-mail: dannie.h@louisbourtseafoods.ca
Laurent-Monpetit, Christiane, Department of Agriculture and Fisheries, Ministere de l’Interieur, de l’Outre-Mer et
Des Collectivites Territoriales, 27, rue Oudinot, 75358 Paris 07SP
Phone: +53 69 24 66 – Fax: +53 69 20 65 – E-mail: christiane.laurent-monpetit@outre-mer.gouv.fr
Paillard, Florence, Chargée de mission, Ministere de l’agriculture et de la peche, Direction des peches maritimes et de
l’aquaculture, Bureau du controle des peches, 3 place de Fontenoy, 75007 Paris 07 SP
Phone: +33 49 55 60 43 – Fax: +33 1 49 55 82 00 – E-mail: florence.paillard@agriculture.gouv.fr
ICELAND
Head of Delegation
Karlsdóttir, Hrefna, Director, Department of International Affairs, Ministry of Fisheries and Agriculture, Skulagata 4,
150 Reykjavik
Phone: +354 545 8300 – Fax: +354 552 1160 – E-mail: hrefna.karlsdottir@slr.stjr.is
Advisers
Thormar, Anna, Quota Allocations Department, Directorate of Fisheries, Dalshrauni 1, 220 Hafnarfjordur
Phone: +354 569 7900 – Fax: +354 569 7991 – E-mail: annatho@fiskistofa.is
Geirsson, Gylfi, Commander, Icelandic Coast Guard, Skogarhlid 14, 105 Reykjavik
Phone: +354 545 2071 – Fax: +354 545 2040 – E-mail: gylfi@lhg.is
Gíslason, Hjörtur, Federation of Icelandic Fishing Vessels Owners, Ögurvik Fishing Export Co. Ltd., Týsgata 1 – 101
Reykjavik
Phone : +354 552 5466 – Fax : +354 552 8863 – E-mail : hjortur@ogunvik.is
Freyr Helgason, Kristján, Special Advisor, Department of Resource Management, Ministry of Fisheries and
Agriculture, Skulagata 4, 150 Reykjavik
Phone: +354 545 8300 – Fax: +354 552 1160 – E-mail: kristjan.freyr.helgason@slr.stjr.is
JAPAN
Head of Delegation
Iino, Kenro, Special Adviser to the Minister of Agriculture, Forestry and Fisheries, 1-2-1 Kasumigaseki, Chiyoda-ku,
Tokyo 100-8907
Phone: +81 3 3502 8460 – Fax: +81 3 3591 0571 – E-mail: keniino@hotmail.com
Advisers
Iida, Takeru, Far Seas Fisheries Division, Resources Management Dept., Fisheries Agency, Government of Japan,
1-2-1 Kasumigaseki, Chiyoda-ku, Tokyo 100-8907
Phone: +81 3 3502 8111 ext. 6726 – Fax: + 81 3 3591 5824 – E-mail: takeru_iida@nm.maff.go.jp
Takagi, Noriaki, Director, Executive Secretary, Japan Overseas Fishing Association, NK-Bldg., 6F, 3-6 Kanda Ogawa
-cho, Chiyoda-ku, Tokyo 101-0052
Phone: +81 3 3291 8508 – Fax: + 81 3 3233 3267 – E-mail: ntakagi@jdsta.or.jp
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REPUBLIC OF KOREA
Head of Delegation
Sung-Woo Park, Deputy Director, Distant Water Fishery Industry Division, Ministry for Food, Agriculture, Forestry
and Fisheries, 88, Gwanmum, Gwacheon-si, Gyeonggi-do, 427-719
Phone: +82 2 500 2400 – Fax: +82 2 503 9104 – E-mail: swpark2@korea.kr
Advisers
Yang Sik Cho, Assistant Manager, International Affairs Dept. 2, Korea Overseas Fisheries Association (KOFA), 6fl,
Samho Center Bldg. A, 275-1, Yangja -Dong, SeoCho-Ku, Seoul
Phone: +82 2 589 1617 – Fax: +82 2 589 1630 – E-mail: mild@kosfa.org
Su-Jin Kim, Senior Researcher, Fisheries Policy Research Dept., Korea Maritime Institute (KMI), BKS Media-Center
13F, #1652, Sangam-Dong, Mapo-Gu, Seoul, 121-270
Phone: +82 2 2105 2907 – Fax: +82 2 2105 2859 – E-mail: soojin@kmi.re.kr
NORWAY
Head of Delegation
Holst, Sigrun M., Deputy Director General, Ministry of Fisheries and Coastal Affairs, Dept. of Marine Resources and
Environment, P. O. Box 8118 Dep. NO-0032 Oslo
Phone: +47 22 24 65 76 – Fax: +47 22 24 95 85 – E-mail: sigrun.holst@fkd.dep.no
Advisers
Barstad, Webjørn, Head of Department, Norwegian Fishing Vessel Owners Association, P.O. Box 67 Sentrum, 6001
Aalesund
Phone: +47 70 10 14 60 – Fax: +47 70 10 14 80 – E-mail: webjorn@fiskebat.no
Wormstrand, Christian, Adviser, Ministry of Fisheries and Coastal Affairs, Dept. of Marine Resources and
Environment, P. O. Box 8118 Dep. NO-0032 Oslo
Phone: +47 22 24 64 48 – Fax: +47 22 24 95 85 – E-mail: christian.wormstrand@fkd.dep.no
Hvingel, Carsten, Research Scientist, Institute of Marine Research, P. O. Box 6404, N-9294 Tromsø
Phone: +47 77 60 9750 – +47 77 60 9701 – E-mail: carstenh@imr.no
Jensen, Hilde M., Directorate of Fisheries, P. O. Box 2009 Nordnes, NO-5817 Bergen
Phone: +47 55 23 80 00 – Fax: +47 55 23 80 90 – E-mail: hilde.jensen@fiskeridir.no
Johnsen, Stein-Aage, Senior Legal Adviser, Resource Management Dept., Directorate of Fisheries, P. O. Box 2009
Nordnes, NO-5817 Bergen
Phone: +47 55 23 80 00 / 8124 – Fax: +47 55 23 80 90 – E-mail: stein-age.johnsen@fiskeridir.no
Ognedale, Hilde, Senior Adviser, Resource Management Dept., Directorate of Fisheries, P. O. Box 2009
Nordnes, NO-5817 Bergen
Phone: + 47 920 89 516 – Fax: +47 55 23 80 90 – E-mail: hilde.ognedal@fiskeridir.no
Palmason, Snorri Runar, Adviser, Fisheries Regulations Section, Directorate of Fisheries, Strandgaten 229, P. O.
Box 2009 Nordnes, NO-5817 Bergen
Phone: +47 55 23 80 00 / 8394 – Fax: +47 55 23 80 90 – E-mail: snorri.palmason@fiskeridir.no
Wangensten, Per, Adviser, Control Section, Directorate of Fisheries, P. O. Box 2009 Nordnes, NO-5817 Bergen
Phone: +47 905 93 148 – Fax: +47 55 23 80 90 – E-mail: per.wangensten@fiskeridir.no
RUSSIAN FEDERATION
Head of Delegation
Sokolov, Vasily, Head of Fisheries Management Dept., Federal Agency for Fisheries of the Russian Federation,
Rozhdestvensky blvd. 12, Moscow 107996
Phone: +7 495 621 3512 – Fax: +7 495 628 7644 – E-mail: v.sokolov@fishcom.ru
Representative
Sokolov, Vasily (see address above)
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Advisers
Agalakov, Vadim, Chief State Inspector, State Port Control and Convention Areas Div., Barents-Belomorsk Territorial
Directorate of the Federal Agency for Fisheries of the Russian Federation, str. Kominterna 7, 183038 Murmansk
Phone: +7 815 2 798 116 – Fax: +7 815 2 451 945 – E-mail: ortcontrol@bbtu.ru
Babayan, Vladimir, Head, Fisheries Bioresources System Analysis Research Laboratory, Russian Federal Research
Institute of Fisheries and Oceanography (VNIRO), 17, V. Krasnoselskaya, Moscow 107140
Phone/Fax: +8 499 264 8974 – Fax: +8 499 264 8974 – E-mail: vbabayan@vniro.ru
Egochina, Victoria, Chief Interpreter, International Cooperation Dept., Polar Research Institute of Marine Fisheries and
Oceanography (PINRO), 6, Knipovich Street, Murmansk 183031
Phone: + 7 8152 47 49 63 – Fax: + 7 8152 47 33 31 – E-mail: egochina@pinro.ru
Gorchinsky, Konstantin, Senior Expert, Barents-Belomorsk Territorial Directorate of the Federal Agency for Fisheries
of the Russian Federation, str. Kominterna 7, 183038 Murmansk
Phone: +7 815 2 450 268 – Fax: +7 815 2 451 945 – E-mail: k_gor@rambler.ru
Mishin, Vasily, First Deputy Director, Polar Research Institute of Marine Fisheries and Oceanography
(PINRO), 6, Knipovich Street, Murmansk 183038
Phone: +7 8152 47 36 66 – Fax: +7 8152 47 33 31 – E-mail: mishin@pinro.ru
Sedykh, Olga, Deputy Head of International Law Division, International Cooperation Department, Federal Agency for
Fisheries of the Russian Federation, Rozhdestvensky blvd. 12, Moscow 107996
Phone: + 7 495 621 3180 – Fax: +7 495 621 9594 – E-mail: so@fishcom.ru
Shibanov, Vladimir, Deputy Head, Science and Education Department, Federal Agency for Fisheries of the Russian
Federation, 12 Rozhdestvensky blvd., 107996, Moscow
Phone: +7 495 621 40 93 – Fax: +7 495 628 47 98 - E-mail: shibanov@fishcom.ru
Skryabin, Ilya, Scientist, North Atlantic Laboratory, Polar Research Institute of Marine Fisheries and Oceanography
(PINRO), 6 Knipovich St., Murmansk 183763
Phone: +7 8152 45 0568 – E-mail: skryabin@pinro.ru
Tairov, Temur, Representative of the Federal Agency for Fisheries of the Russian Federation in Canada, 47 Oceanview
Drive, Bedford, NS, Canada B4A 4C4
Phone: +902 832 9225 – E-mail: rusfish@ns.sympatico.ca
Volkov, Victor, Deputy Head, Western Branch of FGU “Center for Fisheries Monitoring”, Tralovaya str., 43,
Murmansk, 183038
Phone: +7 8152 474626 – Fax: +7 8152 474852 – E-mail: volkov@mrcm.ru
UKRAINE
Head of Delegation
Sharko, Dina, Head, Dept. of Strategic Development of Fishes Branches, State Committee for Fisheries of Ukraine,
45A Artema str., Kyiv 04053
Phone/Fax: +38 044 482 1335 – E-mail: 4dddd9@ukr.net
Advisers
Galushchak, Margaryta, Main Specialist, International Cooperation Dept., State Committee for Fisheries of Ukraine,
45A Artema str., Kyiv 04053
Phone: + 38 044 482 09 84 – E-mail: fishcom.ua@gmail.com
Kravstov, Oleg, Commercial Director, LLC "Korall"
Phone: + 380 67 577 1033 – E-mail: agm@gmx.com
Tsvietkov, Olexander G., Ambassador, Embassy of Ukraine, Arbins gate 4, 0253 Oslo, Norway
Phone: +47 22 83 55 60 – Fax: +47 22 83 55 57 – E-mail: embassy@ukremb.no
UNITED STATES OF AMERICA
Head of Delegation
Swanson, Dean, Chief, International Fisheries Affairs Div., F/IA1, National Marine Fisheries Service, U.S. Dept. of
Commerce, 1315 East-West Highway, Silver Spring, MD 20910
Phone: +301 713 2276 – Fax: +301 713 2313 – E-mail: dean.swanson@noaa.gov
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Representatives
Swanson, Dean (see above)
Preble, Dave, US Commissioner, 64 Courtland Drive, Narragansett, RI 02882
Phone: +401 789 7596 – E-mail: fishearlybird@cox.net
Raymond, Maggie, US Commissioner, Associated Fisheries of Maine, P. O. Box 287, So. Berwick, ME 03908-0287
Phone: +207 384 4854 – E-mail: maggieraymond@comcast.net
Advisers
Casad, Gregg, LCDR, Deputy, Fisheries Enforcement Div., United States Coast Guard, Office of Law Enforcement,
Rm 3110, 2100 2nd Ave SW, Washington, DC 20593-0001
Phone: +202 372 2184 – Fax: +202 372 2913 – E:mail: gregg.w.casad@uscg.mil
DeCola, Peter, Captain, United States Coast Guard, Maritime Law Enforcement Branch, First Coast Guard District
(dre), 408 Atlantic Avenue, Boston, MA 02110- 3350
Phone: +617 223 8685 – Fax: +617 223 8074 – E-mail: Peter.N.DeCola@uscg.mil
English, Elizabethann, Foreign Affairs Adviser, Office of International Affairs, F/IA-2, National Marine Fisheries
Service, U.S. Dept. of Commerce, 1315 East-West Hwy., Silver Spring, MD 20910
Phone: +301 713 2276 – E-mail: liz.english@noaa.gov
Fordham, Sonja, Rue Franz Merjay, 39, 1050 Brussels, Belgium
E-mail: sonjaviveka@gmail.com
Warner-Kramer, Deirdre, Senior Foreign Affairs Officer, Office of Marine Conservation, United States Department
of State (Rm 2758), 2201 C Street NW, Washington, DC 20520-7878
Phone +1 202 647 2883 – Fax: +1 202 736 7350 – E-mail: warner-kramerdm@state.gov
McHale, Allison, Fishery Policy Analyst, Sustainable Fisheries Div., US Dept. of Commerce, NOAA, National
Marine Fisheries Service, 55 Great Republic Drive, Gloucester, MA 01930
Phone: +978 281 9103 – Fax: +978 281 9135 – E-mail: allison.mchale@noaa.gov
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Annex 2. Opening Address by the Norwegian Director General
of Fisheries, Liv Holmefjord, to the 31st NAFO Annual Meeting
Distinguished delegates, ladies and gentlemen,
It is a pleasure for me to welcome you all to this year’s annual NAFO meeting here in Bergen, the gateway to the
Norwegian fjords. Founded almost 1000 years ago, fish and fish trade have been crucial to the development of
Bergen. It became a commercial and shipping town of European significance, and was during the middle ages the
largest Nordic town. It also became the natural geographical and economic centre for the maritime empire known as
the Might of Norway. Trading from the north with import of grain and export of fish laid the foundation for growth
during centuries, dominated by the Hanseatic merchants, who established one of their four most important trading
stations in Bergen; the German Office on the Wharf. If you walk along the wharf today, you’ll see many of the
buildings from that era.
Today Bergen is a modern city, with many additional pillars for development and growth. But fish is still important
to Bergen. The Directorate of Fisheries, the Institute of Marine Research, and National Institute of Nutrition and
Seafood Research are all located here, while at the University of Bergen it is possible to conduct studies in various
aspects of marine research.
Norway is a strong supporter of bilateral, regional and global cooperation to address challenges in managing marine
living resources. As the vast majority of the Norwegian fishing concerns fish stocks shared with other countries,
international cooperation in the management of these fish stocks is crucial. A comprehensive network of bi- and
multilateral agreements has been agreed with neighbouring countries to provide for the management of shared and
straddling fish stocks. The most important ones are the agreements with Russia and the EU. Norway is also party to
several regional fisheries management organisations, among them NAFO.
Although the number of Norwegian fishing vessels operating in the NAFO area has decreased significantly over the
recent years, Norway considers active participation within the organisation of vital importance. Norway is
committed in contributing to rebuilding NAFO stocks, and is also a strong supporter of harmonised actions between
regional fisheries management organisations, in particular between NAFO and NEAFC; actions such as coordinated
efforts to combat IUU fishing.
Last year, Norway adopted a new Marine Resources Act. It represents a significant modernization of the current
legislation, and like the new NAFO Convention, it builds on modern principles concerning management of marine
living resources. Thus implementation of principles like application of the precautionary approach, the ecosystembased approach, optimum utilization and effective control of harvesting goes hand in hand at the national level and
at the regional level in the Northwest Atlantic.
I see that you have a full agenda also at this years meeting, which will keep you busy during the week. But hopefully
you will also have some spare time to visit some of the attractions Bergen has to offer. Thus I wish you every
success with NAFO annual 2009, and welcome you to explore the city of Bergen.
Thank you.
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Annex 3. Opening Statement by the Chair of General Council - Terje Lobach (Norway)
Distinguished delegates, ladies and gentlemen,
It is an honour and a pleasure for me to serve as your Chair also at this year’s annual meeting.
First of all, I would like to welcome you all to my hometown Bergen, and I wish to thank the Interim Executive
Secretary, the secretariat and colleagues at the Directorate of Fisheries for their excellent work in coordinating and
arranging this meeting.
Despite considerable efforts taken by NAFO in recent years, many stocks continue to be at very low levels. But
there are also a few promising signs, and the improved status of some of the stocks is encouraging.
Through the NAFO Reform process a completely new convention has been adopted, taking into account modern
principles concerning management of living marine resources. But ratification seems slow, and I would urge all
Contracting Parties to speed up the internal processes. Significant progress has been, through the NAFO Reform
process, also made in improved conservation measures and actions taken to ensure that these measures are
implemented and complied with. NAFO has also recognized the need for a good and strong science base as
fundamental for proper management of marine living resources.
Although it is recognized that NAFO has taken a series of important steps in recent years, I have observed that we,
at this juncture is requested to discuss whether a full fledged Performance Review should be initiated. In this regard,
I note that most of the other RFMOs have undertaken such reviews, and that SEAFO has agreed to do so before the
2010 annual meeting.
The importance of coordinated port State measures has been recognised by the international community, and
Members of FAO agreed in the last week of August on the global, binding agreement. This is a milestone in the
fight of IUU fishing, and I understand that NAFO has to consider the impact this Agreement may have on the
system of port State measures, which was adopted at the last Annual Meeting.
Protection of ocean habitats and deep sea biodiversity has become an important item on the international agenda. I
am pleased to note that NAFO last year adopted a comprehensive framework in response to the calls from the
United Nations General Assembly to address bottom fishing and vulnerable marine ecosystems. These responses
were last week assessed in New York, with some positive results. Although NAFO now has a set of regulations in
place, there are still much to be done, both in the Scientific Council and the Fisheries Commission, to refine the
details of this important framework.
Later today heads of delegations will meet to interview and decide on the new Executive Secretary of our
organisation. There is a shortlist of four candidates, all of them with good qualifications to take up this very
important position. I am really eager on the outcome of our deliberations tonight.
Close cooperation and collaboration are essential to achieving our common goals of stock recovery, conservation
and sustainable use of marine living resources. I am confident that together we will manage to meet these
challenges.
Thank you. I would now like to open for statements by Contracting Parties, followed by possible statements by
others.
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Annex 4. Opening Statement by the Representative of Norway

Distinguished delegates, dear colleagues
The Agenda of this years’ annual NAFO meeting consists of several topics which need careful attention and
deliberations. From the Norwegian side we are looking forward to contributing to find mutually acceptable
solutions to the many challenges that we are facing.
Sustainable management of fish stocks depends to a large extent on international co-operation. RFMOs like NAFO
are essential in this work. In fact regional implementation of the principles we have agreed to at global level is a
vital tool in the development of sustainable fisheries. It is therefore of utmost importance that we succeed in our
follow-up of the relevant international instruments.
We have already come long way in many areas. We have set up port state measures and I would in this connection
express our satisfaction that a global instrument now has been established which needs to be taken into account.
With regard to bottom fishing we have started a difficult process when it comes to vulnerable marine ecosystems.
We are encouraged by the progress made last week by the ad hoc Working Group of Fishery Managers and
scientists. We look forward to a constructive follow-up during this annual meeting.
I would also mention that we have made institutional progress. We have adapted a revised convention which gives
us the necessary framework for implementing all relevant international instruments. It is our hope that this revised
convention very soon will enter into force.
Finally I would take this opportunity, on behalf of Vidar Ulriksen, State Secretary of the Norwegian Ministry of
Fisheries and Coastal Affairs, to invite you all to a reception tomorrow, Tuesday, 22 September at 19.30 hours. This
event will take place in Håkon’s Hall which is a five minute walk from this hotel. We hope to see you all there.
Thank you.
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Annex 5. Opening Statement by the Representative of the European Union
Thank you Chairman and good morning to all of you.
It is an honour for me to head the European Union delegation in this annual meeting. My delegation and myself are
ready to work constructively with all Contracting Parties in order to achieve the best possible result while ensuring
the protection of the fisheries stocks, the vulnerable marine ecosystems and the development of sustainable fishing
activities.
It is also a pleasure for me to come back to Bergen and meet again my good Norwegian friends with whom we
enhanced together some years ago our bilateral cooperation in fisheries.
I take also this opportunity to warmly thank the Norwegian authorities for hosting this annual meeting in this
beautiful Hanseatic town of Bergen.
Chairman, this week is important for all of us and especially for our Organisation and its credibility. Therefore we
need to tackle important challenges directly and I know by experience that some of them will require lengthy and
difficult discussions. But as we all know this is part of any negotiation process: there are difficult and less difficult
issues.
This year Chairman we are going also to proceed with the selection of our new Executive Secretary after the
resignation of Dr. Johanne Fischer to whom we would like to convey our best wishes in her new function. The
candidate to be selected should have inter alia a very good command of administrative matters and fisheries issues
as the Executive Secretary is primarily the administrative keystone of our Organisation and our external
representative.
During this week we should take decisions on key fisheries stocks. Without entering into details at this stage we
need to recognise that in the report of the Scientific Council there are some positive developments or signals
compared to the gloomy perspective of recent years. This improvement is the direct result of difficult and painful
management decisions which have been adopted by our Organisation and also the result of a fully-fledged control
system which some other RFMOs may envy.
The consideration of the Greenland halibut stock is probably one the most important matters facing NAFO this year.
This discussion should lead us to take the most appropriate decision bearing in mind the significant actions and
effort reductions taken under the rebuilding plan since 2004 and the recommendations of the Scientific Council. We
recognise that other stocks such as Cod 3M and the redfish 3LNO have improved and could be considered as
candidates for the reopening of these fisheries.
Another issue which is very important and critical this year, is the treatment of the VMEs because of the assessment
exercise on the UNGA Resolution 61/105. A process which started in New York last week and which will go on
until mid November. For the European Union this is a very important issue and a process in which we are ready to
take our responsibilities and contribute at this meeting here to take new decisions which go beyond what has been
regularly achieved since 2007 on VMEs in NAFO. The message we received from the Working Group of fisheries
managers and scientists which met last week is very encouraging and their recommendations regarding the closure
of area of significant aggregations of corals and sponges needs to be supported by the Fisheries Commission. I take
the opportunity to welcome and underline the positive and constructive approach employed by this Working Group.
Before concluding Mr. Chairman I would like to urge all Contracting Parties to proceed with their own respective
ratification procedures of the amended NAFO Convention in order to have the Lisbon Convention enter into force as
early as possible.
Finally Chairman we look forward to work with all Parties around the table with a view to continue the useful and
productive work we have carried out in the past and which has contributed to making NAFO a more effective and
reliable organisation.
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Annex 6. Opening Statement by the Representative of Canada
Mr. Chairman, Distinguished Representatives, Ladies and Gentlemen:
I wish to thank Norway for hosting this annual meeting and for the excellent organization and arrangements.
It is a pleasure for Canada to participate in this 31st annual meeting of NAFO in the beautiful city of Bergen. This
venue is both timely and appropriate given Norway’s fisheries and environmental leadership in so many areas.
Norway demonstrated this leadership recently - being the first NAFO member to ratify the amendments to the 1978
NAFO Convention.
NAFO has made significant progress over the last few years, moving from words to action in embracing change,
transforming the Organization and responding to the conservation challenges before us. We have seen significant
improvements in compliance in the NAFO Regulatory Area and in the coordinated responses by Contracting Parties
to address infringements.
NAFO’s progress can be attributed to the increasing collaboration and cooperation among Contracting Parties to
improve NAFO. In recent years, NAFO has taken significant steps towards protecting Vulnerable Marine
Ecosystems to respond to the requirements of the United Nations General Assembly Resolution 61/105.
This fall, the United Nations General Assembly will review the progress to date by States and Regional Fisheries
Management Organizations on the decisions taken to protect VMEs since the Resolution was adopted in 2006.
NAFO has demonstrated leadership in recent years with the adoption of measures to close seamounts, to close
portions of Division 3O to directed fishing to establish a Coral Protection Zone and the adoption in 2008 of a
comprehensive program of measures. NAFO has the opportunity to take further steps this week to protect significant
coral and sponge concentrations. We have recommendations to consider in both of these areas from the Ad Hoc
Working Group of Fishery Managers and Scientists.
Canada would like to commend the ongoing collaborative research initiatives by Contracting Parties to verify the
locations of vulnerable marine ecosystems in the NAFO Regulatory Area. In particular, I would commend the work
that is being undertaken by the Spanish research vessel Miguel Oliver which includes the participation of scientists
from several countries. I also would note the work undertaken by the Canadian research vessel Hudson. These
initiatives will help us to focus and strengthen our measures to protect these sensitive areas.
Canada is also encouraged by the continuing signs of recovery of some of the NAFO-managed stocks as reported by
Scientific Council. We must be careful not to lose sight of our ultimate goal of conserving the NAFO managed
stocks for future generations. We strongly believe that any consideration of reopening stocks that have been under
moratoria should be undertaken only in the context of proper and effective controls to ensure stock conservation and
continued stock rebuilding.
I would like to emphasize that in our deliberations this week we are mindful of the importance of continuing to be
guided by the precautionary approach in the re-opening and management of fish stocks; the need to ensure
responsible harvesting practices by all members’ fleets; and the value to us all of accurate, reliable, credible and
transparent reporting of catch, as it is the foundation for sound science, management and policy as well is
increasingly a prerequisite for access to markets.
I am confident that NAFO will continue to demonstrate to the international community that it is an effective
management body and a leader among RFMOs in undertaking its responsibilities to protect vulnerable marine
ecosystems and to conserve and manage fisheries sustainably for generations to come.
Thank you.
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Annex 7. Opening Statement by the Representative of the United States of America
Mr. Chairman, distinguished delegates, observers, ladies and gentlemen:
The United States is pleased to join our colleagues here in beautiful Bergen, Norway for the 31st NAFO Annual
Meeting. We thank the Government and People of Norway for their excellent meeting arrangements and warm
hospitality. We look forward to an interesting and productive week.
The United States would like to take this opportunity to communicate our thoughts regarding the work before us.
First, we would like to express strong support for continuing efforts by NAFO Contracting Parties to address the
impacts of bottom fishing on vulnerable marine ecosystems (VMEs). We intend to improve and update the current
NAFO procedures to ensure that these ecosystems survive, as they play an integral role the health of the fisheries on
which we all rely. We were pleased to participate late last week in the meeting of the Ad Hoc Working Group of
Fishery Managers and Scientists on VMEs and look forward to a constructive follow-up dialogue – and action –
during the annual meeting. In support of this effort, we have distributed several U.S. proposals designed to improve
the effectiveness of existing conservation and enforcement measures on VMEs. It is our hope that Contracting
Parties will support these proposals in the Fisheries Commission.
Additionally, the United States will seek a new General Council agenda item to consider development of a process
leading to a NAFO performance assessment. Such an assessment has been widely supported and implemented in the
majority of the world's RFMOs and it is time that NAFO undertakes this important activity. The United States has
circulated a proposal that is based on procedures already developed and implemented by a number of these RFMOs.
It is our hope that Contracting Parties share our feeling that this should be a high priority for our organization.
Relative to conservation and management of NAFO fisheries and associated stocks, the United States looks forward
to continuing discussions that will further ensure that conservation and management measures for NAFO-managed
stocks, including Greenland halibut, are consistent with scientific advice. We also remain concerned about the status
of elasmobranchs. We note that ICCAT, consistent with the request of this organization, adopted a measure for
targeted porbeagle fisheries and will consider the need for additional action this year, based on the results of the
2009 ICCAT-ICES porbeagle stock assessment. NAFO should closely monitor this matter and, if appropriate, may
wish to seek additional joint work with ICCAT.
We thank you for your attention and look forward to a successful meeting.
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Annex 8. Opening Statement by the Representative of Denmark
(in respect of the Faroe Islands and Greenland)
Mr. Chairman, Distinguished Delegates, Observers, Ladies and Gentlemen
Greenland and the Faroe Islands are most pleased to be participating in the 31st Annual Meeting of NAFO. Our
delegation would first of all like to convey our sincere appreciation to Norway for their hospitality in hosting this
meeting. We are happy to be here in beautiful Bergen with its lovely waterfront and with a view to the historical
Haakon’s Hall.
Our delegation notes with satisfaction positive trends in some stock assessments in the NAFO Convention Area. We
believe that this is a clear signal that our management measures for the stocks in questions have by and large been
balanced and precautionary enough to allow stock development, even though this development can at times seem to
be a very slow process. We continue to encourage and support the difficult and important task of taking into
consideration both the biological advice and the interests of the fishing industry so as to ensure optimum and
responsible use of our valuable marine resources. Hopefully this can also include the careful reopening of some
fisheries still currently under moratoria.
As we noted last year, the Faroe Islands and Greenland are pleased with the progress we have made to design and
implement measures to prevent significant adverse impacts of bottom fisheries on vulnerable marine ecosystems.
These measures are fully in line with the relevant provisions of UNGA 61/105. They have been reported to the UN,
and are reflected in the UN Secretary General’s report to this year’s General Assembly on actions taken by States
and RFMOs pursuant to paragraphs 83 to 90 of UNGA 61/105. We assume that the UN in its fisheries resolution
this year, which is being drafted in New York at the moment, will take due note of the comprehensive steps taken
over the last 2 years in our North Atlantic RFMOs, NAFO and NEAFC.
Our delegation is of the view that we should now focus our efforts on finalising the necessary fine-tuning of
technical and procedural elements in the bottom fishing provisions. In general we must allow ourselves the chance
to gain some practical experience from the implementation of the provisions, and not continue to amend the basic
framework nor introduce any unnecessary further requirements on our fishing fleets.
Mr. Chairman, we would like to take this opportunity to thank the Secretariat for the preparation of this meeting and
in particular to thank Stan Goodick for his efforts as Interim Executive Secretary since May.
Finally, Mr. Chairman Greenland and the Faroe Islands can once again assure you that we look forward to working
constructively with all delegations during this year’s meeting, so we can collectively contribute to a successful
outcome of this 31st Annual Meeting of NAFO.
Thank you.
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Annex 9. Opening Statement by the Representative of Cuba
Good morning everybody.
The Cuban delegation wants to thank the Government of Norway and specifically de authorities of Bergen for
hosting this 31st Annual Meeting of NAFO and for giving us the wonderful opportunity to visit this beautiful and
historical city.
As every year we have ahead of us a very busy week with a lot of work and discussions on important issues, but we
are sure that at the end we will be satisfied because the decisions we take will led to the better work, the
strengthening and the international recognition of the North Atlantic Fishery Organization.
Thank you.
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Annex 10. Opening Statement by the Representative of Japan
Mr. Chairman, distinguished delegates and observers,
It is a pleasure for us from Japan to be joining our colleagues once again in this beautiful and historic city of Bergen
for the 31st NAFO annual meeting. We wish to thank the Government of Norway for hosting this important meeting.
Since the annual meeting last year, the organization has made a remarkable progress under the new principle of the
Convention to achieve our common goal of stock recovery, conservation and sustainable use of marine living
resources as well as protection of vulnerable marine ecosystems.
Although there still remain several outstanding issues, including ones of particular importance to our delegation, we
hope the decisions taken this week will lead to a workable solution based on the best possible scientific advice.
We do hope NAFO, known as one of the world’s leading RFMOs, will continue to play a significant role in securing
sustainable and responsible fisheries management in Northwest Atlantic.
Finally, we look forward to working with all our colleagues here for successful result of this meeting.
Thank you, Mr. Chairman.
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Annex 11. Opening Statement by the Representative of the Russian Federation
Mr. Chairman, distinguished delegates, Ladies and Gentlemen,
First of all I would like to express my deep gratitude to our colleagues from the NAFO Secretariat and the
Norwegian Ministry of Fisheries and Coastal Affairs for an excellent arrangement of the thirty-first Annual Meeting
of Northwest Atlantic Fisheries Organization (NAFO) at such a wonderful and pleasant venue.
On behalf of the Federal Agency for Fisheries of the Russian Federation, I would like to greet all the participants
and wish us every success in our work.
Northwest Atlantic Fisheries Organization is considered by the international fisheries community to be one of the
most respected intergovernmental bodies in fisheries management and research activities.
Federal Agency for Fisheries of the Russian Federation and all Russian fishermen highly respect such a unique
international forum as Northwest Atlantic Fisheries Organization. This year marks thirty years since the
establishment of NAFO. And, if we take into account the fact that NAFO became a successor to the International
Commission of the Northwest Atlantic Fisheries (ICNAF), founded back in 1949, this year is the sixtieth
anniversary of the distinguished organization.
We recognize the importance of the work carried out by NAFO to ensure sustainable exploitation, efficient
management and long-time conservation of living marine resources in the Northwest Atlantic. I am aware that the
Parties will endeavour to achieve those objectives and implement the decisions taken by NAFO.
The Northwest Atlantic continues to be one of the most important fisheries areas for the Russian Federation and for
all of us. We are deeply interested in sustainable fisheries in this area based on the rational and scientifically-based
management. That is why we are greatly satisfied that a number of stocks are recovering due the proper management
regime conducted by NAFO.
I hope that successful and fruitful work of this meeting will allow us to elaborate general approaches and principles
to resolve outstanding issues in fisheries.
Thank you for your attention.
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Annex 12. Opening Statement by the Representative of Ukraine

Distinguished delegates!
Ladies and Gentlemen!
On behalf of Ukrainian delegation, I am very glad to greet you at the 31st annual NAFO meeting. We are looking
forward for fruitful cooperation within the meeting framework and would like to assure you of our readiness to
support and promote all reasonable proposals of Contracting Parties and NAFO bodies. We are deeply convinced
that we have all opportunities to take part in negotiations as a productive partner in view of achieving rational and
sustainable exploitation of fishery resources in NAFO Regulatory Area.
Thank you.
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Annex 13. FAO Statement to the 31st Annual Meeting
of the Northwest Atlantic Fisheries Organization (NAFO)
Hiromoto Watanabe
Fishery Liaison Officer
FAO Fisheries and Aquaculture Department
Bergen, Norway
21 September 2009
FAO is very grateful for the invitation extended by the Secretariat of the Northwest Atlantic Fisheries
Organization (NAFO), to observe its Thirty-first Annual Meeting held in this beautiful city of Bergen. FAO also
wishes to express its gratitude for the warm hospitality provided by the Norwegian authorities. FAO has been
keeping a close and effective working relationship with NAFO and desires to continue such collaboration.
Regional Fishery Bodies (RFBs) including Regional Fisheries Management Organizations (RFMOs) play a
unique role in facilitating international cooperation for the conservation and management of fish stocks. RFBs
represent the only realistic means of governing fish stocks that occur either as straddling or shared stocks between
zones of national jurisdiction or between these zones and the high seas, or exclusively on the high seas. Therefore, to
strengthen RFBs in order to conserve and manage fish stocks more effectively remains the major challenge facing
international fisheries governance.
The Twenty-seventh Session of the FAO Committee on Fisheries (COFI 27) held in March 2007 discussed
RFBs related matter, as a stand-alone Agenda item for the first time in the history of COFI. Many Members
requested that FAO continue supporting RFBs. In the Twenty-eighth Session of COFI (COFI 28) in March 2009,
under several substantial agenda items, in particular such as Progress in the Implementation of the Code and
International Plans of Action (Item 4), Management of deep-sea fisheries in the high seas (Item 7) and Combating
IUU fishing (Item 8), the important role of RFBs were also repeatedly underscored. Immediately after the session of
COFI, the Second Meeting of Regional Fishery Body Secretariats Network (RSN 2) was held in Rome and
reconfirmed the significant role of and expectation for RFBs to play in global and regional fisheries governance.
There has been a couple of remarkable progress recently made in global fisheries governance. The
International Guidelines for the Management of Deep-sea Fisheries in the High Seas were agreed upon on 29 August
2008. This new international instrument is the first of its kind in terms of integrating fisheries management and
conservation requirements. RFBs are again highly expected as driving force to implement the Guidelines and NAFO
is recognized as one of the leading RFBs in this context, which leads me to keenly observe discussion to be made
under the relevant agenda item here.
Many distinguished delegates will be also aware that COFI, acknowledging the urgent need for a
comprehensive suite of port State measures, agreed to proceed with the development of a legally-binding agreement
on port State measures based on the 2001 FAO International Plan of Action to Prevent, Deter and Eliminate Illegal,
Unreported and Unregulated (IUU) Fishing and the 2005 FAO Model Scheme on Port State Measures to Combat
IUU Fishing. A Technical Consultation on Port State Measures continued its endeavour since June 2008 and the
final resumed session was just held in late August and concluded the discussion on the draft text. Implementation of
the instrument will depend highly on cooperation and collaboration with and among RFBs.
I would also like to report that the Development of a Comprehensive Global Record of Fishing Vessels is
also ongoing and a Technical Consultation is expected to be organized in 2010. For this particular matter,
cooperation and collaboration with RFBs is also essential. As part of the COFI approved programme of work and in
preparation for the Technical Consultation, several Global Record pilot projects are in the planning stages, including
one involving the tuna RFMOs and another involving NEAFC. The pilot project is on the agenda of the upcoming
PECCOE meeting at NEAFC. The IMO, Lloyd's and Equasis are also expected to be partners in these pilots. A brief
note on the nature and progress of this initiative is also available as a separate note for those interested.
I also wish to touch upon the issue on climate changes and fisheries. FAO organized an Expert Workshop
on Climate Change Implications for Fisheries and Aquaculture from 7 to 9 April 2008 and presented a technical
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background document for the High-Level Conference on World Food Security: the Challenges of Climate Change
and Bioenergy held in Rome from 3 to 5 June 2008. During the last session of COFI many members agreed that
improvement in the management of fisheries and aquaculture would increase their resilience and adaptability to
climate change. While the matter is quite complex and broad in its scope, I recognize that NAFO has already taken
this matter into account and have great interest in any further observation to be presented in this week. A policy flyer
on this matter is also available separately for those interested.
In this highly internationalized fisheries arena, it is now almost impossible for FAO to work on global and
regional or even national fisheries issues without cooperation and collaboration with RFBs. Therefore, I would like
to reaffirm FAO’s strong expectation and commitment to work with RFBs continuously and in a collaborative
manner.
NAFO is one of the world’s leading RFBs, having a long history and much experience in the sustainable
management of fisheries in the Northwest Atlantic Ocean. In particular, its proactive and precautionary approach to
protect vulnerable marine ecosystems is highly appreciated. FAO also highly recognizes the Organization as one of
the RFBs that initiated the reforming process at the earliest stage in order to strengthen its function and performance.
Therefore, it is highly expected that NAFO, under a new Executive Secretary expected to be selected within this
week, will continue playing a significant role in regional action to secure sustainable and more responsible fisheries
management.
In conclusion, I would like to convey to the meeting greetings from FAO’s Assistant Director-General for
Fisheries and Aquaculture, Mr Ichiro Nomura. He wishes the meeting every success in its deliberations.
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Annex 14. Opening Statement to the 31st Session of NAFO
by the Pew Environment Group
We appreciate the opportunity to attend the Annual Meeting of NAFO and participate in the meeting as observers.
We would like to begin with the issue of IUU fishing. Over the past year, the Pew Environment Group has
undertaken research to assess the effectiveness of the implementation of port State measures in relation to vessels
listed on IUU vessel lists maintained by eight RFMOs. A Pew research team has tracked the port visits globally of
vessels on IUU vessel lists between January 2004 and March 2009 using information contained in publicly available
databases. This information indicated altogether 413 port visits to ports in 72 countries by 55 vessels during the
period of time the vessels were on the RFMO IUU vessel lists. Of these, 144 port visits were made by vessels from
December 2006 while they were listed on NAFO’s IUU vessel list. Almost one-third (45) of these visits were to
ports of Contracting Parties; the remainder to ports of non-contracting parties. Pew considers that 33 of these port
visits could constitute potential violations of NAFO CEMs. In addition, Pew has reviewed and updated the
information on RFMO IUU vessel lists, which is included in the information we put on the observers’ information
table and attached as an annex to Pew’s opening statement.
We would like to thank the Secretariat for giving us the opportunity to distribute information on Pew’s Port State
Performance research at this meeting. We have sent information on this research with NAFO specific research
results and questions to the Chair and the Secretariat last week and we would appreciate that the research and the
questions raised in the Pew information be considered by Contracting Parties and by the meeting of STACTIC this
week under the agenda items 5b, 6 and 7 of the STACTIC meeting.
Currently Pew’s research is open for public review and input at www.portstateperformace.org until the end of 2009.
Pew intends to finalize the research and publish a report on the results in early 2010. To be sure we incorporate the
best available information for the final report, we would appreciate any information from the Secretariat of NAFO
and/or Contracting Parties which contradicts, verifies or supplements the information we have obtained from the
publicly available databases. We would also be interested to know whether and which of the port visits identified by
the research as a potential violation of NAFO’s CEMs would be considered by STACTIC to be a violation of
NAFO’s CEMs and what, if any, recommendations STACTIC would have to improve the effective implementation
of NAFO’s port State measures.
We look forward to discussing our research findings and to cooperating with NAFO on strengthening the
implementation of port State measures to prevent, deter and eliminate IUU fishing. In this regard we would also
note that the Port State Agreement to prevent, deter and eliminate IUU fishing will be adopted later this year by the
UN FAO Conference and we would urge all NAFO Contracting Parties to ratify the Agreement as a matter of
priority.
We would now like to speak to the issue of deep-sea fisheries and the protection of vulnerable marine ecosystems
(VME) on behalf of the Deep Sea Conservation Coalition (DSCC) of which the Pew Environment Group is a
member. NAFO must take measures to much more effectively implement UN General Assembly (UN GA)
resolution 61/105 to protect VMEs. Last week the UN GA reviewed the implementation of the 2006 UN GA
resolution and recognized that substantial improvement was needed in relation to conducting impact assessments,
area closures to protect VMEs, and move-on rules and encounter protocols.
From the DSCC’s point of view, impact assessments must be conducted by flag States, consistent with the FAO
International Guidelines for the Management of Deep-Sea Fisheries in the High Seas and become standard
operational procedure for the management of high seas bottom fisheries in the NAFO region. There are major
weaknesses in the NAFO VME move-on rule, in particular the threshold levels are far too high. We recognize the
progress that has been made by NAFO in closing several seamount areas and the 3‘O’ area closure to bottom fishing
over the past several years. However, much more needs to be done to close areas to protect corals, sponges and
other VME related areas in the Grand Banks and Flemish Cap areas, including the use of biogeographic information
in making determinations of where VMES are likely to occur.
The United Nations General Assembly will again take up the issue of the implementation of resolution 61/105 in
November. The outcome of this meeting will be subject to scrutiny by the UNGA. In addition, NGOs and many
interested scientists will also be paying close attention to the decisions made by NAFO this week. Finally, we
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would note that the UN GA resolution calls on States ‘individually’ and through RFMOs to take measures consistent
with the resolution to protect vulnerable marine ecosystems. In our view, flag States are under an obligation to
implement the resolution even where and RFMO does not adopt or implement measures fully consistent with the
resolution. In this regard, we would strongly encourage NAFO Contracting Parties to take unilateral action to
regulate their flagged vessels if NAFO fails to adopt measures to fully implement the UN GA resolution.
Thank you
Kristin von Kistowski, Advisor to the International Ocean Governance Program
Elsa Lee, Associate, International Ocean Governance Program
Matthew Gianni, Political and Policy Advisor, Deep Sea Conservation Coalition
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Annex 15. Opening Remarks from WWF at the 31st NAFO Annual Meeting
by Robert Rangeley, Vice President, WWF-Canada, Atlantic Region
• WWF would like to thank our Norwegian hosts and NAFO for welcoming us here in Bergen for the 31st Annual
Meeting.
•

WWF has attended a number of these meetings, including myself and Stacey McCarthy from Canada here this
week. I’m also pleased to introduce my colleagues Nina Jensen from WWF-Norway and Louize Hill from
WWF-Scotland.

• WWF participates as an observer because we continue to be concerned about the state of the Northwest Atlantic
ecosystem and we are pleased to be able to contribute to NAFO’s goals in efforts to restore and maintain
ecosystem health, rebuilt stocks, and strengthen sustainable fisheries.
• WWF’s believes it is important to state our conservation measures of success based on NAFO’s goals and
commitments at the outset of the meeting which are available on the back table.
• This year WWF will focus on minimizing cod bycatch on the southern Grand Banks and protecting vulnerable
marine ecosystems, such as coldwater coral forests or sponge reefs, from the impacts of bottom fishing.
With regards to cod:
• NAFO took an important step two years ago by adopting a southern Grand Bank Cod Recovery Strategy that
included a 3NO bycatch reduction target of 40% for 2008.
• Unfortunately, the bycatch target of 420 tonnes was grossly exceeded by over 500 tonnes.
• Clearly, certain contracting parties are not doing enough to reduced bycatch, which has been excessive since the
moratorium in 1994 and has prevented recovery.
• Voluntary measures did not work in 2008 and Fisheries Commission indicated that additional measures may be
necessary if the target was not met.
• WWF believes that only by adopting mandatory bycatch limits, and undertaking the necessary research on
spatial and temporal patterns of fish distributions will NAFO ever succeed in rebuilding the 3NO cod stock.
• WWF has commissioned a study demonstrating the value of such research as applied on the Grand Banks within
the Canadian EEZ. We have shared this with Scientific Council.
• We have also completed an analysis of the economic value of cod recovery.
• NAFO has committed to implementing ecosystem-based approaches and precautionary quotas and need look no
further than its host country, Norway, for a demonstration of the benefits of these efforts for cod recovery.
• AND, it is possible to reduce cod bycatch on the Grand Banks to acceptable levels that may promote recovery as
Canada has demonstrated in its yellowtail flounder fishery.
With regards to Vulnerable Marine Ecosystem Protection:
•

WWF recognizes some of the important steps NAFO has taken in recent years toward implementing the 2006
United Nations General Assembly (UNGA) Resolution on Sustainable Fisheries (61/105).

•

With strong policy in place and new data on VME areas mapped, WWF looks forward to the implementation of
meaningful protection for VMEs. Success will be measured against the following suite of management
measures:
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1. The closure of all of NAFO’s known candidate vulnerable marine ecosystems (VME) in locations where
bottom fishing is likely to result in significant adverse impacts.
2. Mandatory scientific observer coverage for exploratory fishing areas.
3. Reducing the current encounter thresholds for corals and sponges in line with the latest Scientific Council
findings.
4. Maintaining VME encounter provisions for coral and sponges in line with new scientific advice.
Finally,
WWF would like to invite all attendees to this NAFO Annual Meeting to visit us in the Forstuen Room (just next to
the lobby) anytime this week to discuss these and other fishery conservation issues further.
Thank-you
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Annex 16. Agenda
I. Opening Procedure
1.

Opening by the Chair, Terje Lobach (Norway)

2.

Appointment of Rapporteur

3.

Adoption of Agenda

4.

Admission of Observers

5.

Publicity

6.

Guidance to STACFAD necessary for them to complete their work (Monday)
II. Supervision and Coordination of the Organizational, Administrative
and other Internal Affairs

7.

Review of Membership of the General Council and Fisheries Commission

8.

Status of ratification process resulting from the adoption of the amended Convention

9.

Request by the Scientific Council for modification of the boundaries of Divisions 3M and 3L

9bis. Performance Assessment
10.

Administrative Report

11.

Selection of the Executive Secretary
III. Coordination of External Affairs

12.

Report of Executive Secretary on external meetings

13.

International Relations
IV. Finance

14.

Report of STACFAD at the Annual Meeting

15.

Adoption of the Budget and STACFAD recommendations for 2010
V. Closing Procedure

16.

Election of Chair

17.

Time and Place of Next Annual Meeting

18.

Other Business

19.

Press Release

20.

Adjournment
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Annex 17. Performance Review Considerations
(GC Working Paper 09/4, Revised - Adopted)
Background
The US has proposed creating a Performance Assessment Working Group (PAWG) that would undertake a
performance review to identify the strengths and weaknesses in NAFO, as urged by the United Nations General
Assembly in its resolution 63/112 on Sustainable Fisheries for Regional Fishery Management Organizations
(RFMOs).
The PAWG would be led by the Chair of the General Council, include the NAFO Executive Secretary, and
membership open to all CPs. The role of PAWG would include the development of terms of reference (TORs)
detailing the chairmanship and composition of a Panel (including a process for appointing internal and external
members if supported by PAWG), assessment criteria and administrative procedures.
While the US is proposing that the final terms of reference be adopted by mail vote and that the work of the
Performance Review Panel would start immediately afterwards, it is suggested that the PAWG would report to
General Council at the 2010 Annual Meeting before any assessment activities occur.
The PAWG would have an expanded mandate to include a review of the terms of reference/assessments of other
RFMOs, to develop a NAFO-specific TORs, as well as budgetary considerations for a Performance Review Panel
and the overall assessment process.
A comprehensive package would be presented to the General Council for decision by Contracting Parties at the 2010
NAFO Annual Meeting. Subsequently, the General Council would approve the TORs and budget requirements to
allow a Review Panel to commence the assessment process.
Explanatory Notes
1. Timing
While performance reviews are generally looking at past practices, NAFO is in a unique situation of undertaking its
review at the time of amending its Convention. It is possible that the 75% majority position to amend the
Convention will not occur until late 2011, and therefore it will be important that the review not compromise the
current ratification process.
2. Criteria
PAWG should develop the detailed criteria following a thorough review of performance assessments completed by
other RFMOs.
The PAWG should consider the functions and mandate of NAFO when developing TORs and assessment criteria
such as:
a) the (unamended) NAFO Convention;
b) the criteria of other RFMO Performance Reviews (NEAFC, ICCAT, CCAMLR), and other criteria from
UNSFA and FAO;
c) relevant criteria developed through the Kobe I and II processes; and,
d) guidance provided by the "Recommended Best Practices for Regional Fisheries Management
Organizations" (aka the "model RFMO" developed by Chatham House).
In developing criteria, ecosystem-based fisheries aspects should be included in the terms of reference, including
implementation of 2006 UNGA Resolution in relation to VMEs.
3. Composition of the Panel
PAWG would recommend the composition of the Review Panel based on the best practices of other RFMOs.
Among the considerations would be the use of external experts. For example, ICCAT used only external experts
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while NEAFC used a mix of both internal and external experts. The recommendation from PAWG would be
presented to the General Council for final approval.
4. Administrative Procedures
Paramount to any administrative procedures is the need for transparency. This would include making the results of
any Performance Reviews public and easily available on the NAFO website.
A key issue would be public access to any report because Review Panels are independent, and the report is their
product. In ICCAT the report was released simultaneously to the public and to ICCAT members, which posed
challenges to the Parties in responding to media calls. In CCAMLR, the report was submitted to Parties first and in
the draft South Pacific RFMO treaty, the review is made public only after it is submitted to the
Commission. Another issue for PAWG to consider is the access by observers.
5. Budget Considerations
PAWG must consider budgetary requirements when developing the TORs, especially if membership in the Review
Panel is from outside contracting parties. Also, the actual costs involved in completing an assessment would be part
of the package presented to General Council.
Proposed Next Steps
1.
2.
3.
4.

Establish in early 2010 a Performance Assessment Working Group (PAWG) open to all CPs and chaired by
the Chair of the NAFO General Council. The PAWG will also include the NAFO Executive Secretary.
Once established the PAWG will develop the specific TOR and the assessment criteria taking into account
approaches to performance assessments undertaken by other RFMOs.
PAWG would determine the composition of the Review Panel and prepare appropriate budgets related to
the operation of the Panel and the actual assessment.
Presentation of the TOR, budget, and Review Panel composition to the General Council for approval.
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Annex 18. 2009 Annual Meeting Press Release
NAFO Flemish Cap Cod is Back
FOR IMMEDIATE RELEASE
BERGEN, NORWAY - The Northwest Atlantic Fisheries Organization (NAFO) held its 31st Annual Meeting from
the 21st to the 25th of September, 2009. The Norwegian Directorate of Fisheries hosted the meeting in Bergen,
Norway. The meeting focused on the establishment of stock management measures and continuing to protect
vulnerable marine ecosystems (VMEs).
NAFO stocks open after a decade
Two stocks previously under moratoria for more than 10 years have been reopened for directed fishing. Atlantic cod
on the Flemish Cap (Div. 3M) and Redfish in Div. 3LN will be harvested once again by the international fleets.
Quotas for these stocks have been allocated using pre-moratoria values.
NAFO Members remain committed to reduce by-catch to contribute to the rebuilding of Div. 3NO cod and other
stocks.
NAFO closes additional areas
To further protect sensitive marine areas in the international waters of the Northwest Atlantic several areas near the
Flemish Cap and Nose of the Grand Banks have been closed. This action reconfirms NAFO’s commitment to
protect vulnerable marine habitats and species. Twelve significant coral and sponge locations and five seamount
areas are now closed to bottom fishing. NAFO will notify United Nations General Assembly that advances made at
this meeting implies that fishing in the NAFO Regulatory Area will not cause significant adverse impacts to VMEs.
NAFO defines its fishing footprint
In order to respond to UN calls, NAFO officially mapped areas in the NAFO Regulatory Area where bottom fishing
has historically occurred. This “footprint” distinguishes between existing and new fishing areas. An encounter
protocol will apply and Contracting Parties will complete assessments of their bottom fisheries for known or
anticipated impacts on VMEs.
NAFO bolsters its vessel monitoring
NAFO continues to modernize the way it monitors the fisheries. Additional information to that being presently
collected will be submitted automatically through the vessel monitoring system. These improvements will greatly
improve traceability of the fishing vessels.
NAFO agreed on a performance review process
NAFO Contracting Parties have agreed to hold a working group meeting next year to develop terms of reference,
assessment criteria and composition of a panel to review the Organization. The Working Group will report to the
General Council.
New NAFO Executive Secretary
A new Executive Secretary has been appointed. Vladimir Shibanov from the Russian Federation will take up the
post early in 2010 in Dartmouth, NS, Canada. Dr Shibanov has had many years of experience in NAFO through his
involvement in Scientific Council and Fisheries Commission.
-30Additional highlights of the meeting can be found in the attached backgrounder.
For more information contact:

Barbara Marshall, NAFO Secretariat
Tel: +1-902-468-5590

www.nafo.int
E-mail: bmarshall@nafo.int
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Backgrounder
st

The 31 NAFO Annual Meeting was hosted by the Norwegian Directorate of Fisheries and the Director General,
Liv Holmefjord welcomed the 175 delegates to Bergen, Norway. The three bodies of NAFO, General Council
(chaired by Terje Lobach, Norway), Scientific Council (chaired by Don Power, Canada) and Fisheries Commission
(chaired by Vladimir Shibanov, Russian Federation) and their subsidiary bodies met for one week at the Radisson
SAS Royal Hotel, Bryggen. The NAFO member countries came together to deliberate on management measures and
scientific assessment regarding the international fisheries of the Northwest Atlantic. The meeting was also attended
by observers from the Food and Agriculture Organization (FAO); the World Wildlife Fund (WWF) and the Pew
Environment Group.
The Fisheries Commission agreed on management measures for the 21 fish stocks managed by NAFO. The advice on the
status of fish stocks and the ecosystem given by the Scientific Council to the Organization and Coastal States was mainly
elaborated at its main meeting in June. While many stocks remain at low levels there were signs of improvement in some
stocks. Two stocks previously under moratoria have been reopened. Directed fishing has been re-established for the first
time in over ten years for Atlantic cod in Division 3M and Redfish in Divisions 3LN. The Total Allowable Catch (TAC)
for cod is set at 5,500 tons with a number of precautionary measures established to limit by-catches for this stock in other
fisheries, and the TAC for redfish was set at 3,500 tons.
NAFO continues to take steps to protect vulnerable marine ecosystems by establishing coral and sponge protection
zones in addition to closures already made in previous years. As well, protocols have been devised to minimize
catches of these species. It is recognized that there are numerous international scientific research efforts underway to
enhance the knowledge on benthic habitat, communities and species in the NAFO Regulatory Area, particularly the
Spanish-led international survey in 2009-2010.
This year NAFO mapped areas in the international waters of the Northwest Atlantic where bottom fishing has
occurred, in accordance with guidelines adopted by FAO. It is expected that the NAFO fishing “footprint” will be
reviewed regularly.
The Port State Control adopted last year measures have improved the compliance by vessels fishing in the
international waters. A total of 245 at-sea inspections conducted in 2008 resulted in only 5. infringements was
minimal. Fishing vessels operating in the NAFO Regulatory Area continue to be monitored by VMS but will be
subject to more frequent reporting procedures. These improvements, among other things, allow the inspection
services to more accurately determine the locations of fishing vessels.
Fishing in the NRA will be subject to more frequent monitoring and reporting
The 32nd Annual Meeting of the Organization will be held in Canada The table of NAFO TACs and quotas agreed
at this session is attached.
Meetings
Prior to the Annual Meeting, the following NAFO meetings were held during 2009: (1) Working Group of Fishery
Managers and Scientists on VMEs (19-20 March); (2) Standing Committee on International Control (5-7 May); (3)
Scientific Council ad hoc Working Group on Assessment Methods for SA 2 + Div. 3KLMNO Greenland Halibut (1-3
June); (4) Scientific Council Regular Meeting (Dartmouth, Canada, 4-18 June); (5) Ad Hoc Working Group of Fisheries
Managers and Scientists (17-18 September).
The meeting was attended by over 175 delegates from twelve Contracting Parties – Canada, Cuba, Denmark (in
respect of Faroe Islands and Greenland), European Union, France (in respect of St. Pierre et Miquelon), Iceland,
Japan, Republic of Korea, Norway, Russia, Ukraine and United States of America.
NAFO Interim Executive Secretary
For more information contact:

25 September 2009, Bergen, Norway
Barbara Marshall, NAFO Secretariat
Tel: +1-902-468-5590

www.nafo.int
E-mail: bmarshall@nafo.int
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Quota Table 2010
QUOTA TABLE. Total allowable catches (TACs) and quotas (metric tons) for 2010 of particular stocks in Subareas 1-4 of the NAFO Convention Area. The values listed
include quantities to be taken both inside and outside the 200-mile fishing zone, where applicable.
Species
Division/Contracting
Party

Cod
3L

3M

% of 3M
Cod TAC

3NO

3LN

44
204
1229

0.80
3.70
22.35

0
-

1491
343
-

313625

57.03

011

63826

-

-

-

-

-

Japan
Korea
Norway

509

Russia

356

Canada
Cuba
Denmark (Faroe
Islands and
Greenland)
European Union
France (St. Pierre
et Miquelon)
Iceland

Ukraine
United States of
America
Others
TOTAL ALLOWABLE
CATCH

*

22
550023

Redfish
3M

3O

500
1750
6919

6000

781312

7000

Sub-Area 2
and Div.
1F+3K
3852,4
3852,4
96272,3

American plaice
3LNO
3M

0
-

0
-

165755
-

0

0

6919

-

-

3405

-

-

96272,3

-

-

-

-

400
6919
-

150
100

9.25

-

3852,4
3852,4
96272,3

-

-

-

6.47

0

1007

9137

6500

96272,3

-

0

-

150

3852,4
3852,4

-

-

-

0

0

21,16

9,16

855
1700021,22

0.40
100.0

-

-

0
*9

21
350024

18.23

28.77

19

69
0.60
100.0

124
100008

100
20000

1251610,17

*

11

Yellowtail
3LNO

96272,3
25032,15
3852,4

-

9

% of 3LN
Redfish
TAC
42.60
9.80

*

-
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Species
Division/Contracting
Party

Witch
3L

Canada
Cuba
Denmark (Faroe
Islands and
Greenland)
European Union

White
hake
3NO

Capelin

Skates

3NO

3LNO

0
-

1765

0
0
-

011

3529

011

3NO

France (St. Pierre
et Miquelon)
Iceland
Japan
Korea
Norway
Russia
Ukraine
United States of
America
Others
TOTAL
ALLOWABLE
CATCH

*
1.

2.

3.

4.
5.
6.

3L

2000

1778
206

N.S. 6
510
-

24990
334
334

7556

695118

N.S. 6
61113
453

167014

194

0

0
0
0

1215
1512
-

510
453
749
453

334
334
334
334
334
334
334

07
11856

794
3400016

0
30000

16,9

*

Sub-areas 3+4

-

0
*

Shrimp

-

353

-

9

Squid (Illex)1

Greenland
halibut
3LMNO

2000

353
6000

20,9

*

444
12000

3NO

334

*9

Ban on fishing in force.
Any quota listed for squid may be increased by a transfer from any “coastal state” as defined in Article 1, paragraph 3 of the NAFO Convention, provided that the TAC for squid is
not exceeded. Transfers made to Contracting Parties conducting fisheries for squid in the Regulatory Area shall be reported to the Executive Secretary, and the report shall be made
as promptly as possible.
The Executive Secretary shall notify without delay all Contracting Parties the dates on which accumulated reported catch taken by vessels of Contracting Parties estimated equal to
50% and then 100% of that allocation.
Quota to be shared by vessels from Denmark (Greenland and Faroe Islands), European Union, Iceland, Norway and Russia. Catches in the NAFO Convention Area shall be
deducted from the quotas allocated in the NEAFC Convention Area.
Quota to be shared by vessels from Canada, Cuba, France (St. Pierre et Miquelon), Japan, Korea, Ukraine and USA.
Contracting Parties shall inform the Executive Secretary before 01 December 2009 of the measures to be taken to ensure that total catches do not exceed the levels indicated.
The allocation to these Contracting Parties are as yet undetermined, although their sum shall not exceed the difference between the total of allocations to other Contracting Parties
and the TAC (= 29.458 tons).

43

7.

8.

9.
10.

11.

12.
13.
14.
15.
16.
17.

18.
19.
20.
21.

22..

23.
24.
25.

26.

In 2005, the previous 935 t “Others” quota was assigned to three Contracting Parties. When the TAC exceeds 30,000 t the next 1,300 t beyond 30,000 will be allocated to an
Others quota which can be accessed by those who do not hold Greenland halibut allocation. In deciding the relevant contributions of Contracting Parties to the 1,300 t Others
quota, the Fisheries Commission will take into account the fact that some Contracting Parties received a benefit from the 935 t quota which was reassigned in 2005.
Not more than 5000 tons may be fished before 01 July 2010. The Executive Secretary shall notify without delay all Contracting Parties of the date on which, for this stock,
accumulated reported catch taken by vessels of the Contracting Parties is estimated to equal 50% and then 100% of the TAC.
The provisions of Article 12, paragraph 1.b) of the Conservation and Enforcement Measures shall apply.
In the case of the NEAFC decision which modifies the level of TAC in 2010 as compared to 2009, these figures shall be accordingly adjusted by NAFO and formalized through a
mail vote.
Including fishing entitlements of Estonia, Latvia, and Lithuania following their accession to the European Union and in accordance with sharing arrangements of the former USSR
quota adopted by the Fisheries Commission at its Annual Meeting in 2003 (FC Working Paper 03/7).
Including allocations of 1571 tonnes each for Estonia, Latvia and Lithuania out of a sharing of 20,000 tonnes, following their accession to the European Union.
Allocations of 128 tonnes each for Estonia, Latvia and Lithuania as well as 227 tonnes for Poland out of a TAC of 34,000 tonnes, following their accession to the European Union.
Including allocations of 334 tonnes each for Estonia, Latvia, Lithuania and Poland out of a TAC of 30,000 tonnes, following their accession to the European Union
Allocation of 2,234 tonnes for Lithuania and 269 tonnes to Latvia following their accession to the European Union.
Applicable to 2010 and 2011.
The quota shares in footnotes 4 and 15 can only be fished in the NAFO Regulatory Area. If an increase in the overall TAC as defined in footnote 10 leads to an increase in these
shares, the first 500 tonnes of that increase shall be added to the quota share referred to in footnote 4.
Including an allocation of 389 tonnes for Estonia, Latvia, and Lithuania following their accession to the European Union.
Notwithstanding the provisions of footnote 8 and without prejudice to future agreements on allocations, these quotas may be fished in their entirety by these Contracting Parties.
Applicable until at least 2012.
In lieu of Article 12.1 (a) and (b) of the CEM, the following by-catch provisions for American plaice only in the 3LNO yellowtail fishery shall apply: Contracting Parties fishing
for yellowtail flounder allocated under the NAFO allocation table will be restricted to an overall Am. plaice by-catch harvest limit equal to 13% of their total yellowtail fishery as
calculated in accordance with Article 12.1 (c). For 2010, the by-catch percentage will increase to 15% unless a Scientific Council projection indicates that this rate is likely to
undermine stock recovery or cause an unreasonable delay in reaching Blim, in which case the increase may be subject to a reassessment by the Fisheries Commission.
Following the NAFO annual meeting and prior to January 1 of the succeeding year, at the request of the USA, Canada will transfer 1000 tonnes of its 3LNO yellowtail quota to the
USA.
The allocation key of this stock is based on the 1998 Quota Table. In 1999, a moratorium on Cod in Division 3M was declared.
The allocation key of this stock is based on the 1997 Quota Table. In 1998, a moratorium on Redfish in Division 3LN was declared.
Including fishing entitlements of 61 tons each for Estonia, Latvia, and Lithuania in accordance with sharing arrangements of the former USSR quota adopted by the Fisheries
Commission at its Annual Meeting in 2003 (FC Working Paper 03/7) and allocation of 209 tons for Poland following their accession to the European Union.
Including fishing entitlements of 173 tonnes each for Estonia, Latvia, and Lithuania in accordance with sharing arrangements of the former USSR quota adopted by the Fisheries
Commission at its Annual Meeting in 2003 (FC Working Paper 03/7) following their accession to the European Union.
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PART II
Report of the Standing Committee on
Finance and Administration (STACFAD)
31st Annual Meeting, September 21-25, 2009
Bergen, Norway
1.

Opening by the Chair

The first session of STACFAD was opened by the Chair, Bob Steinbock (Canada) on 21 September 2009. The Chair
welcomed delegates and members of the NAFO Secretariat to the meeting and thanked the Norwegian authorities
for hosting this meeting in beautiful Bergen.
Present were delegates from Canada, European Union, Denmark (in respect of the Faroe Islands and Greenland),
Norway, the Russian Federation, and the United States of America and two members of the Secretariat (Annex 1).
2.

Appointment of Rapporteur

Stan Goodick (NAFO Secretariat) was appointed Rapporteur.
3.

Adoption of Agenda

The provisional agenda, as circulated, was adopted (Annex 2).
4.

Auditors’ Report for 2008

At last year’s Annual Meeting, the Organization revised Financial Regulation 7.1 to reflect its decision to restrict the
length of time a firm carrying out the NAFO audit shall serve to a maximum of three years. In light of this decision,
in October 2008 the Secretariat notified the current firm, Grant Thornton LLP, Chartered Accountants that they
would not be reappointed for the upcoming year as they had exceeded the maximum term allowed.
The Secretariat began the process of contacting firms and requesting proposals to be considered to carry out the
audit of NAFO’s accounts for the 2008, 2009 and 2010 fiscal periods. The auditing firm of Deloitte and Touche
LLP, Chartered Accountants was chosen and subsequently engaged to audit the financial statements of the
Organization.
The Financial Statements of NAFO for December 31, 2008 were circulated to the Heads of Delegation of the
General Council in May 2009 and to STACFAD delegates in advance of the Annual Meeting. The financial
statements included the auditors’ report, the statements of financial position, operations, accumulated surplus, cash
flows and the notes to the financial statements.
The Interim Executive Secretary for NAFO presented the Auditors’ Report and Financial Statements of the
Northwest Atlantic Fisheries Organization for the year ended 31 December 2008. It was noted that the total
expenditures incurred for the fiscal period ending 2008 amounted to $1,500,329, which was $28,671 below the
approved budget of $1,529,000. It was also noted that outstanding contributions from Contracting Parties on
December 31, 2008 was $231,756.
The balance in the accumulated surplus account at year end amounted to $531,253. At last year’s Annual Meeting,
General Council approved maintaining the level in the accumulated surplus account for 2009 at 20% of the 2009
budget. As the 2009 budget was approved for $1,618,000, this means that $323,600 ($1,618,000 x 20%) would
remain in the accumulated surplus account for 2009. The remaining $207,653 ($531,253 - $323,600) would be used
to reduce annual contributions for 2009.
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It was noted in the Auditors’ Report that the Organization: (1) has not recorded the pension plan assets, liabilities
and unfunded deficit, (2) has a policy not to capitalize its capital assets, and (3) has not recorded a liability for
separation entitlements, as approved at the annual meeting in September 2007. The audit determined the financial
affairs of the Organization had been conducted in accordance with the Financial Regulations and budgetary
provisions of NAFO and presented a fair and accurate accounting of the financial affairs of the Organization.
STACFAD recommends that the 2008 Auditors’ Report be adopted.
5.

Administrative and Activity Report by Secretariat

Under this item, the Secretariat highlighted NAFO administrative matters and activities including membership,
officers, meetings, publications and submission of fishery statistics (GC Doc. 09/1-Revised). The Secretariat once
again expressed the importance of receiving accurate and timely catch reports and urged Contracting Parties to
ensure compliance with this NAFO requirement.
6.

Financial Statements for 2009

The NAFO Interim Executive Secretary presented the Financial Statements for the fiscal year ending 31 December
2009.
Budgetary Expenses
The approved operating budget for 2009 was set at $1,618,000. It was noted in the financial statements that
expenditures for the year are projected to be $1,498,000, below the approved budget by $120,000 or 7.4%.
Salaries and benefits for the Secretariat staff members are projected to be $152,000 below its approved budget. The
main factor for being under budget was the early resignation of the Executive Secretary, Dr. Johanne Fischer. The
Executive Secretary’s position remained vacant for the balance of the year while the recruitment process was
undertaken.
There are two expense categories which are expected to exceed their approved budget for the year. Professional
Services are projected to be $62,000, which is $32,000 over the approved budget. The main factor for this was the
ongoing legal expenses associated with a claim made against the Organization regarding wrongful dismissal.
Recruitment and relocation expenses are also projected to be $11,000 over budget for the year. There was no
provision in the 2009 budget for recruitment and relocation expenses as the departure of the NAFO Executive
Secretary was unexpected. In addition, the guidelines for the recruitment process of a new Executive Secretary
provided for payment of expenses (travel, per diem, accommodation) for short-listed candidates to travel to be
interviewed at the Annual Meeting in Bergen, Norway, unless the candidate was already part of a Contracting Party
delegation. Expenses were paid for two of the four candidates.
All remaining 2009 operating expenses are anticipated to on or near budget for the year.
Balance Sheet
After years of reporting the Organization was facing cash flow difficulties due to significant levels of outstanding
contributions on the part of some Contracting Parties, the Secretariat was pleased to report that only one Contracting
Party has outstanding contributions. Cuba currently owes $66,928 for the years 2008 and 2009, although they have
communicated that payment would be forthcoming shortly.
The balance sheet shows the estimated cash position at December 31, 2009 to be $652,599, which is sufficient to
finance appropriations in early 2010 pending the receipt of annual payments by Contracting Parties in the spring of
2010.
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7.

Review of Accumulated Surplus and
8.
Contingency Funds

According to the financial regulations of the Organization, STACFAD and General Council shall review the amount
available in the accumulated surplus account during each annual meeting. The accumulated surplus account shall be
set at a level sufficient to temporarily finance appropriations pending receipt of annual payments by Contracting
Parties and for use in an emergency.
For the years 2007-2009, the accumulated surplus account had been set at its maximum level, 20% of the annual
budget for the current financial year, due to significant levels of outstanding contributions. NAFO’s cash flow
situation has returned to its normal level and is no longer considered to be in an emergency funding situation.
At the September 2008 Annual Meeting, STACFAD had recommended that NAFO should establish a contingency
fund in 2009 for the purpose of covering emergency and unforeseen situations, other than non payment of annual
contributions, provided that all current major outstanding contributions were paid by that time (STACFAD Report,
September 2008, Item 8). It was agreed that the details of the operation of the contingency fund would be decided at
the 2009 Annual Meeting.
At the current meeting, STACFAD decided that an alternative to setting up a separate contingency fund, while still
achieving the same results, would be to simply amend the current financial regulations 4.4 and 4.5 regarding the
accumulated surplus account as follows:
4.4 The Chair of the General Council, after consultations with in consultation with the Chair of
STACFAD and representatives of all of the the members of the General Council, may authorize
expenditures from an the accumulated surplus account for unforeseen and extraordinary expenses to
the good conduct of the business of the Organization. Such funds shall not be in excess of 20% of
the annual budget for the current financial year.
4.5 The Standing Committee on Finance and Administration and the General Council shall review
the amount available in the accumulated surplus account during each annual meeting. Insofar as
possible, the General Council shall anticipate unforeseen expenditures during the succeeding three
years and shall attempt to maintain the accumulated surplus account at a level sufficient to finance
appropriations in accordance with Rule 4.3 and operations during the first three months of the year
plus an amount up to a maximum of 10% of the annual budget for the current financial year for use
in an emergency in accordance with Rule 4.4.
The Secretariat noted the accumulated surplus account at December 31, 2009 is estimated to be $641,600.
In light of the above proposed amendment to Rule 4 of the financial regulations, STACFAD recommends that the
amount maintained in the accumulated surplus account be set at $325,000 of which $200,000 would be
sufficient to finance operations during the first three months of 2010, and of which $125,000 would be
available for use in emergency situations.
9.

NAFO Headquarters Agreement

In view of the process towards entry into force of the amendments to the NAFO Convention and as agreed at last year’s
annual meeting, Canada had provided a draft Headquarters Agreement to the Secretariat (Annex 3) which was
circulated to Contracting Parties on May 12, 2009.
STACFAD discussed the draft agreement and concluded that it was ready for adoption.
STACFAD recommends that NAFO adopts this Headquarters Agreement to be signed with the Government of
Canada.

47

10.

Future changes to the Rules of Procedure as a result of
amendments to the NAFO Convention

In view of the process towards entry into force of the amendments to the NAFO Convention and the resulting merger
of General Council and Fisheries Commission, it will be necessary for the Organization to amend the current Rules
of Procedure.
STACFAD considered the draft but was unable to conclude its work at this meeting.
STACFAD recommends that an intersessional Working Group meeting of experts be held in 2010 to amend
the current Rules of Procedure and to address other elements of an administrative nature related to the entry
into force of the amended Convention.
11.

Amendments to GC and FC Rules of Procedure related to Observers

At the 2008 NAFO Annual Meeting, STACFAD recommended to General Council to revise the General Council
and Fisheries Commission Rules of Procedure to provide permanent accreditation to approved observers, subject to
various conditions, and to harmonize the rules for observers among the constituent bodies. General Council deferred
decisions on this matter to the 2009 Annual Meeting.
A common set of rules for the admission and accreditation of observers to General Council, Fisheries Commission
and Scientific Council was developed by the Secretariat and presented to STACFAD (STACFAD W.P. 09/2). It is
suggested that these rules would be supervised by General Council, as the body dealing with external relations
within NAFO, and that modification and amendments, if and when necessary, be undertaken after consultation with
NAFO’s other constituent bodies.
The Scientific Council reviewed and accepted this draft at its June 2009 meeting.
STACFAD recommends that General Council adopt the revised rules of procedure related to observers as set
out in Annex 4.
12.

Budget Estimate for 2010

The Secretariat presented the 2010 budget estimate (GC Working Paper 09/1, Revised) to the Committee
highlighting the following items:

Approved Budget
2009

Preliminary
Budget Forecast
2010

Budget Estimate
2010

$1,618,000

$1,737,000

$1,782,000

The 2010 budget estimate of $1,782,000 represents an increase of $45,000 (2.6%) from the 2010 preliminary budget
forecast and an increase of $164,000 (10.1%) from the 2009 approved budget.
Although the variances will be discussed in detail below, three major reasons have attributed to the increase in the
2010 budget estimate.
1.

At last year’s annual meeting, it was announced that the latest valuation of the pension plan for the
employees of the Organization had a substantial deficit of $975,000. To fulfill Canadian regulations,
NAFO is required to make annual supplementary payments of $100,800 per year, for the next 15 years, or
until the plan is fully funded. As a result of this extraordinary item, the Secretariat was requested to
propose reductions to categories other than salaries and benefits which were implemented by reducing
services and operations in a number of areas, including additional help, computer services, equipment,
other meetings and travel as well as professional services. These adjustments resulted in savings of
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$59,000. It was noted that these cuts were for a short-term nature for 2009 only and would be included in
the 2010 budget proposal.
2.

The unexpected resignation of the Executive Secretary during 2009 means the Organization will incur
recruitment and installation costs of $51,000 for a new Executive Secretary to commence in 2010.

3.

The intersessional scientific budget has increased by $16,000 due to the inclusion of a new general
provision for an ad hoc fund for unforeseen expenses incurred by SC for the provision of providing
responses to requests for advice from FC.

Personal Services:

Budget 2009

$1,251,000

Budget 2010
Increase (3.1%)

$1,290,000
$39,000

The salaries and remuneration for the members of the Secretariat follow the salary levels and categories of the
public sector of the host country (Canada). Salaries increases for 2010 have been set at 1.5%. Personnel changes
for 2010 include the start date for the new Executive Secretary and the anticipated retirement of the Senior
Publications Manager.
Superannuation and Annuities include the annual supplementary payment of $100,800 towards the pension fund
deficit. The next valuation of the pension plan is scheduled for January 1, 2011. Concerns were expressed over how
the Organization would be able to afford another unfunded liability, if the next valuation were to be in an elevated
position.
Additional Help:

Budget 2009

$15,000

Budget 2010
Increase (33.3%)

$20,000
$5,000

The additional help budget is for the digitization and translation of NAFO fisheries information and digitization of
archive documents. The $5,000 increase is a return of the budget to its 2008 level.
NAFO Meetings:

Budget 2009

$114,000

Budget 2010
Increase (28.1%)

$146,000
$32,000

The NAFO meetings budget includes travel expenses by the Secretariat to attend meetings, logistical expenses to
host a meeting in the headquarters area, invited expert travel costs, etc. Increases to the budget include costs
associated with hosting the 2010 Annual Meeting reception (not required in 2009 as reception costs were covered by
the host country) and the inter-sessional other meetings budget being returned to its 2008 level.
The inter-sessional scientific budget of $30,000 includes a provision for a workshop on new assessment methods as
well as the establishment of an ad hoc fund for unforeseen expenses incurred by SC for the provision of answering
requests for advice from FC.
Professional
Services:

Budget 2009

$30,000

Budget 2010
Increase (70%)

$51,000
$21,000

The professional services budget includes expenses for audit, consulting, insurance, legal fees, professional
development, training and public relations. The increase is a return of the budget to its 2008 level as well as a
provision for legal costs associated with the ongoing wrongful dismissal suit.
Recruitment and
Relocation:

Budget 2009

$0

Budget 2010
Increase (100%)

$51,000
$51,000

The recruitment and relocation budget covers the relocation and installation expenses of the incoming Executive
Secretary due to the unexpected resignation of the Executive Secretary during 2009. These expenses were originally
forecasted to occur in 2011.
STACFAD recommends that the budget for 2010 of $1,782,000 (Annex 5) be adopted.
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A preliminary calculation of billing for the 2010 financial year is provided in Annex 6. The preliminary
calculation of billing is based on the budget estimate of $1,782,000 and shall be reduced by any amount determined
by the General Council to be in excess of the needs of the accumulated surplus account.
The accumulated surplus account at December 31, 2009 is estimated to be $641,600 and the recommended
minimum balance in the accumulated surplus account for operations and emergency use for the 2010 fiscal year is
$325,000. This allows for $316,600 ($641,600-$325,000) to be applied towards the 2010 billing.
Funds required to meet the 2010 administrative budget and appropriated from Contracting Parties is estimated to be
$1,465,400 ($1,782,000-$316,600).
13.

Budget Forecast for 2011 and 2012

STACFAD reviewed the preliminary budget forecast for 2011 ($1,735,000) and 2012 ($1,733,000) (Annex 7) and
approved the forecast in principle. It was noted that the budget for 2011 will be reviewed in detail at the next Annual
Meeting.
14.

Adoption of 2010 Staff Committee Appointees

The Secretariat nominated the following people to serve as members of the Staff Committee for September 2009September 2010: Bill Brodie, Deirdre Warner-Kramer and Bob Steinbock.
STACFAD recommends that General Council appoint the three nominees.
15.

Recruitment of the new Executive Secretary

Subsequent to the last Annual Meeting, the Organization was informed by the Executive Secretary, Dr. Johanne
Fischer that she had accepted a new job and was resigning from her position at NAFO. General Council decided to
follow the recruitment procedures and timeline similar to what was undertaken in 2002, when the former Executive
Secretary was hired. The Senior Finance and Staff Administrator, Stan Goodick was appointed Interim Executive
Secretary until the new Executive Secretary takes office.
At the request of the General Council, STACFAD prepared a draft proposed contract between the newly elected
Executive Secretary and the Organization. The conditions of the contract were based on those set out in the previous
Executive Secretary’s contract.
STACFAD recommends that the Heads of Delegation consider the draft contract.
During the review of the relocation costs for internationally recruited members of the Secretariat as stated in the
contract, STACFAD noted that the current staff rule 9.6 was considered too restrictive as it only provided for
payment if relocating to his/her home country.
Given the desire for flexibility in line with the UN rules, STACFAD recommends Staff Rule 9.6 be modified as
follows (changes in italics):
Rule 9.6
On separation from service, an internationally recruited member of the Secretariat relocating to his/her
home country, or to another country outside Canada, shall be entitled to the following:
a)
b)

payment of travel expenses from the place of residence for arrival at the new residence, for the
member and family;
payment of removal costs including the shipment of personal effects and household goods from the
place of residence to the location of the new place of residence if not paid by the new employer. Staff
members without dependants 4 890 kg and/or a 20 foot standard international shipping container
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c)

d)

(33m3) and staff members with dependants 8 150 kg and/or a 40 foot standard international shipping
container (67 m3);
payment of reimbursement of sundry other expenses related to relocation, including insurance of
goods in transit and excess baggage charges subject to the relevant rules and criteria applicable on
appointment of the same member of the Secretariat.
A repatriation grant. The amount of the grant depends on the length of continuous service with the
Secretariat away from the home country in accordance with the table below. The grant is not paid to
members of the Secretariat who are dismissed for cause.
Years of continuous service away from
home country
1-2
3-4
5-6
7 and more

Months of salary constituting the
repatriation grant
1
2
3
4

e)

payments under a, b, and c should be limited to costs that are comparable to relocating to the home
country. Such payments shall be subject to prior approval by the Executive Secretary.

f)

with respect to the costs of the Executive Secretary, such payments shall be subject to prior approval
by the President in consultation with the Chair of STACFAD.
16.

Time and Place of 2010 – 2012 Annual Meetings

As previously agreed, the dates of the 2010 and 2011 Annual Meetings (to be held in Halifax, N.S., Canada, unless
an invitation to host is extended by a Contracting Party and accepted by the Organization), are as follows:
2010:
Scientific Council
General Council
Fisheries Commission

-

20 – 24 September
20 – 24 September
20 – 24 September

Scientific Council
General Council
Fisheries Commission

-

19 – 23 September
19 – 23 September
19 – 23 September

2011:

STACFAD recommends that the dates of the 2012 Annual Meeting (to be held in Halifax, N.S., Canada,
unless an invitation to host is extended by a Contracting Party and accepted by the Organization) are as
follows:
Scientific Council
General Council
Fisheries Commission

-

12 – 21 September
17 – 21 September
17 – 21 September

For budgetary planning purposes, STACFAD urges that any invitations by a Contracting Party to host an Annual
Meeting be issued as early as possible.
17.

Other issues including any questions referred from the General Council
during the current Annual Meeting

STACFAD noted that the Senior Publications Manager, Barry Crawford, will be retiring in 2010 after serving
NAFO for over 35 years. The Committee extended their sincere gratitude to Barry for his devotion and commitment
to NAFO over this period and wishes him a long and happy retirement.
No other issues were referred to STACFAD from the General Council.
18.

Adjournment

The final session of the STACFAD meeting adjourned on 23 September 2009.
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Annex 1. List of Participants
Name

Contracting Party

Bob Steinbock
Rhonda Hash
Douglas Forsyth

Canada

Julius Peedah
Elin Mortensen

Denmark (in respect of Faroe Islands and Greenland)

Alan Gray

European Union

Hilde Ognedale

Norway

Olga Sedykh

Russian Federation

Deirdre Warner-Kramer

United States of America

Stan Goodick
Bev McLoon

NAFO Secretariat
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Annex 2. Agenda
1.

Opening by the Chair, Bob Steinbock (Canada)

2.

Appointment of Rapporteur

3.

Adoption of Agenda

4.

Auditors’ Report for 2008

5.

Administrative and Activity Report by Secretariat

6.

Financial Statements for 2009

7.

Review of Accumulated Surplus

8.

Contingency Funds

9.

NAFO Headquarters Agreement

10. Future changes to the Rules of Procedure as a result of amendments to the NAFO Convention
11. Amendments to GC and FC Rules of Procedure related to observers
12. Budget Estimate for 2010
13. Budget Forecast for 2011 and 2012
14. Adoption of 2010 Staff Committee Appointees
15. Recruitment of the new Executive Secretary
16. Time and Place of 2010 - 2012 Annual Meetings
17. Other issues including any questions referred from the General Council during the current Annual Meeting
18. Adjournment
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Annex 3. Draft Headquarters Agreement
Headquarters Agreement between the Government of Canada and
the Northwest Atlantic Fisheries Organization

The Government of Canada and the Northwest Atlantic Fisheries Organization, wishing to conclude an agreement
respecting the headquarters of the Organization in Canada, have agreed as follows:
Article 1
Definitions
For the purposes of the present Agreement:
(a) “Convention” means the Convention on Future Multilateral Cooperation in the Northwest Atlantic Fisheries,
signed on 24 October 1978 in Ottawa, Canada.
(b) “NAFO” means the Northwest Atlantic Fisheries Organization, established under Article II of the Convention.
(c) “Representative of members of NAFO” means a representative of a Contracting Party to the Convention and
shall be deemed to include all delegates, deputy delegates, advisers, technical experts and secretaries of delegations.
(d) “Officials of NAFO” means the President, the Executive Secretary and internationally recruited staff of NAFO.
Article 2
NAFO shall have in Canada the legal capacities of a body corporate, including the capacity to contract, to acquire
and dispose of property, and to institute legal proceedings.
Article 3
NAFO, its property and its assets, wherever located and by whomsoever held, shall enjoy immunity from every form
of judicial process except in so far as in any particular case the Executive Secretary of NAFO has expressly waived
its immunity. Such waiver shall be understood not to extend to any measure of execution, save with the express
consent of the Executive Secretary. NAFO shall establish guidelines as to the circumstances in which the Executive
Secretary may waive any immunity of NAFO, and as to the method in which any such waiver shall be made.
Article 4
The premises of NAFO shall be inviolable. The property and assets of NAFO, wherever located and by whomsoever
held, shall be immune from search, requisition, confiscation, expropriation and any other form of interference,
whether by executive, administrative, judicial or legislative action, except with the consent of and under the
conditions agreed to by the Executive Secretary of NAFO. This Article shall not prevent the reasonable application
of fire protection regulations.
Article 5
The archives of NAFO, and in general all documents belonging to it or held by it, shall be inviolable wherever
located.
Article 6
NAFO, its assets, income and other property shall be:
(a) exempt from all direct taxes except for charges for public utility services;
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(b) exempt from customs duties and taxes in respect of articles imported or exported by NAFO in the furtherance of
its function; articles imported under such exemption shall not be sold or disposed of in Canada except under
conditions agreed to by the Government of Canada.
(c) exempt from customs duties and prohibitions and restrictions on imports and exports in respect of its
publications.
Article 7
NAFO shall enjoy in Canada, for its official communications, treatment not less favourable than that accorded by
the Government of Canada to any other Government including its diplomatic mission in the matter of priorities,
rates and taxes on mails, cables, telegrams, radiograms, telephotos, telephone and other communications; and press
rates for information to the press and radio. No censorship shall be applied to the official correspondence and other
official communications of NAFO.
Article 8
NAFO shall have the right to use codes and to despatch and receive its correspondence by courier or in bags, which
shall have the same immunities and privileges as diplomatic couriers and bags.
Article 9
Representatives of members of NAFO shall, to such extent as may be required for the performance of their
functions, enjoy the following privileges and immunities:
(a) immunity from personal arrest or detention and from seizure of their personal baggage, and, in respect of words
spoken or written and all acts done by them in their capacity as representatives, immunity from legal process of
every kind;
(b) inviolability for all papers and documents;
(c) the right to use codes and to receive papers or correspondence by courier or in sealed bags;
(d) exemption in respect of themselves and their spouses from immigration restrictions, alien registration or national
service obligations in the state they are visiting or through which they are passing in the exercise of their functions;
(e) the same facilities in respect of currency or exchange restrictions as are accorded to representatives of foreign
governments on temporary official missions;
(f) the same immunities and facilities in respect of their personal baggage as are accorded to diplomatic envoys; and
also,
(g) such other privileges, immunities and facilities not inconsistent with the foregoing as diplomatic envoys enjoy,
except that they shall have no right to claim exemption from customs duties on goods imported (otherwise than as
part of their personal baggage) or from excise duties or sales taxes.
Article 10
In order to secure, for the representatives of members of NAFO complete freedom of speech and independence in
the discharge of their duties, the immunity from legal process in respect of words spoken or written and all acts done
by them in discharging their duties shall continue to be accorded, notwithstanding that the persons concerned are no
longer the representatives of members of NAFO.
Article 11
Privileges and immunities are accorded to the representatives of members of NAFO, not for the personal benefit of
the individuals themselves, but in order to safeguard the independent exercise of their functions in connection with
NAFO. Consequently a member not only has the right but is under a duty to waive the immunity of its representative
in any case where in the opinion of the member the immunity would impede the course of justice, and it can be
waived without prejudice to the purpose for which the immunity is accorded.
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Article 12
Officials of NAFO shall:
(a) be immune from legal process in respect of words spoken or written and all acts performed by them in their
official capacity;
(b) be exempt from taxation on the salaries and emoluments paid to them by NAFO;
(c) be immune from national service obligations;
(d) be immune, together with their spouses and relatives dependent on them, from immigration restrictions and alien
registration;
(e) be accorded the same privileges in respect of exchange facilities as are accorded to the officials of comparable
ranks forming part of diplomatic missions to the Government concerned;
(f) be given, together with their spouses and relatives dependent on them, the same repatriation facilities in time of
international crisis as diplomatic envoys;
(g) have the right to import free of duty their furniture and effects at the time of first taking up their post in the
country in question.
Article 13
Privileges and immunities are granted to officials in the interests of NAFO and not for the personal benefit of the
individuals themselves. The Executive Secretary shall have the right and the duty to waive the immunity of any
official in any case where, in his opinion, the immunity would impede the course of justice and can be waived
without prejudice to the interests of NAFO. In the case of the Executive Secretary, the General Council shall have
the right to waive immunity.
Article 14
NAFO shall co-operate at all times with the appropriate authorities in Canada to facilitate the proper administration
of justice, secure the observance of police regulations and prevent the occurrence of any abuse in connection with
the privileges, immunities and facilities mentioned in this Agreement.
Article 15
Nothing in this Agreement exempts a Canadian citizen, residing or ordinarily resident in Canada, from liability for
any taxes or duties imposed by any law in Canada.
Article 16
Any dispute between NAFO and the Government of Canada concerning the interpretation or application of this
Agreement or any supplementary agreement, which is not settled by negotiation or other agreed mode of settlement,
shall be referred to a tribunal of three arbitrators for final decision. One arbitrator shall be designated by the
President of NAFO, and another by the Minister of Foreign Affairs of Canada. The two arbitrators shall appoint a
third arbitrator.
Article 17
1. This Agreement shall enter into force in accordance with an Exchange of Notes between the Executive Secretary
of NAFO and the Government of Canada.
2. This Agreement may be revised at the request of either Party, through consultations on the modifications in
question.
3. This Agreement may be renounced by either Party, upon provision of two years notice.
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Done at ______[location]____________, on ___[date]_______, in the English and French languages, each version
being equally authentic.

_____________________
[representative of Canada]

_____________________
[representative of NAFO]
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Annex 4. Proposed changes to the
Rules of Procedure for Observers at NAFO Meetings
(STACFAD WP 09/2, Revision 1)
The Secretariat presented STACFAD WP 08/4 Rev to STACFAD in September 2008 with suggestions to revise the
General Council and Fisheries Commission rules of procedure to give accreditation to observers, subject to various
conditions, and to harmonize the rules for observers among the constituent bodies. STACFAD supported the
amendments with some minor changes (STACFAD Report, September 2008, Item 12 and Annex 5). General
Council reviewed the STACFAD recommendation and deferred decisions on this matter to the 2009 Annual
Meeting (GC Doc. 08/4, paragraph 17).
It is here suggested that a common set of rules for the admission and accreditation of observers apply equally to
General Council, Fisheries Commission and Scientific Council. It is suggested that these rules would be under the
management of GC, as the body dealing with external relations within NAFO, and that modification and
amendments, if and when necessary, be undertaken after consultation with NAFO’s other constituent bodies.
The “common” observer rule would be placed at the back of the “NAFO Rules of Procedure and Financial
Regulations” booklet, and on the appropriate NAFO webpage, and apply equally to GC, FC and SC. GC Rule 9, FC
Rule 10 and SC Rule 1.3 would be deleted.
The Secretariat presented this proposed draft “harmonized” rules to Scientific Council at its June 2009 meeting
(SCS Doc. 09/22). This was accepted by Scientific Council who asked the Secretariat to forward the proposal to
General Council at the 2009 Annual Meeting (SC June Meeting Report, 2009, p. 61, XI.4.a).
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Application for Observer Status to NAFO Meetings
(General Council, Fisheries Commission and Scientific Council)
1.

The Executive Secretary shall invite, as observers:
a) intergovernmental organizations that have regular contacts with NAFO as regards fisheries matters or
whose work is of interest to NAFO or vice-versa; and
b) non-Contracting Parties identified as harvesting fishery resources in the Regulatory Area.

2.

Any NGO that supports the general objectives of NAFO and with a demonstrated interest in the species
under the purview of NAFO, and desires accreditation as observers to NAFO meetings, shall notify the
Secretariat at least 100 days in advance of the first meeting it wishes to attend. This application must
include:
a) name, address, telephone, fax number of the organization;
b) address of all its national/regional offices;
c) aims and purposes of the organization and a statement that the NGO fully supports the objectives of
NAFO, i.e., optimum utilization, rational management and conservation of the fishery resources of the
NAFO Convention Area;
d) information on the organization's total number of members, its decision-making process and its funding;
e) a brief history of the organization and a description of its activities;
f) representative papers or other similar resources produced by or for the organization on the conservation,
management, or science of fishery resources to which the Convention applies; and
g) a history of NAFO observer status granted/revoked;

3.

Observer status shall apply to all non-restricted sessions, whether at the Annual Meeting or at intersessional
meetings.

4.

NGO applications shall be reviewed by the Executive Secretary who shall notify the Contracting Parties of
the names and qualifications of NGOs having fulfilled the requirements stipulated in Rule 2. If one or more
of the Contracting Parties object giving in writing its reasons within 30 days, the matter will be put to a
vote by written procedure. Applications will then be considered as accepted in accordance with the
procedures laid down in Article V para 2 of the Convention. The Executive Secretary shall also circulate
any reasons given in a preliminary objection as well as any comments that Contracting Parties may include
with their vote on this matter.

5.

Any NGO with observer accreditation:
a) is required to register its representatives at the NAFO Secretariat at least fourteen days in advance of the
meeting;
b) may be required to limit the number of their observers at any meeting due to conference room capacity.
The Executive Secretary will transmit any such determination in the conditions of participation;
c) may be required to pay a fee, which will cover the additional expenses generated by their participation,
as determined annually by the Executive Secretary;
d) that has not communicated with the Secretariat or attended at least one meeting in the previous three
years shall cease to be an accredited NGO but may reapply in writing to the Executive Secretary; and
e) will have their accreditation reviewed by the Executive Secretary every five years taking into account
any new information or development regarding the NGO since the last accreditation and circulate a
summary of the review to Contracting Parties. If one or more of the Contracting Parties object to a renewal
of the accreditation of the NGO with NAFO giving in writing its reasons within 30 days, the matter will be
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put to a vote by written procedure. Renewal of the accreditation will then be considered as accepted in
accordance with the procedures laid down in Article V para 2 of the Convention. The Executive Secretary
shall also circulate any reasons given in a preliminary objection as well as any comments that Contracting
Parties may include with their vote on this matter.
6.

Observers admitted to a meeting:
a) shall be sent or otherwise receive the same documentation generally available to Contracting Parties and
their delegations, except those documents deemed confidential by a Contracting Party or the Executive
Secretary.
b) may attend meetings, as set forth above, but may not vote;
c) may make oral statements during the meeting upon the invitation of the Chair;
d) may only distribute documents at meetings via the general information table;
e) may engage in other activities as appropriate and as approved by the Chair;
f) may not use film, video, and audio recording devices, etc. to record meeting proceedings; and
g) may not issue press releases or other information to the media on agenda items under discussion during
NAFO meetings.

7.

Observers admitted to a meeting shall comply with the above and all rules and procedures applicable to
other participants in the meeting. Failure to conform to these rules or any other rules that NAFO may adopt
for the conduct of observers may result in removal from the meeting by the presiding officer and revocation
of their observer accreditation status.

8.

These rules shall be subject to review and revision, as appropriate. If any Contracting Party so requests, the
adequacy of these rules shall be reviewed and assessed and, if necessary, amendments shall be adopted by
General Council in the light of the need of NAFO to function effectively when conducting its business.
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Annex 5. Budget Estimate for 2010
(Canadian Dollars)

Projected
Expenditures
2009

Approved
Budget 2009

Preliminary
Budget
Forecast
2010

Budget
Estimate
2010

1. Personal Services
a) Salaries

$884,000

$748,000

$921,000

$902,000

b) Superannuation and Annuities

179,000

182,000

181,000

191,000

c) Medical and Insurance Plans

81,000

75,000

94,000

96,000

107,000

94,000

94,000

101,000

1,251,000

1,099,000

1,290,000

1,290,000

2. Additional Help

15,000

15,000

20,000

20,000

3. Communications

26,000

26,000

27,000

26,000

4. Computer Services

25,000

25,000

29,000

28,000

5. Equipment

31,000

31,000

36,000

35,000

6. Fishery Monitoring

45,000

45,000

48,000

48,000

7. Hospitality Allowance

3,000

3,000

3,000

3,000

8. Materials and Supplies

33,000

33,000

33,000

33,000

a) Sessional

80,000

78,000

92,000

91,000

b) Inter-sessional Scientific

14,000

14,000

14,000

30,000

c) Inter-sessional Other

20,000

16,000

25,000

25,000

114,000

108,000

131,000

146,000

10. Other Meetings and Travel

30,000

25,000

42,000

35,000

11. Professional Services

30,000

62,000

40,000

51,000

12. Publications

15,000

15,000

16,000

16,000

0

11,000

22,000

51,000

$1,618,000

$1,498,000

$1,737,000

$1,782,000

d) Employee Benefits
Subtotal Personal Services

9. NAFO Meetings

Subtotal NAFO Meetings

13. Recruitment and Relocation
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Notes on Budget Estimate 2010
(Canadian Dollars)
Item 1(a)

Salaries
Salaries budget estimate for 2010

$902,000

Item 1(b)

Superannuation and Annuities
Employer's pension plan which includes employer’s contributions,
administration costs, and actuarial fees. The latest actuarial valuation of the
pension plan showed the plan to be in a deficit requiring an unfunded
liability payment.

$191,000

Item 1(c)

Group Medical and Insurance Plans
Employer's portion of Canada Pension Plan, Employment Insurance, Group
Life Insurance, Long Term Disability Insurance and Medical Coverage.

$96,000

Item 1(d)

Employee Benefits
Employee benefits as per the NAFO Staff Rules including overtime,
repatriation grant, termination benefits, vacation pay, and travel to home
country for internationally recruited members of the Secretariat.
Termination Benefits Liability

Item 2

Additional Support
Digitization and translation of NAFO Fisheries Information (e.g. Observer
Reports), interns and other assistance as required.

Item 3

Communications
Phone, fax and internet services
Postage
Courier/Mail service

$101,000
$66,000

35,000
$20,000

$26,000
$13,000
9,000
4,000

Item 4

Computer Services
Computer hardware, software, supplies and support.

Item 5

Equipment
Leases (print department printer, photocopier and postage meter)
Purchases
Maintenance

$23,000
8,000
4,000

Fishery Monitoring
Vessel Monitoring System (VMS) annual license and maintenance fee
Lloyd’s Register of vessels

$45,000
3,000

Item 6

$28,000

$35,000

$48,000

Item 9(a)

NAFO Sessional Meetings
June (SC), September (FC, GC and SC), Halifax/Dartmouth, Nova Scotia,
Canada and November (SC), Copenhagen, Denmark.

$91,000

Item 9(b)

NAFO Inter-sessional Scientific Meetings
Invited expert travel costs for a NAFO SC Assessment Workshop
(date/venue to be determined), and a general provision for unforeseen
expenses necessarily incurred by SC required for the provision of
answering requests for advice from FC.

$30,000

Item 9(c)

NAFO Inter-sessional Other
General provision.

$25,000
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Item 10

$35,000

Other Meetings and Travel
International Meetings regularly attended by the NAFO Secretariat:
1. Aquatic Sciences and Fisheries Abstracts (ASFA)
2. Co-ordinating Working Party on Fishery Statistics (CWP),
3. Fisheries Resources Monitoring Systems (FIRMS)
4. International Fisheries Commissions Pension Society (IFCPS)
5. NEAFC Advisory Group for Data Communication (AGDC)
6. Regional Fishery Body Secretariats Network (RSN)
7. Secretariats of the North Atlantic Regional Fisheries Management
Organizations (NARFMO)
8. Sirius IT Annual vTrack User Group Meeting
9. United Nations Fish Stock Agreement (UNFSA)
Other Meetings

Item 11

Professional Services
Professional Services (audit, consulting, legal fees, and insurance)
Professional Development and Training
Public Relations

$51,000
$35,000
11,000
5,000

Item 12

Publications
Production costs of NAFO publications which may include the following:
Conservation and Enforcement Measures, Convention, Inspection Forms,
Journal of Northwest Atlantic Fishery Science, Meeting Proceedings,
Rules of Procedure, Scientific Council Reports, etc.

$16,000

Item 13

Recruitment and Relocation
Costs associated with the relocation of the incoming Executive Secretary

$51,000
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Annex 6. Preliminary calculation of billing for Contracting Parties
against the proposed estimate of $1,782,000 for the 2010
2009 Billing
for comparison purposes

financial year (based on 12 Contracting Parties to NAFO)
(Canadian Dollars)
Budget Estimate
Deduct: Amount from Accumulated Surplus Account
(pending approval from General Council)
Funds required to meet 2010 Administrative Budget
60% of funds required =
30% of funds required =
10% of funds required =

Contracting Parties
Canada
Cuba (1)
Denmark (in respect of
Faroe Islands and Greenland) (2)
European Union
France (in respect of
St. Pierre et Miquelon)
Iceland
Japan
Republic of Korea
Norway
Russian Federation (3)
Ukraine
United States of America (3)

Nominal
Catches
for 2007

% of Total
Catch in the
Convention
Area

10%

$1,782,000
316,600

Approved Budget 2009
Deduct: Accumulated Surplus

$1,618,000
207,654

$1,465,400

Funds required 2009 Budget

$1,410,346

$879,240
$439,620
$146,540

30%

60%

2010
Preliminary
Billing

Nominal
Catches
for 2006

% of Total
Catch in the
Convention
Area

2009
Annual
Assessment

550,923
1,381

57.31%
0.14%

$89,101.17
-

$36,635.00
36,635.00

$503,892.44
1,230.94

$629,628.61
37,865.94

543,200
2,728

52.73%
0.27%

$560,977.35
37,543.41

193,653
40,110

20.15%
4.18%

31,319.64
-

36,635.00
36,635.00

177,166.86
36,752.23

245,121.50
73,387.23

207,125
45,062

20.11%
4.38%

235,749.89
72,322.54

4,021
1,969
3,653
8,101
157,477

0.42%
0.20%
0.38%
0.84%
16.38%

650.32
25,468.87

36,635.00
36,635.00
36,635.00
36,635.00
36,635.00
36,635.00
36,635.00
36,635.00

3,692.81
0.00
1,758.48
3,341.11
7,385.62
144,019.51

40,978.13
36,635.00
38,393.48
36,635.00
39,976.11
44,020.62
36,635.00
206,123.38

2,609
4,054
1,886
2,314
10,242
404
210,551

0.25%
0.39%
0.18%
0.22%
0.99%
0.04%
20.44%

37,756.07
38,558.86
36,781.82
35,258.65
37,120.31
43,636.11
35,597.13
239,043.86

961,288

100.00%

$146,540.00

$439,620.00

$879,240.00

$1,465,400.00

1,030,175

100.00%

$1,410,346.00

Funds required to meet 1 January - 31 December 2010 Administrative Budget
(1) Based on provisional catch reports received from chartering arrangements.
(2) Faroe Islands = 4,491 metric tons
Greenland
= 189,162 metric tons
(3) Based on 2007 provisional catch reports.

$1,465,400.00
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Annex 7. Preliminary Budget Forecast for 2011 and 2012
(Canadian Dollars)

Preliminary Budget Preliminary Budget
Forecast 2011
Forecast 2012
1. Personal Services
a) Salaries

$923,000

$951,000

b) Superannuation and Annuities

192,000

194,000

c) Medical and Insurance Plans

95,000

99,000

d) Employee Benefits

96,000

64,000

1,306,000

1,308,000

2. Additional Help

20,000

20,000

3. Communications

27,000

27,000

4. Computer Services

29,000

30,000

5. Equipment

36,000

36,000

6. Fishery Monitoring

48,000

33,000

7. Hospitality Allowance

3,000

3,000

8. Materials and Supplies

33,000

34,000

a) Sessional

86,000

94,000

b) Inter-sessional Scientific

30,000

30,000

c) Inter-sessional Other

25,000

25,000

141,000

149,000

10. Other Meetings and Travel

35,000

35,000

11. Professional Services

41,000

41,000

12. Publications

16,000

17,000

0

0

Subtotal Personal Services

9. NAFO Meetings

Subtotal NAFO Meetings

13. Recruitment and Relocation

$1,735,000

$1,733,000

