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PART I.  
Report of the General Council 

36th Annual Meeting of NAFO, 22-26 September 2014 
Vigo, Spain 

I. Opening Procedure 

1. Opening by the Chair, Veronika Veits (EU) 

The 36th Annual Meeting of NAFO was convened on 22 September 2014 at 1000 hrs at the Palacio de 
Congresos Mar de Vigo, Vigo, Spain, with 180 delegates present from 11 NAFO Contracting Parties (Annex 1). 
The NAFO President and GC Chair, Veronika Veits (EU) welcomed all delegates to the meeting (Annex 2).  

The Mayor of Vigo, Mr. Abel Caballero Alvarez, the Conseilleira do Medio Rural e do Mar of the Xunta de 
Galicia, Mrs. Rosa Quintana Carballo, and the Secretary General of Fisheries from the Spanish Ministry of 
Agriculture, Food and Environment, Mr. Andres Hermida Trastoy, also welcomed delegates to Vigo. 

Opening statements followed by European Union, Canada, the United States of America (USA), Russian 
Federation, Norway, Japan, Cuba, Denmark (in respect of the Faroe Islands and Greenland) and Republic of 
Korea. (Annexes 3-11).  

2. Appointment of Rapporteur 

Fred Kingston, the Executive Secretary, was appointed the rapporteur. 

3. Adoption of Agenda 

The Agenda was adopted as circulated (Annex 2). It was noted that the new Joint Advisory Group on Data 
Management will report to STACTIC but there may be budget implications associated with its work that need 
to be considered by STACFAD. 

4. Admission of Observers 

In accordance with the Rules for Observers and in advance of the meeting, the Executive Secretary had 
formally invited the following intergovernmental organizations to attend: Commission for the Conservation 
of Antarctic Marine Living Resources (CCAMLR), Permanent Commission for the South Pacific (CPPS), Food 
and Agriculture Organization of the UN (FAO), International Commission for the Conservation of Atlantic 
Tunas (ICCAT), International Council for the Exploration of the Seas (ICES), International Monitoring, Control 
and Surveillance (IMCS) Network, North Atlantic Marine Mammal Commission (NAMMCO), North Atlantic 
Salmon Conservation Organization (NASCO), North East Atlantic Fisheries Commission (NEAFC), North 
Pacific Anadromous Fish Commission (NPAFC), North Pacific Marine Science Organization (PICES) and 
Southeast Atlantic Fisheries Organization (SEAFO).  

During the 36th Annual Meeting, CCAMLR was represented by Norway and NEAFC was represented by 
Denmark (in respect of the Faroe Islands and Greenland). Representatives from CPPS, IMCS Network, NPAFC 
and FAO were also present.  

The following NGOs, which had been granted accredited observer status, were also present: Ecology Action 
Centre (EAC), International Coalition of Fisheries Associations (ICFA), Marine Stewardship Council (MSC), 
PEW Environmental Foundation and the World Wildlife Fund (WWF). 

Opening statements were made by the observers from the Food and Agriculture Organization of the United 
Nations (FAO), North Pacific Anadromous Fish Commission (NPAFC), Pew Environmental Group, the World 
Wildlife Fund - Canada (WWF) and the Ecology Action Centre (EAC) (Annexes 12-16). 
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5. Publicity 

The meeting agreed that no public statements would be made until after the conclusion of the meeting when 
a press release would be prepared by the Executive Secretary in collaboration with the Chairs of the General 
Council, Fisheries Commission and Scientific Council. 

6. Guidance to STACFAD necessary for them to complete their work (Monday) 

With regard to the NAFO budget, STACFAD was advised to consider financial situations of Contracting Parties 
while maintaining a budget that was reasonable and efficient to allow the Organization to conduct its work. 

II. Supervision and Coordination of the Organizational,  
Administrative and Other Internal Affairs 

7. Review of Membership of the General Council and Fisheries Commission 

The membership of the General Council and Fisheries Commission has not changed since the 2013 Annual 
Meeting and is currently comprised of twelve (12) Contracting Parties: Canada, Cuba, Denmark (in respect of 
the Faroe Islands and Greenland), European Union (EU), France (in respect of Saint-Pierre et Miquelon), 
Iceland, Japan, Norway, Republic of Korea, Russian Federation, Ukraine and United States of America (USA).  

8. Status of ratification process resulting from the adoption of the amended Convention and 
presentation of progress reports 

To-date, six Contracting Parties have ratified the amended Convention, namely, Canada, Cuba, European 
Union, Iceland, Norway and Russian Federation. Other Contracting Parties updated the status of their 
ratification process. Contracting Parties were encouraged to continue their efforts to ratify the amended 
Convention. 

It was noted that Contracting Parties and the Secretariat should begin to consider the implications of the 
adoption of the Amended Convention. 

9. Status of NAFO Headquarters Agreement 

Canada reported that it is ready to proceed with finalizing a Headquarters Agreement on the basis of the draft 
text reviewed at the 31st Annual Meeting in 2009, since the issue of NAFO's immunity before the Canadian 
courts had recently been resolved by the Supreme Court of Canada. Since the review of the draft text of the 
Headquarters Agreement was done five years ago, it was felt that it would be beneficial to recirculate to 
Contracting Parties for a final review by STACFAD before proceeding. STACFAD, in its report to General 
Council, noted concerns of the Secretariat that the 2009 draft did not contain provisions related to the 
obligation of the host country, Canada, to provide the premises for the NAFO Headquarters nor the security of 
these premises, but recommended that alternate instruments could be developed to address these issues. It 
was also noted that the issue of NAFO’s immunity is still a subject of a court proceedings. 

10. Status of Implementation of Recommendations of the NAFO Performance Review Panel relevant 
to GC 

At the last Annual Meeting, the Secretariat presented a document (GC Doc. 13/5) which compiled all feedback 
regarding the implementation of recommendations made by the NAFO Performance Review Panel into a 
single document. This document was updated this year (GC Doc. 14/08). The Chair reiterated that a regular 
review of progress was a good way forward. However, to streamline the process, in the future the overall 
review would be conducted only by the General Council.  

It was noted that, as called for by the United Nations General Assembly (UNGA), that RFMOs should 
undertake regular performance reviews. While no specific agreement was reached on the timing of the next 
NAFO Performance Review, the Chair and some Contracting Parties suggested that it could begin in 2015. The 
next performance assessment could use the 2011 Review as a foundation for this future Review. 



Report of General Council, 22-26 Sept 2014  6 

Northwest Atlantic Fisheries Organization  www.nafo.int 

11. Administrative Report  

The Administrative Report was presented to STACFAD. (GC Doc. 14/01). 

III. Coordination of External Affairs 

12. Report of Executive Secretary on external meetings 

Since the last Annual Meeting, the Executive Secretary has participated in the following external activities: 
International Fisheries Commission Pension Society (IFCPS) (April 2014), FAO Committee on Fisheries 
(COFI) (June 2014) and the Regional Fishery Body Secretariats Network (RSN) (June 2014). 

Other members of the Secretariat actively participated in the EU Stakeholder Meeting on the Revision of the 
Data Collection Regulation (January 2014) and the FAO Workshop on the Global Database for Vulnerable 
Marine Ecosystems (May 2014). 

An overview of these meetings is available in the Administrative Report (GC Doc 14/01). 

13. International Relations 

a) Observers to other Organizations 

At the last Annual Meeting (September 2013), it was agreed that the following NAFO Contracting Parties would 
observe at meetings of the following organizations during 2013/2014: Denmark (in respect of the Faroe Islands 
and Greenland) would represent NAFO at the North East Atlantic Fisheries Commission (NEAFC).  European 
Union would represent NAFO at meetings of the International Commission for the Conservation of Atlantic 
Tunas (ICCAT).  Norway would represent NAFO at meetings of the South East Atlantic Fishery Organisation 
(SEAFO) and the North Atlantic Marine Mammal Commission (NAMMCO). The United States of America would 
represent NAFO at the Commission for the Conservation of Antarctic Marine Living Resources (CCAMLR), the 
North Pacific Anadromous Fish Commission (NPAFC) and the North Atlantic Salmon Conservation 
Organization (NASCO). Reports by Observers were presented.  

It was agreed that NAFO Contracting Parties would observe at the following meetings of 2014-2015: EU at 
ICCAT; USA at CCAMLR, NPAFC and NASCO; Norway at SEAFO and NAAMCO; and Denmark (in respect of the 
Faroe Islands and Greenland) at NEAFC. 

b) Deep-Sea ABNJ Project 

In 2013 NAFO was invited to be a partner in the FAO-GEF Project “Sustainable fisheries management and 
biodiversity conservation of deep-sea living marine resources and ecosystems in the Areas Beyond National 
Jurisdiction (ABNJ)”. NAFO’s participation will be guided by the activities table which was jointly prepared by 
FAO and the NAFO Secretariat and which may be modified as the project progresses. The NAFO support to the 
project would be an estimated in-kind contribution over the period of 2014-2018. This in-kind contribution 
represents staff time for activities and meeting expenses for work on deep sea fisheries, and administrative 
expenses for NAFO’s current core activities and operations which are of direct relevance to deep sea fisheries. 
Almost all of the costs that are being implemented or planned are part of the regular work of NAFO. 

FAO gave an update to General Council (GC WP 14/11, Annex 17) and it was agreed that this update would be 
given annually.  
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14. Offshore petroleum exploration and production and their impact on fisheries and VMEs in the 
NAFO Regulatory Area 

The Executive Secretary gave a report on developments on the issue (GC WP 14/07) 

In 2013 it was agreed NAFO would involve itself in the Strategic Environmental Assessment (SEA) process 
being conducted by the Canada-Newfoundland and Labrador Offshore Petroleum Board (C-NLOPB). NAFO 
submitted comments to the draft SEA Report to the C-NLOPB and the comments appear to have been 
considered. One of the SEA Report’s Conclusions was that it should consider the “establishment of a 
mechanism to share information between the operator/licence holders in the NAFO Regulatory Area and 
NAFO. 

During the previous year, the NAFO Secretariat has also been in contact with an organization called “One 
Ocean”. One Ocean is a private sector organization, established by the fishing and petroleum industries of the 
Canadian province of Newfoundland and Labrador, with the objective to “facilitate communication and 
information exchange” between the two industries. 

During 2014, on the research side, information on a Spanish research survey, including details of the research 
vessel’s intended location on a given day, were conveyed to the oil and gas industry through the Secretariat. A 
direct line of communication was also established between the Spanish research vessel and oil and gas 
vessels. This ensured that both sides were not in the same area at the same time.  On the fishing side, 
however, there have been a number of incidents in which both oil and gas seismic vessels and fishing vessels 
tried to operate in the same area at the same time, resulting in some economic loss to one or the other. 

A number of Contracting Parties expressed their concern about the potential impact that offshore petroleum 
exploration and production may have on NAFO’s efforts to protect stocks and vulnerable marine ecosystems 
(VMEs). 

Contracting Parties agreed that the exchange of information is important to promoting coordination and 
communication between fisheries and hydrocarbons activities and gave a mandate to the Executive Secretary 
to work with the appropriate Canadian authorities to explore and implement a means for the appropriate and 
timely exchange of information necessary to avoid overlapping activities and mitigate potential conflicts 
between fisheries and hydrocarbons activities (GC WP 14/12Rev2, Annex 18). The Executive Secretary will 
report on this at the next annual NAFO meeting or intersessionally as required.  

IV. Finance  

15. Report of STACFAD at the Annual Meeting  

The report of STACFAD was adopted by the Chair, Deidre Warner-Kramer (USA). The report contained the 
adoption of the budget for 2015, the Auditor’s Report for 2013, financial matters, personnel matters, and an 
update on the implementation of the Performance Review Panel recommendations. 

16. Adoption of the Budget and STACFAD recommendations for 2015  

STACFAD recommended: 

 the 2013 Auditors’ Report be adopted.  

 WBLI’s proposal to provide audit services to the Organization for the 2014 and 2015 fiscal years 
be accepted. 

 the amount maintained in the accumulated surplus account be set at $285,000 of which $200,000 
would be sufficient to finance operations during the first three months of 2015, and of which 
$85,000 would be a contingency fund available to be used for unforeseen and extraordinary 
expenses. 
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 the General Council direct it to develop Terms of Reference intersessionally to review the 
existing NAFO Secretariat classification scheme, including salary scales and relevant 
employment benefits’ to improve efficiency and support the priorities of the Organization and its 
Contracting Parties. The review will be performed by an external expert to be identified by 
STACFAD. The Terms of Reference will be completed by the end of November and circulated to 
General Council for review and approval. Results of the study are to be provided to STACFAD 
for review which will develop recommendation for consideration at the 2015 NAFO annual 
meeting. 

 the Secretariat pursue alternate and additional methods to disseminate program information to 
prospective interns, particularly to nationals of NAFO member countries that have not yet 
participated. 

 no amendment to Rule 3 of the Rules of Procedure for Observers is required.  

 the General Council endorse the progress achieved to implement the Performance Review 
Panel’s recommendations in the area of finance and administration. 

 the budget for 2015 of $1,981,000 be adopted. 

 General Council appoint the three nominees - Emilia Batista (EU); Joanne Morgan (Canada) and 
Deirdre Warner-Kramer (USA). 

 the dates of the 2017 Annual Meeting (to be held in Halifax, N.S., Canada, unless an invitation to 
host is extended by a Contracting Party and accepted by the Organization) to be as follows: 18 – 
22 September 2017 

 a new rule be inserted in the NAFO Financial Regulations as outlined in Annex 7 [of the 

STACFAD Report]. 

 (Concerning the Headquarters Agreement:)  to undertake a process that would develop an alternate 
instrument (e.g. a memorandum of understanding) that would address these issues (provision of 

premises and security by host country) and be reviewed at the 2015 Annual Meeting. 

All of STACFAD’s recommendations were adopted by General Council and the work and report by STACFAD 
and the Secretariat commended. The budget was adopted with a slight increase.  

V. Closing Procedure  

17. Election of Vice-Chair 

The present Vice-Chair, Mr. Stéphane Artano from France (in respect of St. Pierre et Miquelon), who was first 
elected in September 2012, was re-elected and agreed to continue in this role.  

18. Time and Place of Next Annual Meeting 

No invitations were received during this meeting and so the 37th Annual Meeting will be in Halifax, Nova Scotia, 
Canada, during the dates of 21-25 September 2015.  

19. Other Business 

It was noted that this was Dean Swanson (USA) last Annual Meeting. The meeting recognized his hard work 
and various roles he has played throughout his years at NAFO. The Executive Secretary also noted that 
Barbara Marshall intends to retire before the next Annual Meeting after 36 years working for the Secretariat 
and expressed his appreciation for her dedication to the Organization. 
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20. Press Release 

The Press Release of the Meeting was developed by the Executive Secretary through consultations with the 
Chairs of General Council, Fisheries Commission and Scientific Council. The agreed Press Release (Annex 19) 
was circulated and posted to the NAFO website at the conclusion of the meeting on Friday, 26 September. 

21. Adjournment 

The Chair noted that NAFO has achieved much this year and should be proud of its achievements. Delegates 
were thanked for their constructive work and were wished good travels. 

The meeting was adjourned at 1430 hrs on Friday, 26 September 2014. 
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Sheppard, Beverley, Manager, Harbour Grace Shrimp Co. Ltd., P. O. Box 580, Harbour Grace, NL  A0A 2M0 
Phone: +709 589 8000 – Email: bsheppard@hgsc.ca 

Snook, Jamie, Executive Director, Torngat Secretariat, P. O. Box 2050, Station B, 217 Hamilton River Road, Happy 
Valley-Goose Bay, NL A0P 1E0 
Phone: +1 709 896 6784 – Email: jamie.snook@torngatsecretariat.ca 
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Stansbury, Don, Science Branch, NL Region, Fisheries and Oceans Canada, P. O. Box 5667, St. John's, NL  A1C 5X1 
Phone: +709 772 0559 – Email: don.stansbury@dfo-mpo.gc.ca 

Sullivan, Loyola, Ocean Choice International, 22 Wedgeport Rd., St. John’s, NL A1A 5A6  
Phone: +1 709 691 3264 – Email: lsullivan@oceanchoice.com 

Sullivan, Martin, CEO, Ocean Choice International, 4 Gooseberry Place, St. John’s, NL A1B 4J4 
Phone: +1 709 687 4343 –Email: msullivan@oceanchoice.com 

Walsh, Ray, Regional Manager, Fisheries Management, Fisheries and Oceans Canada, P.O. Box 5667, St. John's, 
NL A1C 5X1 
Phone: +709 772 4472 – Fax: +709 772 3628 – Email: ray.walsh@dfo-mpo.gc.ca 

Walsh, Rosalind, Executive Director, Northern Coalition, 45 Donna Rd., Paradise, NL A1L 1H9  
Phone: +1 709 722 4404 – Fax: +1 709 722 4454 – Email: rwalsh@nfld.net 

Ward, Chad, Chief, Offshore Compliance, Fisheries & Aquaculture, Management Branch, Fisheries and Oceans 
Canada P. O. Box  5667, St. John’s, NL A1C 5X1 
Phone: +709 772 5482 –Fax: +709 772-0008 - Email: chad.ward@dfo-mpo.gc.ca 

Wareham, Alberto, President & CEO, Icewater Seafoods Inc., P. O. Box 89, Arnold’s Cove, NL A0B 1A0 
Phone: +1 709 463 2445 – Fax: +1 709 462 2300 – Email: awareham@icewaterseafoods.com 

DENMARK (IN RESPECT OF THE FAROE ISLANDS AND GREENLAND) 

Head of Delegation (FC) 

Mortensen, Elin, Adviser, Prime Minister’s Office, The Foreign Service, Tinganes, FO-100 Torshavn, Faroe Islands  
 Phone: +298 30 6142  – Email: elinm@tinganes.fo 

Head of Delegation (GC)  

Køtlum, Jóhanna Lava, Head of Office, Greenland Home Rule, Postbox 501, DK-3900 Nuuk, Greenland 
Phone: +299 54 8901 – Email: jool@nanoq.gl 

Alternate 

Trolle Nedergaard, Mads, Head of Department, Greenland Fisheries Licence Control, Postbox 501, DK-3900 
Nuuk, Greenland 
Phone: +299 55 3347 –Email: mads@nanoq.gl 

Advisers 

Ehlers, Esben, Head of Section, Ministry for Fisheries, Hunting and Agriculture, Imaneq 1A 701, Postboks 269, 
3900 Nuuk, Greenland 
Phone: +299 34 5314 – Email: eseh@nanoq.gl 

Gaardlykke, Meinhard, Adviser, The Faroe Islands Fisheries Inspection, Yviri við Strond 3, P. O. Box 1238,  FO-
110 Torshavn, Faroe Islands 
Phone: +298 31 1065 – Mobile: +298 29 1006 – Email: meinhardg@vorn.fo 

Jacobsen, Petur, Head of Section, Greenland Home Rule, Postbox 501, DK-3900 Nuuk, Greenland  
Phone: +299 34 5393 – Email: pmja@nanoq.gl 

Joensen, Jogvan Martin, Project Development Manager, P/F Thor, Bryggjan 5, FO 420 Hosvik, Faroe Islands 
Phone: +298 42 25 03 – Fax: +298 42 23 83 – Email: jm@thor.fo 

Joensen, Jóhan, Director, P/F Líðin, Traðavegur 11, P. O. Box 79, FO – 410 Kollafjørður, Faroe Islands 
Phone: +298 21 3448 – Fax : + 298 42 1584 – Email: lidin@olivant.fo   

Kruse, Martin, Adviser, The Faroe Islands Fisheries Inspection, Yviri við Strond 3, P. O. Box 1238,  FO-110 
Torshavn, Faroe Islands 
Phone: +298 311 065  – Mobile: +298 291 001 – Fax.: +298 313 981 – Email: martink@vorn.fo 
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Wang, Ulla Svarrer, Special Adviser, Ministry of Fisheries, P. O. Box 347, FO-110 Torshavn, Faroe Islands 
Phone: +298 35 30 30 –Email: ulla.svarrer.wang@fisk.fo 

EUROPEAN UNION 

Head of Delegation (FC) 

Veits, Veronika, Head of Unit, International Affairs, Law of the Sea and Regional Fisheries Organisations, 
European Commission, Directorate-General for Maritime Affairs and Fisheries, Rue Joseph II, 99, B-1049 
Brussels, Belgium 
Phone: +32 2 296 7224 – Fax: +32 2 295 570 – Email: veronika.veits@ec.europa.eu 

Head of Delegation (GC) 

Dross, Nicolas, International Relations Officer, International Affairs, Law of the Sea and Regional Fisheries 
Organisations, European Commission, Directorate-General for Maritime Affairs and Fisheries, Rue Joseph 
II, 99, B-1049 Brussels, Belgium 
Phone: +32 2 298 0855 – Fax: +32 2 295 5700 – Email: nicolas.dross@ec.europa.eu 

Advisers 

Addison, James, Department of Environment Food & Rural Affairs, Sea Fisheries Conservation (International 
Team), Area 8ª, Nobel House, 17 Smith Square, London SW1P 3JR 
Phone: +44 (0) 207 238 4661 – Fax: +44 (0) 7584 509548 – Email: james.addison@defra.gsi.gov.uk 

Alpoim, Ricardo, Instituto Portugues do Mar e da Atmosfera, I.P.,  Av. de Brasilia,  1449-006 Lisbon, Portugal 
Phone: +351 21 302 7000 – Fax: +351 21 301 5948 – Email: ralpoim@ipma.pt 

Álvarez Rivas, Alejandro,  
Phone: +34 636 481100 – Email: albri@albri.com 

Asensio, Pablo Ramón Fernández, Xefe de Coordinación da Área do Mar, Celeiro-Viveiro (Lugo) 
Phone: +34 982 555 002 – Fax: +34 982 555 005 – Email: pablo.ramon.fernandez.asensio@xunta.est 

Atkins, Nigel, Managing Director, UK Fisheries Ltd, The Orangery, Hesslewood Business Park, Hessle, East Yorks, 
HU13 0LH, UK 
Phone:  +44 (0) 1482 307509  – Email: nigel.atkins@ukfisheries.net 

Avila de Melo, Antonio, Instituto Portugues do Mar e da Atmosfera, I.P.,  Av. de Brasilia, 1449-00 
Lisbon, Portugal 
Phone: +351 21 302 7000 – Email: amelo@ipma.pt 

Babcionis, Genadijus, Desk Officer North Atlantic and Western Waters, Operational Coordination Unit, Manager, 
European Fisheries Control Agency (EFCA), Apartado de Correos 771 – E-36200 – Vigo, Spain 
Phone: +34 986 12 06 40 – Email: genadijus.babcionis@efca.europa.eu 

Barreiro Hermelo, Juan, Empresa  Moradiña S.L. Asociación Nacional de Armadores de Buques Congeladores de 
Pesca de Merluza (ANAMER), Puerto Pesquero de Vigo – Pontevedra (España) 
Phone: +34 986 392 021 – Fax: +34 986 392 688 – E- mail: juan@moradina.com  

Barreiro Nuñez, Juan, Empresa Moradiña S.L. Asociación Nacional de Armadores de BuquesCongeladores de 
Pesca de Merluza (ANAMER), Puerto Pesquero de Vigo – Pontevedra (España) 
Phone: +34 690 301 2 99 – Fax: +34 986 39 2088 – Email: jmbw@morddind.com 

Batista, Emília, Direcao-Geral de Recursos Naturais, Seguranca, Servicos Maritimos, Avenida Brasilia, 1449-030 
Lisbon, Portugal 
Phone: +351 213035850 – Fax: +351 21 303 5922 – Email: ebatista@dgrm.mam.gov.pt 

Boado, Leopoldo, Armadora Pereira, C/Jacinto Benavente, 29 - 36202 Vigo, Spain 
Phone: +34 986 294 048  Fax: +34 986 207 609 Email: leopoldo@grupopereira.com 

Cabral, Antonio Schiappa, Secreterio-Geral, (A.D.A.P.I.)  Associacao dos Armadores das Pescas Industriais, 
Avenida Santos Dumont 57, 2º Dt. 1050-202 LISBOA / PORTUGAL 
Phone: +351 213 972 094 – Fax: +351 213 972 090 – Email: adapi.pescas@mail.telepac.pt 
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Castro, Daniel, Lonva Grandes Priver office 11, Puerto Vigo, Spain 
Phone: +34 606 930 807 

Chamizo Catalan, Carlos, Head of Fisheries Inspection Division, Secretariat General de Pesca Maritima, 
Subdireccion de Control Inspecion, Ministerio de Medio Ambiente, y Medio Rural y Marino, Velázquez, 144, 
28006 Madrid, Spain 
Phone: +34 347 1949 – Fax: +34 347 1512 – Email: cchamizo@magrama.es 

Dybiec, Leszek, Fisheries Dept., Ministry of Agriculture and Rural Development, 00-530 Warsaw, Poland 
Phone: +48 22 623 2214 – Fax: +48 22 623 2204 – Email: leszek.dybiec@minrol.gov.pl  

Escobar Guerrero, Ignacio, Director General de Recursos Pesqueros y Acuicultura, Secretaria General de Pesca, 
C/Velazquez, 144, 28006 Madrid, Spain 
Phone: +91 347 60 30/31 – Fax: +91 347 60 32 – Email: iescobr@magrama.es 

Fort, Anne, European Commission, Directorate-General for Maritime Affaires and Fisheries, Rue Joseph II, 99, 
1000 Brussels, Belgium 
Phone: +32 2295 8978 – Fax: +32 295 5700 – Email: anne.fort@ec.europa.eu 

França, Pedro, CEO, S.A., Av. Pedro Álvares Cabral 188, 3830-786 Gafanha da Nazaré, Portugal  
Phone: (+351) 234 390 250 – Fax: (+351) 234 390 251 – Email: pedrofranca@pedrofranca.pt 

Galache, Pedro, Head of Unit, European Fisheries Control Agency (EFCA), Apartado de Correos 771 – E-36200 – 
Vigo, Spain 
Phone: +34 986 12 06 33 – Email: pedro.galache@efca.europa.eu 

Gandón, Joaquín, Empresa Hermanos Gandón, S.A. Asociación Nacional de Armadores de Buques Congeladores 
de Pesca de Merluza (ANAMER), Calle del Salgueirón, 36940 Cangas, Pontevedra, Spain 
Phone: +34 986 39 20 20 Fax: +34 986 39 26 26 Email: joaquin@hermanosgandon.com  

Gillies da Mota, Deborah, Phone: +351 234 397 530 

Gonzalez, José Durán, Secretario Gral, Asociación de empresas de pesca de bacalao, especies afines y asociados 
(ARBAC), Tomas A. Alonso, no 285 – 1o – Apartado 2.037 – 36208 Vigo, Spain 
Phone: +34 986 202 404 – Fax: +34 986 203 921 – Email: ARBAC@mundo-r.com 

González-Troncoso, Diana, Instituto Español de Oceanografía (IEO), Aptdo 1552, E-36280 Vigo, Spain 
Phone: +34 986 49 21 11 - Fax: +34 986 498 626 - E-mail: diana.gonzalez@vi.ieo.es 

Gonzalez, Fernando, Instituto Español de Oceanografía (IEO), Aptdo 1552, E-36280 Vigo, Spain 
Phone: +34 986 49 22 39 – Email: fernando.gonzalez@vi.ieo.es 

González, Hugo, Gerente Adjunto de la Cooperativa de Armadores de Pesca del Puerto de Vigo (ARVI), Edificio 
Ramiro Gordejuela, Apartado 1078, 36202 Vigo, Spain  
Phone: +34 986 433844 – Fax: +34 986 439218 – Email: hugo@arvi.org 

Gretarsson, Haraldur, Managing Director, Deutshe Fischfang-Union GmbH & Co. KG, 27472 Cuxhaven/Germany, 
Bei der Alten Liebe 5 
Phone: +49 4721 7079-20 – Fax: +49 4721 7079-29 – Email: hg@dffu.de 

Grossmann, Meit, Chief Inspector, Department of Fisheries Protection, Environmental Inspectorate of Estonia, 
Jüri 12 , 65620 Võru, Tallinn, Estonia 
Phone: +372 78 68 655 – Fax: +372 78 68 651 – Email: Meit.Grossmann@kki.ee 

Iriondo, Miguel, ARBAC, Eddificio Consignatarios 3, Puerto de Pasajes, Pasajes, Spain 
Phone: +34 943 354177 – Fax: +34 943 353 993 – Email: langa99@teleline.es 

Ivanescu, Raluca, Council of the European Union, General Secretariat, DG-BIII-Fisheries, Rue de la Loi 175, B-
1040 Brussels, Belgium 
Phone: +32 2 497 299582 – Email: raluca.ivanescu@consilium.europa.eu  

Jonaitis, Arunas,  
Phone: +370 684 97592 – Fax: +370 5239 8400 – Email: arunas.jonaitis@zuv.et 
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Kenny, Andrew, CEFAS, Lowestoft Laboratory, Pakefield Rd., Lowestoft, UK NR33 OHT 
Phone: +07793551897 - E:mail – andrew.kenny@cefas.co.uk 

Kociucka, Anna, Parkowa 13 / 17 / 123, 00 - 759 Warszaw, Poland 
Phone: +4866869190 – Email: anna@atlomlex.pl 

Labanauskas, Aivaras, Vice Director, Atlantic High Sea Fishing Company, Pylimo g. 4, LT-91249 Klaipeda, 
Lithuania 
Phone: +37 (0) 46 493 105 – Fax: +37 (0) 46 311 552 – Email: ala@pp-group.eu 

Lansley, Jon, EU Fisheries Inspector, European Commission, Directorate General for Fisheries and Maritime 
Affairs (DG MARE.B.1), Rue Joseph II, 79, 1000 Brussels, Belgium 
Phone: + 32 2 295 8346 – Email: jon.lansley@ec.europa.eu 

Liria Franch, Juan Manuel, Vice Presidente, Confederación Española de Pesca, C/Velázquez, 41, 4° C, 28001 
Madrid, Spain 
Phone: +34 91 432 34 89 – Fax: + 34 91 435 52 01 – Email: mliria@iies.es 

López, Iván, C/Pera 1-2B 36202 Vigo, Spain 
Phone: +34659169801 – Email: evan.lopez@pesqueraancora.com 

Iglesias, Alfonso, S.R.L.U., en SANXENXO. Vinquiño, S/N C.P. 36969  
Phone: +34 607 088 916 – Email: alfonso@riglesias.es 

Mancebo Robledo, C. Margarita, Secretaria General del Mar, Jefa de Area de Relaciones Pesqueras 
Internacionales, S. G. de Acuerdos y Organizaciones Regionales de Pesca, C/Velázquez, 144, 28006 Madrid, 
Spain 
Phone: +34 91 347 61 29 – Fax:  +34 91 347 60 42 – Email: cmancebo@magrama.es 

Märtin, Kaire, Republic of Estonia, Ministry of the Environment, Narva mnt 7a, 15172 Tallinn, Estonia  
Phone:  (+372) 6260 711 – Fax: (+372) 6262 801 – Email: kaire.martin@envir.ee 

Molares Montenergro, Jose Carlos, Valiela Buques de Pesca, C/. Paulino Freire, No 9-2, 36200 Vigo, Spain 
Phone: +34 986 20 83 78 – Fax: +86 986 20 04 25 – Email: jose.molares@xunta.es 

Mandado Alonso, Mónica, Instituto de Investigaciones Marinas, Eduardo Cabello 6, 36208, Vigo, Spain 
Phone: +34 617 5055 28 – Email: mandado@iim.csic.es  

Moreno, Carlos, Subdirector General de Acuerdos y Organizaciones, Regionales de Pesca, Direccion General de 
Recursos Pesqueros y Acuicultura, Velázquez, 144, 28006 Madrid, Spain 
Phone: +34 619 087 373 – Fax:  +34 91 347 60 42 – Email: cmorenob@magrama.es 

Meremaa, Epp, Chief Specialist, Department of Fishery, Economics Ministry of Agriculture Tallinn, Lai Str 
3911411, Tallinn, Estonia 15056 
Phone: +372 6256 204 - Fax +372 6256 200 – Email: epp.meremaa@agri.ee 

Nienius, Darius, Director, Fisheries Department of the Ministry of Agriculture, Gedimino av. 19 (J. Lelevelio str. 
6), LT-01103 Vilnius, Lithuania 
Phone: +370 610 01510 – Email: dariusn@zum.lt 

Nores Ortega, José Antonio, DPTO Administracion Y Flota, Grupo Nores, c/Concepcion Arenal, 62, 36900 Marin, 
Pontevedra 
Phone: +34 986 88 13 82 – Fax: +34 986 88 49 11 – Email: joseantonionores@hotmail.com 

Nores Ortega, Iván, Grupo Nores, c/Concepcion Arenal, 62, 36900 Marin, Pontevedra 
Phone: +34 986 88 13 82 – Fax: +34 986 88 49 11 – Email: joseantonionores@hotmail.com 

Pagliarani, Giuliano, Administration Officer-NAFO Coordinator, Fisheries Control in International Waters, 
European Commission, Directorate-General for Maritime Affairs and Fisheries, Rue Joseph II, 99 (01/062), 
B-1049, Brussels,Belgium  
Phone: +32 2 296 3834 – Fax: +32 2 296 2338 – Email: giuliano.pagliarani@ec.europa.eu 
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Paião, Aníbal Machado, Director, (A.D.A.P.I.)  Associação dos Armadores das Pescas Industriais, Avenida Santos 
Dumont 57, 2º Dt. 1050-202 LISBOA / PORTUGAL 
Phone: +21 397 20 94 – Fax: +21 397 20 90 – Email: adapi.pescas@mail.telepac.pt 

Paião, Jorge, (A.D.A.P.I.) Associação dos Armadores das Pescas Industriais Santos Dumont 57, 2º Dt. 1050-202 
LISBOA / PORTUGAL 
Phone: +21 397 20 94 – Fax: +21 397 20 90 – Email: adapi.pescas@mail.telepac.pt 

Pott, Hermann – Federal Ministry of Food and Agriculture, Rochusstrasse 1, 53 123 Bonn, Germany 
Phone: + 49 228 99529 4748 – Email: Hermann.pott@bmel.bund.de 

Riekstins, Normunds Director of Fisheries Department, Ministry of Agriculture, Republikas laukums 2, LV-1981 
Riga, Latvia 
Phone: +371 6732 3877 – Fax: +371 6733 4892 – Email: normunds.riekstins@zm.gov.lv 

Perez Rodriguez, Alfonso 
Phone: + 34 639 067669 – Email: perezva@imr.mo 

Sacau-Cuadrado, Instituto Español de Oceanografía (IEO), Centro Oceanográfico de Vigo. C.P: 36390 Vigo, Spain 
Phone: +34 986 49 21 11 - Fax: +34 986 498 626 – E-mail: mar.sacau@vi.ieo.es  

Sarevet, Mati, Managing Director, Reyktal AS, Veerenni 39, 10138 Tallinn, Estonia 
Phone: +372 627 6545 – Fax: +372 627 6555 – Email: reyktal@reyktal.ee 

Schuller, Herbert, Directorate General for Fisheries and Maritime Affairs Rue Joseph II, 99,  1049 Brussels, 
Belgium 
Phone: +32 2 229 53892 – Fax: +32 2 229 55700 - Email: herbert.schuller@ec.europa.eu  

Sild, Kristi, MFV Lootus Ou, Ravala 4, Tallinn 10134 Estonia 
Email: Kristi.sild@lestal.eu 

Spezzani, Aronne, European Commission, Directorate-General for Maritime Affairs and Fisheries, 99 Rue Joseph 
II, B-1049, Brussels, Belgium 
Phone: +32 2 295 9629 – Fax: +32 2 296 2338 – Email: aronne.spezzani@ec.europa.eu 

Szemioth, Bogslaw, North Atlantic Producers Organization, ul. Parkowa 13/17/123, 00-759 Warsaw, Poland 
Phone: +48 601 209 318 – Email: szemioth@atlantex.pl 

Tamme, Toomas, Partner, Glikman Alvin &Partnerid – Baltic Legal Solutions, Lilvalaia 45, 10145 Tallinn, Estonia 
Phone: +372 686 0000 - Fax: +372 686 0002 – Email: tamme@glikman.ee 

Taveira da Mota, José, (A.D.A.P.I.)  Associacao dos Armadores das Pescas Industriais, Avenida Santos Dumont 57, 
2º Dt. 1050-202 LISBOA / PORTUGAL 
Phone: +351 21 397 20 94 – Fax: +351 21 397 20 90 – Email: adapi.pescas@mail.telepac.pt 

Touza, Javier, President of the Fishing Ship-owners' Cooperative of Vigo (ARVI), Puerto Pesquero de Vigo 
Edificio Ramiro Gordejuela- Apartado 1078, 36202 Vigo, Spain  
Phone: +34 986 433844 – Fax: +34 986 439218 – Email: dirección@arvi.org 

Ulloa Alonso, Edelmiro, Secretario Técnico Para Asaciones, Fishing Ship-owners' Cooperative of Vigo (ARVI), 
Puerto Pesquero de Vigo, Apartado 1078, 36200 Vigo, Spain  
Phone: +34 986 43 38 44 – Fax: +34 986 43 92 18 – Email: edelmiro@arvi.org 

Vaz Pais, Luís, Av Ferno de Megalhees, 584 1 E 3000-174 Coimbra, Portugal 
Phone: +351 914 934 599 – Fax: +351 239 851 799 – Email: saojaunto.le@sajo.pt 

Vaz Pais, Tiago, Av Ferno de Megalhees, 584 1 E 3000-174 Coimbra, Portugal 
Phone: +351 914 934 599 – Fax: +351 239 851 799 – Email: saojacinto.tpais@sapo.pt 

Vieira, Antonio Silva, Grupo Silva Vieira, Ldª; Av. Bacalhoeiros, Apartado 4; 3834-908 Gafanha da 
Nazaré 
Phone: +351 234 364 355 – Fax: +351 234 364 350 – Email: gsv@sapo.pt 

Vigneau, Joel 
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Vilhjalmsson, Hjalmar, Managing Director, Reyktal Services LTD, Sidumula 34, IS-108 Reykjavik 
Phone: +354 588 7663 – Fax: +354 588 7610 – Email: hjalmar@reyktal.is 

FRANCE (IN RESPECT OF SAINT-PIERRE ET MIQUELON) 

Head of Delegation 

Artano, Stéphane, Président de la Collectivité Territoriale de Saint-Pierre et Miquelon, Place Monseigneur 
Maurer, B.P. 4208, 97500 Saint-Pierre et Miquelon 
Phone: +508 41 01 08 – Fax +508 41 44 79 – E-mail : president@ct975.fr 

Alternate 

Philippeau, Jean-Marc, Chargé de mission Affaires Internationales, Bureau des Affaires Européennes et 
Internationales, Direction des Pêches Maritimes et de l'Aquaculture, Ministère de l'Ecologie, du 
Développement Durable et de l'Energie, Tour Voltaire, 1 place des Degrés, 92055, La Defense Cedex, France 
Phone: +33 (0) 1 40 81 89 86 – Email: jean-marc.philippeau@developpement-durable.gouv.fr  

Advisers 

de Guillebon, Amaury, Chef du pôle maritime, Administrateur Principal des Affaires Maritimes (APAM) , 1 rue 
Gloanec, BP 4206, 97500 Saint-Pierre et Miquelon 
Phone: +05 08 41 15 36 – Email: amaury.de-guillebon@equipement-agriculture.gouv.fr  

Goraguer, Herle, (Ifremer) French Research Institute for Exploitation of the Sea Delegation, Quai de l'Alysse, BP 
4240, 97500, Saint-Pierre et Miquelon 
Phone: +05 08 41 30 83 Email: herle.goraguer@ifremer.fr 

Detcheverry, Bruno, Gerant, S.N.P.M. La Société Nouvelle des Pêches de Miquelon, 11 rue Georges Daguerre,  
BP 4262, 97500 Saint-Pierre et Miquelon 
Phone: +0 508 41 08 90 – Fax: + 0 508 41 08 89 – Email: bdetcheverry.edc@gmail.com 

ICELAND 

Head of Delegation 

Benediktsdóttir, Brynhildur, Senior Expert, Department of Fisheries and Aquaculture, Ministry of Industries and 
Innovation, Skúlagötu 4, 150 Reykjavik, Iceland   
Phone: +354 545 9700 – Email: bb@anr.is 

Advisers 

Freyr Helgason, Kristjan, Senior Expert, Fisheries Management, Department of Fisheries and Aquaculture, 
Ministry of Industries and Innovation, Skúlagötu 4, 150 Reykjavik, Iceland   
Phone: +354 545 9700 – Email: kristjanf@anr.is 

Ingason, Björgólfur H., Chief controller, Landhelgisgæsla Íslands, Icelandic Coast Guard, Reykjavík, Iceland 
Phone: +354 545 2111 – Email: bjorgolfur@lhg.is 

Thormar, Anna, Quota Allocations Department, Directorate of Fisheries, Dalshrauni 1, 220 Hafnarfjordur, 
Iceland 
Phone: +354 569 7900 – Email: annatho@fiskistofa.is 

JAPAN 

Head of Delegation 

Iino, Kenro, Special Adviser to the Minister of Agriculture, Forestry and Fisheries, 1-2-1 Kasumigaseki, Chiyoda-
ku, Tokyo 100-8907, Japan 
Phone: +81 3 3502 8460 – Fax: +81 3 3502 0571 – Email: keniino@hotmail.com 
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Advisers 

Motooka, Tsunehiko, Officer, International Affairs Division, Fisheries Agency, Government of Japan, 1-2-1 
Kasumigaseki, Chiyoda-ku, Tokyo 100-8907 
Phone: +81 3 3502 8460 – Fax: +81 3 3502 0571 – Email: tsunehiko_motooka@nm.maff.go.jp 

Nishida, Tsutomu (Tom), Associate Scientist, National Research Institute of Far Seas Fisheries, Fisheries 
Research Agency, 5-7-1, Orido, Shimizu-Ward, Shizuoka-City, Shizuoka, Japan 424-8633 
Phone/Fax : +81 54 336 6052 – Email : tnishida@affrc.go.jp 

Nishikawa, Yoshinobu, Manager, Overseas Operation Department, Taiyo A & F Co., Ltd, Toyomishinko Bldg., 4- 5 
Toyomi-cho, Chuo Ku, Tokyo, 104-0055 
Phone: +81 3 6220 1260 – Fax: +81 3 6220 1460 – Email: kani@maruha-nichiro.co.jp 

Okamoto, Junichiro, Councilor, Japan Overseas Fishing Association, NK-Bldg., 6F, 3-6 Kanda Ogawa-
Machi,   Chiyoda-ku, Tokyo, 101-0052, Japan 
Phone: +03 3291 8508 – Fax: + 03 3233 3267 – Email: jokamoto@jdsta.or.jp    

 Suzuki, Hyoe, Technical Officer, Fisheries Management Division, Fisheries Agency, Government of Japan, 1-2-1 
Kasumigaseki, Chiyoda-ku, Tokyo 100-8907, Japan 
Phone: +81 3 6744 2363 – Fax: +81 3 3501 1019 – Email: hyoe_suzuki@nm.maff.go.jp 

Wada, Masanori, Senior Deputy Director, Fishery Division, Economic Affairs Bureau, Ministry of Foreign Affairs, 
2-2-1 Kasumigaseki, Chiyoda-ku, Tokyo 100-8919   
Phone: +81-3-5501-8338 – Fax: +81-3-5501-8332 – Email: masanori.wada@mofa.go.jp 

NORWAY 

Head of Delegation 

Holst, Sigrun M., Deputy Director General, Ministry of Trade, Industry and Fisheries, Department for Fisheries 
and Aquaculture, P.O. Box 8090, 0032 Oslo, NORWAY 
Phone: +47 22 24 65 76 – Fax: +47 22 24 95 85 – Email: sigrun.holst@nfd.dep.no 

Advisers 

Bergstad, Odd Aksel, Principal Research Scientist, Institute of Marine Research, Flødevigen, N-4817 His, Norway 
Phone: +47 90539902 – Email: odd.aksel.bergstad@imr.no 

Breigutu, Guri Mæle, Senior Adviser, Ministry of Trade, Industry and Fisheries, Department for Fisheries and 
Aquaculture, P.O. Box 8090, 0032 Oslo, NORWAY 
Phone: +47 22 24 64 66 – Email: gmb@nfd.dep.no 

Hvingel, Carsten, Institute of Marine Research, Head of Research Group, P.O. Box 1870 Nordnes, 5817 Bergen, 
Norway 
Phone: +47 95980565 – Email: carsten.hvingel@imr.no 

Østgård, Hanne, Senior Adviser, Directorate of Fisheries, Fisheries Regulations Section, Postboks 185 Sentrum, 
N-5804 Bergen, Norway 
Phone: +47 46 80 52 05 – Fax: +47 55 23 80 90 – Email: hanne.ostgard@fiskeridir.no 

Palmason, Snorri, Senior Adviser, Directorate of Fisheries, P. O. Box 2009 Nordnes, NO-5817 Bergen, Norway 
Phone: +47 55 23 80 00 / 8394 – Fax: +47 55 23 80 90 – Email: snorri.palmason@fiskeridir.no 

Vaskinn, Tor-Are, Head of Department, Norwegian Fishermen’s Association, Fiskebatredernes Forbund,  
Strandveien 106, 9006 Tromsø 
Phone: +90 64 09 78 – Fax: +47 77 60 06 61 – Email: tor-are@fiskebat.no  
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REPUBLIC OF KOREA 

Head of Delegation 

Jung, Chungmo, Deputy Director, Ministry of Oceans and Fisheries, International Cooperation Division 
Government Complex Sejong, 94, Dasom 2-Ro, Sejong Special Self-governing City, 339-012, Korea  
Phone: +82 44 200 5336 – Fax: +82 44 200 5379 – Email: jamesjung@korea.kr  

Alternate 

Yoon, Jiwon, Team Leader/Policy Analyst, Fisheries in International Waters/RFMOs, Korea Overseas Fisheries 
Cooperation Institute, Munyero 137, Seogu, Daejon (Level 3), Korea  
Phone: + 82 42 48471 6433 – Email: jiwon.yoon@kofci.org 

Adviser 

Cho, Yangsik, Manager, Korea Oveaseas Fisheries Association, International Affairs Division, 82, 6th Fl. Samho 
Center Bldg. “A”, 275-1, Yang Jae Dong, SeoCho-Ku, Seoul , Korea 
Phone: +82 2 589 1617, Fax: +82 2 589 1630 – Email: f253jrc@gmail.com  

RUSSIAN FEDERATION 

Head of Delegation 

Sokolov, Vladimir, Deputy Head of the Federal Agency for Fisheries, 12 Rozhdestvensky Blvd, Moscow, 107996  
Phone: +7 995 987 0529 – Email: sokolov_vv@fishcom.ru 

Advisers  

Agalakov, Vadim, Chief State Inspector, Barentsevo-Belomorskoe Territorial Department of the Federal Agency 
for Fisheries, str. Kominterna 7, 183038 Murmansk 
Phone: +78 15 279 8116 – Fax: +78 15 245 1945 – Email: murmansk@bbtu.ru 

Badina, Yulia, International Cooperation Department, Federal Agency for Fisheries, 12 Rozhdestvensky 
Blvd, Moscow, 107996  
Phone: + 7 495 987 0675 – Email: badina@fishcom.ru 

Baqueiro Sotelo, Jose Pablo, Director, "RKF Ltd.",  183001 Tralovaya str., 12A, Office 101, Murmansk, 
Phone: +34 6705 21610 - Fax: + 78152 28 6454  
Email: vaqueiropablo@hotmail.com  

Drevetnyak, Konstantin, Director of Knipovich Polar Research Institute of Marine Fisheries and Oceanography 
(PINRO),  6 Knipovich St., Murmansk 183763 
Phone: +79 21 661 6777 – Email: drevetnyak@pinro.ru 

Egochina, Victoria, Knipovich Polar Research Institute of Marine Fisheries and Oceanography (PINRO),  6 
Knipovich St., Murmansk 183763 
Phone: +7 8113062277 – Email: egochina@pinro.ru 

Fomin, Konstantin, Junior Scientist, Knipovich Polar Research Institute of Marine Fisheries and Oceanography 
(PINRO), 6 Knipovich St., Murmansk 183763  
Phone: + 7 8152 47 2469 – E -mail: fomin@pinro.ru 

Ignatov, Kirill, Representative of the Russian Embassy in Spain 
Email: cashxp@hotmail.com 

Orlov, Alexei, Principal Scientist, Laboratory of Marine Fishes of the Russian Far East, Russian Federal Research 
Institute Of Fisheries And Oceanography (VNIRO), 17 V. Krasnoselskaya St., 107140 Moscow, Russia 
Phone: +7 499 264 88 01 - Email: orlov@vniro.ru 

Rozhnov, Viktor, Head of the Barentsevo-Belomonskoe Territorial Department of the Federal Agency for 
Fisheries,  
7 Kominterna St., Murmansk 183038 
Phone: + 792 1161 6766 – Email: murmansk@bbtu.ru 

mailto:jamesjung@korea.kr
mailto:jiwon.yoon@kofci.org
mailto:f253jrc@gmail.com
mailto:sokolov_vv@fishcom.ru
//e.mail.ru/compose/?mailto=mailto%3amurmansk@bbtu.ru
//e.mail.ru/compose/?mailto=mailto%3abadina@fishcom.ru
//e.mail.ru/compose/?mailto=mailto%3avaqueiropablo@hotmail.com
mailto:drevetnyak@pinro.ru
//e.mail.ru/compose/?mailto=mailto%3aegochina@pinro.ru
//e.mail.ru/compose/?mailto=mailto%3afomin@pinro.ru
//e.mail.ru/compose/?mailto=mailto%3acashxp@hotmail.com
mailto:orlov@vniro.ru
//e.mail.ru/compose/?mailto=mailto%3amurmansk@bbtu.ru


Report of General Council, 22-26 Sept 2014  20 

Northwest Atlantic Fisheries Organization  www.nafo.int 

Savchenko, Igor, Representative of the Federal Agency for Fisheries of the Russian Federation in Canada,  
5885 Cunard Street, Apt. 1206, Halifax, NS B3K 1E3 
Phone: +79 85 773 1017 - Email: is5@mail.ru 

Shirvel, Irina, Director RQF co ltd, 183001 Tralovaya str., 12A, Office 101, Murmansk 
Phone: + 79 11 300 3454 - Fax: + 8152 28 6454 – Email:  irina.dobr@mail.ru 

Skryabin, Ilya, Principal Specialist, Barentsevo-Belomonskoe Territorial Department of the Federal Agency for 
Fisheries, 7 Kominterna St., Murmansk 183038  
Phone: +8 8152 798 116 - Email: skyrabin@bbtu.ru  

Tairov, Temur, Representative of the Federal Agency for Fisheries of the Russian Federation  in Republic of 
Korea, Brownstone Apt. 1702, 355 Bldg.102 Junglim-dong, Jung-gu, Seoul 100-717, Phone:  +82 (2) 6367 
8907– Fax: +82 (2) 6367 8907 – Email: temurtairov@mail.ru 

Tretyakov, Ivan, Junior Scientist, Knipovich Polar Research Institute of Marine Fisheries and Oceanography 
(PINRO), 6 Knipovich St., Murmansk 183763  
Phone: + 7 8152 47 2469 – E -mail: tis@pinro.ru 

UNITED STATES OF AMERICA 

Head of Delegation 

Swanson, Dean, Chief, National Marine Fisheries Service, Office of International Affairs, U.S. Dept. of Commerce, 
1315 East-West Hwy., Silver Spring, MD 20910, USA 
Phone: +1 301 427 8380 – Fax: +1 301 713 2313 – Email: dean.swanson@noaa.gov 

Alternate 

Raymond, Maggie, P.O. Box 287, S. Berwick ME 03908, USA  
Phone: +1 207 384 4854 - Email: maggieraymond@comcast.net 

Representative 

Bullard, John, Regional Administrator, NOAA Fisheries Service, Greater Atlantic Regional Fisheries Office,  
55 Great Republic Drive, Gloucester, MA 01930-2276 
Phone: +1 978-281-9200  – Email: John.Bullard@noaa.gov 

Sosebee, Katherine, National Marine Fisheries Service, Northeast Fisheries Science Center NEFSC, 166 Water 
Street, Woods Hole, MA 02543-1026, USA 
Phone: +1 508 495 2372 – Email: katherine.sosebee@noaa.gov 

Advisers  

Bode, Scott, COO, Pier Fish Co. Inc., 68 Conway Street, New Bedford, MA 02740 
Phone: +1 508-990-9997– Fax: +1 508 993 0400 - Email: scottb@pierfish.com  

Christel, Douglas, Fishery Policy Analyst, Sustainable Fisheries Division, US Dept. of Commerce, NOAA, National 
Marine Fisheries Service, 55 Great Republic Drive, Gloucester, MA 01930 
Phone: +1 978 281 9141 – Fax: +1 978 281 9135 – Email: douglas.christel@noaa.gov 

English, Elizabethann, National Marine Fisheries Service, Office of International Affairs, U.S. Dept. of Commerce, 
1315 East-West Hwy., Silver Spring, MD 20910, USA 
Phone: +1 301 713 2276 – Email: liz.english@noaa.gov 

Fordham, Sonja, Shark Advocates International, c/o The Ocean Foundation, 1320 19th Street, NW, Fifth Floor, 
Washington, DC 20036,  
Phone: +1 202 887 8992 –Email: info@sharkadvocates.org 

Martin, Gene, Section Chief, Office of NOAA General Counsel, Northeast Section, US Department of Commerce, 
NOAA, 55 Great Republic Drive, Suite 02-400, Gloucester, , MA 01930 
Phone: + 978 281 9242 – Fax: + 978 281 9389 – Email: gene.s.martin@noaa.gov 
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Moran, Patrick, Foreign Affairs Specialist, National Marine Fisheries Service, Office of International Affairs, U.S. 
Dept. of Commerce, 1315 East-West Hwy., Silver Spring, MD 20910, USA 
Phone: +1 301 427 8370 – Fax: +1 301 713 2313 – Email: pat.moran@noaa.gov 

Orchard, Daniel, 408 Atlantic Ave, Boston MA 02110 
Phone: +1 617 223 8277 – Email: daniel.r.orchard@uscg.mil 

Preble, Dave, US Commissioner, 64 Courtland Drive, Narragansett, RI 02882 
Phone: +1 401 789 7596 – Email: fishearlybird@cox.net 

Rafael, Carlos, Carlos Seafood Inc, 350 South Front St, New Bedford, MA 02740  
Phone: (508) 997-8971 

Warner-Kramer, Deirdre, Acting Deputy Director, Office of Marine Conservation (OES/OMC), Department of 
State, Washington, DC 20520 
Phone +1 202 647 2883 – Fax: +1 202 736 7350 – Email: warner-kramerdm@state.gov 

OBSERVERS 

Commission for the Conservation of Antarctic Marine Living Resources (CCAMLR) 

Delegation of Norway (see above) 

Ecology Action Centre (EAC) 

Grant, Catharine, Marine Policy and Certification Coordinator Ecology Action Centre, 2705 Fern Lane, Halifax, 
Nova Scotia, Canada, B3K 4L3 
Phone:+1 902 429 2202 – Fax: +1 902 405 3716 – Email: cgrant@ecologyaction.ca 

Schleit, Kathryn, Marine Campaign Coordinator, Ecology Action Centre, 2705 Fern Lane, Halifax, Nova Scotia, 
Canada, B3K 4L3 
Phone:+1 902 446 4840 – Fax: +1 902 405 3716 – Email: kschleit@ecologyaction.ca 

Food and Agriculture Organization of the United Nations (FAO) 

Sanders, Jessica, FAO, Fishery Officer, Policy, Economics and Institutions Service, Fisheries and Aquaculture 
Dept., Food and Agriculture Organization of the United Nations (FAO), Viale delle Terme di Caracalla, 
00153 Rome, Italy 
Phone: + 39 0657054610 – Fax: +39 0657056500 - Email: Jessica.sanders@fao.org 

International Monitoring, Control and Surveillance (IMCS) Network 

Koster, Harry, Executive Director, International Monitoring, Control and Surveillance Network, 2300 Wisconsin 
Avenue NW, Suite 300B Washington, D.C. 20007, USA 
Email: hkoster@imcsnet.org 

Marine Stewardship Council (MSC)  

Montero, Carlos, Spain and Portugal Fisheries Officer, Paseo de la Habana, 26, 7-4 28036, Madrid, Spain 
Phone:+674071053 – Email: carlos.montero@msc.org 

The International Coalition of Fisheries Associations (ICFA) 

Liria Franch, Juan Manuel, EU (see above)  

López, Iván, EU (see above)  

North East Atlantic Fisheries Commission (NEAFC) 

Delegation of Denmark (in respect of the Faroe Islands And Greenland) (see above) 

North Pacific Anadromous Fish Commission (NPAFC) 

Orlov, Alexei , Russia (see above) 
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Permanent Commission for the South Pacific (CPPS)  

Reyna Moreno, Julian Augusto, Avenida Carlos Julio Arosemena, Km. 3, Complejo Abán Borja, Edificio Classic, 
Piso 2, Guayaquil, Ecuador 
Phone: + 593 04222 0212 – Email: jreyna@cpps-int.org 

The Pew Charitable Trusts 

Gianni, Matthew, Co-Founder, Political and Policy Advisor, Deep Sea Conservation Coalition, Cliostraat 29-2, 
1077KB, Amsterdam, Netherlands  
Phone: +31 646 16 88 99 – Email: matthewgianni@gmail.com  

WWF 

Diz, Daniela, Senior Marine Policy Officer, Conservation Approaches, WWF-Canada, Atlantic Region, 5251 Duke 
St. Suite 1202, Halifax, NS, Canada B3J 1P3 
Phone: +902 482-1105 ext. 35  –  Email: ddiz@wwfcanada.org 
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Kingston, Fred, Executive Secretary    fkingston@nafo.int 

Goodick, Stan, Deputy Executive Secretary/ 
Senior Finance and Staff Administrator    sgoodick@nafo.int 

Campbell, Neil, Scientific Council Coordinator   ncampbell@nafo.int 

Federizon, Ricardo, Senior Fisheries Commission Coordinator rfederizon@nafo.int 

Burton, Sarah, Office Administrator    sburton@nafo.int 

Harley, Mark, Database Manager     mharley@nafo.int  

Kendall, Matthew, IT Manager     mkendall@nafo.int 

Kerr, Cindy, Senior Fisheries Information Manager   ckerr@nafo.int 

Lefort, Lisa, Executive Assistant     lpelzmann@nafo.int 

Marshall, Barbara, Senior Information Officer   bmarshall@nafo.int 

Pacey, Alexis, Publications Manager    apacey@nafo.int 
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Annex 2. Agenda 

I. Opening Procedure 

1. Opening by the Chair, Veronika Veits (EU) 

2. Appointment of Rapporteur 

3. Adoption of Agenda 

4. Admission of Observers 

5. Publicity 

6. Guidance to STACFAD necessary for them to complete their work (Monday) 

II. Supervision and Coordination of the Organizational, Administrative and other Internal Affairs 

7. Review of Membership of the General Council and Fisheries Commission 

8. Status of ratification process resulting from the adoption of the amended Convention and 
presentation of progress reports 

9. Status of NAFO Headquarters Agreement 

10. Status of Implementation of Recommendations of the NAFO Performance Review Panel relevant to 
GC 

11. Administrative Report 

III. Coordination of External Affairs 

12. Report of Executive Secretary on external meetings 

13. International Relations 

14. Offshore petroleum exploration and production and their impact on fisheries and VMEs in the NAFO 
Regulatory Area 

IV. Finance 

15. Report of STACFAD at the Annual Meeting 

16. Adoption of the Budget and STACFAD recommendations for 2015 

V. Closing Procedure 

17. Election of Vice-Chair 

18. Time and Place of Next Annual Meeting 

19. Other Business 

20. Press Release 

21. Adjournment  
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Annex 3. Opening Statement by the European Union 
 
Distinguished President, Delegates, Observers, Ladies and Gentlemen, 
 
First of all, I would like to say that the EU is extremely honoured to host the 36th Annual Meeting of NAFO in 
Spain, and we thank our colleagues from the Spanish and Galician government for taking care of the practical 
arrangements so smoothly.   
 
Vigo, being the biggest NAFO fishing port in Europe is indeed the perfect venue for yet another round of NAFO 
deliberations and for identifying NAFO priorities in 2015. This brings us closer to the people of the sea, the 
people who are actually making the effort to implement sometimes tough NAFO decisions.  
 
Since the last Annual Meeting, we have all been working very hard: 4 working groups, 2 Joint NAFO-NEAFC 
groups on data management, a meeting of the Committee on Control (STACTIC) and a meeting of the Scientific 
Council.  
 
This substantial intersessional work should allow NAFO to thrive in four key areas:  
 
First of all, the move towards risk based management plans with the continuation of the existing plans and 
the development of new ones. This approach will help make the management of NAFO stocks more 
sustainable and predictable;  
 
Secondly, a comprehensive eco-system approach, with extension in time of the current closures of vulnerable 
marine ecosystems and the consideration of new ones, but also by tackling the need to reduce and preferably 
eliminate discards in NAFO fisheries; Let me mention in this context our commitment to continue our support 
for the NEREIDA seabed mapping project. Its outcome will be crucial for the VME review in 2016. 
 
Thirdly, better science as basis for sound management, through more and better data and the continuation of 
a strong dialogue between fisheries managers and scientists; Better science is crucial for sound management 
decisions and thus the performance of NAFO. 
 
And finally an even stronger and more efficient control and enforcement system, in particular by launching a 
process for bringing NAFO’s port state control in line with the FAO Port State Measures Agreement and for 
reinforcing NAFO’s observer system.  
 
Further to these key issues on our agenda, setting Total Allowable Catches or TACs will take the centre stage. 
In line with the EU’s new Common Fisheries Policy adopted by the end of last year, the EU is firmly committed 
to following scientific advice and hopes that NAFO will take well balanced and responsible decisions that will 
address environmental, economic and social considerations.   
 
We will also push once again for the introduction of a shark fins attached policy in NAFO, in line with the EU 
internal policy and global efforts to end the wasteful practice of shark finning.   
 
As a last point, the EU is hopeful that progress will be made on the ratification of the Amended Convention so 
as to allow NAFO to use the new provisions as soon as possible. This goal seems within reach. The EU 
therefore calls on strengthened efforts from Contracting Parties concerned to accelerate their ratification 
process.  
 
The EU delegation looks forward to working with all Parties around the table in order to achieve the best 
possible results for NAFO stocks and ecosystems and to make this Annual Meeting a joint success.  
 
Thank you. 
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Annex 4. Opening Statement by Canada 
 
Good morning, Madame President, distinguished delegates, dignitaries, observers, ladies and gentlemen. 
 
It’s a pleasure for the Canadian delegation to participate at this annual meeting in the wonderful city of Vigo, 
home to Spain’s deep sea fleet.  I want to commend our hosts, the city of Vigo, the region, Spain, and the EU for 
selecting this venue, and the excellent arrangements that have been made by the Secretariat.  
 
The rich history of our communities and their dependence on fishing in the North Atlantic places a duty on all 
of us to ensure our fisheries are managed sustainably. We believe NAFO has shown its capacity to achieve this 
goal in recent years, based on cooperation and hard work.  
 
As noted in the 2011 NAFO Performance Review, the Organization has made significant improvements over 
the years, developing into a more robust, consensus-based organization, whose governing principles have 
been modernized and where enforcement measures are delivered in a co-operative manner.  
 
Among the most recent examples of the evolution of NAFO are the establishment of the joint Fisheries 
Commission-Scientific Council Working Groups, which met for the first time in 2014. We also saw greater 
transparency in these meetings, with the inclusion of observers.   
 
Our commitment to cooperation and sustainable fisheries management can be linked to results in recent 
years, including the recovery of some groundfish stocks, including 3LN redfish and 3M cod. These are real 
success stories where we took a principled, science-based and precautionary approach to their re-opening. 
Another stock on the same road to recovery is 3NO witch flounder. As we move to reopen and as we rebuild 
we must be prudent, applying precautionary measures to ensure that the very real sacrifices in the past are 
not wasted, and we allow these stocks to rebuild.  
 
Despite the progress NAFO has made, a number of challenges remain. We must continue to identify 
opportunities to strengthen our enforcement regime and improve compliance, including through effective 
follow-up on infringements.  
 
Perhaps the greatest challenge facing NAFO today is the credibility of catch reports. Catch reporting is the 
foundation for accurate stock assessments and science, and these are the foundation for an effective fisheries 
management regime. The ad hoc Working Group on Catch Reporting met earlier this year and provided us 
with several recommendations that we must now implement. At the same time, there are other tools that 
have been presented that we must also consider if we want to effectively address this issue, including sharing 
of tow-by-tow data with the Secretariat, strengthening of the observer program and labelling by date. 
 
The bycatch and discards working group, that met earlier this year, started to assess NAFO’s bycatch and 
discards regime. This working group identified areas of work that need to be addressed.  One recurrent 
theme was utility of having access to data in order to improve our understanding of the issue.  
 
The recommendations of the Working Group on Risk-based management Strategies will add to the suite of 
precautionary-based rebuilding plans and management strategies for NAFO stocks.  We have refined a 
General Framework on Risk Based management and continue to update existing management plans for a 
number of stocks. We are now in a position to adopt new risk-based management plans for 3LN redfish and 
we are looking forward to advancing a risk-based management strategy for 3M cod. Canada also hopes to see 
a plan developed for 3NO witch flounder in 2015. 
 
Through the recommendations of the Working Group on an Ecosystem Approach to Fisheries Management, 
NAFO has once again demonstrated that it is a global leader in managing the impacts of fishing on vulnerable 
marine ecosystems.  The measures proposed by this working group will help further protect key 
concentrations of corals, sponges, seapens and other VMEs, and represent NAFO’s commitment to its 
international obligations.  The Working Group also made important progress on the identification of 
priorities through the Ecosystem Roadmap. These priorities will play an increasingly important role in the 
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future of NAFO, as we build a better understanding of interactions within ecosystems. NAFO has been a world 
leader in many areas, including the development and application of the Precautionary Approach. NAFO has 
the opportunity to do the same on an ecosystem approach to fisheries management in the NRA.  
 
On administrative matters - we all face financial challenges. As we are all doing domestically, we must ensure 
that NAFO operates as effectively and efficiently as possible. Canada will be seeking zero nominal growth in 
our budget, and encourage us all to focus our capacity on our mandate and priorities.   
 
We must also remember the importance of the Amendments to the 1978 NAFO Convention. As you know, at 
least nine of the twelve Contracting Parties must ratify the Amendments before they can come into force. We 
congratulate Iceland on their recent ratification of the amendments, bringing the total number to 6. We 
understand that some others are close to ratification. We are encouraged by this – and we need to start to 
prepare for the renewed convention.  
 
The 36th annual meeting of NAFO provides an opportunity to build on the progress outlined above.  There 
remain some real challenges but this gives us an opportunity to continue to move NAFO forward.  The 
framework that NAFO has developed, including the communication between managers and scientists 
provides the mechanism to do this. I trust we will have a successful and productive meeting.  
 
Thank you. 
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Annex 5. Opening Statement by the USA 

Thank you Madame President and Good Morning to everyone.  

The United States would like to take this opportunity to thank the Government of Spain, the Region of Galicia 
and Vigo, and of course the European Union for bringing us back here for the 36th NAFO Annual Meeting. The 
beauty and history of this city make it a fitting location for this meeting. We also thank the Secretariat for its 
sustained excellent support. We are looking forward to a productive meeting. 

It is with no small measure of pride that we took part in the outstanding intersessional work that has taken 
place since the last Annual Meeting. In our opinion the joint Fisheries Commission-Scientific Council work to 
develop and improve data and reporting capacity; implement precautionary and risk based management  and 
decision making; address by-catch and related issues and implement ecosystem based fisheries management 
place NAFO on the cutting edge of regional fisheries management organizations. This uniting of purpose 
towards sustainability has not been seen in previous years, and although much work remains, the United 
States is more than satisfied that NAFO is on the right path. 

In terms of the specific work before us, the United States is particularly hopeful that we will be able to find 
solutions to the challenges we face with regard to management of 3M cod, 3LM redfish, witch flounder, 3LNO 
skates, 3L shrimp and stocks in general. We continue to support the Scientific Council advice with regards to 
these and other stocks and we are hopeful that Contracting Parties will act in the same manner. We must also 
further advance NAFOs path breaking work to protect vulnerable marine ecosystems and there are important 
decisions to be made in this regard that must be made at this meeting.  

The United States was particularly pleased with the work undertaken by the Ad hoc Working Group on By-
catch, Discards and Selectivity. We were gratified that this work expressed support for the FAO Guidelines on 
By-catch and use them as a starting point. We feel that this valuable working group should continue to meet 
in the future working in collaboration with STACTIC and we will be tabling a proposal addressing the 
underlining foundational needs for by-catch and discard data collection and reporting at this meeting. In the 
coming days, you will also see a US proposal designed to improve monitoring and enforcement within NAFO 
through adoption of the use of the IMO numbering scheme. Likewise the United States will propose in 
STACTIC a consistent approach to address serious infringements detected at sea and in port.  

Finally the United States is pleased with the work of the Working Group on Ecosystems Approach to Fisheries 
Management in particular the endorsement of the Road Map to EAF which we believe will be a model for all 
other RFMOs. We look forward to working with other partners this week in adopting the recommendations 
from that and the other intersessional working groups.  

Finally I would like to take this opportunity to tell you that this will be my last NAFO meeting. For the past 
dozen years it has not impossible for the Regional Administrator of our Greater Atlantic Regional Fisheries 
Office to lead our NAFO delegation but this situation has changed and so it is my honor to announce that Mr. 
John Bullard, seated immediately to my right, is expected to be the next US Federal Commissioner. He has the 
full support of my immediate agency, the National Marine Fisheries Service, and he brings tremendous 
experience in fisheries management in the North Atlantic along with him. There’s no doubt that he will serve 
NAFO and the United States with great distinction.  

Thank you. 
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Annex 6. Opening Statement by the Russia Federation 

Madame President, distinguished delegates, observers, ladies and gentlemen, 

It is a great honor for me to represent the Russian Delegation at the 36th Annual Meeting of NAFO.  

On behalf of the Russian Delegation, I would like to thank the EU and Spanish authorities for hosting this 
annual meeting in this beautiful port city of Vigo and for the excellent arrangements. I would also like to 
extend my thanks to the NAFO Secretariat for the preparations for this meeting.   

We would like to commend the excellent work undertaken by different NAFO bodies and working groups 
during the intersessional period. We are pleased with the work of the Working Group on Risk-Based 
Management Strategies and Scientific Council, which focused on development and evaluation of management 
strategies for the stocks.  Together with the MSE approach for Greenland halibut stock currently in place, 
work to explore optimal management strategies for 3M cod and 3LN redfish is being undertaken. These 
stocks, along with 3M redfish and 3O redfish, are of the most importance to the Russian fleet. 

Russia also supports the recommendations developed by the Ad hoc Working Group to Reflect on the Rules 
Governing Bycatches, Discards and Selectivity, and feels that it is necessary to pursue development of 
measures aimed at reducing discards in fisheries in the NAFO Regulatory Area.  

We are supportive of the measures taken by NAFO to conserve vulnerable marine ecosystems, and we believe 
that a compromise, which allows for efficient protection of vulnerable marine ecosystems without making 
any considerable changes to the traditional and historically established fishing areas, will be found. There is a 
need for a balanced approach, which integrates the interests of fishermen while taking due regard of research 
findings and the best scientific information available. Special attention needs to be given to researches into 
bottom ecosystems conducted onboard fishing vessels. Russia is exploring the possibility to enhance these 
researches.   

We have a full agenda ahead of us during this week. We are looking forward to a successful and productive 
work during this session.  

Thank you for your attention!  
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Annex 7. Opening Statement by Norway 

Madame President, distinguished delegates and observers, 

I would thank the Spanish authorities and the European Union for hosting and organizing this annual 
meeting. I would also express our sincere appreciation of the warm welcome we have received in this very 
important fisheries city. I would also thank the Secretariat for their hard work and important support. 

NAFO has been faced with a number of challenges over the last years. We have, however, made significant 
progress in various areas. We are among the leading RFMOs when it comes to protecting vulnerable marine 
ecosystems from adverse impact from fisheries. it is, however, important that we establish clear rules in this 
respect so that NAFO can remain at the forefront, committed to complying with our international obligations. 

When it comes to resource management, it is true, we have made some progress. But many of the stocks 
under NAFO's responsibility are still under moratorium while others are just recovering. Despite this it has 
been decided to fix TACs for stocks in a poor state against the advice given by the Scientific Council. Although 
some stocks might resist a higher fishing pressure a year or two, and thus provide some short term gains, this 
is not a viable solution in the long run. In order to provide for more long term sustainability we have initiated 
work to provide for management plans. When elaborating these plans, it is important that we do not open up 
for a variety of management options every year. That might lead us in a wrong direction and have the same 
discussions on the level of the outtake as we have today on the basis of yearly advice. It would be wise if we 
could strive to take the discussions on what kind of harvest level would optimize the catches in the long run 
when we elaborate management plans, and then we could hopefully avoid yearly discussions on the level of 
TACs. 

Hopefully we will have fruitful discussions on these issues as well as all other issues on our agenda during 
this meeting. For our part we are ready to cooperate constructively with all parties with a view to obtaining 
the best possible results for NAFO. 
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Annex 8. Opening Statement by Japan 

Madam Chair, Distinguished Delegates, Observers, Ladies and Gentlemen. 

First of all, on behalf of the Japanese delegation, I would like to express my sincere appreciation to the 
European Union and the government of Spain for having hosted the 36th Annual meeting of NAFO in this 
beautiful city of Vigo and also thank the NAFO Secretariat for the good preparation and the hard work as 
always. 

Last year, NAFO decided to establish some important joint Working Groups such as Working Group on Risk-
based Management Strategies, and Working Group on Ecosystems Approach Framework to Fisheries. This 
new approaches would be a great help to solve the issues which are difficult to resolve by single Committee. 
In this annual meeting, we will discuss several agenda items with the outcome of the Joint Working Groups. I 
hope we can find out solutions on unsolved items and achieve the goal in line with NAFO Convention. 

Madam Chair, there are many important agendas in front of us. From Japan’s point of view, protection of 
VMEs is one of the most challenging but important agendas. NAFO has discussed this issue in recent annual 
meetings and inter-sessional Working Groups, but we clearly need more discussion. Japan fully supports 
sustainable use of fisheries resources taking into account appropriate protection to VMEs. Madam chair, as 
Japan expressed in the joint inter-sessional Working Group in July, development of closed areas is not the 
only means to protect VMEs. NAFO is a fisheries management organization, so we should consider two 
objectives together, namely sustainable use of fishery resources and appropriate protection of VMEs. In this 
context, we would like to stress that current “move on rule” which is implemented effectively by other 
RFMOs, is the proper and realistic way to achieve the two objectives. 

Finally Madam Chair, Japan is willing to work with friends for the success of this meeting. 

Thank you. 
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Annex 9. Opening Statement by Cuba 

Good morning everybody. 

Mr. President, distinguish delegates and observers. 

On behalf of the Cuban delegation, let me express our gratitude to the authorities of the European Union, 
particularly of Spain and the city of Vigo, for the invitation and the opportunity to meet again in this beautiful 
and friendly place. 

We are looking forward to a constructive meeting and of course, as always, we have ahead of us a very busy 
week. 

Throughout the last decades, the North Atlantic Fishery Organization has achieved important milestones to 
become a modern, efficient and strong fisheries organization and to this end has been taking some measures 
such as the precautionary and ecosystem approaches, the fishing moratoria on a large number of stocks, by-
catch reducing measures, multi-year protection plans and enhanced the transparency of the Organization. 

The results of the General Council WG on the development of plans of action necessary for the 
implementation of the recommendations of the NAFO Performance Review Panel, the Amendment to the 
Convention on Future Multilateral Cooperation in the Northwest Atlantic Fisheries Organization, that we 
hope and urge the Contracting Parties to approve, are also examples of this important work. 

During this week we will have again the opportunity to analyse the situation of stocks in the Convention area, 
the work developed by the different Commissions of the Organization, the plans for the recovery of several 
stocks that are still under moratoria or rebuilding process and all this need the compromise of all parties to 
ensure that those stocks have chance to recover. 

We look forward to work with all delegations present at this meeting and that the discussions and decisions 
to be taken at this 36th Annual Meeting, will be testimonies of the NAFOs serious efforts in responding to the 
significant changes in the marine ecosystem as a result of adverse impacts of overfishing, climate changes and 
also a commitment to manage fisheries in a sustainable way for futures generations. 

Thank you very much. 
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Annex 10. Opening Statement by Denmark (in respect of the Faroe Islands  
and Greenland) 

Madame Chair, distinguished Delegates, Observers, Ladies and Gentlemen. 

The Faroe Islands and Greenland would first of all like to thank EU and Spain for their hospitality to host this 
Annual Meeting in Vigo, Spain. We appreciate all the hard work our Spanish hosts has put in the practical 
preparations of this meeting. 

The Faroe Islands and Greenland will continue to work constructively with our NAFO partners in order to 
facilitate the implementation of the Performance Review Report recommendations. Among these the 
continuing work to address the discrepancies between the STATLANT and the STACFIS catch estimations, 
which was deemed a matter of great urgency by the Performance Review Panel. It is in the interest of all 
contracting parties, that the work with the implementation is carried out as soon as possible as the outcome 
will entail a more up-to-date and effective NAFO in all aspects of the organization’s operations and improve 
the scientific advice on different stocks. 

For DFG it is important, that NAFO endeavor to work for transparency in the transmission of data. The data 
provided for STACTIC must be sound and transparent. 

The biological advice on NAFO stocks for the next year and beyond is as usual a mixed advice of stocks to be 
maintained under moratoria, of stocks in decline and of stocks that are healthy and growing. As last year The 
Faroe Islands and Greenland still note with increased concern that the shrimp stocks at Flemish Cap and the 
Grand Banks shows no sign of recovery and cessation in decline. Only a few years ago the shrimp stock at 
Grand Banks was in a very good shape with TAC’s on 30.000 tonnes.  

On the other hand we note with satisfaction that the cod stock in Division 3M continue to exhibit biomass 
improvements. However, the improvement of this stock may to some extend be at the expense of the 
declining shrimp stocks as cod prey on these stocks. This issue should be thoroughly examined along with 
other issues such as climate change effects on the stocks straddling patterns. 

Madame Chair, our delegation would like to take this opportunity to convey our sincere appreciation and 
warm thanks to the Secretariat for once again having prepared this annual meeting so well.    

Finally Madame Chair, the Faroe Islands and Greenland can assure you that we are looking forward to 
working constructively with all delegations in the week ahead of us to bring the many issues on our agenda to 
successful conclusion. 

Thank you 

 

  



33 Report of General Council, 22-26 Sept 2014 

Northwest Atlantic Fisheries Organization  www.nafo.int 

Annex 11. Opening Statement by the Republic of Korea  

Good morning, madam Chair, all distinguished delegates and attendees to the 36th Annual meeting of NAFO. 

It is my pleasant honor to extend my cordial greetings to all of you. 

First of all, Korean delegation would like to thank the Spain Government and NAFO secretariat for hosting this 
meeting and inviting us to this beautiful Vigo. 

Korea shares the objectives of the NAFO with all other delegations in this room. 

And, Korea would like to make contributions to NAFO through actively participating in the process of 
establishing and enforcing fisheries conservation measures. 

In the meantime, it would be also important to implement the conservation measures at a sensible level 
based on the best available science. 

In this regard, I look forward to hearing many diverse and illuminating views and opinions of the delegates on 
important agendas. I hope this meeting will allow us to have progress and further yield fruitful and 
constructive results. 

Thank you. 
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Annex 12. Opening Statement by the Food and Agriculture Organization of  the 
United Nations (FAO) 

Thank you, Chair. 

It is a pleasure for me to represent FAO at the 36th Annual Meeting of the Northwest Atlantic Fisheries 
Organization (NAFO) in the beautiful city of Vigo.  

I would like to briefly draw your attention to a few areas of FAO work that may be of interest. FAO continues 
to work at reducing illegal, unreported and unregulated (or IUU) fishing through a range of instruments, 
including the 2009 Port State Measures Agreement [FAO Agreement on Port State Measures to prevent, deter 
and eliminate illegal, unreported and unregulated (IUU) fishing] which is now ratified/acceded or approved 
by eleven parties; the Voluntary Guidelines for Flag State Performance which are now endorsed by the FAO 
Committee on Fisheries (COFI), as well as through the continued development of the Global Record of Fishing 
Vessels, Refrigerated Transport Vessels and Supply Vessels (or the “Global Record”).  FAO is now in the 
process of conducting a global capacity development programme, through a series of regional workshops, to 
facilitate accession to the Port State Measures Agreement to bring it into force as soon as possible and ensure 
that it is accepted internationally in the widest possible manner.  

FAO has recently entered into a collaborative programme with the secretariat of the Convention on 
International Trade of Endangered Species of Wild Fauna and Flora (CITES) to support developing countries 
in meeting the CITES requirements for the newly listed shark and ray species. Please contact me if you would 
like further information on this project.   

FAO looks forward to further collaboration with NAFO through existing partnerships such as the Fisheries 
Resource Monitoring Systems (FIRMS) network and the Areas Beyond National Jurisdiction (ABNJ) Deep Seas 
Project which I will present in greater detail this week.   

We wish you fruitful deliberations over the course of the week and hope to be able to welcome all of you 
again to Vigo for the Celebration of the 20th Anniversary of the Code of Conduct for Responsible Fisheries 
which will take place here in October 2015.  

Thank you. 
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Annex 13. Opening Statement by North Pacific Anadromous Fish Commission 
(NPAFC) 

Dear Madam Chair, distinguished delegates, ladies and gentlemen, 

On behalf of the North Pacific Anadromous Fish Commission, I would like to extend our appreciation to 
members of the NAFO General Council and the Executive Secretary Dr. Fred Kingston for inviting NPAFC to 
attend the 36th NAFO Annual Meeting.  The NPAFC considers this meeting as a good opportunity to 
strengthen our cooperation in fields of information exchange, planning, organizational, and publication 
activities to further the attainment of the objectives of our Conventions.   

The main NPAFC objective is to promote the conservation of anadromous stocks in the Convention Area. The 
Commission attains its goals through coordination of the NPAFC Parties’ enforcement activities, promotion 
on the national and mutual scientific research on Pacific salmon, and supporting the exchanges of catch, effort 
and stock enhancement information. NPAFC meets challenges of the 21st century same as the other 
international fishery management organizations worldwide. The challenges include climate change effects on 
anadromous stocks, persistence of the illegal, unreported and unregulated fishing in the high seas, funding 
restraints, which complicate the Commission’s activities, and so on. In this tricky environment, our 
organizations need to tighten relationships to facilitate exchange of experiences and ideas to conform 
enforcement and scientific plans to the requirements of global long-term perspectives. The NPAFC hopes to 
gain many experiences from NAFO such as the method of catch estimation for assessing the incidental catches 
of Pacific salmon; conservation and enforcement measures; scientific advice on fish stocks; NAFO Internship 
Program, and other matters of mutual interests. 

The NPAFC is busy preparing for the 2015 Annual Meeting and International Symposium, which will be 
conducted in Kobe, Japan, on May 11-15 and 17-19, 2015. This symposium will review recent research on 
ecological mechanisms regulating marine distribution and production of anadromous populations, climate 
change impacts on salmonid populations, retrospective analysis of key populations as indicators of conditions 
in North Pacific marine ecosystems, and implications of stock identification and model development for 
management of salmon and steelhead. 

As for many previous years, NPAFC looks forward to seeing the NAFO representative at the 23rd Annual 
Meeting in Kobe to participate discussion of matters relevant to the conservation of salmon and ecologically 
related species in ocean habitats.   

Thank you for your kind attention.  
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Annex 14. Opening Statement by WWF (World Wildlife Fund-Canada) 

Thank you Madam Chair. Distinguished Delegates and observers, on behalf of the World Wildlife Fund 
(WWF), I would like to thank our EU and Spanish hosts, NAFO Secretariat and Contracting Parties for 
welcoming us to this meeting in Vigo. It is a great pleasure to be here. 

WWF has participated as an observer in NAFO annual and scientific council meetings for the past nine years. 
We are very pleased with the increased transparency in NAFO’s decision-making processes. Plenary 
discussions and working groups’ openness to observers have become “the rule” and not the exception in the 
past few years. 

As years go by, we learn more and more about the important role of the Atlantic Ocean and about its 
associated threats. For example, a recent study has confirmed that the Atlantic Ocean is the biggest heat sink, 
not the Pacific as previously thought. The IPCC most recent report has also indicated that ocean acidification 
is more severe in northern parts of the North Atlantic and around the poles. And the Convention on Biological 
Diversity has produced a report emphasizing that ocean acidification is currently occurring at an 
unprecedented rate, subjecting marine organisms to an additional, and worsening, environmental stress.  

In challenging times like these, it is of utmost importance to join efforts to ensure increased productivity and 
the long-term sustainability of fishing resources for food security and sustainable livelihoods. These long-
term benefits depend upon healthy and resilient marine ecosystems.  

It is with this in mind that WWF calls upon NAFO Contracting Parties to continue making progress on the 
protection of vulnerable marine ecosystems (VMEs). As science evolves, we increasingly learn about the 
relevant role played by VMEs for marine ecosystems. This is a very important Annual Meeting for VMEs 
because all current closures will expire at the end of this year, and because of the upcoming UN review of the 
implementation of the UN General Assembly Resolutions on the protection of VMEs. The Scientific Council 
conducted a review of the current closures and has identified new VME areas, using best available scientific 
methods. We hope that in this meeting, NAFO takes appropriate conservation and management measures in 
line with this scientific information. Therefore, WWF urges NAFO to: 

 Incorporate the VME definitions provided by the Scientific Council into NAFO’s regulations for 
consistency; 

 Renew all current closures; 
 Extend the current closures to areas where VMEs are known to occur, including in areas 4, 3O, and 

the New England and Corner Rise Seamount chains; and 
 Create new closures including in proposed areas 15, as well as 13 and 14 combined. 
 We also encourage further scientific research to advance our knowledge of VMEs in the NAFO 

regulatory area. 

Another priority for WWF this year concerns catch data accuracy and the need for enhanced reporting 
procedures – a fundamental issue that underpins NAFO’s performance, effectiveness and credibility. We were 
encouraged to see the steps taken last year towards resolving this complex issue, and we urge NAFO to take 
further meaningful steps, including through the adoption of a mandatory electronic tow-by-tow reporting 
system to the Secretariat, as well as a system for cross-verification of different data sources. 

We would like to highlight that a world-class Ecosystem Approach to Fisheries Management (EAF) Roadmap 
has been developed by NAFO scientists. The roadmap is a milestone along NAFO’s journey towards placing a 
healthy and productive ecosystem at the centre of the complex fisheries management decisions. Therefore we 
urge NAFO’s bodies to prioritize the elements highlighted in the roadmap workplan to further advance its 
implementation in the Northwest Atlantic.  

In addition, WWF would like to call upon all contracting parties to follow scientific advice and in cases where 
scientific advice may not be conclusive go with a more precautionary TAC or approach. And finally, we’d like 
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to call all Contracting Parties that haven’t yet done so, to ratify the 2007 Amendment to the NAFO Convention 
to enable a true modernization of this RFMO in accordance with international law. 

A number of other important elements have been addressed by our WWF position paper. I would be happy to 
share copies and further discuss WWF’s position during the meeting. 

Thank you very much. 

Muchas gracias. 
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Annex 15. Opening Statement by Pew Environmental Group  

Thank you Madam Chair, and like my colleague from WWF we appreciate the opportunity to attend this 
meeting as observers and the increasing transparency of NAFO generally to participation from non-
governmental organizations. 

I'll be brief as the positions of the Pew Environmental Group are reflected in a joint position paper that was 
put together by the Ecology Action Center and the Deep Sea Conservation Coalition. 

I just wanted to say that in light of the 2015 UN General Assembly Review of the Implementation of the 
Resolutions in relation to the management of deep sea fisheries on the high seas, we will be participating in 
this meeting and listening with keen interest to the debates and the decisions that will be made by the 
Commission this year. Our major interest is on the long-term sustainability of deep sea species and fish 
stocks; and the protection of VMEs. We don’t see these as mutually exclusive objectives or goals. 

Thank you. 
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Annex 16. Opening Statement by the Ecology Action Centre  
(Member of the Deep Sea Conservation Coalition) 

Madam Chair, Distinguished Delegates, Fellow Observers, on behalf of the EAC as a member of the Deep Sea 
Conservation Coalition, we appreciate the opportunity to once again attend NAFO as an official observer. We 
are also happy to be back in the city of Vigo. We want to make particular note of the welcomed improvement 
in transparency of NAFO Working Group meetings over the past year.  

This meeting is particularly important, given the upcoming review in 2015 of the implementation of the 
United Nations General Assembly Sustainable Fisheries Resolutions.  

Our primary concern continues to be the mitigation of fishing impacts on the marine ecosystem for which 
NAFO has competence. Over the past several years, NAFO has made good progress in implementing the 
United Nations General Assembly Sustainable Fisheries Resolutions 61/105 /, 64/72 and 66/68 which 
outline measures to and stress the urgency of protecting vulnerable marine ecosystems and sustainably 
managing deep sea fisheries.  

This year we urge NAFO to permanently close existing closed areas and to protect all additional areas 
recommended by the Scientific Council through the work of the WG-EAFM, where significant concentrations 
of VMEs have been identified. We recommend that NAFO close all areas recommended and ensure that all 
known VME concentrations, including seamounts, are closed to destructive fishing practices. Full and 
permanent protection measures will allow NAFO to refocus on other important issues to the improvement of 
fisheries management in the NAFO Regulatory Area.  

While NAFO has made progress on protecting the marine ecosystem upon which all Contracting Parties 
depend for the provision of valuable fisheries resources, there remain key areas for improvement including 
accurate catch reporting, ending fishing of unregulated species, improved data collection of bycatch and 
ensuring best practices for management of all species in the NRA, including sharks. We support NAFO to 
approve any proposal for fins naturally attached, particularly as this practice is already occurring in the 
coastal waters of several Contracting Parties.  

We also urge Contracting Parties to support efforts to better understand the impacts of climate change and 
ocean acidification on rebuilding efforts of NAFO stocks. 

Our specific recommendations will be circulated and are available on the table for observer information. We 
look forward to this week’s meeting and seeing further progress at NAFO, and continued transparency of 
decision making.  

Thank you.  
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Annex 17. FAO Activities on Deep-sea Fisheries in Areas  
Beyond National Jurisdiction 
(GC Working Paper 14/11) 

 

This report includes information on upcoming activities under the newly approved project “Sustainable 
Fisheries Management and Biodiversity Conservation of Deep Sea Living Resources in Areas Beyond National 
Jurisdiction (ABNJ)”. This project was approved in June of this year and is one of four under the ABNJ 
Programme. Components 1, 2, and 3 are led by the Food and Agriculture Organization of the United Nations 
(FAO), and Component 4 is led by the United Nations Environment Programme World Conservation and 
Monitoring Centre (UNEP-WCMC). Recruitment is currently underway for project staff, including the Project 
Coordinator/Deep Sea Fisheries Specialist and the Area-Based Planner. 
 
Upcoming activities that may be of interest to NAFO and its members are listed below. There are a range of 
other activities are included in the project that promote collaboration and sharing of experiences on deep-sea 
fisheries and associated biodiversity.  
 
PROJECT COORDINATION/PLANNING 

 Project inception meeting: In late 2014/early 2015, once the project manager is hired there will be a 
project inception meeting for the ABNJ Deep Sea project with partners. We would be pleased to invite 
NAFO or a NAFO member to participate.  

GENERAL DEEP-SEA FISHERIES 
 The review of the Northwest Atlantic Ocean chapter in the 2nd edition of the Worldwide Review of 

Bottom Fisheries in the High Seas (WWR) (November 2014 to February 2015): Working with RFMO/As 
and other stakeholders, the Worldwide Review of Bottom Fisheries in the High Seas (FAO, 2009) will be 
updated and expanded. The last review covered deep-sea fisheries for the period 2003-2006 using 
information acquired from a questionnaire circulated to some 40 countries and regional bodies. The 
updated review will address information gaps identified in the last review and will take into account 
progress made on monitoring of data-poor deep-sea stocks, and benefit from updated stock assessment 
for key species and new advances in assessment technologies. The review will be organized in close 
collaboration with the relevant regional bodies. As in the first edition, there will be a dedicated chapter 
on the NAFO region which will also be reviewed by a NAFO expert. 

 Species identification guides for vulnerable deep-sea species:  FAO has a programme on 
development of identification tools for deep-sea species for those regions that do not yet have their own 
guide. The main objective of these guides is to assist in the implementation of fisheries management (e.g. 
bycatch requirements, recording of catches, inspection, etc.) by providing user-friendly guides for use 
onboard vessels by observers, non-scientists and scientists, and to enhance scientific assessment. The 
first series covered deep-sea cartilaginous fishes of  the Indian Ocean and the South East Atlantic. A 
online working group on sponges of the Atlantic has been established to discuss the development of tools 
and capacity development activities. A manual on collection of data on deep-sea species is also being 
produced and will be published by January 2015. Training workshops for the use of the FAO deep-sea 
species guidelines are also underway. The first workshop was held last June in on identifying deep-sea 
cartilaginous fishes in the Indian Ocean. FAO is also developing an application for the identification of 
shark fins by photograph in collaboration with CITES.  

 Encounter protocols workshop:  this workshop is planned for 2015 in Norway, and will be organized 
by FAO in collaboration with the Institute of Marine Research (IMR). The overall objective of the 
workshop will be to facilitate sharing of best practices and effective solutions across regions on VME 
encounter protocols among RFMOs, the fishing industry, and others. The expected outputs include a 
technical document containing a global review of current experience and practice with regards to 
encounter protocols as well a technical guidance for further adaption. 
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  Industry symposium 2015: this symposium will be organized back-to-back with the Conference for the 
20th Anniversary of Code of Conduct for Responsible Fisheries (CCRF) in Vigo, Spain in September 2015. 
This symposium will provide a forum to discuss industry best practices in deep-sea fisheries and to 
consolidate issues to be brought forward to the industry day of the  Conference for the 20th Anniversary 
of CCRF. 

 Global reviews and best practices on assessment and management of key deep-sea species: 
Following up on the Alfonsino Workshop and global review, it is expected a review on another species 
group will be organized towards the end of 2015, likely focused on orange roughy.  

 
VULNERABLE MARINE ECOSYSTEMS 
 
 VME Portal: The VME portal will provide general information on VMEs including sections on relevant 

publications, relevant international instruments, links to VME-related tools and terminology. Both the 
VME portal and database will be released this in October 2014. 
 

 VME Database: The VME Database will be released in October 2014 and will contain comprehensive 
information on VME-related measures in ABNJ for each regional fisheries body. This database and 
website will serve as a tool for those involved in RFMOs and also as an informational and awareness 
building tool for the general public. The information in the VME DataBase is currently being reviewed by 
each RFMO and other relevant multi-lateral bodies. 
 

 Workshop and publication on current practices for identification and management of VMEs 
(tentatively February 2015, Swakopmund, Namibia): A review of current practices on the identification 
of VMEs for each region will be developed as well as a summary of “best practices” that will result from 
the review of each region’s work in relation to VMEs. The UNGA Resolutions 61/105, as well as 
subsequent resolutions, and the Deep-sea Fisheries Guidelines, provide recommendations or guidance on 
how to identify and conserve VMEs, but the application and operationalization of this guidance has posed 
challenges. This has produced a variety of practices within and among the regions. Scientific progress for 
the identification of VMEs  – including the interpretations of the criteria, selection of indicators and 
thresholds, ensuring a sound knowledge base and incorporation of new data collection methodologies 
e.g. through underwater ROV surveys and towed cameras, and in delineating areas containing VMEs – 
have produced a wide range of best practices which need to be capitalized upon. Therefore, an 
international workshop will be held to document regional processes and discuss and select the “best 
practices” in use for different data and information scenarios. The report on best practices will be 
produced and made available after peer-reviewing by an appropriate group of experts including 
members of deep-sea RFMO/As and other competent regional organizations. It will include a chapter on 
NAFO and participants from NAFO will be invited to review the draft chapter as well as participate in the 
workshop. 

 
COMMUNICATION ON DEEP-SEA FISHERIES 

 
 DGroups information sharing: an online discussions forum for fisheries and marine professionals 

exists to facilitate the sharing of news and information. NAFO members are invited to participate and 
share relevant information on deep-sea fisheries events, publications or other information. Access to the 
groups can be requested via https://dgroups.org/fao/dgroups-deepsea-fisheries-in-the-high-seas.  
 

 Common Oceans website - http://www.commonoceans.org/: Information along with the Project 
Document which details the project work and timing is available on this website. NAFO is invited to share 
news or press releases with the communications officer of the ABNJ Programme for posting on this 
website. 

  

https://dgroups.org/fao/dgroups-deepsea-fisheries-in-the-high-seas
http://www.commonoceans.org/
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Annex 18. Proposal for a Mandate to the NAFO Executive Secretary to engage with 
appropriate Canadian authorities regarding information exchange 

(GC WP 14/12Rev2 now GC Doc. 14/02) 

Explanatory Note: 

Noting the interactions that have occurred between research, fishing and seismic vessels operating in the 
NRA; 

Noting that the exchange of information is important to promoting coordination and communication between 
fisheries and hydrocarbons activities, 

It is recommended: 

That the General Council give the NAFO Executive Secretary the following mandate: 

The Executive Secretary work with Canada to explore and implement a means for the appropriate and timely 
exchange of information necessary to avoid overlapping activities and mitigate potential conflicts between 
fisheries and hydrocarbons activities.  

Elements to explore include:  

a) the sharing of information on oil and gas activities, research and fishing activities and the channels 
for doing so, including the role of the NAFO Secretariat; and 

b) notification to the NAFO Secretariat, NAFO Contracting Parties and, where appropriate, vessels 
authorized to fish in the NAFO Regulatory Area of planned seismic activities, noting the desirability of 
providing information (such as area and date) well in advance and updating it as appropriate to 
allow fishing operators to plan their activities. 

The means of communication should be sufficiently flexible to be applied to other NAFO Coastal States should 
they undertake these activities in the NRA in the future.  

The Executive Secretary will report on this to the next annual NAFO meeting or intersessionally as required. 
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Annex 19. Press Release 

NAFO CONTINUES IMPLEMENTATION OF THE ECOSYSTEM APPROACH 

FOR IMMEDIATE RELEASE: Vigo, Spain, 26 September 2014  

The Northwest Atlantic Fisheries Organization (NAFO) today announced measures to strengthen the 
scientific basis for management decisions, to increase compliance and to improve the quality of catch data it 
collects. These decisions were made at NAFO’s 36th Annual Meeting held in Vigo, Spain. 

A review of closed areas for protection of vulnerable marine ecosystems (VME) was carried out this year and 
the current closures were extended until 2020. Two new closed areas were also adopted in the NAFO Area. 

Witch flounder on the southern Grand Bank, has now recovered sufficiently to be reopened with a total 
allowable catch (TAC) of 1 000 t. This stock had been under a 20 year moratorium. Moreover the TAC for 
redfish on the northern Grand Bank increased by almost 50 % to 10 400 t. 

Fishery Managers and Scientists will continue to work together on important issues. The mandates of the 
Joint Working Groups for Risk Based Management Strategies (RBMS), Ecosystem Approach Framework to 
Fisheries Management (EAFFM) and Catch Reporting (CR) will build on their previous year’s work. The 
working group on By-catches, Discards and Selectivity will also continue. 

Maintaining stability in catch opportunities and sustainability of stocks remains a priority for NAFO. A 
harvest control rule for redfish on the northern Grand Bank was adopted. Development of a management 
plan for cod on the Flemish Cap is underway.  

Based on scientific advice most existing moratoria were extended to allow the rebuilding of stocks, while 
TACs and quotas for the rest were set. See the attached quota table for details. The Northern shrimp stock 
continues to decline and in order to be precautionary it has also been placed under moratorium.  

Progress continues on recommendations from NAFO’s 2011 Performance Review. Most of the actions 
developed in response to the recommendations have been completed or are ongoing. 
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PART II.  
Report of the Standing Committee on Finance and Administration (STACFAD) 

 

36th Annual Meeting of NAFO, 22-26 September 2014 
Vigo, Spain 

1. Opening by the Chair 

The first session of STACFAD was opened by the Chair, Deirdre Warner-Kramer (USA) on 22 September 2014. 
The Chair welcomed delegates and members of the NAFO Secretariat to the meeting. 

Present were delegates from Canada, Denmark (in respect of the Faroe Islands and Greenland), European 
Union, Japan, Norway, Russian Federation, and the United States of America and members of the NAFO 
Secretariat (Annex 1). 

2. Appointment of Rapporteur 

The NAFO Secretariat was appointed as Rapporteur. 

3. Adoption of Agenda 

The provisional agenda (Annex 2) was adopted with the addition of two points under Agenda Item 18 – Other 
Matters:  

i) Acceptance of voluntary contributions, and  

ii) Review of the draft Headquarters Agreement. 

4. Auditors’ Report for 2013 

The auditing firm of WBLI Chartered Accountants performed the audit of the financial statements of the 
Organization for the fiscal year ended December 31, 2013. The financial statements and report to the General 
Council were circulated to the Heads of Delegation of the General Council and to STACFAD delegates in 
advance of the Annual Meeting.  

The Senior Finance and Staff Administrator for NAFO presented the Draft Independent Auditors’ Report and 
Financial Statements of the Northwest Atlantic Fisheries Organization for the year ended December 31, 2013. 
As auditing standards do not permit Auditors to sign and date the Auditors’ Report until after the statements 
are reviewed and approved, the financial statements will be shown as draft statements until they are 
reviewed by STACFAD and approved by the Organization at the Annual Meeting. It was noted that the total 
expenditures incurred for the fiscal period ending 2013 amounted to $1,910,318, which was $20,318 over the 
approved budget of $1,890,000.     

Consistent with prior years, the Independent Auditors’ Report noted that the Organization: (1) has not 
recorded or met all disclosure requirements for employee future benefits, including the pension plan assets, 
liabilities and unfunded deficit, and (2) has a policy not to capitalize its capital assets. Furthermore, the audit 
determined the financial affairs of the Organization had been conducted in accordance with the Financial 
Regulations and budgetary provisions of NAFO and presented, in all material respects, a fair and accurate 
accounting of the financial affairs of the Organization. 

STACFAD recommends that the 2013 Auditors’ Report be adopted.  

At the 2013 Annual Meeting, the Organization revised Financial Regulation 7.10 to reflect its decision to 
restrict the length of time a firm carrying out the NAFO audit shall serve to a maximum term of five years.  
STACFAD proposed that the Secretariat consult with the current Auditors, WBLI Chartered Accountants, to 
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see if the current contract may be extended for an additional two years and at comparable rates. In light of 
this decision, the Secretariat received a proposal from WBLI Chartered Accountants to provided audit 
services for the 2014 and 2015 fiscal years.  Fees for 2014 were proposed to stay at the same rates as 2013 
while the fees for 2015 were proposed to increase by 5%.  

STACFAD recommends that WBLI’s proposal to provide audit services to the Organization 
for the 2014 and 2015 fiscal years be accepted. 

5. Administrative and Activity Report by Secretariat 

Under this item, the Executive Secretary highlighted NAFO administrative matters and activities for the 
period September 2013 to August 2014 (GC Doc. 14/1). 

6. Financial Statements for 2014 

Budgetary Expenses 

The Executive Secretary informed the Committee that numerous cost saving measures have been 
implemented at the NAFO Secretariat in an effort to control expenditures. In particular, the hiring of the new 
Office Administrator was delayed by five months; various meetings have been hosted at the Secretariat to 
reduce hotel and equipment rental costs; a review of current publications including binding methods and the 
quantity printed was conducted; monthly phone charges are being reviewed as well as a concentrated 
attitude towards savings on all purchases. 

As a result of the above noted cost savings measures, expenditures for 2014 are projected to be at $1,839,000 
or $51,000 under the approved budget of $1,890,000. These savings of $51,000 will be returned to the 
accumulated surplus and will be available to reduce Contracting Parties contributions in 2015. 

All remaining 2014 operating expenses are anticipated to be on or near budget for the year. 

Assessed Contributions 

At the beginning of the 2014, the accumulated surplus had $213,767 which, was deemed to be in excess of the 
needs of the Organization and was allocated towards the 2014 operating budget. Therefore, in order to meet 
the 2014 operations budget of $1,890,000, Contracting Parties were assessed contributions in the amount of 
$1,676,233.  

Balance Sheet 

The Organization’s cash position at December 31, 2014 is estimated to be $582,949. The cash balance should 
be sufficient to finance appropriations in early 2015 pending the receipt of annual payments by Contracting 
Parties in the spring of 2015. 

It was noted that Ukraine’s 2014 contribution of $41,906 was outstanding. 

7. Review of Accumulated Surplus and Contingency Funds 

According to the Financial Regulations of the Organization, STACFAD and General Council shall review the 
amount available in the accumulated surplus account during each Annual Meeting. The accumulated surplus 
account shall be set at a level sufficient to temporarily finance operations during the first three months of the 
year, plus an amount up to a maximum of 10% of the annual budget for the current financial year to be used 
for unforeseen and extraordinary expenses to the good conduct of the business of the Organization. 

The Secretariat noted the accumulated surplus account at December 31, 2014 is estimated to be $563,000. 
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STACFAD recommends that the amount maintained in the accumulated surplus account be 
set at $285,000 of which $200,000 would be sufficient to finance operations during the first 
three months of 2015, and of which $85,000 would be a contingency fund available to be 
used for unforeseen and extraordinary expenses. 

8. Personnel Matters 

The Executive Secretary presented to the Committee a summary report on personnel matters at the NAFO 
Secretariat. One staff member was eligible for promotion, and the Committee was in agreement with the 
proposed promotion.  

Two proposals were presented under this matter. Canada proposed that a review of the NAFO Staff 
Classification system be performed. Canada also noted that in the Public Service of Canada, the separation 
indemnity has been eliminated and it proposed to amend the separation indemnity provisions under NAFO 
Staff Rule 9.5 to reflect this.  

The Committee agreed to continue working on this intersessionally and to develop recommendations for 
consideration at the 2015 NAFO Annual Meeting. Canada will be initiating the intersessional process to work 
with STACFAD members in the coming months.  

STACFAD recommends that the General Council direct it to develop Terms of Reference 
intersessionally to review the existing NAFO Secretariat classification scheme, including 
salary scales and relevant employment benefits’ to improve efficiency and support the 
priorities of the Organization and its Contracting Parties. The review will be performed by an 
external expert to be identified by STACFAD. The Terms of Reference will be completed by 
the end of November and circulated to General Council for review and approval. Results of 
the study are to be provided to STACFAD for review which will develop recommendation for 
consideration at the 2015 NAFO annual meeting. 

9. Internship Program 

The Secretariat presented a report on the activities of the internship program which occurred during the 
year, including the tasks performed by one intern hosted at the Secretariat in 2014. 

The intention of the internship program is to provide an opportunity for nationals from all NAFO member 
countries a chance to participate. In this context, the Committee recommends the Secretariat pursue alternate 
and additional methods to disseminate program information to prospective interns, particularly to nationals 
of NAFO member countries that have not yet participated. 

The Committee once again endorsed the continuation of the internship program recognizing the considerable 
benefits to the Secretariat.  

The Committee recommends that the Secretariat pursue alternate and additional methods to 
disseminate program information to prospective interns, particularly to nationals of NAFO 
member countries that have not yet participated. 

10. Rules of Procedure 

During the previous Annual Meetings, the Committee has been reviewing Rule 3 of the Rules of Procedure for 
Observers which states “Observer status shall apply to all non-restricted sessions.”  

Agreement on the principle of openness and transparency was previously achieved, but there was not 
consensus on a general rule regarding observer attendance at meetings of the Standing Committees and 
Working Groups, in addition to plenary sessions of the General Council, Fisheries Commission, and Scientific 
Council. 
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The current practice is that in the event of requests by accredited observers to attend a NAFO meeting, other 
than a plenary session of the NAFO constituent bodies, the Chair of that meeting, through consultation with 
all Contracting Parties on a consensus basis, shall determine if it could be deemed “non-restricted.” 
Nevertheless, a Contracting Party may still request that any meeting or particular agenda item thereof be 
restricted to delegates of Contracting Parties only.   

The Committee agreed that the current practice is working well and follows the principle of openness and 
transparency while allowing flexibility when required. STACFAD agreed that there was no need to take this 
issue up at the next Annual Meeting unless a Contracting Party so requested. 

STACFAD recommends that no amendment to Rule 3 of the Rules of Procedure for 
Observers is required.  

11. Report of the Annual Meeting of the  International Fisheries Commissions Pension Society (IFCPS) 

The Annual Meeting of the International Fisheries Commissions Pension Society (IFCPS) was held 23-25 April 
2014 in La Jolla, California, USA, and the Secretariat provided the Committee with an update on the highlights 
of the meeting. Background information on the pension plan, investment performance, financing/funding 
issues, as well as plan design changes which affect employee/employer contribution rates, were distributed 
for the information of members. A copy of the Annual Statistical Report for NAFO was also included with the 
information paper.  

The latest actuarial valuation of the pension plan’s assets and liabilities was performed on 1 January 2014. 
The report indicates that NAFO's pension fund has a deficiency of $2,296,000. The majority of this deficit has 
already been addressed by STACFAD after the two previous valuations in 2008 and 2011. However, the net 
deficiency which occurred in the current valuation period was $686,000. Consequently, additional funding of 
$72,500 per year, amortized over 15 years, is required to cover this new deficiency.   

The 2015 budget estimate includes a provision for this new charge within the Superannuation and Annuities 
budget line item. 

12. Update on implementation of Performance Review Panel recommendations tasked to STACFAD 

STACFAD reviewed the progress to date on the implementation of those particular recommendations of the 
PRP relevant to STACFAD on the basis of a report from the Secretariat. 

It was noted of the four outstanding items that two have been implemented, one item has been deferred and 
one item discussed as summarized in STACFAD WP 14/06 (Annex 3).  

The Committee recognized the PRP recommendation to withhold reimbursement of any budget surplus to 
Contracting Parties in arrears of their full contributions (PRP Recommendation 7.1.9) but determined that 
such a change was not required.  

STACFAD recommends that the General Council endorse the progress achieved to 
implement the Performance Review Panel’s recommendations in the area of finance and 
administration. 

13. Budget Estimate for 2015 

The Committee reviewed the 2015 budget estimate as detailed in GC Working Paper 14/01 (Rev3).  Keeping 
in mind the significant efforts undertaken the last three years to keep the budget at or near the previous 
year’s budget, the 2015 budget estimate contained numerous budget categories which were maintained at 
already reduced levels.  Furthermore, costs saving measures introduced by the Secretariat in 2014 have also 
assisted with keeping budget increases to a minimum.   



49 Report of STACFAD, 22-26 Sept 2014 

Northwest Atlantic Fisheries Organization  www.nafo.int 

The Committee noted that the latest actuarial valuation of the NAFO Pension plan showed that the plan is in a 
deficit or unfunded position of $2.3 million vs. the unfunded position from three years ago of $1.8 million.  
The increase in the unfunded liability requires additional annual payments of $72,500 for the next 15 years.  
This supplementary payment has been included in the Superannuation and Annuities budget line item. 

The 2015 budget estimate of $1,981,000 represents an increase of $91,000 or 4.8% over the prior years 
approved budget.  Bearing in mind that the additional payment towards the increase in the pension plan 
deficit represents $72,500 or 3.8% of the proposed budget, the remaining increase to the 2015 budget 
represents $18,500 or slightly less than 1%. 

Approved Budget 
2014 

Preliminary 
Budget Forecast 

2015 
Budget Estimate 

2015 

$1,890,000 $1,956,000 $1,981,000 

The ES recalled the efforts to reduce NAFO spending in the previous year, which resulted in savings of about 
$51,000 from the approved budget. These efforts will continue in the 2015 budget year.   

STACFAD recommends that the budget for 2015 of $1,981,000 (Annex 4) be adopted. 

A preliminary calculation of billing for the 2015 financial year is provided in Annex 5. The preliminary 
calculation of billing is based on the budget estimate of $1,981,000 and shall be reduced by any amount 
determined by the General Council to be in excess of the needs of the accumulated surplus account. 

The accumulated surplus account at December 31, 2014 is estimated to be $563,000 and the recommended 
minimum balance in the accumulated surplus account for operations and emergency use for the 2015 fiscal 
year is $285,000. This allows for $278,000 ($563,000-$285,000) to be applied towards the 2015 billing. 

Funds required to meet the 2015 administrative budget and appropriated from Contracting Parties 
are estimated to be $1,703,000 ($1,981,000 - $278,000). 

The Secretariat was also requested to provide additional information indicating those costs that were fixed 
versus discretionary amounts. The Secretariat was also requested to continue to work to minimize costs to 
the extent possible and maximize efficiencies. The Secretariat was also requested to work with the 
International Fisheries Commission Pension Society to ensure costs passed onto the Organization are kept at 
a minimum. 

14. Budget Forecast for 2016 and 2017 

STACFAD reviewed the preliminary budget forecast for 2016 ($2,032,000) and 2017 ($2,082,000) (Annex 6) 
and approved the forecast in principle. It was noted that the budget for 2016 will be reviewed in detail at the 
next Annual Meeting.   

15. Adoption of 2014/2015 Staff Committee Appointees 

The Secretariat would like to thank Estelle Couture, Rafael Duarte and Deirdre Warner-Kramer for serving on 
the Staff Committee for the 2013-2014 term. 

Furthermore, the Secretariat members nominated the following people to serve as members of the Staff 
Committee for September 2014 – September 2015: Emilia Batista (EU); Joanne Morgan (Canada) and Deirdre 
Warner-Kramer (USA).  

STACFAD recommends that General Council appoint the three nominees. 
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16. Time and Place of 2015 – 2017 Annual Meetings 

As previously agreed, the 2015 and 2016 Annual Meetings will be held 21–25 September and 19–23 
September, respectively. The meetings will be held in Halifax, N.S., Canada, unless an invitation to host is 
extended by a Contracting Party and accepted by the Organization. 

STACFAD recommends that the dates of the 2017 Annual Meeting (to be held in Halifax, 
N.S., Canada, unless an invitation to host is extended by a Contracting Party and accepted 
by the Organization) to be as follows: 

18 – 22 September 2017 

17. Election of Chair 

Deirdre Warner-Kramer (USA) was re-elected Chair, and delegates expressed their gratitude for her fine 
leadership over the past three years. 

18. Other Matters 

i. Acceptance of Voluntary Contributions 

Currently the NAFO Financial Rules are silent regarding the receipt of voluntary contributions from 
Contracting Parties. In other RFMOs, rules stipulate that the Executive Secretary can accept payments, 
provided that voluntary contributions are in line with the organizations policies and objectives. A 
modification of the NAFO Financial Rules to this end could provide clarity.  

The Committee recommended that a new rule be inserted in the NAFO Financial Regulations 
as outlined in Annex 7. 

ii. Review of the draft Headquarters Agreement 

STACFAD reviewed the draft Headquarters Agreement (Annex 8). The current draft agreement focuses on the 
privileges and immunities granted to the Organization, however does not detail the obligation of the host 
country, Canada, to provide the premises for the NAFO Headquarters nor the security of these premises.  

It was also noted that the issue of NAFO’s immunity is still a subject of a court proceedings. Although Canada 
noted its readiness to move forward with the draft Headquarters Agreement, the conclusion of this process 
may be delayed until the legal proceedings are resolved.  

Canada said that changing the current draft Headquarters Agreement may be a difficult and lengthy process. 
Canada, in consultation with the Secretariat, will develop an alternate mechanism to address these matters. 

The Committee agreed to undertake a process that would develop an alternate instrument 
(e.g. a memorandum of understanding) that would address these issues and be reviewed at 
the 2015 Annual Meeting. 

19. Adjournment 

The final session of the STACFAD meeting adjourned on 25 September 2014.  

Gratitude was expressed to the Committee members for its service in dealing with difficult matters this week, 
and to the NAFO Secretariat for its excellent support.  
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Annex 1. List of Participants 
 

Name Contracting Party 
 

Elise Lavigne Canada 

Esben Ehlers Denmark (in respect of the Faroe Islands and Greenland) 

Herbert Schuller European Union  

Masanori Wada Japan 

Guri Male Breigutu  Norway 

Yulia Badina Russian Federation 

Deirdre Warner-Kramer 
Patrick Moran 

United States of America 

Fred Kingston 
Stan Goodick 
Lisa LeFort 
Alexis Pacey 

NAFO Secretariat 
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Annex 2.  Agenda 

1. Opening by the Chair, Deirdre Warner-Kramer (USA)    

2. Appointment of Rapporteur   

3. Adoption of Agenda   

4. Auditors’ Report for 2013   

5. Administrative and Activity Report by NAFO Secretariat   

6. Financial Statements for 2014   

7. Review of Accumulated Surplus and Contingency Fund  

8. Personnel Matters  

9. Internship Program   

10. Rules of Procedure Re: Observers   

11. Report of the Annual Meeting of the Fisheries Commissions Pension Society  

12. Update on implementation of PRP recommendations tasked to STACFAD   

13. Adoption of 2015 Staff Committee Appointees   

14. Time and Place of 2015 - 2017 Annual Meetings   

15. Budget Estimate for 2015   

16. Budget Forecast for 2016 and 2017   

17. Election of Chair   

18. Other Matters    

i. Acceptance of Voluntary Contributions 
ii. Review of the draft Headquarters Agreement 

19. Adjournment   
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Annex 3. STACFAD Responses to PRP Recommendations 

 
PRP 

Recommendation # 
Recommendation Text Status 

7.1.9 

Reimbursement of the budget surplus in one 

year to the following year's contributions is in 

keeping with many other international 

organizations.  However, the PRP advises that 

consideration should be given to withholding 

any reimbursement of budget surplus amounts 

to Contracting Parties in arrears (see below) of 

their full contributions. 

GC requests STACFAD to 

consider amending Rule 4.6 of 

the NAFO Financial Regulations. 

 

The Committee recognized the 

PRP recommendation but 

determined no change to the 

NAFO Financial Regulations was 

required.  

7.1.10 

The PRP suggests that application of cost-

recovery measures could be considered as a way 

of alleviating potential financial stress on NAFO 

Contracting Parties. 

Cost recovering options being 

implemented by the Secretariat. 

7.2.3 

Taking into account the relevant existing best 

practices, there is a need to amend certain 

provisions of the NAFO Staff Rules pertaining to 

the rights and obligations of NAFO Secretariat 

Staff, particularly dismissal or termination of 

appointment. In so doing, and given the 

Organization's intergovernmental nature, 

special attention should be given the relevant 

provisions of the prevailing Canadian legislation 

as well as international law in terms of 

Secretariat staff employment rights, obligations 

and conditions. 

The Secretariat will present 

proposed changes to the Staff 

Rules upon conclusion of the 

current legal case. 

7.2.7 

The Executive Secretary's role in disseminating 

high-quality information about NAFO should be 

recognized, along with that of other senior Staff. 

Consideration of an Organizational 

communications strategy and media policy may 

also be of merit. The PRP further suggests that it 

is worth considering clarification of the 

Executive Secretary's responsibilities, along 

with those of other office bearers, for the 

communication of such information. 

A new NAFO Communications 

Strategy has been adopted by the 

Organization. 
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Annex 4. Budget Estimate for 2015 

Approved 

Budget    

2014

Projected 

Expenditures 

2014

Preliminary 

Budget 

Forecast  

2015

Budget 

Estimate  

2015

1. Personal Services

a) Salaries $996,000 $971,000 $1,032,000 $1,029,000

b) Superannuation and Annuities 291,000 291,000 291,000 358,000

c) Medical and Insurance Plans 95,000 90,000 99,000 91,000

d) Employee Benefits 77,000 76,000 69,000 67,000

Subtotal Personal Services 1,459,000 1,428,000 1,491,000 1,545,000

2. Additional Help 0 0 15,000 1,000

3. Communications 26,000 25,000 26,000 24,000

4. Computer Services 31,000 31,000 31,000 31,000

5. Equipment 31,000 30,000 31,000 28,000

6. Fishery Monitoring 36,000 36,000 36,000 36,000

7. Hospitality Allowance 3,000 3,000 3,000 3,000

8. Internship 5,500 5,500 16,000 6,000

9. Materials and Supplies 28,500 27,500 30,000 28,000

10. NAFO Meetings

a) Sessional 103,000 93,000 101,000 114,000

b) Inter-sessional Scientific 31,000 31,000 40,000 25,000

c) Inter-sessional Other 30,000 30,000 30,000 30,000

Subtotal NAFO Meetings 164,000 154,000 171,000 169,000

11. Other Meetings and Travel 35,000 35,000 35,000 35,000

12. Professional Services 46,000 46,000 46,000 51,000

13. Publications 13,000 12,000 13,000 12,000

14. Recruitment and Relocation 12,000 6,000 12,000 12,000

$1,890,000 $1,839,000 $1,956,000 $1,981,000

NORTHWEST ATLANTIC FISHERIES ORGANIZATION

Budget Estimate for 2015

(Canadian Dollars)
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 Notes on Budget Estimate 2015 
(Canadian Dollars) 

  

    
Item 1(a) Salaries  $1,029,000 
 Salaries budget estimate for 2015.   
    
Item 1(b) Superannuation and Annuities  $358,000 
 Employer's pension plan which includes employer’s contributions, 

administration costs, actuarial fees and the required annual payment 
towards previous pension plan deficits.   $285,500 

 

 Annual required payment towards pension plan deficit from the 
January 2014 actuarial valuation 72,500 

 

    
Item 1(c) Group Medical and Insurance Plans  $91,000 
 Employer's portion of Canada Pension Plan, Employment Insurance, 

Group Life Insurance, Long Term Disability Insurance and Medical 
Coverage.  

  

    
Item 1(d) Employee Benefits  $67,000 
 Employee benefits as per the NAFO Staff Rules including overtime, 

repatriation grant, termination benefits, vacation pay, and travel to 
home country for internationally recruited members of the 
Secretariat. 

  

    
Item 2 Additional Support  $1,000 
 Other assistance as required.   
    
Item 3 Communications  $24,000 
 Phone, fax and internet services $17,000  
 Postage   4,000  
 Courier/Mail service 3,000  
    
Item 4 Computer Services  $31,000 
 Computer hardware, software, supplies and support.   
    
Item 5 Equipment  $28,000 
 Leases (print department printer, photocopier and postage meter) $18,000  
 Purchases 5,000  
 Maintenance 5,000  
    
Item 6 Fishery Monitoring  $36,000 
 Vessel Monitoring System (VMS) annual maintenance fee including 

programming changes as required due to changes to CEM 
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Item 10(a) NAFO Sessional Meetings  $114,000 
 Annual Meeting, September 2015, Halifax, Canada 

SC Meeting, June 2015, Halifax, Canada 
SC Meeting, September 2015, St. John’s, Canada 

  

    
Item 10(b) NAFO Inter-sessional Scientific Meetings  $25,000 

 Provision for inter-sessional meetings and a general provision for 
unforeseen expenses necessarily incurred by SC required for the 
provision of answering requests for advice from FC. 

  

    
Item 10(c) NAFO Inter-sessional Other   $30,000 

 General provision for GC and FC inter-sessional meetings.   
    

Item 11 Other Meetings and Travel  $35,000 
 International Meetings regularly attended by the NAFO Secretariat:   
 1. Aquatic Sciences and Fisheries Abstracts (ASFA)   
 2. Co-ordinating Working Party on Fishery Statistics (CWP)   
 3. Fisheries Resources Monitoring Systems (FIRMS)   
 4. International Fisheries Commissions Pension Society (IFCPS)   
 5. United Nations   
    
Item 12 Professional Services  $51,000 

 Professional Services (audit, consulting, legal fees, and insurance) $35,000  
 Professional Development and Training   8,000  
 Information Systems Audit 5,000  
 Public Relations 3,000  

    
Item 13 Publications  $12,000 
 Production costs of NAFO publications, booklets, brochures, posters, 

etc., which may include the following:  Conservation and Enforcement 
Measures, Convention, Inspection Forms, Journal of Northwest 
Atlantic Fishery Science, Meeting Proceedings, Rules of Procedure, 
Scientific Council Reports, Staff Rules, Secretariat Structure, etc. 
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Annex 5. Preliminary Budget Forecast for 2016 and 2017 

 

Preliminary 

Budget Forecast 

2016

Preliminary 

Budget Forecast  

2017

1. Personal Services

a) Salaries $1,074,000 $1,120,000

b) Superannuation and Annuities 358,000 356,000

c) Medical and Insurance Plans 95,000 95,000

d) Employee Benefits 62,000 65,000

Subtotal Personal Services 1,589,000 1,636,000

2. Additional Help 10,000 10,000

3. Communications 24,000 25,000

4. Computer Services 31,000 32,000

5. Equipment 28,000 28,000

6. Fishery Monitoring 37,000 37,000

7. Hospitality Allowance 3,000 3,000

8. Internship 5,500 5,500

9. Materials and Supplies 29,500 29,500

10. NAFO Meetings

a) Sessional 115,000 116,000

b) Inter-sessional Scientific 25,000 25,000

c) Inter-sessional Other 30,000 30,000

Subtotal NAFO Meetings 170,000 171,000

11. Other Meetings and Travel 35,000 35,000

12. Professional Services 46,000 46,000

13. Publications 12,000 12,000

14. Recruitment and Relocation 12,000 12,000

$2,032,000 $2,082,000

NORTHWEST ATLANTIC FISHERIES ORGANIZATION

Preliminary Budget Forecast for 2016 and 2017

(Canadian Dollars)
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Annex 6

$1,981,000 Approved Budget 2014 $1,890,000

278,000 Deduct: Accumulated Surplus 213,767

$1,703,000 Funds required 2014 Budget $1,676,233

60% of funds required = $1,021,800

30% of funds required = $510,900

10% of funds required = $170,300

% of Total % of Total

Catch in the 2015 Nominal Catch in the 2014

Convention Preliminary Catches Convention Annual

Contracting Parties Area 10% 30% 60% Billing for 2011 Area Contribution

Canada 500,305       57.91% $104,956.80 $42,575.00 $591,724.38 $739,256.18 384,218                51.09% $648,080.23

Cuba 960              0.11% -                    42,575.00 1,123.98 43,698.98 1,438                    0.19% 43,816.73             

Denmark (in respect of

 Faroe Islands and Greenland) (1) 156,492       18.12% 32,829.78 42,575.00 185,150.16 260,554.94 162,059                21.55% 297,591.58           

European Union 36,198         4.19% -                    42,575.00 42,813.42 85,388.42 41,612                  5.53% 97,523.23             

France (in respect of 

 St. Pierre et Miquelon) 1,065           0.12% 223.42 42,575.00 1,226.16 44,024.58 902                       0.12% 43,329.49             

Iceland -                   -                   -                    42,575.00 -                       42,575.00 126                       0.02% 42,106.97             

Japan -                   -                   -                    42,575.00 -                       42,575.00 -                           -                        41,905.83             

Republic of Korea -                   -                   -                    42,575.00 -                       42,575.00 -                           -                        41,905.83             

Norway 3,140           0.36% -                    42,575.00 3,678.48 46,253.48 3,497                    0.47% 46,632.80             

Russian Federation 11,806         1.37% -                    42,575.00 13,998.66 56,573.66 7,889                    1.05% 52,466.10             

Ukraine -                   -                   -                    42,575.00 -                       42,575.00 -                           -                        41,905.83             

United States of America 153,919       17.82% 32,290.00 42,575.00 182,084.76 256,949.76 150,271                19.98% 278,968.38           

863,885       100.00% $170,300.00 $510,900.00 $1,021,800.00 $1,703,000.00 752,012                100.00% $1,676,233.00

Funds required to meet 1 January - 31 December 2015 Administrative Budget $1,703,000.00

(1) Faroe Islands 3,633 metric tons

      Greenland 152,859 metric tons

Preliminary calculation of billing for Contracting Parties

against the proposed estimate of $1,981,000 for the 2015

financial year (based on 12 Contracting Parties to NAFO)

(Canadian Dollars)

2014 Billing

Nominal 

Catches for 

2012

Deduct:  Amount from Accumulated Surplus 

               (pending approval from General Council) 

Funds required to meet 2015 Administrative Budget

Budget Estimate

for comparison purposes
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Annex 7. Voluntary Contributions 

Background 

Currently the NAFO Financial Rules are silent regarding the receipt of voluntary contributions from 
Contracting Parties. In other RFMOs, rules stipulate that the Executive Secretary can accept payments 
provided that voluntary contributions are in line with the organizations policies and objectives. A 
modification of the NAFO financial rules to this end on basis of the financial rules of ICCAT could provide 
clarity.  

 

Proposal - New Rule to be inserted in Financial Regulations 

Rule 6 - Trust funds  

The Executive Secretary may accept on behalf of NAFO voluntary contributions from Contracting 
Parties, or from other sources subject to agreement by the Contracting Parties, provided that the 
purposes for which such voluntary contributions have been made are consistent with the policies, 
aims and activities of NAFO. 

The Executive Secretary shall establish trust funds to cover such voluntary contributions and shall 
report on their receipt and use to the General Council/STACFAD.  

 

Proposed amendments (in bold) to current Rule 6 (to be re-numbered Rule 7) 

Books of Accounts 

Rule 7 

7.1 Appropriate separate accounts shall be kept for: 
i. the receipts and expenditures of the Organization; 

ii. and for the contributions and disbursements for each scientific research project established under 
the Scientific Research Fund; and  

iii. trust funds.  

7.2 The Executive Secretary shall establish detailed financial procedures in order to ensure financial 
administration and the exercise of economy. 

7.3 The Executive Secretary shall maintain such accounting records as are necessary for each financial 
year, including: 

 General Operating Budget 

 a) income and expenditures; 

 b) the status of appropriations, including: 

 i) the original budget appropriations; 

 ii) transfers between appropriation categories; 

 iii) amounts charged against appropriation categories; 

 c) the status of the accumulated surplus account; 

 d) funds held in currencies other than Canadian dollars. 

 Scientific Research Fund 

 a) contributions and disbursements for each scientific research project; 

 b) the status of the funds for each scientific research project. 

 Trust Funds 
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 a) contributions and disbursements for each trust fund; 

 b) the status of the funds for each trust fund. 

7.4 The annual financial statements shall be submitted by the Executive Secretary to the Auditors no later 
than 30 days following the end of the financial year. 

7.5 The Executive Secretary may, after full investigation, authorize the writing off of losses of cash, stores, 
and other assets, provided that a statement of all such amounts written off shall be submitted to the 
General Council and the Auditors with the annual financial statements. 

 
Re-numbering of subsequent Rules. 
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Annex 8. Draft Headquarters Agreement 
The Government of Canada and the Northwest Atlantic Fisheries Organization, wishing to conclude an 
agreement respecting the headquarters of the Organization in Canada, have agreed as follows: 

Article 1 
Definitions 

For the purposes of the present Agreement: 

a) “Convention” means the Convention on Future Multilateral Cooperation in the Northwest Atlantic 
Fisheries, signed on 24 October 1978 in Ottawa, Canada.  

b) “NAFO” means the Northwest Atlantic Fisheries Organization, established under Article II of the 
Convention. 

c) “Representative of members of NAFO” means a representative of a Contracting Party to the 
Convention and shall be deemed to include all delegates, deputy delegates, advisers, technical experts 
and secretaries of delegations.  

d) “Officials of NAFO” means the President, the Executive Secretary and internationally recruited staff of 
NAFO.  

 
Article 2 

NAFO shall have in Canada the legal capacities of a body corporate, including the capacity to contract, to 
acquire and dispose of property, and to institute legal proceedings. 

 
Article 3 

NAFO, its property and its assets, wherever located and by whomsoever held, shall enjoy immunity from 
every form of judicial process except in so far as in any particular case the Executive Secretary of NAFO has 
expressly waived its immunity. Such waiver shall be understood not to extend to any measure of execution, 
save with the express consent of the Executive Secretary. NAFO shall establish guidelines as to the 
circumstances in which the Executive Secretary may waive any immunity of NAFO, and as to the method in 
which any such waiver shall be made. 

 
Article 4 

The premises of NAFO shall be inviolable. The property and assets of NAFO, wherever located and by 
whomsoever held, shall be immune from search, requisition, confiscation, expropriation and any other form 
of interference, whether by executive, administrative, judicial or legislative action, except with the consent of 
and under the conditions agreed to by the Executive Secretary of NAFO. This Article shall not prevent the 
reasonable application of fire protection regulations.  

 
Article 5 

The archives of NAFO, and in general all documents belonging to it or held by it, shall be inviolable wherever 
located. 

 
Article 6 

 NAFO, its assets, income and other property shall be:  

a) exempt from all direct taxes except for charges for public utility services; 

b) exempt from customs duties and taxes in respect of articles imported or exported by NAFO in the 
furtherance of its function; articles imported under such exemption shall not be sold or disposed of in 
Canada except under conditions agreed to by the Government of Canada. 

c) exempt from customs duties and prohibitions and restrictions on imports and exports in respect of 
its publications.  
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Article 7 
NAFO shall enjoy in Canada, for its official communications, treatment not less favourable than that accorded 
by the Government of Canada to any other Government including its diplomatic mission in the matter of 
priorities, rates and taxes on mails, cables, telegrams, radiograms, telephotos, telephone and other 
communications; and press rates for information to the press and radio. No censorship shall be applied to the 
official correspondence and other official communications of NAFO. 

 
Article 8 

NAFO shall have the right to use codes and to despatch and receive its correspondence by courier or in bags, 
which shall have the same immunities and privileges as diplomatic couriers and bags.  

 
Article 9 

Representatives of members of NAFO shall, to such extent as may be required for the performance of their 
functions, enjoy the following privileges and immunities:  

a) immunity from personal arrest or detention and from seizure of their personal baggage, and, in 
respect of words spoken or written and all acts done by them in their capacity as representatives, 
immunity from legal process of every kind;  

b) inviolability for all papers and documents;  

c) the right to use codes and to receive papers or correspondence by courier or in sealed bags;  

d) exemption in respect of themselves and their spouses from immigration restrictions, alien 
registration or national service obligations in the state they are visiting or through which they are 
passing in the exercise of their functions;  

e) the same facilities in respect of currency or exchange restrictions as are accorded to representatives 
of foreign governments on temporary official missions;  

f) the same immunities and facilities in respect of their personal baggage as are accorded to diplomatic 
envoys; and also,  

g) such other privileges, immunities and facilities not inconsistent with the foregoing as diplomatic 
envoys enjoy, except that they shall have no right to claim exemption from customs duties on goods 
imported (otherwise than as part of their personal baggage) or from excise duties or sales taxes.  

 
Article 10 

In order to secure, for the representatives of members of NAFO complete freedom of speech and 
independence in the discharge of their duties, the immunity from legal process in respect of words spoken or 
written and all acts done by them in discharging their duties shall continue to be accorded, notwithstanding 
that the persons concerned are no longer the representatives of members of NAFO. 

 
Article 11 

Privileges and immunities are accorded to the representatives of members of NAFO, not for the personal 
benefit of the individuals themselves, but in order to safeguard the independent exercise of their functions in 
connection with NAFO. Consequently a member not only has the right but is under a duty to waive the 
immunity of its representative in any case where in the opinion of the member the immunity would impede 
the course of justice, and it can be waived without prejudice to the purpose for which the immunity is 
accorded. 

 
Article 12 

Officials of NAFO shall:  

a) be immune from legal process in respect of words spoken or written and all acts performed by them 
in their official capacity;  

b) be exempt from taxation on the salaries and emoluments paid to them by NAFO;  



63 Report of STACFAD, 22-26 Sept 2014 

Northwest Atlantic Fisheries Organization  www.nafo.int 

c) be immune from national service obligations;  

d) be immune, together with their spouses and relatives dependent on them, from immigration 
restrictions and alien registration;  

e) be accorded the same privileges in respect of exchange facilities as are accorded to the officials of 
comparable ranks forming part of diplomatic missions to the Government concerned;  

f) be given, together with their spouses and relatives dependent on them, the same repatriation 
facilities in time of international crisis as diplomatic envoys;  

g) have the right to import free of duty their furniture and effects at the time of first taking up their post 
in the country in question.  

Article 13 
Privileges and immunities are granted to officials in the interests of NAFO and not for the personal benefit of 
the individuals themselves. The Executive Secretary shall have the right and the duty to waive the immunity 
of any official in any case where, in his opinion, the immunity would impede the course of justice and can be 
waived without prejudice to the interests of NAFO. In the case of the Executive Secretary, the General Council 
shall have the right to waive immunity.  

 
Article 14 

NAFO shall co-operate at all times with the appropriate authorities in Canada to facilitate the proper 
administration of justice, secure the observance of police regulations and prevent the occurrence of any abuse 
in connection with the privileges, immunities and facilities mentioned in this Agreement. 

 
Article 15 

Nothing in this Agreement exempts a Canadian citizen, residing or ordinarily resident in Canada, from 
liability for any taxes or duties imposed by any law in Canada. 

 
Article 16 

Any dispute between NAFO and the Government of Canada concerning the interpretation or application of 
this Agreement or any supplementary agreement, which is not settled by negotiation or other agreed mode of 
settlement, shall be referred to a tribunal of three arbitrators for final decision.  One arbitrator shall be 
designated by the President of NAFO, and another by the Minister of Foreign Affairs of Canada. The two 
arbitrators shall appoint a third arbitrator. 

Article 17 
1. This Agreement shall enter into force in accordance with an Exchange of Notes between the Executive 
Secretary of NAFO and the Government of Canada.  
2. This Agreement may be revised at the request of either Party, through consultations on the modifications in 
question. 
3. This Agreement may be renounced by either Party, upon provision of two years notice. 
 
 
Done at ______[location]____________, on ___[date]_______, in the English and French languages, each version being 
equally authentic. 
 

 

_________________________________________    _________________________________________  

[representative of Canada]     [representative of NAFO] 


