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PART I.  
Report of the General Council 

37th Annual Meeting of NAFO, 21-25 September 2015 
Halifax, Nova Scotia, Canada 

I. Opening Procedure 

1. Opening by the Chair, Veronika Veits (EU) 

The 37th Annual Meeting of NAFO was convened on 21 September 2015 at 1000 hrs at the Westin Nova 
Scotian hotel in Halifax, Nova Scotia, Canada, with 152 delegates present from 12 NAFO Contracting Parties 
(Annex 1). The NAFO President and General Council Chair, Veronika Veits (EU) welcomed all delegates to the 
Meeting (Annex 3).  

The Deputy Mayor of Halifax, Ms. Lorelei Nicoll, also welcomed delegates to the City of Halifax. 

Opening statements were deferred at the opening session, but were provided in writing for inclusion in the 
report by Canada, Cuba, Denmark (in respect of the Faroe Islands and Greenland), European Union, Japan, 
Republic of Korea, Russian Federation, and the United States of America (USA). (Annexes 4-11).  

2. Appointment of Rapporteur 

Fred Kingston, the Executive Secretary, was appointed the rapporteur. 

3. Adoption of Agenda 

The agenda was adopted as circulated (Annex 2). It was noted that agenda item 8, “Transparency in NAFO 
Proceedings” had been added at the request of Norway and that a recommendation by the joint FC-SC WG on 
EAFFM should be discussed under agenda item 14 “International Relations”.  

4. Admission of Observers 

In accordance with the Rules for Observers and in advance of the meeting, the Executive Secretary had 
formally invited the following intergovernmental organizations to attend: Commission for the Conservation 
of Antarctic Marine Living Resources (CCAMLR), Permanent Commission for the South Pacific (CPPS), Food 
and Agriculture Organization of the UN (FAO), International Commission for the Conservation of Atlantic 
Tunas (ICCAT), International Council for the Exploration of the Seas (ICES), International Monitoring, Control 
and Surveillance (IMCS) Network, North Atlantic Marine Mammal Commission (NAMMCO), North Atlantic 
Salmon Conservation Organization (NASCO), North East Atlantic Fisheries Commission (NEAFC), North 
Pacific Anadromous Fish Commission (NPAFC), North Pacific Fisheries Commission (NPFC), North Pacific 
Marine Science Organization (PICES), Sargasso Sea Commission, Southeast Atlantic Fisheries Organization 
(SEAFO), South Pacific Regional Fisheries Management Organisation (SPRFMO) and Western Central Atlantic 
Fishery Commission (WECAFC). 

During the 37th Annual Meeting, CCAMLR was represented by Norway and NEAFC was represented by 
Denmark (in respect of the Faroe Islands and Greenland). Representatives from FAO, NPAFC and Sargasso 
Sea Commission were also present.  

The following NGOs, which had been granted accredited observer status, were also present: Dalhousie 
University - Environment Information: Use & Influence (EIUI), Ecology Action Centre (EAC) and the Sierra 
Club of Canada. Not in attendance were the International Coalition of Fisheries Associations (ICFA), Dalhousie 
University - Marine & Environmental Law (MELAW), Marine Stewardship Council (MSC) and World Wildlife 
Fund (WWF). 

https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0CBwQFjAAahUKEwi2neac25DIAhUIcj4KHWAtD_s&url=http%3A%2F%2Fwww.fao.org%2Ffishery%2Frfb%2Fwecafc%2Fen&usg=AFQjCNGssBSjBxp2nZUaV4amhLfjfUM_Xg&bvm=bv.103388427,bs.1,d.cWw
https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0CBwQFjAAahUKEwi2neac25DIAhUIcj4KHWAtD_s&url=http%3A%2F%2Fwww.fao.org%2Ffishery%2Frfb%2Fwecafc%2Fen&usg=AFQjCNGssBSjBxp2nZUaV4amhLfjfUM_Xg&bvm=bv.103388427,bs.1,d.cWw
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Opening statements were provided in writing for inclusion in the report from Dalhousie University - 
Environment Information: Use & Influence (EIUI), North Pacific Anadromous Fish Commission (NPAFC) and a 
joint statement from the Ecology Action Centre (EAC) and the World Wildlife Fund - Canada (WWF). 
(Annexes 12-14). 

5. Publicity 

The meeting agreed that no public statements would be made until after the conclusion of the meeting when 
a press release would be prepared by the Executive Secretary in collaboration with the Chairs of the General 
Council, Fisheries Commission and Scientific Council. 

6. Guidance to STACFAD necessary for them to complete their work (Monday) 

With regard to STACFAD, certain issues raised under agenda item 8 “Transparency in NAFO Proceedings” were 
forwarded to the Committee for further consideration and guidance. The Chair of STACFAD was invited to 
prepare a report for the closing session. 

II. Supervision and Coordination of the Organizational,  
Administrative and Other Internal Affairs 

7. Review of Membership of the General Council and Fisheries Commission 

The membership of the General Council and Fisheries Commission has not changed since the 2014 Annual 
Meeting and is currently comprised of twelve (12) Contracting Parties: Canada, Cuba, Denmark (in respect of 
the Faroe Islands and Greenland), European Union (EU), France (in respect of Saint-Pierre et Miquelon), 
Iceland, Japan, Norway, Republic of Korea, Russian Federation, Ukraine and United States of America (USA).  

8. Transparency in NAFO Proceedings 

Norway raised a number of concerns related to NAFO’s transparency, including: 

• NAFO meeting reports may not reflect adequately the views of all Contracting Parties. In 
particular minority views could be better represented in the main body of these reports; 

• Too many of NAFO’s substantive discussions, particularly those related to management issues, 
take place in closed Heads of Delegation meetings. The discussion of these issues should be done 
in open sessions as much as possible and NAFO should reduce the number of such closed 
meetings; and 

• Contracting Parties should have the opportunity to provide input into any redesign of NAFO’s 
website.  Norway mentioned, in particular, problems in accessing documents in NAFO Members’ 
Pages and illegible tables and graphs in some of the meeting reports.  

The need for improving NAFO’s transparency was generally supported by many Contracting Parties and the 
Chair. Some Contracting Parties noted that NAFO’s transparency has improved in recent years, but there is 
still room for more improvement. Issues related to the website will be discussed by STACFAD. Many 
Contracting Parties also stated that issues related to NAFO’s transparency should be addressed by NAFO’s 
next Performance Review and be included in its Terms of Reference. The Chair referred to a recommendation 
in NAFO’s Performance Review (Recommendation 7.5.2) that stated that NAFO meeting reports should be “as 
succinct as possible” and “as far as possible represent a distillation of collective views”. She invited rapporteurs 
to reflect in a balanced way the views expressed.  

9. Status of ratification process resulting from the adoption of the amended Convention and 
presentation of progress reports 

To-date, seven Contracting Parties have ratified the amended Convention, namely Canada, Cuba, Denmark (in 
respect of Faroe Islands and Greenland), European Union, Iceland, Norway and the Russian Federation. 
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Denmark (in respect of Faroe Islands and Greenland) announced that it had notified Canada (the Depository 
of the NAFO Convention) that it had ratified the amended Convention the week before the Annual Meeting.  
Other Contracting Parties updated the status of their ratification process. Contracting Parties were strongly 
encouraged to continue their efforts to ratify the amended Convention. 

10. Status of NAFO Headquarters Agreement 

Canada said it was ready to proceed with finalizing a Headquarters Agreement on the basis of the draft text 
reviewed at the 31st Annual Meeting in 2009. The draft text was recirculated to all Contracting Parties last 
year for comments and none were provided. However, there has been a delay due to a legal proceeding that is 
still before the courts, which Canada is hopeful will be resolved shortly. A draft text of an alternate instrument 
(Memorandum of Understanding) to address issues related to the provision of the premises and security by 
the host country is being reviewed by STACFAD.  

11. Status of Implementation of Recommendations of the NAFO Performance Review Panel relevant 
to GC 

As part of General Council’s regular annual review on the status of the recommendations of the 2011 NAFO 
Performance Review, the Executive Secretary presented GC WP 15/05. The working paper is almost the same 
as the one presented at the previous year’s Annual Meeting, since almost all of these recommendations have 
already been addressed or are being addressed by ongoing actions. The only change is that, at this meeting, 
STACFAD addressed its remaining outstanding recommendation concerning certain provisions of the NAFO 
Staff Rules pertaining to dismissal or termination of appointment.  

Since the UN General Assembly has called for regular performance reviews of Regional Fisheries Management 
Organizations (RFMOs) such as NAFO, Contracting Parties agreed that they should take the first steps to 
prepare NAFO’s next Performance Review. In this context, Contracting Parties adopted the Terms of 
Reference for a NAFO Performance Review Working Group (GC WP 15/10, Annex 15).  This Working Group 
will develop the scope, timeline and draft terms of reference to conduct NAFO’s second Performance Review.  
The Working Group will present its recommendations to the General Council at the 2016 NAFO Annual 
Meeting, which will decide on the launching of the next Performance Review, if appropriate. Many 
Contracting Parties said that NAFO’s second Performance Review, if launched, should build on the experience 
gained in the first Performance Review. 

12. Administrative Report  

The Administrative Report was presented to STACFAD (GC Doc. 15/02). 

III. Coordination of External Affairs 

13. Report of Executive Secretary on external meetings 

The Executive Secretary highlighted a few of the external meetings he participated in since the last Annual 
Meeting, including: International Fisheries Commission Pension Society (IFCPS) (April 2015), the Workshop 
on Linking Global and Regional Levels in the Management of Marine Areas Beyond National Jurisdiction 
(February 2015) and a meeting with Dr. Peter Hutchinson, Secretary of North Atlantic Salmon Conservation 
Organisation (NASCO) (May 2015) to discuss issues related to the implementation of NASCO’s Performance 
Review related to NAFO. The Executive Secretary has also continued to try to strengthen NAFO’s relationship 
with the local academic community. Additionally, the Executive Secretary has agreed to be the liaison for 
NAFO for the ABNJ Project’s Community of Practice on Fisheries, Biodiversity and Climate Change.  

Other members of the Secretariat actively participated in the Western Central Atlantic Fisheries (WECAFC) 
Technical Workshop on Bottom Fisheries on the High Seas of the Western Central Atlantic (October 2014), 
the FAO Coordinating Working Party on Fishery Statistics (February 2015), the FAO FIRMS Steering 
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Committee (February 2015), and the FAO ABNJ Project—Workshop on VME Process and Practices (March 
2015). 

An overview of these meetings is available in the Administrative Report (GC Doc. 15/02). 

14. International Relations 

a) Appointment of NAFO Members as Observers to External Meetings 

At the last Annual Meeting in September 2014, it was agreed that the following NAFO Contracting Parties would 
observe at meetings of the following organizations during 2014/2015: Denmark (in respect of the Faroe Islands 
and Greenland) would represent NAFO at the North East Atlantic Fisheries Commission (NEAFC). European 
Union would represent NAFO at meetings of the International Commission for the Conservation of Atlantic 
Tunas (ICCAT). Norway would represent NAFO at meetings of the in the South East Atlantic Fishery 
Organisation (SEAFO) and the North Atlantic Marine Mammal Commission (NAMMCO). The United States of 
America would represent NAFO at the Commission for the Conservation of Antarctic Marine Living Resources 
(CCAMLR), the North Pacific Anadromous Fish Commission (NPAFC) and the North Atlantic Salmon 
Conservation Organization (NASCO). The reports by these Observers were presented.  

It was agreed that NAFO Contracting Parties would observe at the following meetings of 2015-2016: 
Denmark (in respect of the Faroe Islands and Greenland) at NEAFC; EU at ICCAT; Norway at SEAFO and 
NAAMCO; and the USA at CCAMLR, NPAFC and NASCO. 

b) ABNJ Deep-Seas Project 

In 2013, NAFO was invited to be a partner in the FAO-GEF Project “Sustainable fisheries management and 
biodiversity conservation of deep-sea living marine resources and ecosystems in the Areas Beyond National 
Jurisdiction (ABNJ)”. NAFO’s participation will be guided by the activities table which was jointly prepared by 
FAO and the NAFO Secretariat and which may be modified as the project progresses. The NAFO support to the 
project would be an estimated in-kind contribution over the period of 2014-2018. This in-kind contribution 
represents staff time for activities and meeting expenses for work on deep sea fisheries, as well as 
administrative expenses for NAFO’s current core activities and operations which are of direct relevance to 
deep sea fisheries. Almost all of the costs that are being implemented or planned are part of the regular work 
of NAFO. 

FAO (Chris O’Brien, ABNJ Deep Seas Coordinator) gave its annual update to General Council (GC WP 15/02, 
Annex 16) on all current and future activities with the project. Upcoming project activities planned include 
the first Project Steering Committee meeting since the Project Coordinator has recently taken up his position,  

c) Relations with other International Organizations 

The Joint FC-SC Working Group on Ecosystem Approach Framework to Fisheries Management met 15-17 July 
2015 in Halifax, Nova Scotia and agreed on the following recommendation: 

In relation to activities other than fishing: 

• that Fisheries Commission request the General Council to identify other 
international organizations (e.g. International Maritime Organization, International 
Seabed Authority) with areas of mutual interest and instruct the Secretariat to 
explore the establishment of mechanisms for dialogue and engagement; 

Based on the comments of Contracting Parties the Executive Secretary was asked to prepare a list of 
appropriate bodies with which NAFO could engage in cooperation and to start already exploring cooperation 
with the International Seabed Authority and the International Maritime Organisation as suggested by the WG 
and to report on these efforts at the next Annual Meeting.  
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15. Oil and Gas Activities in the NAFO Regulatory Area – Information Exchange Arrangement 

At the 2014 Annual Meeting, the General Council gave the Executive Secretary the mandate to work with 
Canada to explore and implement a means for the appropriate and timely exchange of information necessary to 
avoid overlapping activities and mitigate potential conflicts between fisheries and hydrocarbons activities. The 
mandate also stated that the Executive Secretary should report on this issue at the next NAFO Annual Meeting. 
In this context, the Executive Secretary presented GC WP 15/04, which outlined the major developments on 
the issue since the last Annual meeting. 

In particular, the Executive Secretary highlighted the means of communication that Canada identified and had 
circulated to Contacting Parties to support this mandate. Written comments from one Contracting Party, the 
EU, on the Canadian process were summarized. The Executive Secretary also mentioned Canada’s “interim 
process” that it implemented immediately following the 2014 Annual Meeting, and through which it sent 
information about petroleum-related activities on Canada’s continental shelf in the NAFO Regulatory Area to 
the NAFO Secretariat for onward transmission to NAFO Contracting Parties.   

Canada said that it took note of the EU comments and that it would continue to engage with the Executive 
Secretary to consider possible refinements to the information exchange. Canada added that there has been 
good cooperation at sea between fishing vessels and oil and gas exploration vessels in the NAFO Regulatory 
Area so far this year, with the exception of one incident, which it previously brought to the attention of NAFO 
Contracting Parties. Canada also emphasized the importance of reciprocal information exchange to improve 
the effectiveness of the Canadian process and expressed its desire that Contracting Parties would cooperate 
in this regard.  

A number of Contracting Parties found the Canadian approach reasonable and some considered it a useful 
model also for other RFMOs and in other contexts. Some stressed the importance of early, proactive and 
detailed communication, particularly with regard to exploratory activities.  Concern was expressed by some 
Contracting Parties on the potential impact of petroleum exploratory activities on NAFO’s conservation 
efforts, in particular in relation to the protection of vulnerable marine ecosystems.  

IV. Finance 

16. Report of STACFAD at the Annual Meeting  

The report of STACFAD was presented by the Chair, Deirdre Warner-Kramer (USA). The report contained 
recommendations for the adoption of the budget for 2016, the Auditor’s Report for 2014, financial matters, 
personnel matters, and an update on the NAFO Secretariat classification scheme review.  

17. Adoption of the Budget and STACFAD recommendations for 2016  

STACFAD recommended that: 

• the 2014 Auditors’ Report be adopted. 

• an Ad hoc virtual Working Group be established, of self-identified interested participants, to 
assist in the re-design process of the NAFO website namely:  

- to provide feedback during the development, testing and implementation stages; and 

- in consultation with the Chairs of STACTIC and STACFAD, to develop standards and 
guidelines of access to documentation contained on the site including which 
documentation requires password protection.  

• that the amount maintained in the accumulated surplus account be set at $285,000 of which 
$200,000 would be sufficient to finance operations during the first three months of 2016, and of 
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which $85,000 would be a contingency fund available to be used for unforeseen and 
extraordinary expenses. 

• In regards to the report of the NAFO Secretariat classification scheme that: 

- Contracting Parties, the NAFO Secretariat and staff members provide comments NAFO 
Secretariat classification scheme to the NAFO Secretariat on the report by  
30 October 2015.  

- The NAFO Secretariat compile these comments to be forwarded to the consultant, with 
a copy to STACFAD members, and used for a revision of the NAFO Secretariat 
classification scheme review to be received by the end of 2015.  

- The revised review of the NAFO Secretariat classification scheme to be circulated to 
STACFAD Members in early 2016. 

- Using the revised report of the NAFO Secretariat classification scheme as a basis, the 
NAFO Secretariat develop and circulate recommendations for STACFAD’s 
consideration in advance of the 2016 Annual Meeting of NAFO, 19-23 September 2016. 

• the Secretariat continue to pursue alternate and additional methods to recruit prospective 
interns to its internship program particularly to nationals of NAFO that have not yet participated, 
including a review of the stipend amount. 

• the budget for 2016 of $1,997,000 be adopted. 

• General Council appoint the three Staff Committee nominees for September 2015–September 
2016. 

• the dates of the 2018 Annual Meeting (to be held in Halifax, Nova Scotia, Canada, unless an 
invitation to host is extended by a Contracting Party and accepted by the Organization) to be as 
follows: 

- 17-21 September 2018 

• Contracting Parties strive, whenever possible, to provide more than 12 months’ notice of the 
intention to extend an invitation to host a NAFO Annual Meeting. 

• In the occasion that the Secretariat has committed to a meeting venue, and a subsequent 
invitation to host is accepted by the Organization, any cancellation penalties incurred may be 
financed by the contingency fund.  

• Contracting Parties review the proposed Memorandum of Understanding (STACFAD WP 15/09) 
and provide comments to the Secretariat by 30 November 2015 to be compiled and sent to the 
Government of Canada. 

All of STACFAD’s recommendations were adopted by General Council and the work and report by STACFAD 
and the Secretariat commended. The budget was adopted with an increase of less than 1%.   

V. Closing Procedure  

18. Election of President and Chair 

The present Vice-Chair, Mr. Stéphane Artano from France (in respect of St. Pierre et Miquelon), was elected as 
NAFO President and Chair for the next two years. 

Ms. Sylvie Lapointe (Canada) was elected as the Vice-Chair for a two-year term.  
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It was understood that a new election would be held should the amended NAFO Convention become in force 
during their terms. 

19. Time and Place of Next Annual Meeting 

An invitation to host the next Annual Meeting was extended by Cuba and accepted by the Organization. The  
38th Annual Meeting will be in Varadero, Cuba during the dates of 19-23 September 2016.  

20. Other Business 

• At the STACTIC session of this Annual Meeting, it was agreed: 
To advise the Fisheries Commission to recommend to the General Council, in 
accordance with Article 53, that Ghana be removed as the current flag State for the 
vessel Trinity (IMO 7321374) on the NAFO IUU list, and replace the current flag State 
with “Unknown”. 

The Fisheries Commission agreed with this recommendation, which was then adopted by the General Council. 

• The President noted that Neil Campbell has resigned as SC Coordinator and expressed her 
appreciation for his dedication to the Organization. 

 

• It was noted that this was Veronika Veits (EU) last Annual Meeting as NAFO President. The 
meeting expressed its great appreciation for the hard work and dedication to NAFO she has 
demonstrated throughout her four-year tenure. 

21. Press Release 

The Press Release of the meeting was developed by the Executive Secretary through consultations with the 
Chairs of General Council, Fisheries Commission and Scientific Council. The agreed Press Release (Annex 17) 
was circulated and posted to the NAFO website at the conclusion of the meeting on Friday, 25 September. 

22. Adjournment 

The Chair noted that NAFO has achieved much this year and should be proud of its achievements. She thanked 
the NAFO Secretariat for the excellent preparation of the meeting and support throughout the week. Delegates 
were thanked for their constructive work and were wished good travels. 

The meeting was adjourned at 1000 hrs on Friday, 25 September 2015. 

  



12 

Report of General Council, 21-25 Sept 2015 

Northwest Atlantic Fisheries Organization  www.nafo.int 

Annex 1. Participant List  
NAFO President/Chair of General Council - Veits, Veronika (EU)  

Chair of Fisheries Commission - Lapointe, Sylvie (Canada)  

Chair of Scientific Council - Stansbury, Don (Canada)  

Chair of STACFAD - Warner-Kramer, Deirdre (USA)  

Chair of STACTIC - Martin, Gene (USA) 

CANADA 

Head of Delegation 

Stringer, Kevin, Senior Assistant Deputy Minister, Ecosystems and Fisheries Management, Fisheries and Oceans 
Canada, 200 Kent St., Ottawa, ON K1A 0E6 
Tel: +1 613 990 9864 – Email: Kevin.Stringer@dfo-mpo.gc.ca 

Advisers/Representatives 

Alexander, Michael, Regional Director General, Fisheries and Oceans Canada, 80 East White Hills Rd., PO Box 
5667, St. John's, NL, A1C 5X1 Canada 
Tel: +1 709 772-4417 –  Email: Michael.Alexander@dfo-mpo.gc.ca  

Beazley, Lindsay, Aquatic Science Biologist, Bedford Institute of Oceanography, 1 Challenger Dr., Dartmouth, NS 
B2Y 4A2 
Tel: +1 902 426 2504 – Email: lindsay.beazley@dfo-mpo.gc.ca 

Chapman, Bruce, NAFO Commissioner, Executive Director, Groundfish Enterprise Allocation Council, 1362 
Revell Dr., Manotick, ON K4M 1K8  
Tel: +1 613 692 8249 – Email: bchapman@sympatico.ca 

Chidley, Gerard, NAFO Commissioner, G & D Fisheries Ltd., PO Box 22, Renews, NL A0A 3N0 
Tel: +1 709 363 2900 – Email: gerardchidley@hotmail.com 

Couture, Estelle, Manager Fisheries Science, Fish Population Science, Fisheries and Oceans Canada, 200 Kent St., 
Ottawa, ON K1A 0E6 Tel: +1 613 990 0259– Email: estelle.couture@dfo-mpo.gc.ca 

Dooley, Tom, Director, Sustainable Fisheries and Ocean Policy, Department of Fisheries and Aquaculture, 
Government of Newfoundland and Labrador, PO Box 8700, St. John´s, NL A1B 4J6 
Tel: +1 709 729 0335 – Email: tdooley@gov.nl.ca 

Dwyer, Judy, Director, Enforcement, Conservation and Protection, Fisheries and Oceans Canada, 200 Kent St., 
Ottawa, ON K1A 0E6  
Tel: +1 613 993-3371 – Email: judy.dwyer@dfo-mpo.gc.ca 

Dwyer, Shelley, Resource Policy and Development Officer, Sustainable Fisheries and Oceans Policy, Government 
of Newfoundland and Labrador, PO Box 8700, 30 Strawberry Marsh Rd., St. John’s, NL, A1B 4J6  
Tel: +1 709 729 3735 – Email: shelleydwyer@gov.nl.ca 

Fagan, Robert, Senior Analyst, Fisheries & Oceans Canada, International Programs & Corporate Services, 
Northwest Atlantic Fisheries Centre, 80 East White Hills Rd., PO Box 5667, St. John's, NL, A1C 5X1  
Tel: +1 709 772 2920– Email: Robert.Fagan@dfo-mpo.gc.ca 

Gilchrist, Brett, Senior International Fisheries Advisor, International Fisheries Management and Bilateral 
Relation, Fisheries and Oceans Canada, 200 Kent St., Ottawa, ON K1A 0E6 
Tel: +1 613 991 0218 – Email: brett.gilchrist@dfo-mpo.gc.ca 

Healey, Brian, Science Br., Fisheries and Oceans Canada, 80 East White Hills Rd., PO Box 5667, St. John's, NL, A1C 
5X1 Canada  
Tel: +1 709-772-8674  – Email: brian.healey@dfo-mpo.gc.ca 
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Koen-Alonso, Mariano, Northwest Atlantic Fisheries Centre, Fisheries and Oceans Canada, 80 East White Hills 
Rd., PO Box 5667, St. John's, NL, A1C 5X1 Canada 
Tel: +1 709 772 2047 – Email: Mariano.Koen-Alonso@dfo-mpo.gc.ca 

Lambert, Robert, Director - Conservation & Protection, NL Region, Fisheries & Oceans Canada, PO Box 5667, 
 St. John's, NL A1X 5X1 
Tel: +1 709 772 4494 – Email: robert.lambert@dfo-mpo.gc.ca 

Lapointe, Sylvie, Acting Director General, Fisheries Resource Management, Fisheries and Oceans Canada,  
200 Kent St., Ottawa, ON K1A 0E6  
Tel.: +1 613 851 9043 – Email: sylvie.lapointe@dfo-mpo.gc.ca 

Lavigne, Elise, A/Director - International Fisheries Management, Fisheries Resource Management, Fisheries and 
Oceans Canada, 200 Kent St., Ottawa, ON K1A 0E6 
Tel: +1 613 990 5374 – Email: elise.lavigne@dfo-mpo.gc.ca 

Lévesque, Marie-Pier, Legal Counsel, Fisheries and Oceans Canada, 200 Kent St., Ottawa, ON K1A 0E6  
Tel: +1 613-993-4927  

Lowe, Jonathan, Marine Advisor, Invertebrates, Nova Scotia Department of Fisheries and Aquaculture,  
173 Haida St., Cornwallis NS, B0S 1H0 
Tel: +1 902 648 7852 – Email: jonathan.lowe@novascotia.ca 

Martin, Patrick, Baffin Fisheries Coalition, PO Box 6008, Iqaluit, Nunavut, X0A 0H0 
Tel: +1 867 9793066– Email: pmartin@bfcoalition.ca 

Napier, Brent, Chief, Enforcement Programs – Ecosystems and Fisheries Management Br., Fisheries and Oceans 
Canada, , 200 Kent St., Ottawa, ON K1A 0E6 
Tel: +1 613 998-9537 – Email: brent.napier@dfo-mpo.gc.ca 

Perry, Jacqueline, Director, Resource Management and Aboriginal Fisheries, Northwest Atlantic Fisheries Centre 
80 East White Hills Rd., St John's, NL  A1C 5X1 
Tel: +1 709-772-4497 – Email: perryj@dfo-mpo.gc.ca 

Power, Don, Science Br., Fisheries and Oceans Canada, PO Box 5667, St. John's, NL. A1C 5X1 
Tel: +1 709-772-4935 – Email: don.power@dfo-mpo.gc.ca 

Sheppard, Beverley, Manager, Harbour Grace Shrimp Co. Ltd., PO Box 580, Harbour Grace, NL  A0A 2M0 
Tel: +709 589 8000 – Email: bsheppard@hgsc.ca 

Slaney, Lloyd, Fisheries and Oceans Canada, Conservation & Protection, Northwest Atlantic Fisheries Centre 80 
East White Hills Rd., St. John’s, NL  A1C 5X1 
Email: Lloyd.Slaney@dfo-mpo.gc.ca 

Stansbury, Don, Science Br., NL Region, Fisheries and Oceans Canada, PO Box 5667, St. John's, NL  A1C 5X1 
Tel: +1 709 772 0559 – Email: don.stansbury@dfo-mpo.gc.ca 

Sullivan, Keith, President, Fish, Food and Allied Workers (FFAW-Unifor) 368 Hamilton Avenue, 2nd Floor, PO 
Box 10, Stn. C, St. John’s, NL A1C 5H5  
Tel: +1 709 576-7276 – Fax: +1 709 576 1962 - Email: president@ffaw.net 

Sullivan, Loyola, Ocean Choice International, 22 Wedgeport Rd., St. John’s, NL A1A 5A6  
Tel: +1 709 691 3264 – Email: lsullivan@oceanchoice.com 

Sullivan, Martin, CEO, Ocean Choice International, 4 Gooseberry Place, St. John’s, NL A1B 4J4 
Tel: +1 709 687 4343 –Email: msullivan@oceanchoice.com 

Vascatto, Kris, Vascotto Resource Services Inc., Clementsvale, NS B0S 1G0  
Tel: +1 902 526-4582 – Email: vascotto@vrsi.ca 

Walsh, Ray, Regional Manager, Fisheries Management, Fisheries and Oceans Canada, PO Box 5667, St. John's, NL 
A1C 5X1 
Tel: +1 709 772 4472 – Email: ray.walsh@dfo-mpo.gc.ca 
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Ward, Chad, Chief, Offshore Compliance, Fisheries & Aquaculture, Management Branch, Fisheries and Oceans 
Canada PO Box  5667, St. John’s, NL A1C 5X1 
Tel: +1 709 772 5482 –Fax: +709 772-0008 - Email: chad.ward@dfo-mpo.gc.ca 

Wareham, Alberto, President & CEO, Icewater Seafoods Inc., PO Box 89, Arnold’s Cove, NL A0B 1A0 
Tel: +1 709 463 2445 – Email: awareham@icewaterseafoods.com 

Way, Monty, Fish, Food and Allied Workers (FFAW-Unifor) 368 Hamilton Avenue, 2nd Floor, PO Box 10, Stn. C, 
St. John’s, NL A1C 5H5  
Tel: +1 709 632 6682 - Email: mway@ffaw.net 

Whalen, Julie, Fisheries Research Program Manager, Torngat Secretariat, PO Box 2050, Stn B, Goose Bay, NL, 
A0P 1E0  
Tel: +1 709 899 1687– Email: julie.whalen@torngatsecretariat.ca 

CUBA 

Head of Delegation  

Yong Mena, Nora, Head of the International Relations Office, Ministry of the Food Industry, Municipio Playa, 
Calle 41, No. 4015 e/ 48y50, Playa la Havana, Cuba 
Tel: +53 7 207 9484 – Email: nora.yong@minal.cu 

Alternate  

Torres Soroa, Martha, International Relations Specialist, Ministry of the Food Industry, Municipio Playa, Calle 41, 
No. 4015 e/ 48y50, Playa la Havana, Cuba  
Tel: +53 7 207 9484 – Email: martha.torres@minal.cu 

DENMARK (IN RESPECT OF THE FAROE ISLANDS AND GREENLAND) 

Head of Delegation  

Mortensen, Elin, Adviser, Prime Minister’s Office, The Foreign Service, Tinganes, FO-100 Torshavn, Faroe Islands  
 Tel: +298 55 61 42  – Email: elinm@tinganes.fo 

Head of Delegation  

Køtlum, Jóhanna Lava, Head of Office, Greenland Home Rule, Postbox 501, DK-3900 Nuuk, Greenland 
Tel: +299 54 89 01 – Email: jool@nanoq.gl 

Advisers/Representatives 

Ehlers, Esben, Head of Section, Ministry for Fisheries, Hunting and Agriculture, Imaneq 1A 701, Postbox 269, 
3900 Nuuk, Greenland 
Tel: +299 34 53 14 – Email: eseh@nanoq.gl 

Gaardlykke, Meinhard, Adviser, The Faroe Islands Fisheries Inspection, Yviri við Strond 3, Postbox 1238,  FO-
110 Torshavn, Faroe Islands 
Tel: +298 31 10 65 – Mobile: +298 29 1006 – Email: meinhardg@vorn.fo 

Gimsing, Kasper Juul, Committee Secretary, Parliament of Greenland, Postbox 1060, 3900 Nuuk, Greenland. 
Tel: +299 34 61 06 – Email: gimsing@ina.gl 

Jacobsen, Petur Meinhard, Head of Section, Greenland Home Rule, Postbox 501, DK-3900 Nuuk, Greenland  
Tel: +299 34 53 93 – Email: pmja@nanoq.gl 

Trolle Nedergaard, Mads, Fiskerilicensinspektor, Head of Department, Grønlands Fiskerilicenskontrol, Postbox 
501, DK-3900 Nuuk, Greenland 
Tel.: +299 55 33 47 – Email: mads@nanoq.gl 

Wang, Ulla Svarrer, Special Adviser, Ministry of Fisheries, Postbox 347, FO-110 Torshavn, Faroe Islands 
Tel: +298 55 32 42 –Email: ulla.svarrer.wang@fisk.fo 
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EUROPEAN UNION 

Head of Delegation (FC) 

Veits, Veronika, Head of Unit, International Affairs, Law of the Sea and Regional Fisheries Organizations, 
European Commission, Directorate-General for Maritime Affairs and Fisheries, Rue Joseph II, 99, B-1049 
Brussels, Belgium 
Tel: +32 22 96 72 24 – Email: veronika.veits@ec.europa.eu 

Head of Delegation (GC) 

Carmona Yebra, Manuel, International Affairs, Law of the Sea and Regional Fisheries Organizations, European 
Commission, Directorate General for Maritime Affairs  and Fisheries, Rue Joseph II, 99, B-1049 Brussels, 
Belgium 
Tel: +32 22 99 62 74 - Email: Manuel.CARMONA-YEBRA@ec.europa.eu 

Advisers/Representatives 

Abrahamsen, Karen Eva, Senior advisor at the Trade and Economic Section, European Union Delegation to 
Canada, 150 Metcalfe St., Suite 1900, Ottawa, ON, K2P 1P1, Canada 
Tel: +1 613 563 6358 – Email: Karen-Eva.ABRAHAMSEN@eeas.europa.eu 

Addison, James, Department of Environment Food & Rural Affairs, Sea Fisheries Conservation (International 
Team), Area 8ª, Nobel House, 17 Smith Square, London SW1P 3JR 
Tel: +44 (0) 20 72 38 46 61 – Email: james.addison@defra.gsi.gov.uk 

Alpoim, Ricardo, Instituto Portugues do Mar e da Atmosfera, I.P.,  Av. de Brasilia,  1449-006 Lisbon, Portugal 
Tel: +351 213 02 70  00 – Email: ralpoim@ipma.pt 

Avila de Melo, Antonio, Instituto Portugues do Mar e da Atmosfera, I.P.,  Av. de Brasilia, 1449-00, Lisbon, 
Portugal 
Tel: +351 213 02 70 00 – Email: amelo@ipma.pt 

Babcionis, Genadijus, Desk Officer North Atlantic and Western Waters, Operational Coordination Unit, Manager, 
European Fisheries Control Agency (EFCA), Apartado de Correos 771 – E-36200 – Vigo, Spain 
Tel: +34 986 12 06 40 – Email: genadijus.babcionis@efca.europa.eu 

Batista, Emília, Direcao-Geral de Recursos Naturais, Seguranca, Servicos Maritimos, Avenida Brasilia, 1449-030 
Lisbon, Portugal 
Tel: +351 213 03 58  50 – Email: ebatista@dgrm.mam.gov.pt 

Berenguer , Ana Rita, Deputy Director-General for Natural Resources, Safety and Maritime Services, Avenida 
Brasilia, 1449-030 Lisbon, Portugal 
Tel: +351 962 08 64 52 – Email: aberenguer@dgrm.mam.gov.pt 

Bulauskis, Alenas, Fisheries Department of the Ministry of Agriculture, Gedimino av. 19, LT-01103, Lithuania 
Tel: +370 678 10 79 – Email: alenas@zum.lt 

Centenera, Rafael, Secretaria General de Pesca Maritima, Jose Ortega y Gasset, 57, 28006 Madrid, Spain 
Tel: +34 913 47 60 40 – Email: rcentenera@mapya.es   

Chamizo Catalan, Carlos, Head of Fisheries Inspection Division, Secretariat General de Pesca Maritima, 
Subdireccion de Control Inspecion, Ministerio de Medio Ambiente, y Medio Rural y Marino, Velázquez, 144, 
28006 Madrid, Spain 
Tel: +34 347 19 49 – Email: cchamizo@magrama.es 

Corvinos Lafuente, José Miguel, Director General of Fisheries and Aquaculture, C/Velazquez, 144, 28071 Madrid, 
Spain 
Tel: + 91 347 60 30 – Email: drpesmar@magrama.es 

Derkačs, Ričards, Advisor (Fisheries),  Permanent representation of Latvia in the EU (Brussels), Agriculture, 
Food, Veterinary, Forestry and Fisheries Division, Avenue des Arts 23, B-1000 Brussels, Belgium 
Tel: +32 223 83144  – Email: ricards.derkacs@mfa.gov.lv 
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Dybiec, Leszek, Fisheries Dept., Ministry of Agriculture and Rural Development, 00-530 Warsaw, Poland 
Tel: +48 22 623 2214 – Email: leszek.dybiec@minrol.gov.pl 

Fort, Anne, International Affairs, Law of the Sea and Regional Fisheries Organizations, European Commission, 
Directorate General for Maritime Affairs  and Fisheries, Rue Joseph II, 99, B-1049 Brussels, Belgium 
Tel: +32 22 95 89 78 – Email: anne.fort@ec.europa.eu 

França, Pedro, CEO, S.A., Av. Pedro Álvares Cabral 188, 3830-786 Gafanha da Nazaré, Portugal  
Tel: (+351) 234 390 250 – Email: pedrofranca@pedrofranca.pt 

Gillies da Mota, Deborah,  
Tel: +351 96 240 5393 – Email: dlouisegillies@gmail.com 

Gillies da Mota, Sonia, Owner and Managing Director, Canpor Seafood Trading, 3654 Leaman St., Halifax, NS, B2K 
4A1 
Tel: +1 902 210 1878 – Email: sgmota@canpor.org 

González-Troncoso, Diana, Instituto Español de Oceanografía (IEO), Aptdo 1552, E-36280 Vigo, Spain 
Tel: +34 986 49 21 11 – Email: diana.gonzalez@vi.ieo.es 

Gonzalez Costas, Fernando, Instituto Español de Oceanografía (IEO), Aptdo 1552, E-36280 Vigo, Spain 
Tel: +34 986 49 22 39 – Email: fernando.gonzalez@vi.ieo.es 

Gretarsson, Haraldur, Managing Director, Deutshe Fischfang-Union GmbH & Co. KG, 27472 Cuxhaven/Germany, 
Bei der Alten Liebe 5 
Tel: +49 4721 7079-20 – Email: hg@dffu.de 

Ivanescu, Raluca, Council of the European Union, General Secretariat, DG-BIII-Fisheries, Rue de la Loi 175, B-
1040 Brussels, Belgium 
Tel: +32 2 497 299582 – Email: raluca.ivanescu@consilium.europa.eu 

Kark, Timo, Inspector General, Fish Protection Department,  Kopli 76, 10416 , Tallinn, Estonia 
Tel: +372 (696) 2236 – Email: Timo.Kark@kki.ee 

Kenny, Andrew, CEFAS, stoft Laboratory, Pakefield Rd., Lowestoft, UK NR33 OHT 
Tel: +07793551897 - Email – andrew.kenny@cefas.co.uk 

Labanauskas, Aivaras, Vice Director, Atlantic High Sea Fishing Company, Pylimo g. 4, LT-91249 Klaipeda, 
Lithuania 
Tel: +37 (0) 46 493 105 – Email: ala@pp-group.eu 

Lansley, Jon, EU Fisheries Inspector, European Commission, Directorate General for Fisheries and Maritime 
Affairs (DG MARE.B.1), Rue Joseph II, 79, 1000 Brussels, Belgium  
Tel: + 32 2 295 8346 – Email: jon.lansley@ec.europa.eu 

Liria, Juan Manuel, Vice Presidente, Confederación Española de Pesca, C/Velázquez, 41, 4° C, 28001 Madrid, 
Spain 
Tel: +34 91 432 34 89 – Email: mliria@iies.es 

López Van Der Veen, Iván, Director Gerente, Pesquera Áncora S.L.U., C/Perú 1, 2°B, 36202 Vigo, Spain 
Tel: +34 986 441 012 - Fax: +34 986 229 343 – Email: ivan.lopez@pesqueraancora.com 

Märtin, Kaire, Republic of Estonia, Ministry of the Environment, Narva mnt 7a, 15172 Tallinn, Estonia  
Tel:  (+372) 6260 711 – Email: kaire.martin@envir.ee 

Molares Vila, José, Subdirector General de Investigación y Apoyo Científico-Técnico, Xunta de Galicia, Conselleria 
do Medio Rural e do Mar, Rua dos Irmandiños s/n, 15701 Santiago de Compostela. Spain 
Tel: +34 881 996057 – Fax: +34 981 546138 – Email: jose.molares.vila@xunta.es 

Paião, Aníbal Machado, Director, (A.D.A.P.I.) Associação dos Armadores das Pescas Industriais, Avenida Santos, 
Dumont 57, 2º Dt. 1050-202 LISBOA / PORTUGAL 
Tel: +21 397 20 94 – Email: adapi.pescas@mail.telepac.pt 
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Pott, Hermann, Federal Ministry of Food and Agriculture, Rochusstrasse 1, 53 123 Bonn, Germany 
Tel: + 49 228 99529 4748 – Email: Hermann.pott@bmel.bund.de 

Riekstins, Normunds, Director of Fisheries Department, Ministry of Agriculture, Republikas laukums 2, LV-1981, 
Riga, Latvia 
Tel: +371 673 23 8 77– Email: normunds.riekstins@zm.gov.lv 

Rodriguez, Alexandre, Secretario General, Long Distance Advisory Council (LDAC), C/Dr. Fleming 7, 2 DCMA, 
28036, Madrid, Spain 
Tel: +34 914 32 36 23 – Email: alexandre.rodriguez@ldac.eu 

Rodriguez-Alfaro, Sebastian, International Affairs, Law of the Sea and Regional Fisheries Organizations, 
European Commission, Directorate General for Fisheries and Maritime Affairs (DG MARE.B.3), Rue Joseph 
II, 99, 1000 Brussels, Belgium 
Email:  Sebastian.RODRIGUEZ-ALFARO@ec.europa.eu 

Sacau-Cuadrado, Mar, Instituto Español de Oceanografía (IEO), Centro Oceanográfico de Vigo. C.P: 36390 Vigo, 
Spain 
Tel: +34 986 49 21 11 – Email: mar.sacau@vi.ieo.es 

Sandell, Jane Vanessa, The Orangery, Hesslewood Country Business Park, Hessle, UK  
Tel: +44 771 56 12 491 – Email: jane@ukfisheries.net 

Sarevet, Mati, Managing Director, Reyktal AS, Veerenni 39, 10138 Tallinn, Estonia 
Tel: +372 627 6545 – Email: reyktal@reyktal.ee 

Schuller, Herbert, International Affairs, Law of the Sea and Regional Fisheries Organizations, European 
Commission, Directorate General for Maritime Affairs  and Fisheries, Rue Joseph II, 99, B-1049 Brussels, 
Belgium 
Tel: +32 22 29 53 892 – Email: herbert.schuller@ec.europa.eu 

Spezzani, Aronne, European Commission, Directorate-General for Maritime Affairs and Fisheries, 99 Rue Joseph 
II, B-1049, Brussels, Belgium 
Tel: +32 2 295 9629 – Email: aronne.spezzani@ec.europa.eu 

Szemioth, Boguslaw, North Atlantic Producers Organization, ul. Parkowa 13/17/123, 00-759 Warsaw 
Tel: +48 22 840 8920 –Email: szemioth@paop.org.pl 

Taveira da Mota, José, (A.D.A.P.I.)  Associacao dos Armadores das Pescas Industriais, Avenida Santos Dumont 57, 
2º Dt. 1050-202 LISBOA / PORTUGAL 
Tel: +351 21 397 20 94 – Email: adapi.pescas@mail.telepac.pt 

Ulloa Alonso, Edelmiro, Secretario Técnico Para Asaciones, Fishing Ship-owners' Cooperative of Vigo (ARVI), 
Puerto Pesquero de Vigo, Apartado 1078, 36200 Vigo, Spain  
Tel: +34 986 43 38 44 – Email: edelmiro@arvi.org 

Vaz Pais, Tiago, Av Ferno de Megalhees, 584 1 E 3000-174 Coimbra, Portugal 
Tel: +351 914 934 599 – Email: saojacinto.tpais@sapo.pt 

Vigneau, Joel, IFREMER, Avenue du General de Gaulle, 14520 Port en Bessin, France 
Tel: +33 231515600 – Email: jvigneau@ifremer.fr 

Vilhjalmsson, Hjalmar, Managing Director, Reyktal Services LTD, Sidumula 34, IS-108 Reykjavik 
Tel: +354 588 7663 – Email: hjalmar@reyktal.is 

FRANCE (IN RESPECT OF ST. PIERRE ET MIQUELON) 

Head of Delegation 
Artano, Stéphane, Président de la Collectivité Territoriale de Saint-Pierre et Miquelon, Place Monseigneur 

Maurer, BP 4208, 97500 St. Pierre et Miquelon 
Tel: +508 41 01 08 – Email : president@ct975.fr 
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Alternate  

Lelionnais , Vincent , Direction for Maritime Fisheries and Aquaculture, Chargé de mission Affaires 
Internationales Bureau des Affaires Européennes et Internationales Direction des Pêches Maritimes et de 
l'Aquaculture Ministère de l'Ecologie, du Développement Durable et de la Mer Place Carpeaux - 92 055 LA 
DEFENSE CEDEX  
Tél : +01 40 81 91 20 – Email : Vincent.lelionnais@developpement-durable.gouv.fr 

Advisers/Representatives 

Detcheverry, Bruno, Gerant, S.N.P.M. La Société Nouvelle des Pêches de Miquelon, 11 rue Georges Daguerre, BP 
4262, 97500 St. Pierre et Miquelon  
Tel: +508 41 08 90 – Email: bdetcheverry.edc@gmail.com 

Goraguer, Herlé, (IFREMER) French Research Institute for Exploitation of the Sea Delegation, Quai de l'Alysse, 
BP 4240, 97500, St. Pierre et Miquelon 
Tel: +508 41 30 83 Email: herle.goraguer@ifremer.fr 

Matanowski, Julie, Administrateur Principal des Affaires Maritimes (APAM), 1 Rue Gloanec, BP 4206 , 97500, St. 
Pierre de Miquelon 
Tel: +508 41 15 36 – Email: julie.matanowski@equipement-agriculture.gouv.fr 

ICELAND 

Head of Delegation 

Benediktsdóttir, Brynhildur, Senior Expert, Department of Fisheries and Aquaculture, Ministry of Industries and 
Innovation, Skúlagötu 4, 150 Reykjavik, Iceland   
Tel: +354 545 9700 – Email: bb@anr.is 

Advisers/Representatives 

Hólmgeirsdóttir, Áslaug Eir, Head of Surveillance Department, Directorate of Fisheries, Dalshrauni 1, 220 
Hafnarfjordur, Iceland  
Tel: +354 563 7900 - email: aslaug@fiskistofa.is 

Ingason, Björgólfur H., Chief controller, Landhelgisgæsla Íslands, Icelandic Coast Guard, Reykjavík, Iceland 
Tel: +354 545 2111 – Email: bjorgolfur@lhg.is 

Thormar, Anna, Quota Allocations Department, Directorate of Fisheries, Dalshrauni 1, 220 Hafnarfjordur, 
Iceland 
Tel: +354 569 7900 – Email: annatho@fiskistofa.is 

JAPAN 

Head of Delegation 

Iino, Kenro, Special Adviser to the Ministry of Agriculture, Forestry and Fisheries, 1-2-1 Kasumigaseki, Chiyoda-
ku, Tokyo 100-8907, Japan 
Tel: +81 3 3502 8460 – Email: keniino@hotmail.com 

Advisers/Representatives 

Hiwatari, Kimiyoshi, Technical Officer, International Affairs Division, Fisheries Agency of Japan 2-2-1, 
Kasumigaseki-ku, Tokyo Japan, 100-8907  
Tel: +81-3-3502-8460   – Email: kimiyoshi_hiwatari@nm.maff.go.jp 

Kakinuma, Tadaaki, Technical Officer, Fisheries Management Division, Fisheries Agency of Japan, 1-2-1 
Kasumigaseki, Chiyoda-ku, Tokyo 100-8907 
Email: tadaaki_kakinuma@nm.maff.go.jp 
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Kato, Makoto, Senior Managing Director Kato Fisheries Co. Ltd., 3-15. 3-Chome, Shinhamacho, Shiogama-City, 
Miyagi 985-0001 Japan 
Tel: +81 22 365 0147 – Email: makoto-kato@katf.co.jp 

Nishida, Tsutomu (Tom), Assistant Researcher, National Research Institute of Far Seas Fisheries, Fisheries 
Research Agency, 5-7-1, Orido, Shimizu-Ward, Shizuoka-City, Shizuoka, Japan 424-8633 
Tel : +81 54 336 6052 – Email : tnishida@affrc.go.jp 

Okamoto, Junichiro, Councilor, Japan Overseas Fishing Association, NK-Bldg., 6F, 3-6 Kanda Ogawa-Machi,   
Chiyoda-ku, Tokyo, 101-0052, Japan 
Tel: +03 3291 8508 – Email: jokamoto@jdsta.or.jp 

Tanabe, Takahisa, Technical Advisor, Japan Overseas Fishing Association, NK-Bldg, 6F, 3-6 Kanda OgawaMachi, 
Chiyoda-ku, Tokyo, 101-0052, Japan 
Tel : + 03 3291 8508 – Email: nittoro@jdsta.or.jp / tanabe@jdsta.or.jp 

Wada, Masanori, Senior Deputy Director, Fishery Division, Economic Affairs Bureau, Ministry of Foreign Affairs, 
2-2-1 Kasumigaseki, Chiyoda-ku, Tokyo 100-8919   
Tel: +81-3-5501-8338 – Email: masanori.wada@mofa.go.jp 

NORWAY 

Head of Delegation 

Holst, Sigrun M., Deputy Director General, Ministry of Trade, Industry and Fisheries, Department for Fisheries 
and Aquaculture, PO Box 8090 Dep, NO-0032 Oslo, NORWAY 
Tel: +47 22 24 65 76 – Email: sigrun.holst@nfd.dep.no 

Advisers/Representatives 

Bergstad, Odd Aksel, Principal Research Scientist, Institute of Marine Research, Flødevigen, N-4817 His, Norway 
Tel: +47 90 53 99 02 – Email: odd.aksel.bergstad@imr.no 

Breigutu, Guri Mæle, Senior Adviser, Ministry of Trade, Industry and Fisheries, Department for Fisheries and 
Aquaculture, PO Box 8090 Dep, NO-0032 Oslo, NORWAY  
Tel: +47 22 24 64 66 – Email: Guri-Male.Breigutu@nfd.dep.no 

Hvingel, Carsten, Institute of Marine Research, Head of Research Group, PO Box 1870 Nordnes, 5817 Bergen, 
Norway 
Tel: +47 95 98 05 65 – Email: carsten.hvingel@imr.no 

Østgård, Hanne, Senior Legal Adviser, Directorate of Fisheries, Fisheries Regulations Section, Postboks 185 
Sentrum, N-5804 Bergen, Norway 
Tel: +47 46 80 52 05 – Email: hanne.ostgard@fiskeridir.no 

Palmason, Snorri, Senior Adviser, Directorate of Fisheries, PO Box 2009 Nordnes, NO-5817 Bergen, Norway 
Tel: +47 55 23 80 00 / 8394 – Email: snorri.palmason@fiskeridir.no 

Vaskinn, Tor-Are, Head of Department, Norwegian Fishermen’s Association, Fiskebatredernes Forbund,  
Strandveien 106, 9006 Tromsø 
Tel: +90 64 09 78 – Email: tor-are@fiskebat.no 

REPUBLIC OF KOREA 

Head of Delegation 

Kim, Sung Ho,  Deputy Director, Ministry of Oceans and Fisheries, International Cooperation Division 
Government Complex Sejong, 94, Dasom 2-Ro, Sejong Special Self-governing City, 339-012, Korea  
Tel: +82 44 200 5336 – Email: 1013ksh@gmail.com 
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Alternate  

Kim, Jihyun, Policy Analyst, Korea Overseas Fisheries Cooperation Institute, Munyero 137, Seogu, Daejon (Level 
3), Korea  
Tel: + 82 42 48471 6435 – Email: zeekim@ififc.org 

Advisers/Representatives 

Cho, Yangsik, Manager, Korea Overseas Fisheries Association, International Affairs Division, 82, 6th Fl. Samho 
Center Bldg. “A”, 275-1, Yang Jae Dong, SeoCho-Ku, Seoul , Korea 
Tel: +82 2 589 1617– Email: f253jrc@gmail.com 

RUSSIAN FEDERATION 

Head of Delegation 

Drevetnyak, Konstantin, Director of Academic, Knipovich Polar Research Institute of Marine Fisheries and 
Oceanography (PINRO),  6 Knipovich St., Murmansk 183038 
Tel: +79 21 661 6777 – Email: drevetnyak@pinro.ru 

Advisers/Representatives 

Badina, Yulia, International Cooperation Department, Federal Agency for Fisheries, 12 Rozhdestvensky Blvd, 
Moscow, 107996  
Tel: + 7 495 987 0675  – Email: badina@fishcom.ru 

Egochina, Victoria, Knipovich Polar Research Institute of Marine Fisheries and Oceanography (PINRO),  6 
Knipovich St., Murmansk 183763 
Tel: +7 8113062277 – Email: egochina@pinro.ru 

Fomin, Konstantin, Junior Scientist, Knipovich Polar Research Institute of Marine Fisheries and Oceanography 
(PINRO), 6 Knipovich St., Murmansk 183763  
Tel: + 7 8152 47 2469  –  E -mail: fomin@pinro.ru 

Savchenko, Igor, Representative of the Federal Agency for Fisheries of the Russian Federation in Canada, 5885 
Cunard St., Apt. 1206, Halifax, NS B3K 1E3 
Tel: +79 85 773 1017 – Email: is5@mail.ru 

Skryabin, Ilya, Principal Specialist, Barentsevo-Belomonskoe Territorial Department of the Federal Agency for 
Fisheries, 7 Kominterna St., Murmansk 183038  
Tel: +8 8152 798 116 – Email: skryabin@bbtu.ru 

Tairov, Temur, Representative of the Federal Agency for Fisheries of the Russian Federation  in Republic of 
Korea, Brownstone Apt. 1702, 355 Bldg.102 Junglim-dong, Jung-gu, Seoul 100-717 
Tel:  +82 (2) 6367 8907 –  Email: temurtairov@mail.ru 

Tretyakov, Ivan, Junior Scientist, Knipovich Polar Research Institute of Marine Fisheries and Oceanography 
(PINRO), 6 Knipovich St., Murmansk 183763  
Tel: + 7 8152 47 2469  –  E -mail: tis@pinro.ru 

UKRAINE 

Head of Delegation 

Stsiban, Zoriana, First Secretary, Political affairs & Information, Embassy of Ukraine, 310 Somerset St. West, 
Ottawa, ON, K2P 0J9 Canada 
Tel.: +1 (613) 230-2961 ext. 105 – Email: zoriana.stsiban@mfa.gov.ua 
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UNITED STATES OF AMERICA 

Head of Delegation 

Bullard, John, United States Commissioner to the Northwest Atlantic Fisheries Organization, National Marine 
Fisheries Service, National Oceanic and Atmospheric Administration (NOAA), 55 Great Republic Dr., 
Gloucester, MA 01930-2276 
Tel: +1 978-281-9200  – Email: John.Bullard@noaa.gov 

Alternate 

Raymond, Margaret, United States Commissioner to the Northwest Atlantic Fisheries Organization, Executive 
Director, Associated Fisheries of Maine, PO Box 287, S. Berwick ME 03908, USA  
Tel: +1 207 384 4854 - Email: maggieraymond@comcast.net 

Sissenwine, Michael, United States Commissioner to the Northwest Atlantic Fisheries Organization, National 
Marine Fisheries Service, New England Fishery Management Council  
Tel:     +1 508 566 3144 - Email: m.sissenwine@gmail.com 

Advisers/Representatives  

Bode, Scott, Chief Operating Officer, Pier Fish Company, 68 Conway St., New Bedford, MA 02740 
Tel: +1 508-990-9997– Email: scottb@pierfish.com 

Christel, Douglas, Fishery Policy Analyst, Sustainable Fisheries Division, Fishery Policy Analyst, Greater Atlantic 
Regional Office, National Marine Fisheries Service, National Oceanic and Atmospheric Administration 
(NOAA), 55 Great Republic Dr., Gloucester, MA 01930 
Tel: +1 978 281 9141 – Email: douglas.christel@noaa.gov 

English, Elizabethann, Senior Advisor, National Oceanic and Atmospheric Administration (NOAA) Fisheries, 
1315 East-West Hwy., Silver Spring, MD 20910, USA 
Tel: +1 301 713 2276 – Email: liz.english@noaa.gov 

Fordham, Sonja, President Shark Advocates International, c/o The Ocean Foundation, 1320 19th St., NW, Fifth 
Floor, Washington, DC 20036 
Tel: +1 202 887 8992 –Email: sonja@sharkadvocates.org 

Hendrickson, Lisa, Research Fishery Biologist, National Marine Fisheries Service, National Oceanic and 
Atmospheric Administration (NOAA), 166 Water St., Woods Hole, MA 02543 
Email: lisa.hendrickson@noaa.gov 

Hinrichsen, Britta, Attorney Advisor, Office of NOAA General Counsel,  Enforcement Section, 55 Great Republic 
Dr., Gloucester, MA 01930 
Tel.: +1 978-281-9238 – Email: britta.hinrichsen@noaa.gov 

Logan, Gary, Political and Economic Specialist, United States Consulate General – Halifax, Department of State, 
Purdy’s Wharf Tower Two, Suite 904, 1969 Upper Water St., Halifax 
Tel: +1 902 442-2078  – Email: logangj@state.gov 

Martin, Gene, Chief, Office of NOAA General Counsel, Northeast Section, National Oceanic and Atmospheric 
Administration (NOAA), 55 Great Republic Dr., Gloucester, MA 01930 
Tel: +1 978 281 9242– Email: gene.s.martin@noaa.gov 

Moran, Patrick, Foreign Affairs Specialist, Office of International Affairs and Seafood Inspection, National Marine 
Fisheries Service, National Oceanic and Atmospheric Administration (NOAA), 1315 East-West Hwy., Silver 
Spring, MD 20910, USA 
Tel: +1 301 427 8370 – Email: pat.moran@noaa.gov 

Motoi, Lieutenant Ellen, Coast Guard, First District Enforcement Br., Department of Homeland Security, 408 
Atlantic Ave, Boston MA 02110 
Tel.: +1 347 884 1896 - Email: ellenmmotoi@yahoo.com 
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Sosebee, Katherine, Science Advisor, Northeast Fisheries Science Center, National Marine Fisheries Service, 166 
Water St., Woods Hole, MA 02543-1026, USA 
Tel: +1 508 495 2372 – Email: katherine.sosebee@noaa.gov 

Usher II, Richard, Operations Manager, A.I.S. Incorporated, 89 North Water St., New Bedford, MA 02740 
Tel: +1 508-990-9054  
Email: ricku@aisobservers.com 

Warner-Kramer, Deirdre, Senior Foreign Affairs Officer, Office of Marine Conservation (OES/OMC), Department 
of State, Washington, DC 20520 
Tel +1 202 647 2883 – Email: warner-kramerdm@state.gov 

OBSERVERS 

Commission for the Conservation of Antarctic Marine Living Resources (CCAMLR) 

Delegation of Norway (see above) 

Dalhousie University - Environment Information: Use & Influence Research Initiative (EIUI) 

Soomai, Suzette Dalhousie University, Halifax, NS, Canada 
Email: suzuette.soomai@dal.ca 

Ecology Action Centre (EAC)  

Fuller, Susanna, Marine Conservation Coordinator, Ecology Action Centre, Marine Program, 2705 Fern Lane, 
Halifax, NS, B3K 4L3 
Tel: +1 902 446 4840 – Email: marine@ecologyaction.ca 

Grant, Heather, Ecology Action Centre, 2705 Fern Lane, Halifax, NS, B3K 4L3 

Hood, Ali, Director of Conservation, The Shark Trust, 4 Creykes Court, The Millfields, Plymouth, PL1 3JB, UK  
Tel: +44 (0)1752 672020 – Email: ali@sharktrust.org 

Schleit, Kathryn, Marine Campaign Coordinator, Ecology Action Centre, 2705 Fern Lane, Halifax, NS, Canada, 
B3K 4L3 
Tel:+1 902 446 4840 – Email: kschleit@ecologyaction.ca 

Food and Agriculture Organization of the United Nations (FAO) 

O’Brien, Chris, ABNJ Deep Seas Project Coordinator (FIRF) 
Email: Chris.Obrien@fao.org 

North East Atlantic Fisheries Commission (NEAFC) 

Lava Køtlum, Jóhanna, Head of the delegation of Denmark (in respect of the Faroe Islands and Greenland) (see 
above) 

North Pacific Anadromous Fish Commission (NPAFC) 

Napier, Brent, Canada (see above) 

Sargasso Sea Commission 

Bulger, Faith, Programme Officer, 1630 Connecticut Avenue NW, Suite 300, Washington, DC 20009 
Tel: +1 202 518 2071 – Email: fbulger@sargassoseacommission.org 

Sierra Club Canada 

Winsor, Fred,  Conservation Chair, Atlantic Canada Chapter, 53 Warbury St., A1E 1N9, St. John's, NL  
Email: winsorf@nl.rogers.com 
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INVITED SPEAKERS 

Scientific Council Speaker 

Valentin, Alexandra, Biologist, Maurice-Lamontagne Institute, 850 de la Mer C.P. 100, Mont-Joli, QC G5H 3Z4 
Tel +1 418 775 0766 – Email: Alexandra.Valentin@dfo-mpo.gc.ca 

STACFAD Consultant 

Stephen McDermott, SJM Consulting, 207 Bank St., Suite 211, Ottawa, ON, K2P 2N2 
Tel:  +1 613 277 4538 – Email:  stephenmcdermott@sjm-consulting.ca 

NAFO SECRETARIAT 

2 Morris Dr., Suite 100, Dartmouth, NS – Tel: +1 (902) 468-5590 

Kingston, Fred, Executive Secretary,     fkingston@nafo.int 
Goodick, Stan, Deputy Executive Secretary/ 
Senior Finance and Staff Administrator,    sgoodick@nafo.int 
Aker, Jana, Fisheries Information Administrator   jaker@nafo.int 
Bell, Dayna, Science Information Administrator  dbell@nafo.int 
Campbell, Neil, Scientific Council Coordinator   ncampbell@nafo.int 
Federizon, Ricardo, Senior Fisheries Commission Coordinator rfederizon@nafo.int 
Guile, Sarah, Office Administrator     sburton@nafo.int 
Harley, Mark, Database Manager     mharley@nafo.int  
Kendall, Matthew, IT Manager    mkendall@nafo.int 
LeFort, Lisa, Executive Assistant    llefort@nafo.int 
Pacey, Alexis, Publications Manager    apacey@nafo.int 
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Annex 2. Agenda 
 

I. Opening Procedure 

1. Opening by the Chair, Veronika Veits (EU) 

2. Appointment of Rapporteur 

3. Adoption of Agenda 

4. Admission of Observers 

5. Publicity 

6. Guidance to STACFAD necessary for them to complete their work  

II. Supervision and Coordination of the Organizational, Administrative and other Internal Affairs 

7. Review of Membership of the General Council and Fisheries Commission 

8. Transparency in NAFO proceedings 

9. Status of ratification process resulting from the adoption of the amended Convention and 
presentation of progress reports 

10. Status of NAFO Headquarters Agreement 

11. Performance Review: Status of implementation of Recommendations of the NAFO Performance 
Review and Preparation of the next Performance Review  

12. Administrative Report 

III. Coordination of External Affairs 

13. Report of Executive Secretary on external meetings 

14. International Relations 

15. Appointment of NAFO Members as Observers to External Meetings 

16. ABNJ Deep-Seas Project 

17. Relations with other International Organizations 

18. Oil and Gas Activities in the NAFO Regulatory Area – Information Exchange Arrangement 

IV. Finance 

19. Report of STACFAD at the Annual Meeting 

20. Adoption of the Budget and STACFAD recommendations for 2016 

V. Closing Procedure 

21. Election of President and Chair 

22. Time and Place of Next Annual Meeting 

23. Other Business 

24. Press Release 

25. Adjournment 
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Annex 3.  NAFO Opening Speech by the NAFO President/GC Chair 
Distinguished Delegates, Observers, Ladies and Gentlemen, 

I am happy to extend a warm welcome to all of you here in Halifax and to open the 37th Annual Meeting of the 
Northwest Atlantic Fisheries Organization. I am also very pleased to have the Deputy Mayor of Halifax, Lorelei 
Nicoll, here beside me. Ms. Nicoll is here to welcome you to Halifax. 

Before I officially open this year’s meeting, I would like to highlight that you have all agreed not to give oral 
opening statements to allow for more time for discussions on substance. However, there will be one 
exception, since I am still NAFO’s President (at least until the end of this week!) I intend to assert my 
prerogative and make an exception to this rule for myself! 

In addition, I would like to give the floor to the Deputy Mayor for her welcoming words. 

Following the warm welcome by the Deputy Mayor let me proceed with my opening remarks. 

First, let me note that this year is an important year for international fisheries governance since it marks the 
20th anniversary of the adoption by the United Nations of the UN Fish Stocks Agreement, as well as the 20th 
Anniversary of the adoption of the FAO Code of Conduct for Responsible Fisheries. These are the milestones 
in the international community’s efforts to ensure healthy marine living resources and eco-systems. And they 
are also cornerstones for sustainable fisheries management in Regional Fisheries Management Organisations 
such as NAFO. Next year will be an equally important year with the resumption of the Review of the UN Fish 
Stocks Agreement to which NAFO has already contributed through a questionnaire, as well as the review of 
UNGA’s Bottom Fishing Resolution.   

These reviews will also examine how RFMOs have been delivering. I would submit that NAFO is doing well.  
NAFO respects science for both stock conservation and the protection of vulnerable marine ecosystems. It has 
been applying the precautionary approach and is developing an ecosystem approach to fisheries management 
that may become a model for others. It has in place a modern control and enforcement system with a high 
level of compliance. While some NAFO stocks are still at low levels, it seems clear that our efforts at 
conservation and the sustainable use of our fishery resources are bearing fruit, with evidence that stocks are 
rebounding, including some which have recently been reopened.  

Having said that, it is almost eight years and counting and we still have not ratified the amended NAFO 
Convention. I was hoping to be able to celebrate the coming-into-force of this new Convention during my 
tenure as your President. Sadly I will have to leave this to my successor. I would, however, note that our 
Performance Review stated that, while our current Convention “does not address several requirements 
established by more modern international fisheries instruments and initiatives”, the amendments “significantly 
improved this situation” in this respect. I would hope that, as we are entering into a discussion of NAFO’s next 
Performance Review, we could see the entry into forced of the Amended Convention as soon as possible!  

Let me also stress that we have been very busy this past year! Since the last Annual Meeting in Vigo last 
September, we have met intersessionally 13 times! I believe some of my and your staff may have even spent 
more time in Halifax than at the office!  Since the results of all these intersessional meetings ultimately end up 
at the Annual Meeting for decision, this means that we will also be very busy this week!  These decisions will 
range from the traditional, such as the establishment of TACs, quotas and other management measures for 
the various NAFO-managed stocks, further strengthening of enforcement and control, notably through full 
alignment to the FAO Port State Measures Agreement, to the less traditional, such as the further development 
of the ecosystem approach, seamount fisheries and information and cooperation arrangements for co-existing 
activities in the NAFO Regulatory Area. Concluding on all issues in 5 days will be challenging! Nevertheless I 
remain confident that we will be able to work through our agenda by Friday noon! 

I would also like to take the opportunity to thank the Secretariat for all their work throughout the year and 
the preparations in the run-up to this meeting. You are doing a great job! 
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To conclude, and since this is my last Annual Meeting as your President let me stress that I have enjoyed very 
much working with all of you (and, of course, I will continue to enjoy working with you!). In particular, I 
should say that despite our different interests and occasional differences in approach to various issues, we 
always seem to tackle them in the spirit of cooperation, good will and common sense. I am very confident that 
this will continue throughout this week.  

Thank you very much for your attention! 
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Annex 4. Opening Statement by Canada 

 
On behalf of Canada, it is a great pleasure to offer everyone a warm Atlantic Canadian welcome to Halifax for 
the 37th Annual Meeting of the Northwest Atlantic Fisheries Organization (NAFO). The Secretariat is 
commended for the choice of venue and exceptional work to organize and host the Annual Meeting. 
 
The Canadian delegation is looking forward to the contribution of all Contracting Parties in productive and 
meaningful discussions on the important issues before us this week.   
 
The rich fishing history and culture of our communities and their traditional dependence on fishing in the 
North Atlantic places a duty on all of us to ensure our fisheries are managed sustainably. We believe NAFO 
has demonstrated its commitment to achieving this goal in recent years, based on mutual cooperation and 
hard work. We must remain vigilant and maintain this commitment to the principles that have supported our 
recent progress.   
 
Canada believes the efforts of the Committees and Working Groups over the past year should be commended.  
All of these bodies have done important work that has enriched the discussion this week, enhanced by the 
cooperation between the Fisheries Commission and the Scientific Council.   
 
These NAFO Working Groups are conducting ground-breaking work to protect and conserve our ocean 
resources, including through an ecosystem approach to risk-based fisheries management. Through these 
working groups, NAFO has made important progress on the development and application of the 
Precautionary Approach framework, the identification of priorities through the Ecosystem Roadmap and, the 
reassessment of bottom fishing activity impacts in the NAFO Regulatory Area (NRA).  
 
Canada remains committed to management decisions based on scientific advice. This commitment to 
cooperation with science and sustainable fisheries management by all Contracting Parties is evidenced by 
recent success stories, including the reopening of groundfish stocks such as 3M cod, 3LN redfish and 3NO 
witch flounder.  
 
However, Canada believes that in order to continue this progress, NAFO Contracting Parties must make 
improved catch reporting a priority. Reliability of catch data continues to be one of the most significant issues 
facing NAFO. Accurate catch data is critical for scientific assessment and gaps in this area are limiting 
Scientific Council’s ability to provide advice on key priorities including the ability to test Harvest Control 
Rules. Accurate catch data is the foundation for reliable stock assessments and effective fisheries 
management. The ad hoc working group on Catch Reporting is developing a framework for the validation of 
NAFO catch data and generation of catch estimates. It is crucial to maintain this momentum and finalize the 
terms of reference and timelines for the catch data technical advisory group so this work will continue in the 
coming months.   
 
The 37th annual meeting of NAFO provides an opportunity to build on the significant recent progress. A 
number of real challenges remain but Canada firmly believes that these are also opportunities to continue to 
grow NAFO’s reputation as one of the most progressive and innovative regional fisheries management 
organizations in the world. 
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Annex 5. Opening Statement by Cuba 

 
Good morning everybody. 
 
Ms. President, distinguish delegates and observers. 
 
On behalf of the Republic of Cuba and the Cuban delegation to this 37th Annual Meeting of the Northwest 
Atlantic Fisheries Organization, let us to express our gratitude for the opportunity to meet once again in this 
beautiful city of Halifax. 
 
The Organization has made significant progress in ensuring that all together, compromise ourselves in 
addressing the conservation challenges before us, but still we have a lot of work ahead. This week, we will 
again face and discuss important matters, not only from the organizational point of view, but also the 
situation of stocks in the Convention area, the work and recommendations of the Scientific Council and the 
plans for the recovery of several stocks that are still under moratoria or rebuilding process and all this need 
the compromise of all parties to ensure that those stocks have chance to recover. 
 
The Amendment to the Convention on Future Multilateral Cooperation in the Northwest Atlantic Fisheries 
constitutes the first formal step towards a reformed Convention for NAFO and we hope that it will be ratified 
by all Contracting Parties as a sign of their commitment with the Organization and the responsibility for the 
effects of fisheries on the marine ecosystems in the Convention area. 
 
We look forward to work with all delegations present at this meeting and that the discussions and decisions 
to be taken at this 37th Annual Meeting, will be testimonies of NAFO’s serious efforts in responding to the 
situation that the fish stocks are facing all over the world, and also a commitment to manage fisheries in a 
sustainable way. 

Thank you very much. 
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Annex 6. Opening Statement by Denmark  
(in respect of the Faroe Islands and Greenland) 

 
Madame Chair, distinguished Delegates, Observers, ladies and gentlemen. 

The Faroe Islands and Greenland would first of all like to thank our Canadian hosts for their hospitality and 
for the hard work put in the practical preparations of this Annual Meeting which is being held here in Halifax, 
Nova Scotia. We appreciate it. 

The Faroe Islands and Greenland is committed to work constructively with our NAFO partners in order to 
facilitate the implementation of the Performance Review Report recommendations. Among these the 
continuing work to address the discrepancies between the STATLANT and the STACFIS catch estimations. 
This was deemed a matter of great urgency by the Performance Review Panel. It is in the interest of all 
Contracting Parties, that the work with the implementation is carried out as soon as possible as the outcome 
will entail a more up-to-date and effective NAFO in all aspects of the organization’s operations and improve 
the scientific advice on different stocks. 

For DFG it is important, that NAFO endeavor to work for transparency in the transmission of data. The data 
provided for STACTIC must be sound and transparent. 

The biological advice on NAFO stocks for the next year and beyond is as usual a mixed advice of stocks to be 
maintained under moratoria, of stocks in decline and of stocks that are healthy and growing. We note with 
satisfaction that the cod stock in Division 3M continue to exhibit biomass improvements.  

Madame Chair, our delegation would like to convey our sincere appreciation and warm thanks to the 
Secretariat for once again having prepared this annual meeting so well.    

Finally Madame Chair, the Faroe Islands and Greenland can assure you that we are looking forward to work 
constructively with all delegations in the week ahead of us to bring the many issues on our agenda to 
successful conclusion. 

Thank you. 
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Annex 7. Opening Statement by European Union 

 
Madam Chair, Distinguished Delegates, Observers, Ladies and Gentlemen, 

Since the last Annual Meeting, we all – fisheries managers, scientists, control and enforcement experts, the 
NAFO Secretariat - have all been working very hard together with numerous intersessional meetings:  four 
joint FC/SC working groups, the joint NAFO-NEAFC advisory group on data management, the Committee on 
Control (STACTIC) meetings and its sub-groups and last but not least the Scientific Council.  

We expect that this intersessional work will allow NAFO to grow stronger in four key areas: 

First, better science as basis for sound management, notably through more and better data and the 
continuation of a strong dialogue between fisheries managers and scientists. Better science is crucial for 
sound management decisions and thus the performance of NAFO.   

Secondly, deepening the ecosystem approach in NAFO, notably with a better protection of seamounts, but 
also by tackling the need to reduce and preferably eliminate discards in NAFO fisheries; we would like to 
highlight in this context the EU's commitment to continue support for the NEREIDA seabed mapping project. 
Its outcomes will be crucial for the VME review in 2016. 

Third, further moving towards risk based management plans with the continuation of existing plans and the 
development of new ones. Work on developing and revising reference points will be crucial to that end as 
well revising the precautionary framework to make it clearer and align it to practice in other fora. 

And finally, an even stronger and more efficient control and enforcement system, in particular by culminating 
the process for bringing NAFO’s port state control in line with the FAO Port State Measures Agreement and 
for reinforcing NAFO’s observer system.  

These are no small challenges. 

Further to these key issues on our agenda, the determination of Total Allowable Catches, the TACs, will take 
centre stage. In line with the EU’s Common Fisheries Policy adopted in 2013 the EU is firmly committed to 
follow scientific advice and hopes that NAFO will promote responsible decisions that also allow to balance 
environmental, economic and social considerations.   

We will also promote again the introduction of a naturally-attached-fins policy in NAFO in line with the EU 
internal policy and global efforts to end the wasteful practice of shark finning.   

As a last point, the EU would like to express its hope that the Amended Convention enters into force as soon 
as possible. An entry into force in 2016 seems within reach. The EU therefore calls on strengthened efforts 
from Contracting Parties concerned to accelerate their ratification process.  

NAFO has proven to be a front-runner amongst RFMOs on several occasions. The development of Information 
Exchange Arrangement on Oil and Gas Activities in the NAFO Regulatory Area shows that NAFO as an 
organisation aims at responding to a changing environment. Facilitating legitimate co-existence of economic 
activities whilst keeping NAFO’s marine ecosystems and living marine resources healthy will be guiding us in 
our discussions. 

The EU delegation looks forward to working with all Parties around the table in order to achieve the best 
possible result for NAFO stocks and ecosystems and to make this Annual Meeting a joint success.  
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Annex 8. Opening Statement by Japan 

 
Madam Chair, Distinguished Delegates, Observers, Ladies and Gentlemen, 

On behalf of the Japanese Delegation, I would like to express my deepest gratitude to the Government of 
Canada for hosting the 37th Annual meeting of NAFO in this beautiful city, Halifax, and also thank the NAFO 
Secretariat for excellent arrangements of this meeting. 

NAFO has played an important role for fisheries management in the NAFO area. NAFO, as a responsible 
fisheries management organization, should develop conservation and management measures for sustainable 
use of fisheries resources and the measures should be based on scientific advice. 

Madam Chair, I would like to pick up two concrete issues and express our thought on this occasion; 
exploratory bottom fishing and bycatch quota.  

The Working Group on Ecosystem Approach Framework to Fisheries Management (WG-EAFFM) has 
recommended the Fisheries Commission to exclude the possibility of exploratory bottom fishing in seamount 
area. This issue should be carefully discussed at the Fisheries Commission. If the exploratory bottom fishing is 
totally prohibited, NAFO loses good opportunities to collect useful information about fisheries resources and 
surrounding environment in seamount areas. In accordance with Article 18 of current NAFO Conservation 
and Enforcement Measures, all proposals of exploratory bottom fishing activities shall be subject to a prior 
exploration in accordance with the exploratory protocol. So, NAFO already has review system for proposed 
exploratory bottom fishing. If there is a concern on a proposed exploratory fishery, the exploratory fishery is 
not authorized.  

At the last year’s annual meeting, NAFO adopted 3M redfish’s TAC which includes 200 t for bycatch. As stated 
last year, Japan basically cannot support setting the bycatch quota. Setting a TAC exceeding the scientific 
advice and allowing such fishery products retention on board may create incentives to catch for the species 
after the quota for directed fishery is fully exhausted. Such bycatch quota also may create difficulty for proper 
management. Given that, Japan supports move-on-rule and retention prohibition to avoid unnecessary 
bycatch. If the move-on-rule does not work sufficiently for this purpose, introduction of highly selective 
fishing gears or deduction from next year’s allocation should be considered. Japan believes that bycatch 
management is one of the important issues at this NAFO meeting. Ad hoc Working Group to Reflect on the 
Rules Governing Bycatches, Discards and Selectivity in the NAFO Regulatory Area has proposed the Action 
Plan to reduce bycatch and discards, and improve selectivity. Japan can support this Action Plan.  

Madam Chair, the Japanese Delegation is ready to work closely and cooperatively with other delegations to 
find good solutions and sincerely hopes that this annual meeting will be successfully and fruitfully concluded.  

Thank you, Madam Chair. 
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Annex 9. Opening Statement by the Republic of Korea 

 
Madam Chair, 

Korea is pleased to be here in Halifax, Nova Scotia for the 37th NAFO Annual Meeting. We would like to thank 
the Government of Canada for hosting this meeting and the Secretariat for coordinating and arranging this 
meeting.  

First, we would like to take this opportunity to reaffirm Korea’s position in the NAFO quota allocation system. 
Since Korea’s accession to the Convention in 1994, Korea suspended all fishing activities due to the small 
amount of the quota allocated to Korea. The NAFO waters were considered an important fishing ground for 
Korea, however, fishing operations were unable to be continued because of the quota allocation as 
mentioned.  

Madam Chair,  

Korea notes that without proper conservation of fisheries resources in the convention areas, we will not be 
able to achieve the sufficient quota to resume our fishing activities. In this regard, Korea welcomes the 
Scientific Council’s recommendation for fish stocks and would like to take part in the discussions giving top 
priority to rebuilding and conservation of each fish stock. Korea sincerely hopes that our commitment 
contributing to conservation and management of resources will bring actual increase of quota allocated to 
Korea in the future. Korea looks forward to having substantive and tangible outcomes at this meeting. 

Thank you.   
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Annex 10. Opening Statement by the Russian Federation 

 
Madame President, distinguished Delegates, Observers, Ladies and Gentlemen, 

It is a great honor for me to represent the Russian Federation at the 37th NAFO Annual Meeting. 

On behalf of the Russian Delegation, I would like to thank the Canadian authorities for hosting this Annual 
Meeting in the beautiful city of Halifax and for the excellent arrangements. 

I would also like to express my gratitude to the NAFO Secretariat for the preparations made in advance of this 
meeting.  

We would like to commend the excellent work performed by various NAFO bodies and Working Groups 
intersessionally. 

It is good to see that the fruitful work of the Scientific Council resulted in advice to increase the Total 
Allowable Catch for such species as 3M cod and 3LN redfish. Along with the redfish in Divisions 3M and 3O as 
well as the Greenland Halibut in Divisions 3LMNO, these stocks represent an area of the greatest interest for 
the Russian fishing fleet. 

Russia would also like to note the outstanding work of Scientific Council to assess the witch flounder stock in 
Divisions 3NO, which resulted in reopening of the fishery for this stock. 

We are also impressed by the work undertaken within the Working Group on Ecosystem Approach to 
Fisheries Management, including the ongoing work to assess the risk of the significant adverse impact. We 
believe that results of this research will add an entirely new dimension to the VME conservation allowing an 
assessment of the vulnerability of bottom ecosystems to be made not only qualitatively but also 
quantitatively. We hope that such a refined approach will allow NAFO to achieve a greater balance between 
the interests of fishermen and protection of bottom ecosystems. 

During this week, we have a full agenda ahead of us. We are looking forward to the successful and productive 
work at this session.  

Thank you for your attention. 
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Annex 11. Opening Statement by the United States of America 

 
NAFO Delegates, Observers, Ladies and Gentlemen, 

The United States is pleased to be back in the beautiful city of Halifax once again to attend the 37th NAFO 
Annual Meeting.  We would like to thank the Government of Canada and the City of Halifax for their long-
standing hospitality and to recognize the outstanding efforts of the NAFO Secretariat in ensuring that our 
meetings are efficient and successful. We would also like to take this opportunity to highlight some key issues 
for our delegation at this year’s annual meeting.    

First and foremost, the United States will continue to insist on transparent, ecosystem-based and 
precautionary decision making that is consistent with the advice of the NAFO Scientific Council.  Furthermore, 
the decision process relating to allocation of fishing opportunities in NAFO must be inclusive, taking into 
account the needs all NAFO Parties -- particularly those of coastal States. We are committed to these 
principles and they should be the foundation that NAFO uses to seek solutions to the many conservation and 
management challenges before us this year.   

Of course, in order to create the basis for such effective decision making, NAFO scientists and managers must 
have access to reliable and accurate data, including on all bycatch and VMEs.  These issues were highlighted 
in the last NAFO performance review, and NAFO has worked hard in STACTIC and in a number of Working 
Groups to address and improve our data collection deficiencies and to continue enhancement of risk-based 
management and decision making in NAFO.  The United States was pleased with the work done this year 
intersessionally in this regard.  However, much work remains to improve the NAFO observer scheme and the 
quality of data collection and it is our hope that we can continue to move these issues forward at this meeting.  
Similarly, while pleased with our progress thus far in the Working Group on Bycatches, Discards and 
Selectivity, we would urge continued work to evaluate the impacts of bycatch on NAFO fisheries and address 
discards in a way that is acceptable to all Parties.  Further, the United States commends all Contracting Parties 
for their on-going work to align the NAFO CEM with the FAO Port State Measures Agreement.  We are 
confident we can take the necessary steps at this meeting to ensure the CEM properly reflects these best 
practices.   

The United States strongly supports measures to continue to reduce the impacts of NAFO fisheries on 
vulnerable marine ecosystems. We fully support the outcomes of the Working Group on Ecosystem Approach 
Framework to Fisheries Management and look forward to a productive discussion on these matters. We 
further look forward to participating in the preparations for a comprehensive NAFO reassessment of the 
impacts all of its fisheries on vulnerable marine ecosystems in the NAFO Regulatory Area. The United States 
continues to stress the importance of precautionary management measures for elasmobranchs. In particular, 
we are encouraged by growing interest in strengthening the NAFO ban on shark finning, and are hopeful for 
continued progress toward bringing the NAFO skate TAC in line with scientific advice. 

Finally, we would note that we support preparations for a second NAFO performance review and look 
forward to participating both in the development of this process and in the review itself.   

Thank you very much.       
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Annex 12. Opening Statement by the Environmental Information:  
Use and Influence (EIUI) Research Program – Dalhousie University 

 
Distinguished President, Chair, Delegates, Fellow Observers 

The Environmental Information: Use and Influence (EIUI) research program (www.eiui.ca), based in the 
Faculty of Management at Dalhousie University, Halifax, Nova Scotia, is pleased to be present as an Observer 
at this 37th Annual Meeting of NAFO. 

We thank NAFO for its participation, since 2010, in the EIUI research program which is advancing 
understanding of the complexities of information use in decision-making at the science-policy interface. Our 
research partnership with NAFO has generated considerable interest by graduate students who have 
attended NAFO Scientific Council meetings to observe how scientific advice is communicated within NAFO 
and how management advice and measures are developed. 

As a research partner, NAFO facilitated recent doctoral research on the role of fisheries scientific information 
in decision- and policy-making within NAFO. The doctoral research gathered empirical evidence to describe 
the drivers for information production, and the enablers and barriers to its communication and use in 
decision-making in Canada, which is a Contracting Party to NAFO though representation by the Department 
of Fisheries and Oceans (DFO). This research also included case studies of DFO and the Food and Agriculture 
Organization of the United Nations (FAO). Notably, this study examined the inter-relationships of the three 
organizations and their interest in gaining an understanding of the uptake of their fisheries information in 
decision-making in policy contexts.  

We are also pleased to announce our forthcoming book on information use at the science-policy interface to 
be published by CRC Press/Taylor & Francis in 2016. This book contains chapters contributed by leading 
researchers and practitioners globally in integrated coastal and ocean management, including participants in 
NAFO, such as DFO, FAO, and the Ecology Action Centre (EAC). 

In collaboration with the NAFO Secretariat, EIUI will co-host the annual Editorial Advisory Board of Aquatic 
Sciences and Fisheries Abstracts (ASFA) meeting in Halifax on 5-9 October 2015. 

We are pleased with the relationship that we have developed with NAFO. NAFO has demonstrated its 
commitment to promoting awareness, use, and influence of its scientific information in decision- and policy-
making. We look forward to strengthening this collaboration with NAFO in encouraging transparency in 
decision-making for fisheries management. 

Thank you. 

The EIUI Research Team 
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Annex 13. Opening Statement by the North Pacific Anadromous Fish Commission 
(NPAFC) 

 
Dear Madam Chair, distinguished delegates, ladies and gentlemen, 

My name is Brent Napier and I have been invited by the Executive Director of the North Pacific Anadromous 
Fish Commission (NPAFC), by virtue of my participation in both NAFO and the NPAFC, to deliver this address. 

I am honoured to be here on behalf of the NPAFC as an Observer for the NAFO 37th Annual Meeting. I would 
like to extend the NPAFC’s appreciation to members of the NAFO General Council and the Executive Secretary 
Dr. Fred Kingston for the invitation.    

This particular NAFO meeting is an event of considerable interest for the NPAFC.  Despite distinctions in areas 
of responsibility, there are several important areas, where NAFO and NPAFC work together at the inter-
organizational level.  More than five years have passed since the 2010 United Nations Review Conference 
described the modernizing of regional fisheries management organizations (RFMOs) as a priority and noted 
that progress had been made in reviewing the performance of RFMOs against emerging standards.  Following 
this direction, NPAFC and NAFO completed their performance reviews in 2010 and 2011.  To date, NPAFC has 
implemented 52 of 54 Prioritized recommendations stemming from the review panel’s advice and two others 
are still in progress. It will therefore be of interest to NPAFC to learn about the status of implementation of 
recommendations of the NAFO Performance Review, especially because NAFO is preparing its next 
performance review. The question of performance review periodicity is critically important for the long-term 
strategic planning of the NPAFC, and your experience in this matter will be very helpful to us.    

The NPAFC is looking to continue our cooperation and information exchange in the field of sustainable 
organization development, including relationships with the correspondent authorities of the host country.  
We would be glad to hear about the approaches and results of an audit of the NAFO Secretariat staff 
classification scheme, news about the status of NAFO Headquarters Agreement, and other General Council 
agenda items related to supervision and coordination of organizational and administrative affairs.   

Because the General Council will consider appointment of NAFO members as observers to external meetings, 
I would like to take this opportunity to say that NPAFC looks forward to seeing the NAFO representative at 
the NPAFC 24rd Annual Meeting in Busan, Republic of Korea, to participate in discussions of matters relevant 
to the conservation of fish stocks in ocean habitats.   

The NPAFC has endorsed in principle the concept of the International Year of the Salmon (IYS) initiative.  This 
initiative is conceived to be an intensive burst of internationally coordinated interdisciplinary scientific 
research focused on salmon and their relation to people as a valuable but variable source of food and 
economic sustenance. The IYS seeks to generate support from governments, academia, business, industry, 
and non-governmental organizations. We would be happy if our long-time partners will find common 
interests in the IYS initiative implementation and help us with it.   

Thank you for your kind attention.  
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Annex 14. Joint Opening Statement by the Ecology Action Centre (EAC) and  
the World Wildlife Federation (WWF) 

 
Madam Chair, Distinguished Delegates, Fellow Observers, on behalf of the Ecology Action Centre (EAC) and 
the World Wildlife Fund (WWF), both members of the Deep Sea Conservation Coalition (DSCC), we appreciate 
the opportunity to once again attend NAFO as official observers. The EAC regrets that our colleagues at WWF 
are unable to attend this year. 
Our continued focus remains the protection of VME areas, protection of deep-sea fisheries and rebuilding of 
depleted fish stocks. This year, we hope to see continued progress in VME protection, as to date, there has not 
been agreement to respond positively to scientific advice on recommended VME closures, with areas 13 & 14 
not agreed and continued fishing occurring on coral concentrations adjacent to the existing 3O coral closure. 
While we understand that there may be some “VME fatigue”, we remind both NAFO and its Contracting 
Parties of the commitments made through the United Nations General Assembly (UNGA) Sustainable 
Fisheries Resolutions 61/105, 64/72 and 66/68 which outline measures to, and stress the urgency of, 
protecting VMEs and sustainably managing deep sea fisheries. In 2016, there will be a review workshop of 
the implementation of these measures, as well as the UN Fish Stocks Review conference. We urge NAFO to 
continue its good progress on addressing the commitments set out in the resolutions. 
This year, NAFO through the agreement of its Contracting Parties, must: 
• Close all seamounts become a de facto closure (with no exceptions allowed for exploratory fishery) for 

bottom trawl as well as mid-water trawl due to the known impacts caused on seamounts and associated 
benthic and deep-water species through a revision of article 17 of the NCEM. 

• At a minimum, all midwater trawl gear be modified so that all bobbins and rollers are removed, and 
sensors and cameras are attached to the midwater trawl gear to ensure that the gear does not impact the 
seabed, otherwise the use of such gear on seamounts should not be authorized within the NRA. 

• • Commit to resolving differences on recommended VME closures and the use of habitat suitability 
models in VME identification. 

• Address the fact that the greatest impact on existing VME closures is the continued research trawl 
surveys within VME areas, and at a minimum, agree to remove all sets where there have been known 
gear hang-ups, entanglements and VME catches. Further work should be completed, as a priority, to 
understand the removal of all sets within the VME areas from stock assessment for the various NAFO 
stocks. 

• Adopt the proposed bycatch action plan, as an important first step in improved bycatch management. 
We urge NAFO to consider including all bycatch species in the data collection rather than the top three 
species, particularly given the long history of unregulated fisheries for many deep-sea species. 

We welcome the recommendation that the NAFO Secretariat be given direction on developing a mechanism 
for data and information sharing for other governance organizations, as this is an important step in achieving 
integrated management of our high seas, as well as understanding the impacts of other activities on NAFO 
fisheries. 
NAFO is leading the way of many RFMOs with its Ecosystem Approach to Fisheries Roadmap and we 
commend the work of the Scientific Council on developing and communicating this new approach. We 
continue to stress the importance of considering climate change and ocean acidification on NAFO fisheries, 
and hope that the upcoming climate negotiations will result in a strong outcome requiring improved oceans 
management to address these issues. 
NAFO has made considerable progress on transparency. We hope that this progress will be extended to the 
NAFO Performance Review process and that ENGOs will be allowed to attend panel discussions in the future. 
Our detailed recommendations are available on the table for observer information. We look forward to this 
week’s meeting and seeing further progress at NAFO. 
Thank you 

Respectfully, submitted by Susanna Fuller, on behalf of WWF and EAC  
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Annex 15. Terms of Reference for a NAFO Performance Review Working Group 
(GC Working Paper 15/10 Rev. 2 now GC Doc. 15/03) 

 
Explanatory memorandum 

1. At its 31st Annual Meeting in 2009 NAFO decided to undertake a Performance Review of the organisation. 
This decision followed calls by the international community and by the 2006 UN General Assembly 
Resolution 61/105, which explicitly urged Regional Fisheries Management Organisations and 
arrangements with management and conservation responsibilities on fisheries and marine living 
resources to undertake a Performance Review.  
 

2. A Performance Assessment Working Group (PAWG) was established in 2009, which developed Terms of 
Reference for the constitution of a NAFO Performance Review Panel and criteria for reviewing the 
performance of NAFO. It also made recommendations on administrative and budgetary considerations 
(GC Doc. 10/1).  
 

3. A Performance Review Panel was appointed in 2010 and produced a Performance Assessment Review in 
2011. At its 33rd Annual Meeting in 2011, NAFO reviewed the outcomes of the Performance Review and 
established a General Council Working Group on the future of NAFO on the development of Plans of 
Action necessary for the implementation of the Recommendations of the NAFO Performance Review 
Panel. The GC WG formulated recommendations in March 2012.  
 

4. At its 34th Annual Meeting in 2012, the Scientific Council, Fisheries Commission, STACTIC and STACFAD 
reviewed and addressed the action table prepared by the "Working Group on the future of NAFO on the 
development of plans of action necessary for the implementation of the recommendations of the NAFO 
Performance Review Panel". Following this process, a revised Action Plan was agreed and adopted by the 
General Council.  
 

5. At this point it was noted that significant progress had already been made by all groups in implementing 
actions. It was agreed that the Secretariat would compile all feedback into a single document for 
circulation to Contracting Parties. It was also agreed that a report on the progress in implementing the 
Plan of Action should become a regular agenda item on the General Council agenda.  
 

6. Since 2006 UNGA Resolutions on sustainable fisheries regularly call for regular performance reviews of 
Regional Fisheries Management Organizations (RFMOs) and arrangements. Several other RFMOs have 
already initiated the next round of performance reviews. The EU considers that it is appropriate to 
consider taking the first steps to prepare for the next Performance Review of NAFO and to start 
discussions on the timing, scope and procedure for the next Performance Review, preferably by means of 
a virtual Working Group.  
 

7. Such preparation should take into account the experience gained in the preparation and execution of the 
first performance review and build on its outcome.  
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Proposal 

It is therefore recommended that: 

• The General Council agrees that it is appropriate to consider the preparation of the next 
Performance Review based on the outcomes of the 2011 Performance Review. 

• For that purpose, the General Council decides on the establishment of a virtual Working Group. 
This virtual Working Group would meet electronically with the support of the NAFO Secretariat 
and would be entrusted with the following tasks: 

- To discuss the scope and timeline for a second performance review of NAFO. 

- To develop draft terms of reference and criteria to conduct the second performance 
review of NAFO. This includes the composition of the review panel, the scope of the 
review and the work schedule as well as the criteria for assessment of the performance 
of NAFO. 

- To present these documents at the 2016 NAFO Annual Meeting to allow the NAFO 
General Council to decide on the launching of the next Performance Review, if 
appropriate. 

• Each Contracting Party interested in participating in the virtual Working Group designates a 
member of the virtual Working Group. 

• The NAFO Secretariat circulates a paper presenting how the first performance review of 2011 
was undertaken and makes a proposal on how to organize the work of the virtual Working 
group, including the possibility to create a SharePoint site on its website for that purpose. 
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Annex 16. FAO Activities on Deep-sea Fisheries in Areas Beyond National Jurisdiction 
(GC Working Paper 15/02) 

PROJECT UPDATE 

Summary 
FAO provided an update on the ABNJ Deep Seas Project to which NAFO is a partner. FAO described the new 
VME DataBase and the need for data inputs from NAFO. The SC was informed about the development of a 
range of tools designed to assist future data collection onboard vessels. FAO is also continuing to produce 
identification guides for vulnerable deep-sea species, and a manual on the collection of data on deep-sea 
species.  
 
About the ABNJ Deep Sea Project 
The “Sustainable Fisheries Management and Biodiversity Conservation of Deep Sea Living Resources in Areas 
Beyond National Jurisdiction Project (ABNJ Deep Seas Project for short) is a five year project designed to 
enhance sustainability in the use of deep-sea living resources and biodiversity conservation in the ABNJ 
through the systematic application of an ecosystem approach. 
This project has four major components: 

1. Strengthening policy and legal frameworks for sustainable fisheries and biodiversity conservation in 
the ABNJ deep seas;  

2. Reducing adverse impacts on VMEs and enhanced conservation and management of components of 
EBSAs;  

3. Improving planning and adaptive management for deep sea fisheries in ABNJ; and  

4. Development and testing of methods for area-based planning.  

The ABNJ Deep Seas Project started in September 2014 and is one of four projects under the Common Oceans 
Programme.  Components 1, 2, and 3 are led by the Food and Agriculture Organization of the United Nations 
(FAO), and Component 4 is led by the United Nations Environment Programme (UNEP) through the World 
Conservation and Monitoring Centre (UNEP-WCMC).  
 
How NAFO is involved 
NAFO is an important partner of the ABNJ Deep Seas Project. NAFO has been involved in the design and 
development of the Project and has agreed to contribute to activities that promote collaboration and sharing 
of experiences in deep-sea fisheries and associated biodiversity as well as specific activities on capacity 
building for developing countries. See the last page for more details.  
 
NAFO activities associated with the ABNJ Deep Seas Project will contribute an estimated USD 2,100,000 of 
project co-financing. 
 
About this report 
This report includes information on the current status of the Project and upcoming activities that are relevant 
to NAFO. 
 
Project activities to-date 

• New project staff: The Project Coordinator (Mr Chris O’Brien) and the Area-based Planner (Ms 
Hannah Thomas) have recently taken up their positions with FAO and UNEP-WCMC, respectively.  

• A guide for the implementation of international legal and policy instruments related to deep-
sea fisheries and biodiversity conservation in the ABNJ. The guide, intended for deep-sea 
stakeholders, will focus on the international obligations relating to deep-sea fisheries and 
biodiversity conservation. Work so far has included a review and analysis of current policy and legal 
instruments and will lead to the identification of the challenges in the implementation of current 
management requirements, and highlight the best practices currently applied around the world. The 
review and implementation guide is expected to be available in early 2016. 



41 

Report of General Council, 21-25 Sept 2015 

Northwest Atlantic Fisheries Organization  www.nafo.int 

• Review of current practices and processes for VMEs: A regional review of current practices 
relating to VMEs is underway. Part of this work included an international workshop to review draft 
overviews of regional chapters (March 2015, Swakopmund, Namibia). The draft chapters are now 
being reviewed and will be published before the end of 2015. 

 
The current practices for identification and management of VMEs publication will 
include a chapter on the Northwest Atlantic. NAFO participants were invited to the 
workshop and participated in the authoring of the Northwest Atlantic chapter. 

 
• Updating the VME Portal and DataBase: The Vulnerable Marine Ecosystems (VME) Portal and 

DataBase were launched in December 2014 (www.fao.org/in-action/vulnerable-marine-
ecosystems/en/). The VME Portal provides general information on VMEs, including sections for 
relevant publications and international instruments, links to VME-related tools and terminology, and 
the VME DataBase containing information on VME-related measures in ABNJ for each regional 
fisheries body, including NAFO. The database and website serve as information sharing platform as 
well as an awareness building tool.  

 
NAFO will be asked to update the VME database content for the Northwest Atlantic 
after the Commission meeting each year. The update should include any new or 
modified measures on fishing with bottom contact gears (including fishing footprints, 
encounter protocols, new VME indicator species), VME areas, and new reports (from 
the Commission or Scientific Committee) with VME relevant information. Training and 
assistance is available through FAO. 

 
• Best practices in VME encounter protocols and impact assessments: A workshop was held in 

May 2015, in collaboration with the Norwegian Institute of Marine Research (IMR), to facilitate the 
sharing of best practices and effective solutions on VME encounter protocols and impact 
assessments. Participants included managers, scientists, the fishing industry and NGO’s. Key 
messages on the challenges faced by the stakeholders in practicing these methods and ways forward 
were identified, and a technical document containing these is being finalized. 

 
Up-coming project activities 

• Industry meeting: a planning meeting of interested deep-sea fisheries industry stakeholders will be 
held prior to the ICFA meeting in Vigo Spain on 6 October to discuss the content of a Global Deep-sea 
Industry Symposium that will be held in 2016. The symposium will provide a forum to discuss 
industry practices in deep-sea fisheries, common challenges and ways forward.  

• The first Project Steering Committee (PSC) meeting is planned for 15-16 December 2015 (to be 
confirmed).  

 
A representative from NAFO will be invited to the ABNJ Deep Seas Project Steering 
Committee meeting. 

 
• 2nd edition of the Worldwide Review of Bottom Fisheries in the High Seas (WWR): The Worldwide 

Review of Bottom Fisheries in the High Seas (FAO, 2009) will be updated and expanded in 2015 / 
2016. The last review covered deep-sea fisheries for the period 2003-2006 using information 
acquired from a questionnaire circulated to some 40 countries and regional bodies. The updated 
review will address information gaps identified in the last review and will describe progress made on 
monitoring of data-poor deep-sea stocks, and benefits from updated stock assessment for key 
species.  

 
The 2nd edition of the Worldwide Review of Bottom Fisheries in the High Seas will 
include a chapter on the Northeast Atlantic region.  

 

http://www.fao.org/in-action/vulnerable-marine-ecosystems/en/
http://www.fao.org/in-action/vulnerable-marine-ecosystems/en/
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• Global reviews and best practices for the assessment and management of key deep-sea 
species: Following on from the Alfonsino (Beryx spp.) Workshop in 2012 and global review, the 
Deep-seas Project will hold a similar review and assessment of orange roughy (Hoplostethus 
atlanticus). The reviews and identification of best practices for the assessment and management of 
orange roughy will commence with a workshop in early 2016.  

• Identification guides for vulnerable deep-sea species: The Project will continue to support the 
development of identification guides and materials to assist in the implementation of fisheries 
management measures and reporting obligations (e.g. by-catch requirements, recording of catches, 
and to improve scientific assessments). To this end a range of user-friendly guides are being 
developed for use on board vessels by observers, scientists and non-scientific personnel. Following 
on from the first guides for deep-sea cartilaginous fishes of the Indian Ocean and the South East 
Atlantic, work will soon begin on the development of guides for deep-sea sharks in the South Pacific. 
Furthermore, a species list for deep-sea sponges in the Atlantic and the Mediterranean has been 
drafted in preparation for the development of identification materials. A similar process is underway 
for corals. Training workshops on the use of the deep-sea species guides will also be conducted. 

• A manual on collection of data on deep-sea species is being produced and will be published by 
early 2016. This will supplement existing observer manuals and will be useful for those vessels 
operating in areas without RFMO technical support or without full observer coverage on data 
collection to meet new data collection requirements. The manual is written for a variety of users such 
as observers, scientists and non-scientists.  

• An electronic application for reporting onboard observations from deep-sea fisheries vessels 
is currently being developed by FAO and an interested group of RFMOs. This application – 
SmartForms – will include an initial set of forms for VME reporting requirements. This will be tested 
by the RFMOs interested in deploying the application. SmartForms will include a variety of 
implementation options including: an iMarine integrated version; a version that forwards data 
directly to e.g. a RFMO backend bypassing iMarine; or a vessel operated offline system. Several 
components will be developed and can be used to customize the application. These include a forms 
designer for fisheries observations based on simple templates; and an application manager that 
manages your users and application settings. A reporting component will also be added. 

 
NAFO is invited to participate in the SmartForm discussions. If there is interest from 
NAFO in using such a reporting tool, please inform FAO by 9 October 2015 to ensure 
participation in continuing discussions and development. 

 
• An electronic application for capturing voluntary information on biodiversity. This application 

will be an optional application of the SmartForms and is intended to collect information on species of 
interest (e.g. marine mammals, seabirds, etc.) onboard fishing vessels to facilitate partnerships 
between industry and the global biodiversity community. FAO will facilitate partnerships with NGOs 
that compile global observations maps of species of interest to develop collaborative programs with 
the fishing industry. 

• International Guidelines for the Management of Deep-sea Fisheries in the High Seas 
Challenges and Ways Forward. FAO will be hosting a second meeting on the International 
Guidelines for the Management of Deep-sea Fisheries in the High Seas - challenges and ways forward. 
The first meeting was held in Busan in 2010 and reviewed the issues encountered by RFMOs and 
States in implementing the guidelines. The second meeting will review the challenges five years on, 
and likely take place in 2016. 

 
Other activities of interest 

• North Atlantic deep-sea sponges. A project on deep-sea sponges in the north Atlantic has been 
submitted to the 7th Framework Programme (Horizon 2020) to be considered for funding. If this 
project is approved, FAO, along with several government and academic agencies aim to develop an 
integrated ecosystem-based concept for the management and conservation of deep-sea sponge 
ecosystems of the North Atlantic. Activities associated with this project will include: strengthening 
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the knowledge base, use of innovation technology, improving the ability to predict change, and 
providing decision support tools for management.  

 
Find out more about the ABNJ Deep Seas Project 

• Contact the ABNJ Deep Seas Project Coordinator (Mr Chris O’Brien) on chris.obrien@fao.org 
• Visit the ABNJ Programme and the ABNJ Deep-seas Project website: www.commonoceans.org  

 
ABNJ Deep Seas Project activities involving NAFO and its members and associated experts: 

 
  

NAFO Activities – ABNJ Deep Seas Project 
Component 1.: Policy and legal frameworks for sustainable fisheries and biodiversity conservation 
in the ABNJ deep seas 
Output 1.2.1. 
Activity 1.2.1.1. Participation in the inception meeting. 

Review of implementation of FAO Deep Sea Guidelines. 
A Global Deep Seas Symposium. 

Activity 1.2.1.2. Ongoing commitment to electronic networks (e.g. VME Database and DSF). 
Regional network meetings that are back to back with existing conferences, to 
facilitate discussions on specific issues among deep sea RFMOs and in electronic 
forums (e.g. Deep Sea Fisheries discussion group). 

Component 2.: Reducing adverse impacts on VMEs and enhancing conservation of components of 
EBSAs 
Output 2.1.1. 
Activity 2.1.1.1.  
Activity 2.1.1.2.  

Ongoing work to digitize useful archived data and information that can be used 
for both VME and EBSA processes; and collation of information at a global level. 
Possible sourcing of additional information from diverse sources, including 
member countries, industry, publications, and other data archives.  

Activity 2.1.1.3.  Analysis of interactions between Deep Sea Fisheries and key areas of biodiversity 
in the NAFO area.  

Activity 2.1.1.4.  Updating the North West Atlantic chapter of the Worldwide Review of Bottom 
Fisheries in the High Seas. 

Activity 2.1.1.5. Production of a manual of best practices for identification of VMEs. 
Output 2.1.2. 
Activity 2.1.2.1. Development of an environment for all data collected in the project.  
Activity 2.1.2.2. Review NAFO information for the VME database.  

Contribute to the VME database and to the potential development of additional 
functionalities of the VME database.  

Output 2.1.3. 
Activity 2.1.3.1. Review the current VME indicators and use new data layers to examine VME 

information for the North West Atlantic (see Activity 2.1.2.2), including a specific 
application for the NAFO area to review information on VMEs.  

Component 3.: Improved planning and adaptive management for DSF in the ABNJ 
Output 3.1.1. 
Activity 3.1.1.1. Development of an operational manual for Deep Sea Fisheries management, 

encounter protocols, and use of VME criteria.  
Activity 3.1.1.2. Compilation of information and network of experts.  

mailto:chris.obrien@fao.org
http://www.commonoceans.org/
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Annex 17. Press Release 
NAFO MAKING WAVES: BANS ON BOTTOM FISHING 

FOR IMMEDIATE RELEASE: 

Halifax, Nova Scotia, CANADA, 25 September 2015—The Northwest Atlantic Fisheries Organization 
(NAFO) held its 37th Annual Meeting over 21-25 September to make decisions for the fishery in 2016. In 
particular, the final total allowable catches (TACs) were announced for NAFO stocks, as well as the 
elimination of all bottom fishing on seamount areas. 

“While some NAFO stocks are still at low levels, it seems clear that our efforts at conservation and the 
sustainable use of our fishery resources are bearing fruit,” says NAFO President Veronika Veits, “with 
evidence that stocks are rebounding, including some which have recently been reopened.” 

The management of the cod and redfish (ocean perch) stocks on the Flemish Cap (Div. 3M), both of which are 
in a healthy state, can support an increase in catches over the next two years. Catches were also increased for 
witch flounder (grey sole) on the Grand Bank.  

To protect marine ecosystems, in particular slow growing deep water corals, it was also decided that all 
bottom fishing is now banned on seamounts in the NAFO Regulatory Area (NRA). This decision is based on 
NAFO’s continuous efforts in maintaining the Ecosystem Approach to Fisheries Management. 

It was also decided that a mechanism will continue to exchange information about fisheries and oil and gas 
exploration activities to ensure smooth co-existence of these activities. 

At this meeting, it was decided to start preparations for NAFO’s second performance review. The Food and 
Agriculture Organization of the United Nations called on all Regional Fisheries Management Organizations 
(RFMOs), such as NAFO, to undergo regular performance reviews. As a result, NAFO underwent their last 
performance review in 2011, and has since addressed all recommendations. 

NAFO also agreed on additional technical measures to further improve compliance and enforcement 
measures in the northwest Atlantic, such as follow-up to infringements. NAFO noted that its latest 
comprehensive compliance review demonstrates a trend of continued increasing compliance. 



PART II.  
Report of the Standing Committee on Finance and Administration (STACFAD) 

37th Annual Meeting of NAFO, 21-25 September 2015 
Halifax, Nova Scotia 

1. Opening by the Chair 

The first session of STACFAD was opened by the Chair, Deirdre Warner-Kramer (USA) on 21 September 2015. 
The Chair welcomed delegates and members of the NAFO Secretariat to the meeting. 

Present were delegates from Canada, Denmark (in respect of the Faroe Islands and Greenland), European 
Union, Japan, Russian Federation, the United States of America and members of the NAFO Secretariat  
(Annex 1). 

2. Appointment of Rapporteur 

The NAFO Secretariat was appointed as Rapporteur. 

3. Adoption of Agenda 

The provisional agenda (Annex 2) was adopted with the addition of the following items:  

• NAFO website, including access to documentation, to be included under agenda item 5 
“Administrative and Activity report;” and 

• Two items were included under agenda item 18 “Other Matters” - Standardization of NAFO 
reports and Memorandum of Understanding (STACFAD WP 15/09). 

4. Auditors’ Report for 2014 

The auditing firm of WBLI Chartered Accountants performed the audit of the financial statements of the 
Organization for the fiscal year ended December 31, 2014. The financial statements and report to the General 
Council were circulated to the Heads of Delegation of the General Council and to STACFAD delegates in 
advance of the Annual Meeting.  

The Senior Finance and Staff Administrator for NAFO presented the Draft Independent Auditors’ Report and 
Financial Statements of the Northwest Atlantic Fisheries Organization for the year ended December 31, 2014. 
As auditing standards do not permit Auditors to sign and date the Auditors’ Report until after the statements 
are reviewed and approved, the financial statements will be shown as draft statements until they are 
reviewed by STACFAD and approved by the Organization at the Annual Meeting. It was noted that the total 
expenditures incurred for the fiscal period ending 2014 amounted to $1,826,286, which was $63,714 under 
the approved budget of $1,890,000.     

Consistent with prior years, the Independent Auditors’ Report noted that the Organization:  

1) has not recorded or met all disclosure requirements for employee future benefits, including the 
pension plan assets, liabilities and unfunded deficit;  

2) has a policy not to capitalize its capital assets; and  
3) also has a policy not to capitalize finance leases.  

Furthermore, the audit determined the financial affairs of the Organization had been conducted in accordance 
with the Financial Regulations and budgetary provisions of NAFO and presented, in all material respects, a 
fair and accurate accounting of the financial affairs of the Organization. 

STACFAD recommends that the 2014 Auditors’ Report be adopted. 

The committee was also informed that the audit of the 2015 financial statements will be the fifth and final 
year of the current five-year term that WBLI will serve as Auditors for the Organization. The Secretariat will 
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invite firms to present proposals to carry out the audit for the 2016-2020 fiscal years. The proposals will be 
presented to STACFAD at the next annual meeting. 

5. Administrative and Activity Report by Secretariat 

The Executive Secretary highlighted NAFO administrative matters and activities for the period September 
2014 to August 2015 (GC Doc. 15/02). 

Following the PRP recommendation, in 2012 and 2013, the Secretariat adopted a NAFO Communication 
Strategy (NAFO GC Doc. 13/06). In light of new ways to communicate, such as social media, it is prevalent that 
the current communication strategy needs to be improved to expand NAFO’s outreach and communication 
efforts. Therefore, an updated communication strategy will be completed over the next year and presented at 
the 2016 Annual Meeting.  

a. NAFO website 

The NAFO website, including access to documentation, was discussed taking into account points raised under 
GC agenda item 8 “Transparency in NAFO Proceedings.” In this context, STACFAD agreed that the NAFO 
webpages should be more transparent and accessible, including by providing meeting documentation more 
accessible for all. 

Between 2012 and 2014, the NAFO website underwent a number of changes to improve its look and feel. 
These changes include updating the interface, improving searching capabilities and enhancing the homepage 
by providing links to key documents.  

In the coming 12 months, the NAFO Secretariat plans to create a new platform and structure for NAFO’s 
website to enable users to navigate and find information more quickly in a more user-friendly and modern 
format. The new platform, a Content Management System (CMS), was presented in STACFAD WP 15/08.   

STACFAD agreed that the redesign of the NAFO website should incorporate concerns raised regarding 
transparency in NAFO proceedings specifically access to its documentation and should also take into account 
the differing user groups of the website including the public. 

STACFAD recommends that an Ad hoc virtual Working Group be established, of self-identified 
interested participants, to assist in the re-design process of the NAFO website namely:  

• to provide feedback during the development, testing and implementation stages; 
and 

• in consultation with the Chairs of STACTIC and STACFAD, to develop standards 
and guidelines of access to documentation contained on the site including which 
documentation requires password protection.  

6. Financial Statements for 2015 

Budgetary Expenses 

The Executive Secretary informed the Committee that efforts to minimize costs and maximize efficiencies at 
the NAFO Secretariat continued during 2015. The operating budget for 2015 was approved at $1,981,000 and 
expenditures for the year are projected to be at $1,951,000, or $30,000 under the approved budget. Savings 
for the year can be attributed to the following:  

1) two-long term employees retired early in the year and were replaced by staff at lower salary levels;  
2) the SC Coordinator resigned late in the year with his replacement not expecting to take office until 

2016; and  
3) travel incurred during the year was limited. 
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It was also noted that three budget categories were over budget during the year. In particular, no budget had 
been set to perform the Staff Classification review, legal fees required to defend a wrongful dismissal suit 
exceeded budgeted costs and the unexpected departure of the SC Coordinator resulted in non-budgeted 
relocation costs. Without these items, the savings for the year would have been significantly greater.  

All remaining 2015 operating expenses are anticipated to be on or near budget for the year. 

The above noted cost savings of $30,000 will be returned to the accumulated surplus and will be available to 
reduce Contracting Parties contributions in 2016. 

Assessed Contributions 

At the beginning of the 2015, the accumulated surplus had $301,228 which, was deemed to be in excess of the 
needs of the Organization and was allocated towards the 2015 operating budget. Therefore, in order to meet 
the 2015 operations budget of $1,981,000, Contracting Parties were assessed contributions in the amount of 
$1,679,722.  

Balance Sheet 

The Organization’s cash position at December 31, 2015 is estimated to be $572,207. The cash balance should 
be sufficient to finance appropriations in early 2016 pending the receipt of annual payments by Contracting 
Parties in the spring of 2016. 

7. Review of Accumulated Surplus and Contingency Funds 

According to the Financial Regulations of the Organization, STACFAD and General Council shall review the 
amount available in the accumulated surplus account during each Annual Meeting. The accumulated surplus 
account shall be set at a level sufficient to temporarily finance operations during the first three months of the 
year, plus an amount up to a maximum of 10% of the annual budget for the current financial year to be used 
for unforeseen and extraordinary expenses to the good conduct of the business of the Organization. 

The Secretariat noted the accumulated surplus account at December 31, 2015 is estimated to be $552,680. 

STACFAD recommends that the amount maintained in the accumulated surplus account be set at 
$285,000 of which $200,000 would be sufficient to finance operations during the first three months of 
2016, and of which $85,000 would be a contingency fund available to be used for unforeseen and 
extraordinary expenses. 

8. Personnel Matters 

This year, the Secretariat said goodbye to two long-term employees. After 36 dedicated years at NAFO, Cindy 
Kerr, Senior Fisheries Information Manager and Barbara Marshall, Senior Information Officer, retired. This 
left two open positions. In 2015, two new employees joined the Secretariat, Jana Aker and Dayna Bell.  

a. Personnel updates  

The Executive Secretary presented to the Committee a summary report on personnel matters at the NAFO 
Secretariat. The NAFO Secretariat presented those staff members who were eligible for promotion, and the 
Committee was in agreement with the proposed promotions.  
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b. NAFO Secretariat classification scheme review 

At the 2014 NAFO Annual Meeting, the General Council tasked STACFAD to review the existing NAFO 
Secretariat classification scheme, including salary scales and relevant employment benefits’ to improve 
efficiency and support the priorities of the Organization and its Contracting Parties.  

Stephen MacDermott, SJM Consulting, was selected to perform the review. He presented the current draft of 
the report of the Staff Classification review (STACFAD WP 15/10) to the Committee. The Committee and staff 
members expressed concerns that the level of detail and analysis contained within did not fully meet the 
terms of reference. The NAFO Staff Association presented its concerns in STACFAD WP 15/11 for 
consideration. The Committee agreed comments should be collected from Contracting Parties, the NAFO 
Secretariat and staff members then forwarded to the consultant for a revision.  

The report included a review of NAFO’s separation indemnity benefits including the comparison of separation 
indemnity benefits received in the Public Service of Canada (PSC) and similar RFMOs; and possible 
modifications to the severance payment for NAFO employees.  

STACFAD agreed to defer the consideration of possible modifications to NAFO’s separation indemnity 
benefits as it is intended to be a part of the overall NAFO Secretariat classification scheme review. Canada will 
provide a proposal on this issue in time for consideration at the next Annual Meeting.  

To ensure the Committee had a fully developed report of the NAFO Secretariat classification scheme and 
subsequent recommendations for consideration, STACFAD agreed to the following: 

• Contracting Parties, the NAFO Secretariat and staff members provide comments to 
the NAFO Secretariat on the report by 30 October 2015. 

• The NAFO Secretariat compile these comments to be forwarded to the consultant, 
with a copy to STACFAD members, and used for a revision of the NAFO Secretariat 
classification scheme review to be received by the end of 2015.  

• The revised review of the NAFO Secretariat classification scheme to be circulated 
to STACFAD Members in early 2016. 

• Using the revised report of the NAFO Secretariat classification scheme as a basis, 
the NAFO Secretariat develop and circulate recommendations for STACFAD’s 
consideration in advance of the 2016 Annual Meeting of NAFO, 19-23 September 
2016. 

9. Internship Program 

The Secretariat presented a report on the activities of the internship program which occurred during the year 
including the tasks performed by the intern, Toni Bartulin, hosted at the Secretariat in 2015. 

The budget for the 2015 internship program was set at $6,000 which allowed for a three (3) month 
internship period during the year. The Committee once again endorsed the continuation of the internship 
program recognizing the considerable benefits to the Secretariat. 

The intention of the program is to provide an opportunity for nationals from all NAFO member countries a 
chance to participate.  

The Committee recommends that the Secretariat continue to pursue alternate and additional 
methods to recruit prospective interns particularly to nationals of NAFO that have not yet 
participated, including a review of the stipend amount. 
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10. Rules of Procedure: Observers 

It has been five years since the current Rules of Procedures for Observers has been in place. According to Rule 
5(e) of the NAFO Rules of Procedure for Observers to NAFO Meetings, accreditation of NAFO Observers is 
required to be reviewed every five years “taking into account any new information or development regarding 
the NGO since the last accreditation." This year, marked the first five-year review of accreditation of NAFO 
Observers.  

The status of four NAFO Observers was up for review namely the Ecology Action Centre (EAC); the 
International Coalition of Fisheries Associations; the Pew Environment Group; and the World Wildlife Fund 
(WWF). All were granted renewal of NAFO Observer status.  

The Dalhousie University - EIUI is up for renewal in July 2018 and the Marine Stewardship Council in January 
2019.   

11. Report of the Annual Meeting of the International Fisheries Commissions Pension Society (IFCPS) 

The Annual Meeting of the International Fisheries Commissions Pension Society (IFCPS) was held 14-16 April 
2015 in Ottawa, Ontario, Canada, and the Secretariat provided the Committee with an update on the 
highlights of the meeting. Backgrounder information on the pension plan, investment performance, financial 
status, as well as future administrative support was included with the information paper (STACFAD WP 
15/03). 

12. Update on implementation of Performance Review Panel recommendations tasked to STACFAD 

One remaining PRP recommendation tasked to STACFAD remains outstanding. PRP Recommendation 7.2.3 
suggests amending certain provisions of the NAFO Staff Rules pertaining to the rights and obligations of 
NAFO Secretariat Staff, particularly dismissal or termination of appointment. A review of this item has been 
deferred in prior years until the conclusion of the current wrongful dismissal legal case against NAFO. In the 
meantime, the Secretariat has inquired with its lawyers if they would review our current Staff Rules relating 
to dismissal or termination of appointment and provide comments or recommended changes to the Staff 
Rules. NAFO’s lawyers stated that such a review would cost approximately $1,500. 

13. Budget Estimate for 2016 

The Committee reviewed the 2016 budget estimate as detailed in GC WP 15/01.  Keeping in mind the 
significant efforts undertaken the past few years to keep the budget at or near a zero-growth level, the 2016 
estimate contained numerous categories which were maintained at already reduced levels. Furthermore, 
costs saving measures continued by the Secretariat in 2015 have also assisted with keeping budget increases 
to a minimum.  

Notwithstanding the reduced budget categories noted above, computer services was one area in which the 
budget estimate was increased to address the recommendations from the 2015 IT security audit and also for 
the restructuring of the NAFO webpages. Additionally, the NAFO Internship program budget was expanded to 
allow for up to a 6 month period at the Secretariat. As a final note, following the resignation of the SC 
Coordinator, the recruitment for the new SC Coordinator is underway and it is anticipated that the positon 
will be filled in early 2016. As this position is recruited internationally, $45,000 has been budgeted for 
recruitment and relocation costs.   

The overall 2016 budget estimate of $1,997,000 represents a slight increase of $16,000 or 0.8% over the 
prior years approved budget. If not for the recruitment and relocation budget which includes a $45,000 
extraordinary provision for the hiring of the SC Coordinator, the 2016 budget would have seen a decrease of 
$29,000 or about 1.5%. 
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Approved Budget 
2015 

Preliminary 
Budget Forecast 

2016 
Budget Estimate 

2016 

$1,981,000 $2,032,000 $1,997,000 

 

STACFAD recommends that the budget for 2016 of $1,997,000 (Annex 3) be adopted. 

A preliminary calculation of billing for the 2016 financial year is provided in Annex 4. The preliminary 
calculation of billing is based on the budget estimate of $1,997,000 and shall be reduced by any amount 
determined by the General Council to be in excess of the needs of the accumulated surplus account. 

The accumulated surplus account at December 31, 2015 is estimated to be $552,680 and the recommended 
minimum balance in the accumulated surplus account for operations and emergency use for the 2016 fiscal 
year is $285,000. This allows for $267,680 ($552,680-$285,000) to be applied towards the 2016 billing. 

Funds required to meet the 2016 administrative budget and appropriated from Contracting Parties 
are estimated to be $1,729,320 ($1,997,000 - $267,680). 

14. Budget Forecast for 2017 and 2018 

STACFAD reviewed the preliminary budget forecast for 2017 ($1,995,000) and 2018 ($2,031,000) (Annex 5) 
and approved the forecast in principle. It was noted that the budget for 2017 will be reviewed in detail at the 
next Annual Meeting.   

15. Adoption of 2015/2016 Staff Committee Appointees 

The Secretariat members nominated the following people to serve as members of the Staff Committee for 
September 2015–September 2016: Emilia Batista (EU); Joanne Morgan (Canada) and Deirdre Warner-Kramer 
(USA).  

STACFAD recommends that General Council appoint the three Staff Committee nominees 
September 2015–September 2016. 

16. Time and Place of 2016–2018 Annual Meetings 

As previously agreed, the 2016 and 2017 Annual Meetings will be held 19-23 September and 18-22 
September, respectively. The meetings will be held in Halifax, Nova Scotia, Canada, unless an invitation to 
host is extnded by a Contracting Party and accepted by the Organization. 

STACFAD recommends that the dates of the 2018 Annual Meeting (to be held in Halifax, Nova Scotia, 
Canada, unless an invitation to host is extended by a Contracting Party and accepted by the 
Organization) to be as follows: 

17-21 September 2018 

In prior years, the Committee has been informed that conference facilities in the Halifax area are limited and 
that it has become more and more difficult to reserve and hold conference space on a short term basis (i.e. 
one year basis). Hotels are seeking a long term commitment as they quite often will have other clients willing 
to book two years or more in advance. NAFO is limited from committing two years in advance as offers from 
CPs to host a NAFO Annual Meeting can be issued up to one year prior to an Annual Meeting. The Secretariat 
provided an update on future bookings and potential financial implications if the Organization is requested to 
make a substantial non-refundable deposit to hold onto conference space.   
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The Committee recommends that: 

Contracting Parties strive, whenever possible, to provide more than 12 months notice of the 
intention to extend an invitation to host a NAFO Annual Meeting. 

Understanding the limitations that CPs may be faced with in providing more such advance notice, the 
Committee further recommends that: 

In the occasion that the Secretariat has committed to a meeting venue, and a subsequent invitation 
to host is accepted by the Organization, any cancellation penalties incurred may be financed by the 
contingency fund.  

17. Election of Vice-Chair 

According to Rule 5.2 of the GC Rules of Procedure: “The Committee shall elect from among its members, to 
serve for two years, a chair and a vice-chair who shall be allowed to vote."  

The present Vice-Chair, Élise Lavigne (Canada), was nominated and re-elected for a two-year term.  

18. Other Matters 

The following matters were referred to STACFAD by the General Council during the current Annual Meeting:  

a. Standardization of NAFO meeting reports  

Under GC agenda item 8 “Transparency in NAFO Proceedings,” it was reiterated that NAFO meeting reports 
should accurately capture discussion during the sessions as well as appropriate meeting outcomes. 

STACFAD noted that the importance of the Rapporteur to strike a balance with the current reporting 
procedure of preparing an accurate and concise report; and the noted concerns expressed at this meeting.  

STACFAD noted that if this continues to be a concern that Contracting Parties may wish to formulate more 
formal guidelines, either in the Rules of Procedure or as a stand-alone document, to assist with better 
standardization of the reporting procedure of NAFO meetings.  

b. Memorandum of Understanding  

Following the upcoming resolution of the court case, Canada noted its continued intention to move forward 
with the finalization of the Headquarters Agreement. In addition a Memorandum of Understanding (STACFAD 
WP 15/09), the companion document to the Headquarters Agreement, was presented by Canada under this 
agenda item. The Secretariat identified three key items that are still of concern to the Secretariat:  

1) access to the lease agreement as currently the Secretariat does not have a copy of the current lease 
agreement;  

2) allocation of space as NAFO headquarters does not conform to the Government of Canada Workplace 
standards; and  

3) appropriate security measures for an international organization.   

Canada stated that the Government of Canada would perform a NAFO Headquarters needs assessment in 
advance of lease renewal to identify requirements in terms of space allocation and security of the premises.  

To allow Contracting Parties to consider the proposed text, STAFCAD recommends that:  

Contracting Parties review the proposed Memorandum of Understanding (STACFAD WP 15/09) and 
provide comments to the Secretariat by 30 November 2015 to be compiled and sent to the 
Government of Canada. 
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19. Adjournment 

The final session of the STACFAD meeting adjourned on 23 September 2015.  

Gratitude was expressed to the Committee members for their effective cooperation this week, and to the 
NAFO Secretariat for its excellent support.   
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Annex 1. List of Participants 
 

  

Élise Lavigne Canada 

Esben Ehlers Denmark (in respect of the Faroe Islands and Greenland) 

Herbert Schuller European Union  

Tadaaki Kakinuma Japan 

Yulia Badina Russian Federation 

Elizabethann English  
Deirdre Warner-Kramer 

United States of America 

Fred Kingston 
Stan Goodick 
Lisa LeFort 
Alexis Pacey 

NAFO Secretariat 
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Annex 2.  Agenda 

 
1. Opening by the Chair, Deirdre Warner-Kramer (USA)  

2. Appointment of Rapporteur 

3. Adoption of Agenda 

4. Auditors’ Report for 2014  

5. Administrative and Activity Report by NAFO Secretariat  

a. NAFO website 

6. Financial Statements for 2015 

7. Review of Accumulated Surplus and Contingency Fund  

8. Personnel Matters 

a. Personnel updates 

b. Secretariat Staff Classification Review 

9. Internship Program  

10. Rules of Procedure Re: Observers  

11. Report of the Annual Meeting of the International Fisheries Commissions Pension Society 

12. Update on implementation of the NAFO Performance Review Panel (PRP) recommendations tasked 
to STACFAD  

13. Budget Estimate for 2016  

14. Budget Forecast for 2017 and 2018  

15. Adoption of 2015/2016 Staff Committee Appointees  

16. Time and Place of 2016-2018 Annual Meetings  

17. Election of Vice-Chair 

18. Other Matters  

a. Standardization of NAFO meeting reports  

b. Memorandum of Understanding 

19. Adjournment 
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Annex 3. Budget Estimate for 2016 
  

Approved 
Budget    2015

Projected 
Expenditures 

2015

Preliminary 
Budget 

Forecast  2016

Budget 
Estimate  

2016

1. Personal Services

a) Salaries $1,029,000 $975,000 $1,074,000 $992,000

b) Superannuation and Annuities 358,000 358,000 358,000 353,000

c) Medical and Insurance Plans 91,000 89,000 95,000 92,000

d) Employee Benefits 67,000 55,000 62,000 60,000

Subtotal Personal Services 1,545,000 1,477,000 1,589,000 1,497,000

2. Additional Help 1,000 1,000 10,000 2,000

3. Communications 24,000 23,000 24,000 22,000

4. Computer Services 31,000 34,000 31,000 42,000

5. Equipment 28,000 28,000 28,000 28,000

6. Fishery Monitoring 36,000 36,000 37,000 37,000

7. Hospitality Allowance 3,000 3,000 3,000 3,000

8. Internship 6,000 6,000 5,500 11,000

9. Materials and Supplies 28,000 28,000 29,500 28,000

10. NAFO Meetings

a) Sessional 114,000 110,000 115,000 115,000

b) Inter-sessional Scientific 25,000 25,000 25,000 25,000

c) Inter-sessional Other 30,000 24,000 30,000 32,000

Subtotal NAFO Meetings 169,000 159,000 170,000 172,000

11. Other Meetings and Travel 35,000 18,000 35,000 35,000

12. Performance/External Reviews 0 15,000 0 0

13. Professional Services 51,000 62,000 46,000 51,000

14. Publications 12,000 12,000 12,000 12,000

15. Recruitment and Relocation 12,000 49,000 12,000 57,000

$1,981,000 $1,951,000 $2,032,000 $1,997,000

NORTHWEST ATLANTIC FISHERIES ORGANIZATION

Budget Estimate for 2016

(Canadian Dollars)
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 Notes on Budget Estimate 2016 
(Canadian Dollars) 

  

    
Item 1(a) Salaries  $992,000 
 Salaries budget estimate for 2016.   
    
Item 1(b) Superannuation and Annuities  $353,000 
 Employer's pension plan which includes employer’s contributions, 

administration costs, actuarial fees and the required annual payment 
towards previous pension plan deficits.    

 

    
Item 1(c) Group Medical and Insurance Plans  $92,000 
 Employer's portion of Canada Pension Plan, Employment Insurance, 

Group Life Insurance, Long Term Disability Insurance and Medical 
Coverage.  

  

    
Item 1(d) Employee Benefits  $60,000 
 Employee benefits as per the NAFO Staff Rules including overtime, 

repatriation grant, termination benefits, vacation pay, and travel to 
home country for internationally recruited members of the 
Secretariat. 

  

    
Item 2 Additional Support  $2,000 
 Other assistance as required.   
    
Item 3 Communications  $22,000 
 Phone, fax and internet services $16,000  
 Postage   4,000  
 Courier/Mail service 2,000  
    
Item 4 Computer Services  $42,000 
 Computer hardware, software, supplies and support.   
    
Item 5 Equipment  $28,000 
 Leases (print department printer, photocopier and postage meter) $18,000  
 Purchases 5,000  
 Maintenance 5,000  
    
Item 6 Fishery Monitoring  $37,000 
 Vessel Monitoring System (VMS) annual maintenance fee including 

programming changes as required due to changes to CEM 
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Item 10(a) NAFO Sessional Meetings  $115,000 
 Annual Meeting, September 2016, Halifax, Canada 

SC Meeting, June 2016, Halifax, Canada 
SC Meeting, September 2016, Copenhagen, Denmark 

  

    
Item 10(b) NAFO Inter-sessional Scientific Meetings  $25,000 

 Provision for inter-sessional meetings and a general provision for 
unforeseen expenses necessarily incurred by SC required for the 
provision of answering requests for advice from FC. 

  

    
Item 10(c) NAFO Inter-sessional Other   $32,000 

 General provision for GC and FC inter-sessional meetings.   
    

Item 11 Other Meetings and Travel  $35,000 
 International Meetings regularly attended by the NAFO Secretariat:   
 1. Aquatic Sciences and Fisheries Abstracts (ASFA) 

2. Committee on Fisheries (COFI) 
  

 3. Co-ordinating Working Party on Fishery Statistics (CWP)   
 4. Fisheries Resources Monitoring Systems (FIRMS)   
 5. International Fisheries Commissions Pension Society (IFCPS) 

6. Regional Fishery Body Secretariats' Network (RSN) 
  

 7. United Nations   
    
Item 13 Professional Services  $51,000 

 Professional Services (audit, consulting, legal fees, and insurance) $35,000  
 Professional Development and Training   11,000  
 Public Relations 5,000  

    
Item 14 Publications  $12,000 
 Production costs of NAFO publications, booklets, brochures, posters, 

etc., which may include the following:  Conservation and Enforcement 
Measures, Convention, Inspection Forms, Journal of Northwest 
Atlantic Fishery Science, Meeting Proceedings, Rules of Procedure, 
Scientific Council Reports, Staff Rules, Secretariat Structure, etc. 
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Annex 4. Preliminary Budget Forecast for 2017 and 2018 Budget Estimate for 2016 
 

 

 

 

 

 

Preliminary 
Budget Forecast 

2017

Preliminary 
Budget Forecast  

2018

1. Personal Services

a) Salaries $1,023,000 $1,051,000

b) Superannuation and Annuities 355,000 357,000

c) Medical and Insurance Plans 95,000 99,000

d) Employee Benefits 63,000 63,000

Subtotal Personal Services 1,536,000 1,570,000

2. Additional Help 2,000 2,000

3. Communications 23,000 23,000

4. Computer Services 42,000 42,000

5. Equipment 28,000 28,000

6. Fishery Monitoring 37,000 38,000

7. Hospitality Allowance 3,000 3,000

8. Internship 11,000 11,000

9. Materials and Supplies 28,000 28,000

10. NAFO Meetings

a) Sessional 118,000 119,000

b) Inter-sessional Scientific 25,000 25,000

c) Inter-sessional Other 32,000 32,000

Subtotal NAFO Meetings 175,000 176,000

11. Other Meetings and Travel 35,000 35,000

12. Professional Services 51,000 51,000

13. Publications 12,000 12,000

14. Recruitment and Relocation 12,000 12,000

$1,995,000 $2,031,000

NORTHWEST ATLANTIC FISHERIES ORGANIZATION

Preliminary Budget Forecast for 2017 and 2018

(Canadian Dollars)



 

Annex 5

$1,997,000 Approved Budget 2015 $1,981,000
267,680 Deduct: Accumulated Surplus 301,228

$1,729,320 Funds required 2015 Budget $1,679,772

60% of funds required = $1,037,592
30% of funds required = $518,796
10% of funds required = $172,932

% of Total % of Total
Catch in the 2016 Nominal Catch in the 2015
Convention Preliminary Catches Convention Annual

Contracting Parties Area 10% 30% 60% Billing for 2012 Area Contribution

Canada 357,615     51.13% $95,945.59 $43,233.00 $530,520.78 $669,699.37 500,305             57.91% $729,173.13
Cuba 845             0.12% -                   43,233.00 1,245.10 44,478.10 960                     0.11% 43,102.95          
Denmark (in respect of
 Faroe Islands and Greenland) (1) 144,541     20.67% 38,779.34 43,233.00 214,470.27 296,482.61 156,492             18.12% 257,001.10       
European Union 39,695       5.67% -                   43,233.00 58,831.47 102,064.47 36,198               4.19% 84,223.77          
France (in respect of 
 St. Pierre et Miquelon) 316             0.05% 84.78 43,233.00 518.80 43,836.58 1,065                  0.12% 43,424.11          
Iceland 92               0.01% -                   43,233.00 103.76 43,336.76 -                           -                        41,994.30          
Japan -                  -                  -                   43,233.00 -                       43,233.00 -                           -                        41,994.30          
Republic of Korea -                  -                  -                   43,233.00 -                       43,233.00 -                           -                        41,994.30          
Norway 2,846         0.41% -                   43,233.00 4,254.13 47,487.13 3,140                  0.36% 45,622.61          
Russian Federation 11,399       1.63% -                   43,233.00 16,912.75 60,145.75 11,806               1.37% 55,802.03          
Ukraine -                  -                  -                   43,233.00 -                       43,233.00 -                           -                        41,994.30          
United States of America 142,092     20.31% 38,122.29 43,233.00 210,734.94 292,090.23 153,919             17.82% 253,445.10       

699,441     100.00% $172,932.00 $518,796.00 $1,037,592.00 $1,729,320.00 863,885             100.00% $1,679,772.00

Funds required to meet 1 January - 31 December 2016 Administrative Budget $1,729,320.00

(1) Faroe Islands 4,803 metric tons
      Greenland 139,738 metric tons

Nominal 
Catches for 

2013

Deduct:  Amount from Accumulated Surplus 
               (pending approval from General Council) 
Funds required to meet 2016 Administrative Budget

Budget Estimate

for comparison purposes

Preliminary calculation of billing for Contracting Parties
against the proposed estimate of $1,997,000 for the 2016
financial year (based on 12 Contracting Parties to NAFO)

(Canadian Dollars)
2015 Billing
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