
INTERNATIONAL COMMISSION FOR THE NORTHWEST ATLANTIC FISHERIES 

ICNAF Meet. Doc. 52/20 

SECOND ANNUAL MEETING 

REPORT OF COMMITTEE ON FINANCE AND ADMINISTRATION 

The Committee, having met in three sessions, agreed 
to recommend to the Commission as follows~ 

1, Administrative Policy for Leave and Travel 

(a) 

(b) 

That on the basis of two years' employment? expenses 
of staff from their homes and return be pald to 
Commission staffo 

That annual leave be granted on the basis of eighteen 
working days a year, and that this be increased to 
cover air travel time from Commission headquarters to 
the staff member's home and return, and that travel 
expenses for home leave be paid, provided such leave 
is not taken oftener than once every two years, 

20 Staff 

That the staff be increased from December, 1952, to include 
an additional clerk-stenographer, 

3, Travel by Commission Officers 

4. 

That when and if Commission officers are required to travel 
on Commission business, as distinct from representation on 
behalf of their own Governments, travelling expenses should 
be paid by the Commission, 

That the Secretariat should be represented at the next 
meeting of ICES; and that there should be representation 
by a Commissioner, 
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5. Additional Travelling Expenses 

That the following expenditure be approved: 

Dr. Martin - European trip - excess 
over original authority 

Miss J., Welsh - travel to St, Andrews 
Mr. J. Go~e_.- travel to St. Andrews 

t'.. ': 

6. Working Capital Fund 

$447066 
203065 

72019 

$723050 

That the Working Capital Fund be informally increased from 
$5,000 to $5,266,60 0 Further billings will be in accord- ' 
ance with the exchange rate on U.S. funds on April 5, 1951. 
(ltJhen all ten Governments have ratified~ the contribution 
of each will be $526066), 

7. Financial Report 

That the Financial Report - Document XIII - for the year 
ending June 301 1952, as presented by the Acting Executive 
Secretary, be approved. 

8. Honorarium Dr. Martin 

That a special bonus or honorarium, in addition to his 
salary, of $500 be paid to Dro Martin. 

90 Time and Place of Third Annual Meeting 

That the Third Annual Meeting of the Commission be held at 
New Haven, Conn" U.S.A., during the last two weeks of May, 
1953. 

100 Bonding of Executive Secretary 

That no change be made in the amount of the presently 
authorized $25,000 bond. 

110 Publication of Report 

That a report to be known as "The Second Annual Report" be 
published in the same form as in the First Report and that 
2,000 copies be printed and provision made for the printing 
of separates. 
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12. Ex~~~~l~e Secretdr~ 

That: B:;:ik M,. POli1.B-ll of" Cupenhagen, Denmark, be appointed 
Executive SecreC,a!'Y with salary at the rate of $8,500 per 
annum with temp()l'ary headquarters at St 0 Andrews, N oBo 

That 1.n the 61r'mt Dr. PDulsen does not accept the appoint­
ment, it be off cled to Hr F. Heward BelL 

That in the event llE'lt.her candidate accepts the appointment 
the selection or a nf'W E1Ce~utive Secretary and the method 
of selection sha.!l be the responsibility of the special 
committee of the Go;n:nis.slcTl appointed to deal with the site 
of a permanent he"d"UB.I";erS, 

13. :fu!dget 

.That a budget of' $.:>6,000 for 1952,53. detailed as follows, 
be approved:' . 

Pers<.'m,l Servlces 
TrfJvd.llng,lncluding sUbsistence 
Tran3p~rtJtion of things 
C0mmuni-,:ntion fErvices 
Ren~ and Utility Services 
o ther;;ontl'il ,'.tual Services 

in'::~\ld1ng ;,J!'1.nting 
Suppl j ",,"i and Ma terials 
Equ1.pmbnt~ including Office 

Hach:i>les and Computing Machines 
Annual Meetings 

14. ~J2~_111in6 

$19,500 
6,000 

300 
700 
500 

2,000 
1,000 

2,000 
4,000 

$36,000 

That there will be one b1lJ 1ng for the year by the Executive 
Secretary not lat.Ar than August 1st, 1952, 

There are appended -

1) Minutes of t.hree sessions of this Committee. 
2) Financial Report for year ending June 30, 1952 

(Document XIII), 

The Committee unanfmously re-elected its Chairman, Jo HOllard 
MacKichan as Chairman for 1952c 53. 
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INTERNATIONAL COMMISSION FOR THE NORTHWEST ATLANTIC FISHERIES 

1952 

Minutea ot Firat Session 2130 p.m. July 2 

• P!!E§P'1'1 

~omm1it~~ Member •• 

Canada -
Denmark 
Ioeland -
United Iln,dom -
United States 
Spain 

J. H. MaoKiohan (Chairman) 
B. Dinesen 
P. B,gerz 
A.T.A. Dobaon 
Dr. J. L. Kask 
G. Baraibar 

(Frencia W. Sargent - Acting Vice-Chairman, waa present tor 
discussion on Headquarters site). 

mtservet:!! 

Canada 

Denmark 
France 
Spa1n 
Norway 

,bcrti.rlat 

s. Bates 
Ru Gushue 
L. Thygesen 

- Capt. Audi,ou 
V. Trelles 
Dr v Go Rollefsen 

Dr. Martin, J. J. Lamb, Mias D. Inkpen. 

The Cha1rman oalled the meeting to order at 2130 P.M. Mr •. 
»oblon, on behalt ot the Committee, weloomed Mr. Baraibar ot Spain. 

The Chairman stated the Committee was ohar,ed with he.vy and 
•• rioul duties and called tor consideration ot the items on the agenda. 

4 - 4dmipl,tration 

1. llU. of Commin3:2n...i!U!lla.r!:.!U 

A sub-oommittee was established at the rir.t Annual 
Me.ting to oonsider this matter. Mr. Dob.on explained the 
cirCUMstances lead in, up to he and Mr. Sar,ent visitin, the 
sites proposed. He pre.ented ott the record intormatioD 
ooncerninl eaoh site and reasons why a detinite reoommendation 
is not being made without the views ot the Committee. 
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After very full discussion it was agreed that 
in the light thereof Mr 0 Dobson and Mr 0 Sargent should 
prepare a memorandum for submission to the whole 
Commissiono 

2. Permanent Executive Secretary 

The Chai~an referred to the list of applicants 
attached to the meeting's agenda. 

It was agreed that Bruce Feather~ Ho Wo Harvey 
and Edmund Bu~ke do not possess the qualifications as 
established and advertised o This left for consider­
ation Erik Mo Poulsen of Denmark and Fo Heward Bell ot 
Seattle, Wash., U.S.Ao 

Following full discussion it was moved by Mr. 
Eggerz and seconded by Mr. Dinesen 

1.- That the salary of the Executive Secretary should 
be established at #9,000 if the headquarters are 
at Sto John's and $8,500 if at Halifax. 

2.- That the appointee should take up duties not later 
than three months from July 10~ 19520 

3.- That Erik M. Poulsen be recommended as the first 
choice and Howard M. Bell as second choice. 

4.- That Dr. Martin be requested to carryon pending 
the appointment. 

The motion was carried unanimouslyo 

3. Jdministrativ~ Policy for teave and Trave~ 

It was moved by Dr. Kask and seconded by Mr. Baralbar,-

1.- That on the basis of two years employment expenses 
of staff from their homes and return be paid to 
Commission staff. 

2.- That annual leave be granted on the basis of eighteen 
working days a year and that this be increased to 
cover air travel time trom Commission headquarters to 
the staff membe~s home anq return, and that travel 
expenses for home leave be paid, provided such leave 
is not taken oftener than once every two years. 
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3.- That the staff be increased from December, 1952, 
to include an additional_ clerk-stenographer. 

1+.- T.hat when and i1' Commission of'ficers are required 
to travel on Commission business, as distinct f'rom 
representation on behalf of' their own governments! 
travelling expenses should be paid by the Commiss on. 

Agreed. 

1+. Third Annual Meeting 

Following discussion as to the most desirable dates, 
it was moved by Mr. Baraibar and seconded by Mr. Dobson 
that the Third Annual Meeting be held during the last 
two weeks in May, 1953, at the Commission headquarters 
that may be decided upon. Agreed. 

5. Oth!! Administrative Matters 

keeping 

tttendance at Annual Meeting of' International Council f'or 
xploration of' the Sea. 

Mr. Dobson indicated he would be quite willing to 
represent this Commission. It was, however, the concensus 
of' opinion that the Secretariat should also be represented, 
in mind a possible decision to hold a meeting of' Panel 1 
in conjunction with the ICES meeting, and close liaison 
between the two organizations. 

It was moved by Mr. Dobson and seconded by Mr. 
Dinesen that Dr. Martin should attend the meeting of' ICES 
in accordance with agreement and that the Commission should 
also be represented at the next meeting by a Commissioner. 
Agreed. 

B-'inIP:ct 
6. Travel Expenses f'or COmmiSSion Of'f'icers and Secretariat 

Dr. Martin explained that certain expenses had been 
incurred beyond Commission approval but with the concurrence 
of' the Chairman. These included expenses of' Commissioners 
examining sites f'or a headquarters, the Secretary's trip 
to Europe, which involved more expense than had been 
approved, and travelling expenses of staff f'rom their homes 
to St. Andrews. 

It was moved by Mr. Eggerz and seconded by Mr. Dinesen 
that authority be given f'or payment of' the extra expenses 
involved. Agreed. 
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? • Working Capi tal Fund 

Following explanation and discussion it was 
moved by Mr. Dobson and seconded by Mr. Dinesen that 
the Working Capital Fund be informally increased to 
'5,266.60 and that additional countries coming in will 
be billed in accordance with the exchange rate on 
April 5, 1951. Agreed. 

8. Financial Statements 

Dr. Martin reviewed the following financial 
statements appended to the Agenda: 

(a) Statement of Income and Contributions 
Receivable 

(b) Statement of Expenditures 

(c) Statement of Budget Appropriations 

(d) Inventory of Fixed Assets 

(e) Balance Sheet. 

Mr. Dobson moved and it was seconded by Mr. 
Dinesen that the statements of receipts and 
expenditures be accepted on the understanding they 
are submitted for audit in accordance with Commission 
arrangements. Agreed. 

9. Budget 

It was agreed the budget cannot be dealt with 
until a decision as to headquarters is made. 

10. Other Finance Business 

It was moved by Mr. Dobson and seconded by Dr. 
Kask that a special bonus or honorarium of .500 be 
paid to Dr. Martin for special services rendered the 
Commission. Agreed. 
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INTERNATIONAL COMMISSION FOR THE NORTHWEST ATLANTIC FISHERIES 

1.22 
Minut.s of Second Session 2 P.M. July, 

nspTI 
Committe. Members 

Canada - J. H. MacKichan (Chairman) 

Denmark - B. Dines.n 

Iceland - P. Eggen 

Unit.d Kingdom - A.T.A. Dobson 

United State. - J. L. Kask 

Spain - Go Baraibar 

Norway - G. Rolletsen 

Observers 

Denmark - L, Thygesen 

Norway - 0, Lund 

Spain - V. Trelles 

S.cE·t,r1at 

Dr. Martin, Mr. Lamb, M1ss Inkp.n 

In h1s open1ng remarks 
to the tact that the findings of 
conclusive. ~h.y form the basia 
Pl.nary Sessions. 

1. Minutes 

the Chairman called attent10n 
this Comm1ttee are not 
of recommeudationa to the 

Readin, of the M1Dntea wa. dispensed but the Cha1rman 
called att.ntion to a correct1on desirable 1n Item , on 'a,e 3. The word "attend" should be changed to "b. 
represented." W1th this change the me.t1ng approved the 
Minutes a. pr •• entedo 
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2. "Time and Place of Third Annual Meeting 

After discussion on the pros and cons of a number 
of locations it was moved by Dro Kask and seconded by 
Dro Rollefsen that Yale University, New Haven, Conn., 
U.SoA., be decided upon as the site of the Third Annual 
Meeting of the Commission to be held during the last two 
weeks in May, 1953. CARRIED. 

3. Permanent Executive Secretary 

Discussion took place based on the situation caused 
by the decision taken re Commission headquarters o It was 
agreed final action by this Committee would be postponed 
until the next meeting. 

4. Consideration of Publications 

Dr. Martin presented material as to the cost of 
printing a report or reports similar to the Report of the 
First Annual Meeting. Discussion developed the point that 
before any recommendation could be made it would be 
necessary to await information from the Committee on 
Research and Statistics c 

5. Consideration of Budget for 1952-53 

Following presentation of the Budget by Dr. Martin 
it was agreed a recommendation regarding the Budget would 
be deferred until the next meeting. 

6. Bonding of Executive Secretary 

It was agreed there was not need at the present time 
for increasing the amount of the Security Bond. 

7. Language of the Commission 

The Chairman referred to Rule 20 of Rules of Procedure 
for the Commission and as to what the proper interpretation of it 
uwith reference to the submission of investigational and 
other reports. Mro Dobson stated this was one of the points 
being considered by the small group looking into the need 
for clarifying or changing all procedural practiceo This 
item would be included in the submission to be made at the 
next Annual Meeting after the notification to all Contracting 
Governments. 

8. Adjournment. 
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INTERNATIONAL COMMISSION FOR THE NORTHWEST ATLANTIC FISHERIES 

II1nute, of 1'hil"d Se .. lon 11-100 p, m. July 7 

Ca.ada 
D'lIIIIrk 
Ioelal14 
United Jtln,dOll 
Unlted stat .. 
Spain 
lonay 

°laltn ,;. 

Denmark 
1f01'WaY 
Spain 
Canada 

',erttIl1• t 

- J, H. llaoX1ohan (Chalrman) 
- B. Dlll".n 
- p, B ... 1's 
- A. !. A. Dob,oll 
- J, L. Ka.1I: 
- Vo 1're11e. 
- G, Rollet.en 

- L, Thne.en .114 Dr, A 0 v. !&nlq 
- O. Lund 
- p, D, Esp.d •• nd C. Ojeda 
- S. Bat .. 

Dr, Uartin, Mr, Lamb, Mis. Inkpen 

1. M1nut" of the S'eend M"tin! 
R.ad1n, of the Ulnute, wa. dl.p.n.ed w1th and OD 

tha motion ot ur, Dob.on, .Monded by JIl'. Dln .. en, they were 
adopted •• pr •• ented. 

Dl.oul110n wlth tbo.' lntere.ted, 1no1ud1n, the 
R •••• l'c~ .nd Statl.t10s Commltt,e hal 1ndlcated the de.ll'a­
bl11t,. of a Second Annual Report oontalnln, the to11o.lnll 

Report ot the Exeoutiv. S,oretary oonoernlq 
Comml •• lon aotlvltle. tor the pa.t ye.r, !hl. 
would 1nolude .n aud1t.d tlnancla1 .tat'lDInt. 

Th. Cha1rman'. R.port ot the Second Annual 
M •• t1n,. 

A report ~1'l'dlnl the pl'opo.ed r"ul.tlon 
of m •• h 11 •• , lno1ud1nl 'Upportlnl .vld.no. 
ot ltl de.1rabl1lty, 

A report on .tat1.t10s. 
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It is proposed that the report should be in the 
same torm as that issued last year and should be titled 
"The Second Annual Report of the International Commission 
tor the .orthwest Atlantic Fisheries"~ that 2~000 copies be 
printed and provision made for the obtaining of separates. 
Agreed. 

3 • Executive SecretarY 

The Chairman referred to the postponement of actioD 
OD this matter at the last meeting and the need for arriving 
at a decision at this meeting. 

Rolletsen: 
It was moved by Mr. Dobson and seconded by Dr. 

1) That this Committee confirms their previous 
decision that Dr. Erik M. Poulsen be appointed 
as Executive SecretarY9 the new position being 
explained to him vis, the location of head­
quarters at st. Indrews for a year9 after which 
it may be anywhere in North America 9 according 
to the findings of the speCial committee to 
deal with the location of headquarters for 
report at the next meeting 9 salary to be at 
the rate of $8 9 500 per annum while at st. 
Andrews, 

2) That in the event of Dr, Poulsen being unable 
to accept for any reason the appointment be 
offered on the same terms to Dr. E. Heward Bell; 

3) If neither Dr. Poulsen nor Dr. Bell are 
able to accept the appointment9 the selection 
of a new Executive Secretary and the method of 
selection be left to the Committee above mentioned, 
together with the duty of making the appointment 
by polling the Commission by post. 

On a show of hands the mottoD was carried. 

4. Article X (2) of the Convention 

While this matter was introduced into the agenda ot 
this committee at its first meeting 9 it has since been dealt 
with at a plenary session and so it is agreed the matter does 
not require further action by this Committee. 

5. Budget 

Dr. Martin explained t.he contents of Second lIeetillg 
Document IIa, which provides information as to Estimated 
Expenditure for 1952-53. The explanation provided reason 
tor increasing the amount of the cost of Annual Meetings to 
$4,000 with an increase in total to $36,000. 
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6. p",. At !111111 

It wal a,r •• d that there would be ODe b'llt., fo~ 
thl 7U1", .. a,. .. _o1ud .... De • ..., _ the 'ot1.Dl 
Iz.outln s.or.t&Z7 but not later than '1II111t 1, 19"2 • 

., • l1'gUop of chalENP 

1Ir. ..cDoball wfened to lWI haTiJal lOW aD tbi. 
capa01t,. tor the pa.t ,..ar aad a.kld that be &I r.l1.~ of 
the duty. Be thallkec! all _bel'l ot the Coa1tt •• to. tbe 
help ,lveD ADd patience .bOWD. Be "" bon"er, unu.1I1Ou.l,. 
ur,ed to a,ain aaoept the ott1c •• 

on tb. motion ot 1Ir. I1oblonL"oonded b,. 1Ir. I11u ... 
1Ir. J. Boward MacXlohan wa. unanlaoulA7 .... l.ot.d Cba1r.an 
ot tbe PtlaDo. &ad Ada1Di.t~t1on Ca..1ttee for 19"2-"3. 
e. Ad~;rp,.nt took place at ,.,0,. p. m. 
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