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INTERNATIONAL COMMISSION FOR THE NORTHWEST ATLANTIC FISHERIES

Docume No. 32

THIRD ANNO. N

Administrative Report for the Yegr ending 30 June 1953

by the Executlve Secretary

The present report is, as a matter of fact, only incomplete,
deallng with the time up to April 1953. A complete report will
be prepared later to be included in the 3rd Annual Report.

1. Headquarters

Temporary headquarters of the Commlission has been at the
Atlantic Blological Statlon of the Fisheries Research Board of
Canada, St. Andrews, New Brunswiek, Canada. Until 1 December
1952 the Commission occupied three smaller rooms in the groundfish
building. By the beginning of December, however, cur offices were
moved to a larger bullding where four spacious andé comfortable:
rooms were made avallable to the 8ecretariat.

This change of headquarters offices caused a great improve-
nent in working condltions and is greatly appreclated by the
Secretariat, and so 1Is the valuable assistance and great help
in many ways given by the Atlantiec Bilological Station threugh
the whole of the year.

Following the resolution of the Second Annual Meeting that
the selection of future headquarters should be postponed until
the next annual meeting and that, in the meantime, the possibllity
of sites other than St, John's and Halifax should be explored by
a committee consisting of the Chairman and a representative from
Iceland (Mr. P. Eggerz) and from Spein (Mr. G. Baralbar, since
March replaced by Mr. V, Trelles) with the Executive Secretary
as adviser, & great effort has been made in such an exploration,

In the course of the year mew effers were received from
various places in Canada and U.5.A. to the effect that by the
end of 1952 offers were at hand from the following places:

In Canadas: St. John's, Newfoundland; Halifax, Nova
Scotia; Montreal, and Quebec. -

In U.5.,A.3 Kingston, Rhode Island; Boston (Harvard)
Massachusetts; Glaoucester, Yassachusetts;
Durham, New Hampshire; Brunswick, Maine.

During November-February the Executlve 3ecretary visited all
these places and during the first half of March he submitted to
the Committee & report of his fimdings including a description of
the varlous offers and his appraisal eof them. This report was
considered by the Committee and dealt with at a committes meeting
in Montreal on the 17th of Masrch.

In March (30) an invitation was extended to the Commission

to establish its permanent headquarters in New Bedford, Massachusetts,
U.S.A.
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2.

Ha tock over his position wi

Secretariat

At the Second Annual Meeting in June-July 1952 Dr. Erik M.
Poulsen, Copenhagen, Denmark£ was appointed Executive Secretary,.

h the Commission on 10 October 1952,

Dr. W.R. Martin continued as acting Executive Secretary until

the end of November 1952,

Thls overlapping was highly advan-

tageous as it secured a certain continulty of staff work and

made 1t possible for the new executive secretary to draw lavishly
from Dr. Martin's great experience in and thorough knowledge of
Commission matters.

stenograhp
ary 1953.

3.

elected Commission Jhairman for the ensulng year.

Following a resolution of the Second Annual Meeting that the
staff be lncreased to include an additional clerk-stenographer,
Miss Theresa H. Devine (Ottawa, Canada) was appointed clerk-

Officers

er with the Commissicon and took up this post on 1 Febru-

At the Second Annual Meeting Dr. J.L. Kask (U.S.A.) was

Mr. A.T.A.

Dobson (U,X.), who had acted as Chairman since Mr. Hilary J.
Deason (U.S.4.) had discontinued his duties as Chairman, owing

to 111 health,

returned to his post as Commlssion Vice-Chairman

[during the interval occupled by Mr. F.W. Sargent (U.S.A.). It

was understood that Dr.

Kask as well ag Mr. Dobson should conti-

nue in office until the coneclusion of the Third Annual Meeting.

were

k.

Panel- and Standing Commlttees Chairmen during the year

as follows:

Standing Committee on Finance
and Admlnistration:

Standing Commlittee on Research

and Statistlces:
Panel 1:
Panel 2:
Panel 3
Panel bL:
Panel 5:

Ratiflcations

J.H. MacKlichan {Canada)

AW.H. Needler (Canada)
B. Dinesen {Denmark)

R. Gushue (Canada)

R. Gushue (Canada)

J.H. MacKichan (Canada)
F.W. Sargent (U.S.A.)

The following Signatory Governments deposited their ratifi-
catlions of the Convention with the Depositary Government (U.S.A.)
during the year: .

The Government of Norway
The Governmant of Portugal
The Government of Italy
The Government of France

on 2nd July 1952
on 19th July 1952
on 19th August 1952
on 27th January 1953

Thus by now all ten Signatory Governments have deposited
their instruments of ratification.
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5. Panel memberships

Panel memberships as after the ratification by France
are as follows:

Cduntry Panel No. Total
1 2 3 k 5

Canada + + o+ o+ L

Denmark + 1

France + o+ o+ o+ 4

Iceland 0

Italy + + o+ o+ 4

Norway + 1

Portugal + + o+ 3

Spain + +  + 3

Inlted Klngdom + + 2

Unilted States + + o+ 3

TOTAL 7 3 7 6 2 25 ’
6. Neysletters T

Four newsletters were dlstributed from headquarters during oo
the year in order to circulate information concerning Commisslon
matters to Commissioners, reporters and advisers as well as to
cartain persons and instltutions outside the Commission who.
would be interested in the Commlssion's work.

The newsletters were issued on 15 August 1952, 22 November
1952, 19 February 1953, and 28 April 1953.

7. Second Annual Report

Acuording to decision at the Second Annnal Meeting the
"Second Annual Report for the year 1951-52% was printed. 1t
was distributed during February, March 1953.

8. Co-operation with other International Organizations

The Secretariat was in close contact during the year with
the Food and Agriculture Organization of the United Nations (FAO)
as well as with the International Council for the Exploration of
the Sea (ICES). )

The Commission was represented at the Annual Meeting of ICES
in Copenhagen in October 1952 by the Vice-“hairman and by the -
Acting Executlve Secretary. The Commission's Statisticlan -
visited FAD headquarters in Rome durlng his travel to Burope
i?flate fall 1952, where he had conferences with various fisheries
officers.

Collaboration hes been maintained with ICES and especlally
with FAO mainly in. the field of fiiherles statlstles.
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Between the Northwestern Subarea Committee of ICES and
the Panel for Subarea 1 a close contact has been carrled on,
partly as to the planning of research work, and partly in order
to insure a speedy and full exchange of research results.

A regular exchange of publications has been maintained
with FAO and with ICES. From ICES the Commlssion has received
a valuable collection of previous ICES-publicatilons,

9. Larger travels

The Acting Executive Secretary attended the 50 Anniversary
Meeting of ICES in Copenhagen in September-October 1952 (see
point 8), and participated in the meetings of the Special
Committees on the Commission's Research Program and of Panel 1
held 1n connection with the ICES Meeting. On his return trip
he visited Bergen, London and Reykjavik. In these places as
well as in Copenhagen he had conversatlions with various key persons
mainly about the collecting of statlisties.

In late autumn the Commission'’s Statisticlan travelled for
nearly two months in Europe (France, Italy, Portugal and Spain).
He contacted appropriate government officials and representatives
of the fishing industry for considerations of matters concerned
with the collecting of fisheries statistles. During the travel
he also (see point 8) visited the FAQ headquarters in Rome.

10. Commission's Research Program

The Special Committee on the Commission's Research Program
held a two day's meeting (with L.A, Walford, U.S.A., in the Chair)
in Copenhagen 26-27 September 1952. The baslc problems commected
wlth fisheries researches in the Conventlion Area were considered:
what Tresearches to make and how to make them. Preparations for
a further meeting of the Committee were made. In late January
1953 some members of the Special Committee, being together in
St. Andrews {Canada) for a Panel 5 advisers' meeting, made use
of that opportunity te discuss and conslder the research problem
in preparation for the further meetings of the Special Committee.

During a three day's meeting in New Haven on 21-23 May 1953,
just in advance of the Third Annual Meeting the Speclal Committee
willl prepare a report on the results of its work to be lald before
the Commission during its Third Aonual Meeting.

11. Papel 1

A meeting of the Panel for Subarea 1 was held in Copénlagen
on 8 October 1952. Present were Commissloners from Denmark,
Norway, Portugal, Spain and the United Kingdom with advisers, as
well as observers from France, Iceland and U.S5.A. Also represen-
tatives from ICES took part in the meeting. The meeting was
welcomed by the Honorable K. Ree, Minister of Flsherles for Denmark.

Reports on research work carried cut were dellvered.

Followlng a consideration of the results of researches a full
discussion of the research program for 1953 took place, and it was
agreed that the Executlve Secretary should request research programs
for the year 1953 from governments participating in the work of the
Subarea, and distribute such programs to the members of the Panel.
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Regsearch programs were recelived from all countries repreéented
on the Panel as well as from Iceland and U.S5.A., and they werse
distributed from headquarters early in the year of 1953.

The desirability of more detalled statistics were discussed
and the Panel expressed the hope that all contracting governments
would do their best to supply statistical data according to- the
-memorandum distributed from headquarters on 1 October 1952,

12. Panel 9

A meeting of sclentific advisers to Panel 5 was held in
St. Andrews {Canada) on 27 January 1953. The main subjects -
were problems connected with the haddock regulations in Subarea 5
+and with the planning of redfish researches.

It was pointed out that the research work now initiated for
the study of the effects of the Regulatlons would have to be
carrled out for a serles of years and that a reasonable assess-
ment of the full benefit of the regulations would only be
possible in the course of some 5-10 years.

It was agreed that the researches already proposed were
adequate to the purpose. However, to get an early appralsal of
the effects of the haddock regulatlons special fishing with small
meshed gears for the youngest age-groups should be carried out
from research vessels,

The question of speclal and extended researches on redfish
was treated, and 1t was agreed that an extenslon of the research
work in Subareas 3, 4, and 5 was needed.

Finally the U.S. research program in Subarea 5 was considered,
It was noted that to meet the Commissicn's need the period for the
operation of research vessels should be extended.

On 25-26 February 1953 a meeting was held in Woods Hole,
Massachusetts of the Canadlan and United States sclientists to
assess North American oceancgraphic programs in the area of

1nterest to ICNAF.

At the meeting the following recommendatlion was made:

It was recommended that a small, select, standing Committee
of Oceanographers be appointed to review, plan, and coordinate
hydrographic programs in the Convention Area. The Executive
Secretary should arrange the time of 1ts annual meetings so as
to minimize interference with the schedules of the participants.
It appears that November may be most satisfactory.

13. Haddock Re tioc i area

The Commisslon's recommendation of regulations for the
haddock fishery in Subarea 5 was transmitted to the Depositary
Govermment on 15 July 1952.

On 13 March 1953 the Secretariat was notified by the Daposi-
tary Government that as the proposal for Haddock Regulations in
Subarea 5 was accepted by the Governments of Canada and the
United States on 13 February 1953, 1t would come into force for
all the contracting governments on 13 June 1953.
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The sclentlfic advisers to Panel 5 have at their meeting on
27 January 1953 proposed some amendments to the methods for
measurlng of meshes. These will be dealt with during the
Annual Meeting in May 1953.

1%. Research Sumparies

In accordance with Commission recommendation at the Secom
Anriual Meetlng that summaries of research should be requested from
the nsarticlpating countries for publication, the Secretariat asked,
by cirgular letter of 5 December 1952, for the forwarding of sush
summaries.

During January-ipril 1953 the following summaries were for-
warded to headquarters:

Canada: Summary of Canadian Gromndfish Research in the Conven-
tion Area during 1952, Subareas 2 and 3, by W. Temple-
man, Subarea 4, by A.W.H. Needler and ¥.R. Martin,

Denmark: The Danish investigation work in Subarea 1 in 1952.
By Paul M. Hansen. .

France: Summary Report of the Cruise of the French Research
Vessel "President Theodore Tlssier" in the Region of
Newfoundland and Ladbyeder (Swbareas 2 and 3), August-
September 1952. By P. Desbrasses. :

Iceland: Icelandic Hesearches 19%2, Analysis of Trawleé Caught
Cod in Greenland Waters in 1952. By Jon Jonsson.

Norway: Panel 1. Sunmary of Researeh Work by Norway 1952.
By Finn Devold, :

Portugal: Ro repcrts on research are received. However, during

Spain: the Panel 1 Meeting in Copenhagen 8 Uctober 19%2
{document 7) the delegates from Portugal and Spain
reported on observations made as to density of stocks
and sizes of cod caught from Commercial fishing vessels
working in Subarea 1l.

United Summary of Research Work carried cut by the United
Xingdom: Kingdom in the ICNAF Area in 1952. By 3cottish Home
Department. -
United United States Resesarches in Convention Area during 1952.

States: By Herbert ¥W. Grahem. .
These summaries were distributed from headquarters as far as

possible in advance of the Tiird Aoymal Meeting. They will, with

possible additions, be published in the Third Annual Repert.

15. Research Programs

Hesearch programs were forwarded to headquarters partly as a
results of action taken by the Chairman of the Special Committee
on Commisslon's Research Program and partly (for Subarea 1) follow-
ing resolution by Panel 1 at its Copenhagen meeting. The
research programs received cover actlion by nine countries in the
belowstated subareas:
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Canadai Subareas 2, 3 and 4
Denmark: Subarea 1

France: Subareas 1, 2 and 3
Iceland: Subarea 1 '

Norways Subarea 1

Portugal; Subareas 1 and 3

Spain: Subareas 1, 3 and &

U.E. 3 Subarea’l

U.8.4.: Subareas 1, 2, 3, 4 and 5

From this list it appears that researches are now carried
out 1n a&ll subareas of tga Convention Aréa. In most subareas
research work ls carried out by several countries. This callsg
for a strict co-ordination of the various research programs to

the effect that, as far as possible, 1) the various researches

may supplement one another, and 2) {hat no unnecessary duplication
of efforts ocecurs. '

16. Collecting of Statisticg

The statistlcal aspect of Commission work made great Progress
durling the year. This 1s due to the good understanding each
country has of the requirements of the Commisgsion, and to the full
cooperation given to the Secretariat during the year. The visits
of the former Executive Secretary and of the Statistician to
Europe were of great value for the understanding of the fisheries
industry of the member countries.

Fach recommendation rélative to statistics were paid atten-
tion to by the member countries. Although all countries d4id not
completely meet the atatistical requirements, the amount of
detalled information received shows a greit progress. The Secre-
tarlat has received more detailed information on fishing effort.
Many countries have reported their statistics compiled on a.
monthly basls. For 1951 a large part of the catch could not be
accounted for by Subareas while for 1952, according to statistics
recelved up to date, most of the cateh is reported by Subareas.
Countries fishing Iin Subarea 1 have given their statistics by
Subareas Subdivisions as adopted at the Second Annual Meeting.
The breakdown of the catch by size categories is made by more
countries than in 1991, :

Generally the progress made by éountries toward meeting the
requirements of the Commission is highly satisfactory.
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17, ‘Provisionsl Firameisl Statement foy the Zisosl Your snding 30 June 1953.

This provisicnal statement was prmnd on 18 nr 1953. lxpoml' 'f‘or
the rest of the financisl year are eotimied. -

1' .
Statement of bndgot apprepmm obnauonu inonrred, and uncbligated
balances of sppropriations for the thul yoar 1952/53. .

Purpose of Appropriated Obligations Expenses Total Uncblighted

appropriation by Comeission incurred snd estimated obligations balances of
liguidated for rest for fiscal appropriations
.up o 10 May of fiscal year

o

Persotal _
Servicea $19,500 15,706.82 2,807.51 17,714.33 1,785.67
Travel, inclu- '
ding aubsistance 6,000 6,h08.m 59000  6,B884.32 + B8L.32
Transpertation

of things 300 2k.97 200,00 22l.97 75.03
Commundcation ’

Services 700 L66.28 233.85 700,00 0
Rent and Utility _

Services 500 0 250.00 250.00 250.00
Other Contractual

Services including

Printing 2,000 1,861.03 118.91  2,000,00 0
Supplies &nd

Materials 1,000 667.60 270.00 937.60 62.40
Bquipment - 2,000 1,164.48 600,00  1,764.L48 235.52
Anrual Meeting 4,000 1,207.38  2,900.00  3,787.38 ' 222.6

$236, 000 27,682.7  §,500.33 3,263,08 - 1,736.92
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Statement of lncome and expenditurs for the year ending 30 June 1953.

Inccme:

Contribution due from Spain for the year ending 30 June 1952
Unobligated balances from year ending 30 Juns 1552 .
Members' contributions assesged:

Canada $ 3,772.57
Denmark 1,338.13
France 1,577.11
Iceland 526.65
Ttaly 3, 70L.86
Norway 1,539.1
Portugal 3,5611 11
Spain 3,289.98

United Kingdom 2,149.62
United States  3,224.06

TOTAL 2),686.23
less credits under Financlal

Begulationa 5(8)

France's contri-

bution 1,577.11
Italy's contri-
bution 3,704.86

5,281.97
Add to be transferred from Working Capitel Fund,
credtls member: QGovernments -
TOTAL

Deduct obligations incurred {and liquidated) and eatimated
(statement I) .

Excess of income over obligations incurred or estimated,

carried to surplus account

G 10

$ 3,180.8,
. 11,393.66

19,4026

2,021.2}

36.000.00

Jha 263"*
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Statement of assets and lisbilities as at 1A Nay 1953.

ASSETS

General Fund

Cash at Bank $ 2,625.1%
Contributione receivable
Spain 1951/52 3,1680.84
Spain 1952/53 3,289.98
Italy 1952/%3 3,704.86

France
3 1952/53  _1,577.11
1n1,752.79

Total 11,752.79

add. transferable from
Working Capital Fund
fgtatoment I1)

16, 399.22

add Travel advance,

Annual Heeting, 15 May '53 2|200a|ip
. $18,599.22

Total

Working Capital Fund

Cash at Bank $1,300.17
Contributions receivable
from Spain § 986.67
from ltaly 626.97
from France 526.66
Total 2,1540.30 2,140
© “Total 3,47
add credit due from Qeneral
000. 00

Fand (pr. 15 May 153)

G1l

2,021 2

LIABILITIES
SS—

Credits dus to Nesbers
az per statemernt IT $ 5,280.97
Batimate of e:mendﬂ.mu '
rest of year (atatement I} 6,580.33

Surplus {statemont IT) 1 -
add transfer from e
Working Capital Jund

15 May '53 5,000,060
Total $18,599.22

Crodite dpe to Hembers

From Italy 626.97
from Frapce 526.66

$1,153.63
c:(-cﬁtdn.toc)lamralhnd .één
tepont 11 L fik
Principel of Pand 5,266.60
Total

el

‘Luglahl//=
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INVENTOR F T ASSETS,
as at 30 June 1952

Addressograph-Multigraph - Model 80
Mul tigraph Machine

Remington electric adding machine _
Remington ﬁypewriter and line-a-time
Remington two-drawer safe file

steel two-drawer fi1ling cablinet

Triner postal scale

TOTAL:

Additions Financial Year 1952/53

Friden Calculating Machine
Leroy Lettering Set
Remington line-a-time

card index cabinet

Remington typewriter

TOTAL:
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$1,049.36
341.64
228,02
222,82
83.82
40. o4

$1,965.70

821.60
| 61.70
41,60
16.00
220,48

$1,161.38







