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PART |

Report of the General Council Meeting
(GC Doc. 02/4)

24™ Annual M eeting, 16-20 September 2002
Santiago de Compostela, Galicia, Spain

1. Opening of the M eeting (items 1-5 of the Agenda)
The Meeting was opened by the Chair of the General Council, E. Oltuski (Cuba).

The Representatives of seventeen (17) Contracting Parties were present: Bulgaria, Canada,
Cuba, Denmark (in respect of the Faroe Islands and Greenland-DFG), Estonia, European
Union, France (in respect of St. Pierre et Miquelon), Iceland, Japan, Republic of Korea,
Latvia, Lithuania, Norway, Poland, Russia, Ukraine and the United States of America (Annex
1).

The Chairman welcomed the delegates to the 24™ Annual Meeting wishing them productive
discussions and successful results of the upcoming discussions. He emphasized the NAFO
commitments and goas of sustainable management of fish resources in the NAFO
Convention Area.

The Honorable Minister of Fisheries of Galicia, Mr. Enrique Cesar Lopez Veiga, on behalf of
the host country and Galician fishermen cordialy invited the NAFO Meeting delegates to
Galiciain the name of the Spanish Government and Galician Government. He said that "Galicia
is one of the main fishing regions in Europe. We appreciate the NAFO's choice to convene this
meeting in Galicia and we wish you all well and success at this meeting. Galicians believe that
the sea helps to bring people together and such cooperation brings the maritime nations together
for better understanding and close collaboration. We are friendly people and in this spirit,
wishing you full consensus in al your agreements. And when you successfully adjourn your
Annua Meeting, we would be glad to show you our friendly land and people so that you would
wish sometime to come back to visit us again. Thank you very much! Again, welcome to the
Land of Galicial".

The Heads of Delegations from Canada, European Union, Republic of Korea, Ukraine and the
United States forwarded their opening statements to the NAFO Secretariat (Annexes 2-6).

The Executive Secretary of NAFO, L. Chepel, was appointed as Rapporteur.
The adopted Agendais attached in Annex 7.

Admission of Observerswas addressed by the Executive Secretary reporting on his invitations
to FAO, ICCAT, ICES, NAMMCO, NASCO, NEAFC and NPAFC in accordance with the
Rules of Procedure. These organizations acknowledged NAFO's invitations and al, except
FAO, NEAFC, NAMMCO, advised that they would not take part in the NAFO event due to
their busy internal schedules.

FAO was represented by Mr. D. Doulman, NAMMCO was represented by the delegate of
Iceland and NEAFC was represented by the delegate of Denmark (DFG).
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With regards to non-Contracting Parties harvesting fishing resources in the NAFO area,
invitations were dispatched to Belize, Honduras, Sao Tome e Principe and Sierra Leone. No
responses from those countries have been received.

On the item of "Publicity”, the meeting agreed to the existing procedure that no statements
should be made to the media until after the conclusion of the meeting, when the NAFO
Secretariat would issue a Press Release. The Press Release was finalized and issued at the
closing session of the General Council, September 20, 2002 (Annex 8).

2. Supervision and Coordination of Organizational, Administrative
and Other Internal Affairs (items 6-8)

The membership of NAFO was 18 Contracting Parties, the members of the General Council
and Scientific Council. The membership of the Fisheries Commission (those member
participating in fishery in the NAFO Area) was 16 as Bulgaria and Romania did not
participate in NAFO fishery.

The Representative of Bulgariawas in attendance (first time since 1993), and he addressed the
Meeting noting Bulgarias intention to fully participate in NAFO activities and settle all
required organizational and financial commitments according to the NAFO Convention and
Financial Regulations. He further introduced Bulgaria's paper (Annex 9) explaining their
schedule of repayment of the contributions "in arrears' to the end of 2004. This matter was
referred to STACFAD.

At the closing session of the General Council, September 20, 2002, the Council discussed the
presentation by STACFAD, and the Chairman ruled that Bulgarias voting rights under the
provisions and functions of the NAFO Convention shall be in effect from the date of
Bulgarids first instalment-debt repayment for 2001-2002 to the NAFO budget. Then Bulgaria
will fulfil its outstanding financial obligations during 2003-2004. There was a consensus on
this matter.

With respect to Romania's participation in NAFO affairs, the Meeting noted the Romanian
note of withdrawal from the NAFO Convention effective 31 December 2002 (Annex 10).

Item 7 "Administrative Report” was referred to STACFAD. At the closing session, on the
advice of the Chair of STACFAD, the Report was adopted by the General Council.

Under Item 8 "Selection of the Executive Secretary”, the Heads of Delegations elected (by
secret ballot) a new Executive Secretary — Johanne Fischer (European Union), who should
take the office from 01 January 2003. She was introduced to the General Council by the
Chairman and welcomed by the Delegates with cheerful acclamation and applause.

3. Coordination of External Relations (items 9-11)

Under item 9 "Communication with the United Nations', the Chairman noted the NAFO
paper (GF/02-380, June 19, 2002) forwarded to the UN Secretariat regarding "large-scae
pelagic drift-net fishing, unauthorized fishing in zones of national jurisdiction and on the high
seas, fisheries by-catch and discards, and other developments” in the NAFO Convention Area.
This paper was finalized from the Executive Secretary's draft through review and approval by
Contracting Parties.
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Under item 10 "FAO International Plans of Action to prevent, deter and eliminate illegal,
unreported and unregulated fishing", the Secretary presented a compilation report including the
FAO guidelines and Norwegian paper on this subject. There was no decision for further action
by the General Council.

The Representative of Norway noted that the initial reference (by the Executive Secretary) to the
management of shark fisheries and incidental catch of seabirds in long line fisheries was not
relevant to the main subject of thisitem.

For the item 11, "NAFO cooperation with ICES', the Executive Secretary explained that the
Genera Secretary of ICES, Dr. David de Griffith, was in favour, through mutual discussions, to
develop closer relations between ICES and NAFO, and for this purpose the signing of a
Memorandum of Understanding (MoU) between these two organizations would be a useful tool
for improvement of such relations. The draft MoU was tabled by the Executive Secretary
advising that this draft was reviewed and accepted provisionally in its letter and spirit by the
Genera Secretary of ICES. This matter was referred to the Scientific Council for advice. At the
closing session, the Chairman of the Scientific Council, Dr. Ralph Mayo, presented the
Scientific Council's consideration along the lines that ICES-NAFO cooperation has at all times
been on the scientific frontiers with severa projects underway without complication and in a
good cooperative spirit. He advised further that no specific MoU would be required to continue
such cooperation at the present time.

Several Contracting Parties supported the idea of an MoU, and some Contracting Parties
suggested that there was not need to formalize NAFO-ICES relations in such aform. Finadly, the
Chairman of the General Council concluded that General Council would accept the
consideration by the Scientific Council (Annex 11).

Item 11a, "Participation in the Northwest Atlantic Regiona Fisheries Organizations Meetings'.
The Executive Secretary explained this item of cooperation between regional (North Atlantic)
fisheries organizations (NARFMO) that was initiated by the NEAFC Secretariat. There has been
extensive exchange intersessionally between NAFO Contracting Parties and the Executive
Secretary, who explained thisideain detail and asked for permission and mandate to take part in
NARFMO meetings. Several Contracting Parties expressed their concern regarding the agenda
of such meetings which should not be in the frame of policy/lega issues of NAFO, which have
not been finalized or agreed by Contracting Parties, e.g. dispute settlement procedures (DSP) or
precautionary approach (PA). The Genera Council agreed on the following
interpretation/position regarding this matter (from GC W.P. 02/5 by Denmark):

"While the Executive Secretaries of the North Atlantic RFMO's obvioudy have no competence
to decide upon the substance of the issues dealt with by the Organizations, it was generally
agreed that benefits would be gained by an exchange of experience in the practicalities of
running the Organizations. On this basis the General Council encouraged the Secretariat to
participate in the next Meeting of North Atlantic RFMO Secretariats.”

4. Fishing Activitiesin the Regulatory Area Adversetothe
Objectives of the NAFO Convention (items 12-14)

Under item 12, the Contracting Parties briefly exchanged their views on the current situation of
NCP fishing in the Regulatory Area. The Canadian representative noted the increased activity
of NCP presence fishing in Subarea 1, Div. 1F on Redfish fishery and proposed STACFAC to
consider this matter in greater detail during its following sessions.
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Under item 13, the STACFAC Chairman, Daniel Silvestre (France-SPM), presented his report
to the Meeting with the following highlights and recommendations (for complete details, please
see Part [11 of this Report):

- The Executive Secretary send a letter to the Russian Federation seeking information on
the registration of the six Belizean flagged fishing vessels and encouraging the Russian
Federation to take action vis a vis the transhipment to a Russian flagged cargo vessel by a
Non-Contracting Party vessel;

- the President of NAFO write to Belize and Cyprus seeking more information on the
registration of the Belizean fishing vessels and that these letters be delivered by the
Governments of France and Canada respectively;

- The Secretariat be asked to produce annually a table compiling past communications
(including responses) with Non-Contracting Parties regarding fishing in the NAFO
Regulatory Area;

- The NAFO Secretariat write to the NEAFC Secretariat suggesting that information on
sightings of Non-Contracting Party vessels fishing in their respective regulatory areas
always be exchanged without delay;

- STACFAC be mandated to determine if measures relating to all relevant provisions of the
IPOA on IUU have been established in NAFO or whether further action is desirable and
report its assessment to General Council. In this respect STACFAC drawsto the attention
of the General Council that the IPOA on IUU is relevant to both Non-Contracting Parties
and Contracting Parties but that STACFAC is limited to assessing the IPOA with regard
to Non-Contracting Parties;

- Contracting Parties submitting information pursuant to paragraph 6 of the Scheme should
mark it accordingly for easy identification by the Secretariat, and STACFAC
should develop guidance on implementation of paragraph 11 of the Scheme;

- The specific discrepancies noted between the Scheme and the Conservation and
Enforcement Measures per agenda item 10 above be drawn to the attention of the
Fisheries Commission for STACTIC's consideration;

- Contingent upon adoption of relevant proposals by the Fisheries Commission, that
oceanic redfish (pelagic Sebastes mentella) be added to annex A or B, as appropriate, of
the Scheme;

- It recommend to the Fisheries Commission that the Drafting Group engaged in the
overhaul of the Conservation and Enforcement Measures review the possible
incorporation of the entirety of the Scheme in the Conservation and Enforcement
Measures as part of its work.

The Representatives approved the STACFAC recommendations and expressed their support to
STACFAC activity.

The Representative of Canada emphasized that one of the most important topics of NARFMO
cooperation (see item 11a) should be the exchange and monitoring of information on NCP
fishing activities in the North Atlantic, and this should be a prime task for the NAFO Executive
Secretary.

The Representative of the Russian Federation explained that the reference to Russian Federation
vessels (Belizean flag..) would not be appropriate as the six noted vessels do not have any
Russian Federation registration at present time, do not belong to any Russian Company, and,
therefore there is no legal connection to the Russian Federation on this matter. These vessels
probably were under Russian jurisdiction at one time but not at the current time. With respect to
the transhipment to a Russian flag vessdl, this will be thoroughly investigated by Russian
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authorities who will report the results to the NAFO Secretariat. Russia would not accept the
principle of a double standard and continues to maintain stringent control of its vessels.

The Representative of the European Union acknowledged very elaborate work and
recommendations by STACFAC. He underlined that NAFO approach in the matters of
communication with NCP governments should be both strong administrative and diplomatic
actions. It would not be adequate to just politely ask one NCP-Belize about vessel registrations.
NAFO needs a comprehensive and effective system to exchange information among Contracting
Parties on transhipments and other issues of illegal, unregulated and unreported (IUU) fishing.
In this case, the proposed cooperation of NARFMO would be very useful, in particular the
experience of the International Commission for the Conservation of Atlantic Tunas (ICCAT)
could be helpful. The EU Representative advised that the European Union is currently
developing its policy of targeting IUU fishing in the context of its Common Fishery Policy, and
this document, when finalized, could be circulated to Contracting Parties.

The Representative of the United States emphasized on the importance of the NCP issue to the
USA as well as a number of regional fisheries management organizations, and welcomed the
Russian Federation's cooperation on this matter within NAFO. He further supported the idea of
close cooperation with other regional organizations on NCP fisheries and to use the experience
of organizations such as ICCAT. He further advised that the USA supports the FAO initiatives
and action plans on 1UU fishing, responsible fisheries, shark, and seabird conservation. He
urged all Contracting Parties to cooperate closely on these issues.

The General Council adopted the STACFAC Report asawhole.

Item 14 "Consideration of the status of the Working Group on Dispute Settlement Procedures
(DSP)". The DSP Working Group met in 2001 (June 12-14) and its report (GC Doc. 01/4) was
presented to the General Council by the Chairman, Mr. F. Wieland, at the Helsinger meeting
(Denmark, January 2002). There were different comments on the status of the report, and the
final decision was that the report should be noted as received for further consideration by the
General Council at the 24™ Annual Meeting.

The Contracting Parties exchanged opinions on the status of the Working Group and possible
continuation of DSP discussions in the framework of a Working Group. The European Union
Representative supported the continuation of the DSP Working Group with the aim of
developing a NAFO dispute settlement procedure relevant to NAFO and reflecting the
Contracting Parties needs and their experience in the Northwest Atlantic fisheries affairs.

The Representative of Canada stated that Canada would be prepared to work towards
finalization of the work of the Working Group on Dispute Settlement Procedures on the
understanding that Canada would not agree to its application until other provisions of the
1995 United Nations Agreement on Straddling and Highly Migratory Fish Stocks are
implemented in NAFO. In this regard, he stated that Canada would be prepared to re-examine
its position on all bracketed language in the Consolidated Text 2001 (DSP WG WP 01/7-
Revision 2). However, he noted that Canada would insist on incorporating in the text a clear
statement that where the dispute settlement provisions of the UN Fish Stocks Agreement or
the United Nations Convention on the Law of the Sea (UNCLOS) apply, nothing in a NAFO
dispute settlement provision would be interpreted as depriving a party to the UN Fish Stocks
Agreement or UNCLOS of itsright to seek resolution of the dispute under those treaties.

The European Union Representative proposed to organize consultations between Canada, the
EU and the USA to identify the grounds for discussions and possible avenues to achieve
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progress on this matter. The outcome of such consultations will be reported to the Chairman of
the Generdl Council, and then there should be a decision on whether to proceed with a Working
Group meeting. The Representatives of Canada and United States supported the EU suggestion.

The Representative of Latvia emphasized that in this matter, al Contracting Parties should take
active participation as DSP procedures would be very important not only for Canada, EU and
USA.

The Genera Council agreed to undertake consultations between interested Contracting Parties,
and, if necessary, then to convene the DSP Working Group.

5. Finance (items 15-16)

51 Itmes 15-16 were referred to the Standing Committee on Finance and Administration
(STACFAD). The STACFAD proceedings are presented in Part Il of this Genera Council

Report.

5.2 The Chairman of STACFAD, G F. Kingston (EU), presented its report to the General Council
on 20 September and highlighted the following recommendations:

a) the2001 Auditors Report be adopted.

b) the Secretariat engage a Human Resources Consultant, at an estimated cost of $2,400, to
prepare job descriptions for 3 other employees that had previously been in the CR
category, which would then be forwarded to Canada for its analysis.

¢) the contribution from Romania be deemed uncollectable and that the amount be applied
against the Accumulated Surplus Account.  The Chairman noted Romanias
announcement to withdraw from NAFO as of 31 December 2002.

d) that contributions, which had been deemed uncollectable in prior years, shall be returned
to the Accumulated Surplus Account. The distribution of these recovered contributions
shall be returned to Contracting Parties as a reduction of the following year's assessed
contributions. The distribution shall be calculated on the same basis as the year of the
original billing distribution when the contributions were deemed uncollectable.

€) that $75,000 be maintained as a minimum balance in this account in order to fulfill
NAFO's financial obligations in early 2003 until contributions are received. The
remaining estimated accumulated surplus balance of $106,286 at the end of 2002 would
be used to reduce contributions due from Contracting Partiesin 2003.

f) the starting salary of the incoming Executive Secretary be set at the maximum level in the
EX-2 Category of the Canadian system. Under this system there is the digibility for a
performance bonus at the end of her first year in office (as per the previous paragraph).
(Appraisal at Annual Meeting, September 2003.)

It was agreed that the establishment of this salary for the incoming Executive Secretary
should not presuppose future considerations of job classification and/or salary scale.

STACFAD further agreed that the broad issue of possible changes in the job
classification system and salary scale of the Executive Secretary be deferred to the 2003
Annual Meeting, including the possibility of enhanced duties and responsibilities.
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g) thebudget of $1,385,400 for the year 2003 be adopted.

h) the dates for the 2005 Annual Meeting be as follows, with the location in Halifax, unless
an invitation to host is extended by a Contracting Party and accepted by the Organization:

Scientific Council - 07-16 September
General Council - 12-16 September
Fisheries Commission - 12-16 September
The dates of the 2003 and 2004 Annual Mestings, as previously agreed upon, are as
follows:
2003  Scientific Council - 10-19 September
General Council - 15-19 September
Fisheries Commission - 15-19 September
2004  Scientific Council - 08-17 September
General Council - 13-17 September

Fisheries Commission 13-17 September

Regarding NAFO Publications and Public Information STACFAD recommended that:

e the Secretariat continue to accelerate the transition from print to electronic (outgoing)
communication to both the public and Contracting Parties with a view to dramatically
reducing costs and improving efficiency and timeliness of such transmissions;

e in principle, the primary means of disseminating information to Contracting Parties
should be viae-mail and website access, utilizing password protected links as necessary;

e aregular review of e-mail addresses be undertaken to ensure that they are valid and up-
to-date; and

e the Secretariat continue to vigorously pursue avenues to improve the day-to-day
operations of the Organization and to modernize its communication systems and
procedures.

In principle, the primary means of providing information to the public be through the NAFO
website with the availability of hardcopy material at a nominal fee in order to recover printing
and mailing costs.

The Genera Council discussed the STACFAD recommendations and adopted the 2003
budget and report as awhole.

6. Closing Procedur es (items 17-20)
Item 17, "Time and Place of Next Annual Meeting" was reported by STACFAD (above).

Under item 18 "Other Business', the Chairman introduced a "Schedule of NAFO
Intersessional Meetings, 2002-2003" which was adopted by the General Council (Annex 12).

The draft Press Release was circulated to Heads of Delegations on Thursday, September 19,
and was finalized by the Secretariat after the Meeting incorporating the relevant comments by
Contracting Parties (Annex 8).
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6.4 At the conclusion, the Chairman and Heads of Delegations wished al the best to the outgoing
Executive Secretary, Leonard Chepel, who in response took the floor and expressed his
gratitude to Contracting Parties and his colleagues at the Secretariat for their cooperation
during his 12-year assignment with NAFO. Mr. Chepel presented all Contracting Parties
delegations with his memorable token of historical book — "Northwest Atlantic: Fisheries,
Science, Regulations, XX Century", which summarizes all major developments and decisions
by two international organizations in the Northwest Atlantic — ICNAF and NAFO during XX
Century.

6.5 The meeting adjourned at 1300, September 20, 2002.
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Annex 1. List of Participants
BULGARIA
Head of Delegation
K. Kodzhabashev, First Counsellor, Embassy of the Republic of Bulgaria, trav. SantaMaria

Magdalena, 15, Madrid 28016, Spain
Phone: +34 913 455 761 — Fax: +34 913 456 651 — E-mail: kkodzhabashev@yahoo.es

CANADA
Head of Delegation

P. S. Chamut, Assistant Deputy Minister, Dept. of Fisheries and Oceans, Fisheries Management, 200
Kent Street, Ottawa, Ontario K1A 0E6
Phone: +613 990 9864 — Fax: +613 990 9557

Representatives

P. Chamut (see address above)
J. Angel, Executive Director, Canadian Association of Prawn Producers, P. O. Box 1C1, Head of St.
Margarets Bay, N.S. BOJ1R0
Phone: +902 826 7765 - Fax: +902 826 7065 - E-mail: jangel @hfx.eastlink.ca
E. McCurdy, President, Fishermen, Food and Allied Workers Union/CAW, P. O. Box 10, St.
John's, Newfoundland A1C 5H5
Phone; +709 576 7276 - Fax: +709 576 1962

Advisers

C. Allen, Senior Advisor, Fisheries, Environment & Biodiversity Science Directorate, Dept. of
Fisheries and Oceans, 200 Kent Street, 12th Floor, Ottawa, Ontario K1A OE6

Phone: +613 990 0105 - Fax: +613 954 0807 — E-mail: allenc@dfo-mpo.gc.ca

R. Andrews, Director, Government and Industry Relations, Fishery Products International, 70
O'Leary Ave,, P. O. Box 550, St. John's, Newfoundland A1C 5L.1

Phone: +709 570 0115 — Fax: +709 570 0436 — E-mail: randrews@fpil.com

D. B. Atkinson, Regional Director, Science, Oceans and Environment, DFO Newfoundland Region,
P. O. Box 5667, St. John's, Newfoundland A1C 5X1

Phone: +709 772 2027 - Fax: +709 772 6100 - E-mail: atkinsonb@dfo-mpo.gc.ca
J. W. Baird, Regional Director, Fisheries Management, Dept. of Fisheries and Oceans, P. O. Box
5667, St. John's, Newfoundland A1C 5X1

Phone: +709 772 4543 - Fax: +709 772 2046 - E:mail: bairdj @dfo-mpo.gc.ca

G. Beaupré, Director-General, International Affairs Directorate, Dept. of Fisheries and Oceans, 200
Kent Street, 13" Floor, Stn 13-159, Ottawa, Ontario K 1A 0E6

Phone: +613 993 1873 - Fax: +613 993 5995 - E-mail: beaupreg@dfo-mpo.gc.ca

D. Bevan, Director-General, Resource Management, Dept. of Fisheries and Oceans, 200 Kent
Street, Ottawa, Ontario K1A OE6

Phone: +613 990 6794 — Fax +613 954 1407 — E-mail: bevand@dfo-mpo.gc.ca

C. Bonnéll, Director, Fisheries and Sealing Div., Dept. of Sustainable Development, P. O. Box 1000,
Station 1196, 1galuit, Nunavut X0A OHO

Phone: +867 975 5968 — Fax: +867 975 5980 — E-mail: cbonnell @gov.nu.ca
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N. Bouffard, Director, Atlantic Div., International Affairs Directorate, Dept. of Fisheries and Oceans,
200 Kent St., Ottawa, Ontario K1A OE6
Phone: +613 993 1860 - Fax: +613 993 5995 - E-mail: bouffardn@dfo-mpo.gc.ca
W. R. Bowering, Science, Oceans and Environment, DFO Newfoundland Region, P. O. Box 5667,
St. John's, Newfoundland A1C 5X1
Phone: +709 772 - Fax: +709 772 6100 - E-mail: boweringr@dfo-mpo.gc.ca
B. Brodie, Science, Oceans and Environment, DFO Newfoundland Region, P. O. Box 5667, St.
John's, Newfoundland A1C 5X1
Phone; +709 772 3288 - Fax: +709 772 6100 - E-mail: brodieb@dfo-mpo.gc.ca
B. Chapman, Executive Director, Groundfish Enterprise Allocation Council, 1388 River Road,
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A. ORidly, President, Fisheries Association of Newfoundland and Labrador Ltd., P. O. Box 8900,
St. John's, Newfoundland A1B 3R9
Phone: +709 726 7223 — Fax: +709 754 3339 — E-mail: aorielly@nfld.com
G. Peacock, Executive Director, Federal/Provincial Relations, Maritimes Region, Dept. of
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296
CUBA
Head of Delegation

E. Oltuski, Vice-Minister, Ministerio de la Industria Pesquera, 5% Avenuey 246, Sta Fe, Barlovento
Phone: +537 297008 — Fax: +537 246297 —E-mail: oltuski @fishnavy.inf.cu

Alternate

V. E. Sarda Espinosa, Ministerio de laIndustria Pesquera, 5 Avenue'y 246, Sta Fe, Barlovento,
Ciudad de la Habana
Phone: +537 297034 - Fax: +537 249168 - E-mail: abogados@fishnavy.inf.cu

Advisers

R. Cabrera, Ministerio de laIndustria Pesquera, 5* Avey 246, PlayaBarlovento, Ciudad dela
Habana

Phone: +537 209 7997 — Fax: +537 204 9168 — E-mail: rinter @fishnavy.inf.cu

H. Hernandez Reinoso, Cénsul General de la Republicade Cuba, Dr. Teijeiro, 5-4.0, 15701 Santiago
de Compostela, Spain

Phone: +34 981 57 61 43 — Fax: +34 981 57 61 68
O. Egea Alvarez, Pescafing, S.A., Feraz, 50, planta 5%, 28008 Madrid, Spain

Phone: +53 7 95 11 40/41- Fax: +53 7 95 11 42 — E-mail: oegea@pescafina.com

DENMARK (IN RESPECT OF FAROESAND GREENLAND)
Head of Delegation

E. Rosing, Head of Unit, Dept. of Industry, Greenland Home Rule, Box 269, 3900 Nuuk, Greenland
Phone: +299 34 53 32 — Fax: +299 32 47 04 — E-mail: emanuel @gh.gl

Alternate

A. Kristiansen, Ministry of Fisheries and Maritime Affairs, Yviri vid Strond 17, P. O. Box 347, FO
-110 Torshavn, Faroe Idands
Phone: + 298 35 30 30 - Fax: +298 35 30 37 - E-mail: andrask@fisk.fo

Advisers

J. Joensen, Manager, PF. Lidin, FO-410 Kollafjordur, Faroe Idands

Phone: +298 421448 — Fax: +298 421584 — E-mail: lidin@post.olivant.fo

M. Kruse, Vaktar-og Bjargingartaenastan, P. O. Box 347, FR-110 Torshavn, Faroe Idands
Phone: +298 311065 — Fax: +298 313981 — E-mail: vb@vb.fo

E. Lemche, Head of Representation, Gronlands Hjemmestyre, Pilestraede 52, Box 2151, DK-1016
Copenhagen K, Denmark

Phone: +45 33 69 34 35 - Fax: +45 33 69 34 01 - E-mail: el @ghsdk.dk

L. D. Madsen, Head of Section, Dept. of Industry, Greenland Home Rule, Box 269, 3900 Nuuk,
Greenland

Phone: +299 34 53 29 - Fax: +299 32 47 04 - E-mail: I[dm@gh.gl

M. T. Nedergaard, Fiskerilicensingpektor, Head of Unit, Gronlands Fiskerilicenskontrol, Postbox
501, DK-3900 Nuuk, Greenland

Phone: +299 345377 - Fax: +299 323235 - E-mail: mads@gh.gl
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A. Nicolgjsen, Fiskirannsoknarstovan, Noatun 1, P. O. Box 3051, FR-110 Torshavn, Faroe |slands
Phone: +298 31 5092 - Fax: +298 31 8264 - E-mail: arninic@frs.fo
J. Nordbid , Foroya Reidarafelag, Box 361, FO-101 Torshavn, Faroe Islands
Phone: +298 311800 — Fax:+298 320380 — E-mail: shipown@post.olivant.fo
A. Olafsson, Udenrigsministeriet, Asiatisk Plads 2, DK-1448 Copenhagen, Denmark
Phone: +45 33 920341 — Fax: +45 33 920177 — E-mail: arnola@um.dk
J. H. Toftum, Ministry of Fisheries, P. O. Box 64, FO-100 Torshavn, Faroe Idands
Phone: +298 353030 - Fax: +298 353035 - E-mail: jenst@fisk.fl.fo

ESTONIA
Head of Delegation
A. Soome, Director General, Fishery Resources Dept., Ministry of the Environment, Ravala 8, 10143

Tallinn
Phone; +372 6604 543 - Fax: +372 6604 599 - E-mail: ain.soome@ekm.envir.ee

Representative
A. Soome (see address above)
Advisers

T. Roose, Deputy Director General, Estonian Environmental I nspectorate, Kopli 76, 10416 Tallinn
Phone: +3726962233 — Fax: +3726962237, E-mail: tarvo.roose@kki.ee
V. Ruul, General Manager, Permare Ltd., Rudtli14/Nikolai 7, 80011 Parnu
Phone: +372 44 70303 / 70301 — Fax: +372 44 70302 — E-mail: permare@hot.ee
T. Saat, Director, Estonian Marine Institute, University of Tartu, 18b Viljandi Road, 11216, Tallinn
Phone; +372 6281 570 - Fax: +372 6281 563 - E-mail: tsaat@sea.ee
T. Sild, Rudtli 4, 10130 Tallinn
Phone: +372 6 996611 — Fax: +372 6 442889 — E-mail: tarmo.sild@heta.ee
A. SOna, Manager, Reyktal Ltd., Veerenni 39, 10138 Tallinn
Phone; +372 6276 552 - Fax: +372 6276 555 - E-mail: arne@reyktal .ee
T. Tamme, c/o Alvini Adroraadiburou, Roosikrantsi 2, 10119 Tallinn
Phone: +372 6110810 - Fax: +372 6110811 - E-mail: toomas@alvinab.ee
A. Tuvi, Senior Officer, Fishery Resources Dept., Ministry of the Environment, Ravala 8, 10143
Tallinn
Phone: +372 6604 544 - Fax: +372 6604 599 - E-mail: aare.tuvi@ekm.envir.ee
L. Vaarja, Counsdllor, Ministry of Environment, Ravala 8, 10143 Tallinn
Phone: +372 5043 002 - Fax: +372 6604 599 — E-mail:_laurivaarja@hot.ee
O. Ynvgason, Managing Director, |celandic Export Center Ltd., Sidumuli 34, P. O. Box 1764, 121
Reykjavik, Iceland
Phone: +354 588 2600 — Fax: +354 588 7610 — E-mail: ottar@iec.is

EUROPEAN UNION
Head of Delegation
J. Spencer, Head of Unit, International and Regiona Arrangements, European Commission,

Fisheries Directorate General, 200 Rue de la L oi/Wetstraat, B-1049 Brussels, Belgium
Phone; +32 2 295 6858 - Fax: +32 2 295 5700 — E-mail: edward-john.spencer@cec.eu.int




298

Advisers

S. Ekwall, Administrator, European Commission, Directorate General for Fisheries, External Policy
and Markets, International and Regional Arrangements, Rue de la L oi/Wetstraat 200, B-1049
Brussels, Belgium
Phone: +32 2 299 6907 - Fax: +32 2 295 5700 - E-mail: Staffan.Ekwall @cec.eu.int
C. LeVillain, European Commission, Directorate General for Fisheries, Arrangements
internationaux et regionaux, Rue de laLoi 200, B-1049 Brussels, Belgium
Phone: +32 2 295 3195 — Fax: +32 2 295 5700 — E-mail: christophe.le-villain@cec.eu.int
M. Newman, European Commission, Directorate General for Fisheries, Rue de la Loi/Wetstraat
200, B-1049 Brussels, Belgium
Phone: +32 2 295 7449 — Fax: +32 2 296 2338 — E-mail: martin.newman@cec.eu.int
L. H. Pedersen, Fisheries Inspector, European Commission, Directorate General for Fisheries, Rue
delaloi/Wetstraat 200, B-1049 Brussels, Belgium
Phone: +32 2 295 0645 — Fax: +32 2 296 2338 — E-mail: |ars.pedersen.@cec.eu.int
P. Heller, European Commission, Rue de laLoi 200, B-1049 Brussels, Belgium
Phone: +32 2 295 6445 — Fax: +322 299 1046 — E-mail: per.heller@cec.eu.int
D. Cross, Head of Section, Fisheries, EUROSTAT, European Commission, Jean Monnet Bldg,
B.P. 2920, Luxembourg (G.D.)
Phone: +352 4301 37249 — Fax: +352 4301 37318 — E-mail: david.cross@cec.eu.int
G. F. Kingston, Senior Adviser, Economic and Commercial Affairs, Delegation of the European
Commission in Canada, 45 O’ Connor Street, Suite 1900, Ottawa, Ontario, Canada K1P 1A4
Phone: +613 238 6464 — Fax: +613 238 5191 — E-mail: fred.kingston@del can.cec.eu.int
V. Pons Mateau, Council of the European Union, DG-BIII-Fisheries, Rue delalLoi 175, B-1048
Brussels, Belgium
Phone: +32 2 285 7217 - Fax: +32 2 285 6910 - E-mail: vicente.pons@consilium.eu.int
S. Stevenson, European Parliament, ASP 8E-130, Rue Wiertz, Brussals, Belgium
Phone: +32 2284 7710 — Fax; +32 2284 9710
D. Varela, European Parliament (Fisheries Committee), Brussels, Belgium
Phone: +32 2 284 5950 — Fax: +32 2 284 5950 — E-mail: dvarela@europarl.eu
S. Feldthaus, Head of Section, Ministry of Food, Agriculture and Fisheries, Holbergsgade 2, 1057
Copenhagen, Denmark
Phone: +45 33 92 35 60 — Fax: +45 33 11 82 71 — E-mail: sfe@fvm.dk
R. Akesson, Ministry for Agriculture and Fisheries, 10333 Stockholm, Sweden
Phone +46 08 405 1122 - Fax: +46 08 10 5061 - E-mail: rolf.akesson@agriculture.ministry.se
Y. Becouarn, Direction des péches maritimes et d I’ aguaculture, Bureau de laressource, dela
réglementation et des affaires Internationales, Ministére de I’ agriculture et de la péche, 3, place de
Fontenoy 75007 Paris
Phone: +330149558238 — Fax: +33 01 49558200/74 37—E-mail: yann.becouarn@agriculture.gouv .fr
Mahé, J.-C., IFREMER, Station de Lorient, 8, Rue Francois Toullec, 56100 L orient, France
Phone: +33 2 9787 3818 — Fax: +33 2 9787 3801 — E-mail: jcmahe@ifremer.fr
H. Pott, Bundesministerium fur Verbrauchenschutz, Ernaehrung, und Landwirtschaft, Rochusstr.
7, 53123 Bonn, Germany
Phone: +49 228 529 4124 - Fax: +49 228 529 4410 — Email: Hermann.Pott@bmvel.de
E. Riediger, Doggerbank Seefischerei GmbH, Groenlandstrasse 1, 27572 Bremerhaven, Germany
Phone; +49 (0)471 9 265 00 — Fax: +49 (0)471 9 265 02 30
M. Stein, Ingtitut fur Seefischerei, Palmaille 9, D-22767, Hamburg, Germany
Phone: +49 40 389 05174 — Fax: +49 40 38905 263 E-mail: stein.ish@bfa-fisch.de
E. Monteiro, Director-General for Fisheries, Edificio Vasco da Gama, Rua General Gomes
Araujo, 1399-006 Lishon, Portugal
Phone: +351 21 391 4387 - Fax: +351 21 3957858 - E-mail: euricom@dg-psces.pt
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E. Batista, Direccao Geral das Pescas e Aquicultura, Edificio Vasco da Gama, Rua General Gomes
de Araujo, 1399 Lishon, Portugal

Phone: +351 21 391 4350 Fax: +351 21 3979790 E-mail: ebatista@dg-pescas.pt

A. Avilade Médlo, Ingt. de Investigacao das Pescas e do Mar (IPIMAR), Av. de Brasilia, 1400
Lisbon, Portugal

Phone: +351 21 302 7000 — Fax: +351 21 301 5948 — E-mail: amel o@i pimar.pt

R. Alpoim, Inst. de Investigacao das Pescas e do Mar (IPIMAR), Av. de Brasilia, 1400 Lisbon,
Portugal

Phone: +351 21 302 7000 — Fax: +351 21 301 5948 — E-mail: ral poim@ipimar.pt

M. Mancebo, Subdireccion General de Organismos Multilaterales de Pesca, Secretaria General de
Pesca Maritima, Jose Ortegay Gasset, 57, 28006 Madrid, Spain
Phone: +34 91 3476176 - Fax: +34 91 3476049 — E-mail: cmancebo@mapya.es

C. Dominguez, Secretaria General de Pesca Maritima, Jose Ortegay Gasset, 57-3°, 28006 Madrid,
Spain
Phone: +34 913 476030 - Fax: +34 913 476032 - E-mail: cdominguez@mapya.es

|. Escabar, Secretaria General de Pesca Maritima, Jose Ortegay Gasset, 57, 28006 Madrid, Spain
Phone: +34 913 476847 - Fax: +34 913 476049 - E-mail: iescobar@mapya.es

A. Hermida Trastoy, Director General de Estructurasy Mercados de la Pesca, Consdlleriade Pescay
Asuntos Maritimos Xuntade Galicia, Calle del Sar, 75, Santiago de Compostela 15702, A
Coruna, Spain
Phone: + 34981546347 - Fax: +34981546288 — E-mail: andres.hermidatrastoy@xunta.es

J. Del Hierro, Subdireccion General de Inspeccion Pesguera, Secretaria General de Pesca Maritima,
c/Castellana 112, 5° Plto, Madrid, Spain
Phone: +34 91 3471645 - Fax: +34 91 3471512 — E-mail: jdelhier@mapya.es

P. Rueda Crespo Palma, Delegacion de Pesca, Edificio Administratico del Arenal, Vigo 36002,
Spain
Phone: +34 986 817139 — E-mail: paloma.rueda@xunta.es

E. De Cardenas, Ingtitute Espanol de Oceanografia, Avenidade Brasil 31, 28020 Madrid, Spain
Phone: +34 91 5974443 — Fax: +34 91 5974770 — E-mail: e.decardenas@md.ieo.es

F. Gonzalez-Costas, I nstituto Espafiol de Oceanografia, Aptdo 1552, E-36280 Vigo (Pontevedra),
Spain
Phone: +34 9 86 49 2111 — Fax: +34 9 86 49 2351 — E-mail: fernando.gonzalez@vi.ieo.es

H. Murua, Fish, Resour. — AZTI Foundation, Herrera Kaia, Portualde z/g, 20110 Pasaia, Basque
Country, Spain
Phone: + 34 943 00 48 00 — Fax: + 34 9 43 00 48 01 — E-mail: hmurua@pas.azti.es

A. Vazquez, Instituto de Investigaciones Marinas, Eduardo Cabello 6, 36208 Vigo, Spain
Phone: +34 9 86 23 1930 — Fax: +34 9 86 29 2762 — E-mail: avazquez@iim.csic.es

M. Rimmer, Sea Fisheries Conservation Div., Department for Environment, Food and Rural Affairs,
Room 423b, Nobel House, 17 Smith Square, London SW1P 3JR
Phone: +44 (0)20 7238 6529 - Fax: +44 (0)20 7238 5721 - E-mail: mike.rimmer@defra.gsi.gov.uk
P. Franca, Presidente, A.D.A.P.l. — Associacao Armadores das Pescas Industriais, Docapesca,
Edificio Dos Armadores 13-A, Pedroucos, 1400-038 Lisbon, Portugal
Phone: +213015020 - Fax: +213019438 - E-mail: adapi.pescas@mail .telepac.pt.

A. Meireles, Director, A.D.A.P.l.-Associacao dos Armadores das Pescas Industriais, Docapesca,
Edificio dos Armadores, 13-A, Pedroucos, 1400-038 Lisbon, Portugal
Phone: +351 213015020 — Fax: +351 213019438 — E-mail: adapi.pescas@mail.telepac.pt

A. Paiao, Director, A.D.A.P.l.-Associacao dos Armadores das Pescas Industriais, Docapesca,
Edificio dos Armadores, 13-A, Pedroucos, 1400-038 Lisbon, Portugal
Phone: +351 213015020 — Fax: +351 213019438 — E-mail: adapi.pescas@mail.telepac.pt

J. TaveraDaMota, Portugal
Phone: +351 234 365614 — Fax: +351 234 364090
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R. Gordegjuela Aguilar, ANAVAR, Puerto Pesquero, Vigo, Spain
Phone: +34 986 433844 — Fax: +34 986 439218

J. Oya Alvarez, San Francisco 57-10, 36202 Vigo-Pontevedra, Spain
Phone: +34 986 447484 — Fax: +34 986 439229 — E-mail: juanoya@oyaperez.es

C. Andion, Grupo Oya Perez, Calle San Francisco 57-2°, 36202 Vigo, Cdlicia, Spain
Phone: +34 986 447 484 — Fax: +986 439 229 — E-mail: oyagroup@apdo.com

E. Carramal, Director Financiero, Grupo Oya Perez, Calle San Francisco 57-2°, 36202 Vigo, Calicia,
Spain
Phone: +34 986 447 484 — Fax: +986 439 229 — E-mail: ecarramal @oyaperez.es

M. Liria Franch, Presidente, Federacion Espanola de Organizaciones Pesqueras (FEOPE),
C/Comandante Zorita, 12, Escalera4?- 1°D, 28020 Madrid, Spain
Phone: +34 915 33 3884 — Fax: +34 915 34 3718 — E-mail: mliria@iies.es

J. R. Fuertes Gamundi, Director Gerente, ANAMER-ANAVAR-AGARBA, Puerto Pesquero,
Apartado 1.078, 36200 Vigo, Spain
Phone: +34 986 433844 - Fax: +34 986 439218 — E-mail: soccoopa@aranzadi.es

M. Iriondo, Director Gerente, Pesquera Laurak Bat S.A., Armadores de Buques de Pesca, Edificio
Consignatarios, 32 Planta. Puerto Apdo. de correos, 88 20110 Pasgjes, Spain
Phone: +34 943 354177 — Fax: +34 943 353993 — E-mail: |langa99@teleline.es

G. Mantecon, Director General, Transpesca, S.A., Plaza de Compostela, 17 - 5°B, 36201, Edificio
Meridional, Vigo, Spain

Phone: +34 986 438466 — Fax: +34 986 225893

R. Pombo, Director Gerente, Transpesca, S.A., Plaza de Compostela, 17 - 5°B, 36201 Vigo, Spain
Phone: +34 986 443190 — Fax: +34 986 221485 — E-mail: transpes@infonegocio.com

J. M. OyaPerez, Grupo Oya Perez, Calle San Francisco 57-2°, 36202 Vigo, Calicia, Spain

Phone: +34 986 447 484 — Fax: +986 439 229 — E-mail: oyagroup@apdo.com

C. Redl Rodriguez, Presidente de "ASPE", Vigo, Spain

Phone: +34 986 818190 — Fax: +34 986 818318 — E-mail: cesar.real @pescanova.es

F. J. Rodriguez, Avda. de la Libertad 25-5°, San Sebastian, 20004 Spain

Phone: +34 943 430303 — Fax: +34 943 432211 — E-mail: fran@pescafria.com

J. L. Meseguer Sanchez, Secretario General, ARBAC — Asociacion de empresas de pesca de bacalao,
especies afinesy asociadas, Enrique Larreta, 10-3°, 28036 Madrid, Spain

Phone: +34 913 151965 — Fax: +34 913 152673

FRANCE (in respect of St. Pierreet Miquelon)
Head of Delegation

D. Silvestre, Chargé de Mission, Secrétariat Général delamer, 16, boulevard Raspail, 75007 Paris
Phone; +53634153 — Fax: +53634178 — E-mail: dani€l.silvestre@sgmer.premier-ministre.gouv.fr
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Annex 2. Opening Statement by the Representative of Canada
(P. S. Chamut)

Mr. Chairman, distinguished Representatives, Ladies and Gentlemen,;

It is indeed a pleasure to participate at this twenty-fourth annual meeting of NAFO in the
magnificent surroundings of Santiago de Compostela. This is a city that has both a richness
of history and hospitality, and on behalf of the entire Canadian delegation, | wish to express
how delighted we are to be here.

| would also thank the Spanish authorities for hosting this meeting, and for their warm and
generous hospitality.

As we begin today, | want to reflect on the importance of this meeting for the Canadian
delegation, and for this Organization.

The past decade has been a difficult one for Canadian fishermen, and fishing communities in
Atlantic Canada. So too hasit presented very substantial challengesto NAFO.

Within Canadian fisheries, we have confronted the collapse of groundfish stocks, closures of
fisheries and processing plants and the economic devastation of communities sustained by the
fishery for hundreds of years.

We have learned the hard way about the need for conservation and sustainable fishing
practices.

Although it has been difficult and painful, we have transformed our fishing industry.

At the same time, it has also been difficult times within NAFO. We have had to confront the
harsh redlity of moratoria, and the effect the closures have had on fishermen from distant
communities that had also enjoyed the benefits of the abundant stocks on the Grand Banks.

We have recognized the need for NAFO to invest in improved conservation, and stock
rebuilding. Progress has been made, and as an organization, we can take credit for what has
been done.

Although we have come a long way over the past 15 years, recent information shows that
progress is being eroded. We cannot let past progress distract us from tackling the difficult
challenges that remain.

We have a long and difficult road to travel to ensure the rebuilding of once plentiful stocks.
Many stocks continue to be at historically low levels, despite the fishing moratoria. Progress
to stock recovery is very slow, and fragile. Achieving recovery depends upon the actions
taken around this table, to adopt the right conservation measures, and to ensure they are
adhered to.

It is clear to us in Canada that the well-being of groundfish stocks — and the economic future
of our fishing communities — depends upon the decisions made here.
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It is for this reason that NAFO is so important to the people who are represented by the
Canadian delegation. In the absence of the commitment of al Contracting Parties to stock
rebuilding and sustainable fishing practices, the future of our fishing industry is bleak. Our
fishermen have nowhere else to go. Their future is directly and uniquely dependent on the
success of NAFO in meeting its responsibility.

It is for this reason that the outcome of this meeting is being watched so closely in
Newfoundland, and elsewhere in Canada.

The level of scrutiny reflects not only the importance of the outcome to domestic interests. It
also reflects an increasing skepticism that NAFO can successfully address the challenges it
must face.

This skepticism stems from the increasing trends in non-compliance with NAFO conservation
measures. It is also validated by the observations in many Scientific Council reports about
bycatch of species under moratoria, and the harvest of juvenile fish.

This growing dissatisfaction with NAFO's performance is being expressed politically in the
form of demands for strong action by government to assert Canadian interests in the
protection of groundfish stocks.

For example, a report to our Parliament by the Standing Committee on Fisheries and Oceans
advocates that Canada withdraw from NAFO, and institute custodial management of fish
resources.

At this meeting, this organization will be judged by actions we take to demonstrate that
NAFO can protect and rebuild stocks, and manage sustainably.

With this as backdrop, | want to be clear about the Government of Canada’s objective for this
session.

Our intent, and commitment, is to work with al Parties to achieve an objective which |
believe is shared — to find ways to made NAFO more effective.

We believe this objective can be advanced by showing that we are rectifying problems of
compliance; that al Contracting Parties are following up to deter non-compliance; that we are
adopting more effective conservation measures; and by demonstrating that science is the basis
for setting TACs.

Making NAFO more effective is a collective challenge. We believe that this organization can
find the will to continue to strengthen its performance, and to serve as a model for other
regional fisheries management organizations to emulate.

Canadais looking forward to a constructive meeting — one which will advance the interests of
this organization and its members, and provide a brighter future for al who depend upon the
fishing resources under our stewardship.

Thank you.
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Annex 3. Opening Statement by the Representative of the European Union
(Mr. J. Spencer)

Mr. Chairman,
Distinguished Delegates,

Firstly, as a European-Celtic origin it is for me a particular pleasure to be in this part of Europe,
which has historical strong ties with coastal communities in Europe and particular ties between
Galiciaand other parts of Europe, such as Ireland and Great Britain.

It is a great pleasure for me on a personal basis to find myself in Galicia and aso in the part of
Europe along with our cousins to the south in Portugal, which were art the very foundation and
originators of fishing in the Northwest Atlantic so many centuries ago. And that tradition and that
commitment to continue sustainable fishery is a driving force behind our involvement in NAFO.
We would like to thank the Spanish Government and regional authorities for the facilities they put
at our disposal, which would facilitate our constructive dialogue between al parties around the
table.

Mr. Chairman, | shall be rather brief with my presentation. | think it rather hinges around five-six
words. Those key words are beginning with the letter "C". First of al, our objective, and | hope
this objective is shared around the table that we are seeking to arrive at the consensus on the range
of issues confronting us at this Annual Meeting. We do not see any distinctions between this
meeting and any other previous meetings of NAFO. We are firmly committed to the NAFO
process that has been at the beginning and we remain so. We think that this is only the way
forward to achieve the sustainability of fisheries that has truly strengthened the international
cooperation. So thisisthefirst key word — consensus.

The second key word for the European Community is the word compliance. It is essentia that we
have more involvement of parties around the table in the compliance effort, and, | say that in
regard of the current observer scheme, which is under review, but also to inspection presence. In
our view, the rights to fish go hand in hand with the responsibility to ensure the ability to control
vessels. We have been consistently present in the NAFO Regulatory Area many years now with a
permanent control presence, and the investments in terms of manpower, in terms of material and
in terms of costs have been considerable. But it is towards the basic obligations we have vis-a-vis
of our involvement in the Area. And we would hope that in the course of this week, we would hear
echoed from the other parties their willingness not ssimply looking for quotas and for different
technical conditions, but their wish to cooperate in involving themselves in the compliance effort.
We will have an opportunity to put on the table of the Fisheries Commission areport that we have
drawn-up in very non-technical language on our findings in relation to compliance in the last
years. It would give a picture, which results from the inspection on all vessels, and | say that ..."on
all vessels'... with very much emphasis since our vessels, without question, are the most inspected
and controlled vesselsin the NAFO Area and have been for years.

The third "C" is the term consistency. We have to be careful that when we approach different
agreed measures and management proposals that we have to be consistent in the outlook. There
have been several problemsin NAFO with the closure of many of the key historical fisheries. And
we have the responsibility to ensure that those fisheries recover. We have taken certain measures
of technical measure to address issues and have to be extremely vigilant on the by-catch issue. But
we equally have to avoid what | would term a unilateral action whereby one NAFO party departs
from the NAFO approach in relation to the management of the stocks. And | am talking about
2J3KL cod stock, where it is clear from the international scientific advice available to us that there
should be a closure, but, unfortunately, that closure has been ignored on a number of occasions in
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recent time. And thisis an issue that we would come back to in detail at the Fisheries Commission
discussions.

Cooperation, Mr. Chairman, is the key word. Without the cooperation of the parties around the
table, NAFO cannot achieve its objectives. We think that NAFO has made a substantial
contribution to promote international cooperation, but we cannot be complacent and we are not
complacent. And, therefore, we would trust that different issues that we address this week, be
those of a management or technical nature, be addressed in a straight-forward and constructive
manner so that we improve what we have already and we build upon it.

And finally, Mr. Chairman, the letter "C" and there | would talk about XXI Century. We have now
moved into a new century and we have new responsibility, and | trust we will be wise in the
selection of our Executive Secretary so that he or she would be able to bring us forward in a
constructive and dynamic way in order to improve what is the very foundation of this
organization, the NAFO Secretariat.

Mr. Chairman, | will close my comments. There are many issues that in five "Cs' | have
mentioned that will underpin our involvement in this NAFO Annua Mesting.

Thank-you Mr. Chairman.
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Annex 4. Opening Statement by the Repr esentative of the Republic of Korea
(Mr. Oh Choong-Shin)

Mr. Chairman, Distinguished Delegates, Ladies and Gentlemen.

Itisagreat honor for me to take part in the 24™ Annual Meeting of NAFO as the representative of
the Republic of Koreain the historic city, Santiago de Compostela.

| would like to give my thanks to the Secretariat of NAFO for the preparation of the Meeting. And
my thanks also go to the Spanish Government for hosting this Conference.

The Republic of Korea, as a responsible fishing Country, has been actively making all efforts in
establishing international fishery regimes.

In this connection, my country will also continue to cooperate with the member countries of
NAFO for the conservation and management of fishery resources. Even though the Republic of
Korea became a member country of NAFO in December, 1993 in order to join the activities to
conserve and manage fishery resources, the fishing alocated to Korea has not reached the level
which even one vessel can harvest since Korea's entrance to NAFO and moreover, the allocated
guota has been on the decrease.

Korea has contributed to the development of NAFO by sharing its contribution with sincerity. All
member countries of NAFO should keep in mind that according to Article 11 of the UN
Agreement on the Conservation and Management of Straddling Fish Stocks and Highly Migratory
Fish Stocks, the fishing quota must be allocated properly to the member country which has
cooperated in conserving and managing fishery resources.

Korea has suspended catching in the NAFO Regulatory Area at the same time with its entrance to
the Organization, because the profitable fishing quota was not secured.

If the above situation continues to Korea, the Korean government will lose the justifiable reason
for the continuous participation to NAFO.

Therefore, the Korean government is making a demand for the favorable allotment of the fishing
guota. Korea has also continued to improve the present quota system of NAFO, because the
current quota allocation devised by NAFO is somewhat outdated and it is no longer applicable to
the present reality.

And the fishing quota should be alocated fairly on the basis of historical fishing activities and
efforts for the conservation and management among member countries.

The member countries which have operated in the NAFO Regulatory Area should put themselves
in other's place.

| would like to touch roughly the observer program. The observer program is necessary and
helpful to conserve and manage fishery resources. However, because the main role of observersis
to collect scientific data about fisheries, the number of observers should be at a minimum to
achieve their purpose without disturbing the fishing activities.

Even though a little amount of the fishing quotais given to Korea, Korean vessels cannot operate
fishing activities owing to lack of the profitable quota.
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Therefore, in order to utilize effectively the allocated quota the transfer of the fishing quota should
be permitted between the member countries of NAFO.

I think this Organization has met two big problems. One is the recovery of fishery resourcesin the
NAFO Convention Area, and the other is the proper alocation of the fishing quota among the
Contracting Parties.

| hope these two subjects will be discussed fully and this Meeting will get a successful result.

Thank-you!
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Annex 5. Opening Statement by the Representative of Ukraine
(Mr. V. Chernik)

Dear Mr. President,
Dear Colleagues,

We al come to this meeting on the sacred Land of Galicia with our best hopes to discuss and
successfully resolve the issues of the Agenda of the 24™ Annual Meeting. And even if we could not
resolve al of them, we would be able to develop and agree on the follow-up and new measures of
the conservation and utilization of fish resources of the NAFO areain most effective way. We have
to find such methods of resources alocation that those should be fair, transparent and
understandable. Today, we would recognize the insufficiency of the approach of the resources
distribution, which would be based only on the achieved basis.

Such an approach would alow sometimes to artificially expedite fishery and catches even exaggerate
the results for the sake of obtaining a larger quota(s). In such situations, there would be an
undesirable intent to "swap/trade" quotas not only for necessity, but as a commercial trade.

The Ukrainian Delegation is thankful to the host Contracting Party and the Galician Government for
the excellent organization of this Annual Meeting in Santiago de Compostela. We hope that the
selection of a new Executive Secretary of NAFO and other decisions of this meeting would reflect in
our memories with satisfaction for those achievements.

The Ukrainian Delegation wishes to al participants of this meeting very fruitful and productive
work!

Thank-you!
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Annex 6. Opening Statement by the Representative of the
United Statesof America (Mr. J. H. Dunnigan)

Mr. Chairman, Distinguished Delegates, Ladies and Gentlemen:

It is a great pleasure for the United States to participate in the 24™ annual meeting of this fine
organization. It isa personal honor for meto be here for the first time as the head of my country’s
delegation. We very much look forward to this week as an opportunity to strengthen an
international organization that is aready recognized as a leader in the conservation and
management of ocean fisheries.

In the United States we are committed to an aggressive program of conservation and management
of our fisheries, one that focuses on securing the benefits of these resources over the long term to
our fishermen, their families, and all who depend on our fisheries. We al know how difficult this
can be. We all recognize the hardships that are being faced by our coastal communities. Our New
England and Mid-Atlantic fishermen, for example, are facing increasingly difficult limitations as
we seek to rebuild groundfish stocks to a point where they can produce the maximum sustainable
yield. Many of these fishermen had fathers and grandfathers who relied on fisheries that are now
regulated by NAFO. Our government, in collaboration with our industry, struggles to find the best
solution to the challenges of conservation. And yet we do it because we have proven to ourselves
that conservation works. We have seen it happen in our fisheries. The great lesson of our
experience over the past decade has been that fishery resources can recover if government and
industry and other organizations with an interest in our fisheries work together in a program of
prudent and precautionary management. And we are convinced that along with our colleagues in
NAFO, we can al find the same, common success in the fisheries managed under the NAFO
umbrella.

All of this begins with sound science, and a commitment to applying it wisely. The NAFO
Scientific Council has an outstanding record of providing the advice to the fishery managers in
NAFO. They have been creative and supportive of our needs as managers, understanding the
difficulties that we all face. The United Statesis proud to be a strong contributor and supporter of
NAFO science, and are committed to its application to our common management problems.

Sound conservation and management continues with the development and application of an
effective system of governance. In this area we look forward to working with our colleagues in
NAFO to continue to strengthen the conservation and management program to which we are all
committed. We believe that NAFO has the opportunity to strengthen its approach toward
monitoring and control in a manner that ensures compliance with its allowable catch and control
measures. And we believe that NAFO has the opportunity to continue to make progress in the
development of an approach that will ensure in the future that the conservation and management
measures that we apply are wise, cautionary, and aim to secure the greatest long-term benefits
from our resources.

We must also continue to strive for a management program that is fair and equitable to all. The
United States remains committed to developing an approach to allocations that will allow al
members to share in the benefits of conservation as our NAFO stocks recover. We continue to
believe that the NAFO conservation program will result in greater opportunities over the long term
for all fishermen, including our own. We very much look forward this week to working with our
colleagues to reinvigorate our efforts to develop an long-term approach to making allocations
decisions.
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Mr. Chairman, NAFO also has the opportunity this week to commit itself to effective and vigorous
staff leadership. The United States takes note of the excellent efforts of the NAFO Executive
Secretary over the past ten years, and we wish graciously to acknowledge and thank Dr. Chepel
for his outstanding service. Our belief that this fine organization continues to deserve strong staff
leadership is a symbol of our commitment to NAFO. We face exciting times ahead. We face
difficult times ahead. It will be essential that we be guided by a staff and an Executive Secretary
who are experienced, who understand the ways in which countries work together toward common
purpose, and who are committed to the mutual success of all. Given our recognition of the long-
term nature of the commitments we make and the benefits that we expect to receive, we believe
that thisis one of the most significant decisions we have to make this week. And we look forward
to working with our colleagues around this table to ensure the ongoing success of NAFO.

And finally, Mr. Chairman, let us take note of the historic and cultural significance of the location
of this meeting. One cannot help but be impressed by the beauty of our surroundings and by the
warmth of friendship of the people of this region. Coming from a country and a culture that is
only a few hundred years old, | am reminded of how much we have to learn. In our country we
were struck by horrible tragedy only ayear ago last week. The pain of that timeis still fresh in our
minds, and we are grateful for the expressions of concern and support provided by our colleagues
at NAFO. The resiliency and the dedication of a people over many millennia, as we witness in
Spain and in Galicia, are a witness from which we can learn much. We thank the government of
Spain and of Galiciafor graciously hosting this most important meeting.

Thank you Mr. Chairman.
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Annex 7. Agenda

I. Opening Procedure
1. Opening by Chairman, E. Oltuski (Cuba)
2. Appointment of Rapporteur
3. Adoption of Agenda
4. Admission of Observers
5. Publicity

I1. Supervision and Coordination of the Organizational,
Administrative and Other Internal Affairs

6. Review of Membership
a) Genera Council
b) Fisheries Commission
¢) Reportsfrom Contracting Parties on their communication with Bulgaria
7. Administrative Report
8. Selection of the Executive Secretary
I11. Coordination of External Relations

9. Communication with the United Nations General Assembly (Resolution 55/8, October 30, 2000)

10. FAO International Plans of Action to prevent, deter and eliminate illegal, unreported and
unregulated fishing

11. NAFO cooperation with ICES

a) Participation in North Atlantic Regional Fisheries Management Organizations (NARFMO)
Meetings

IV. Fishing Activitiesin the Regulatory Area Adverseto the
Objectives of the NAFO Convention

12. Consideration of non-Contracting Party activity in the NAFO Regulatory Area and agreement
on the task of STACFAC at the current meeting

13. Report of STACFAC at the Annual Meeting and decisions on actions

14. Consideration of the status of the Working Group on Dispute Settlement Procedures (DSP)



15.

16.

17.

18.

19.

20.

V. Finance
Report of STACFAD at the Annual Meeting
Adoption of the Budget and STACFAD recommendations for 2003
V1. Closing Procedure
Time and Place of Next Annual Meeting
Other Business
Press Release

Adjournment
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Annex 8. Press Release

The 24th Annual Meeting of the Northwest Atlantic Fisheries Organization (NAFO) was held in
Santiago de Compostela, Galicia, Spain, during 16-20 September 2002, under the chairmanship
of Enrique Oltuski (Cuba), President of NAFO. The NAFO constituent bodies - Genera
Council, Fisheries Commission and Scientific Council convened their sessions at the Galicia
Congress and Exhibition Centre.

The meeting was attended by 200 delegates from seventeen Contracting Parties - Canada,
Bulgaria, Cuba, Denmark (in respect of Faroe Idands and Greenland), Estonia, European Union,
France (in respect of St. Pierre et Miquelon), Iceland, Japan, Republic of Korea, Latvia,
Lithuania, Norway, Poland, Russia, Ukraine and United States of America.

Prior to the Annual Meeting, the following NAFO meetings occurred during 2001: (1) Special
Meetings (General Council and Fisheries Commission) in a framework of the 23 Annual
Meeting (Helsinger, Denmark, Jan. 29 — Feb. 01); (2) Standing Committee on International
Control (Copenhagen, Denmark, May 6-9); (3) Working Group of Technical Experts on
Precautionary Approach (Dartmouth, N.S., Canada, June 20-21); (4) Working Group on
Management of Oceanic Redfish (Dartmouth, N.S., Canada, June 24-25); (5) Scientific Council
Regular Meeting (Dartmouth, N.S., Canada, June 6-20); (6) STACTIC Drafting Group to
Overhaul Conservation and Enforcement Measures (Ottawa, Canada, July 9-11).

The Scientific Council, under the chairmanship of Ralph Mayo (USA), reviewed and assessed
the status of fish stocksin the NAFO Area. The scientific advice and recommendations from the
Scientific Council were presented to the Fisheries Commission. The Scientific Council agreed
that major groundfish stocks still remain a low abundance and, therefore, should not be
recommended for directed fisheries during 2003. The hiomass and fishery potentials of
Yellowtail flounder in Div. 3LNO were assessed as stable with the possibility of a sustainable
fishery. The Scientific Council Symposium on Elasmobranch Fisheries (held in advance of
Annual Meeting) brought new ideas on shark management, harvest strategies and stock
assessment.

The Fisheries Commission, under the chairmanship of Dean Swanson (USA), considered the
advice of the Scientific Council in relation to the conservation of fish stocks in the Regulatory
Area and agreed to conservation and enforcement measures.

The Fisheries Commission agreed to continue moratoria ("no directed fishery") in 2003 on the
following stocks: Cod in Divisions 3M, 3L (that portion within the Regulatory Area) and 3NO,
Redfish in Div. 3LN, American plaice in Divisions 3M and 3LNO, Witch flounder in Div. 3NO
and 3L (that portion within the Regulatory Ared); and Capdlin in Div. 3NO. The Quota Table
for 2003 was adopted (Attachment 1).

With respect to management measures for cod in Div. 2J3KL, Contracting Parties other than
Canada expressed their serious concern that management measures for this stock may not be
consistent throughout its range in the Convention Areain the year 2002.

The Fisheries Commission adopted new rules for assessing the compliance of the NAFO
Contracting Parties with the Conservation and Enforcement Measures in the NAFO Area.

The Fisheries Commission agreed on continuing restrictive conservation measures in shrimp
fishery on Flemish Cap and Division 3L by employing selective sorting grates for by-catch
avoidance and 40mm mesh size. The fishing days in Div. 3M should be 90% of an earlier
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benchmark historical record. The Fisheries Commission also agreed on specific rules for
controlling and monitoring by-catches and minimizing incidental catches in directed fisheries
and modifications to the Automated Hail/Vessel Monitoring System for continuous effective
monitoring of fishing activitiesin the Regulatory Area.

6. The General Council, under the chairmanship of Enrique Oltuski (Cuba), deliberated severa
substantive issues regarding internal and external NAFO policy and finance on the following
terms:

Standing Committee on non-Contracting Party Fishing Activity in the Regulatory Area
(STACFAC) shdl continue the study for application of the FAO International Plans of
Action on lllega, Unregulated and Unreported Fishing (IUU) to NAFO needs;

Concern was expressed with regards to non-Contracting Party fishing activity in the NAFO
Regulatory Area in the second half of 2002, and STACFAC was instructed to review and
monitor this situation.

The President of NAFO will contact the non-Contracting Parties (Belize and Cyprus) whose
flag vessdlswere involved.

The General Council considered the re-establishment of the voting rights of Bulgaria based
on Bulgaria's commitment to re-pay its outstanding contributions.

The General Council of NAFO €elected a new Executive Secretary — Johanne Fischer (European
Union), who will replace the outgoing Executive Secretary — Leonard Chepel effective January
01, 2003.

8. Thefollowing elections of NAFO officerstook place:

Chairman of Standing Committee on Fishing Activities

D. Silvestre (Francein respect

of non-Contracting Partiesin the Regulatory Area of St. Pierre et Miquelon)
(STACFAC) (re-elected)
Vice-Chairman of Standing Committee on Fishing - N. Bouffard (Canada)
Activities of hon-Contracting Partiesin the (re-elected)
Regulatory Area (STACFAC)
NAFO Genera Council NAFO Secretariat
20 September 2002 Dartmouth, N.S.

Canada



(REVISED January 24, 2003)
QUOTA TABLE. Total alowable catches (TACs) and quotas (metric tons) for 2003 of particular stocks in Subareas 1-4 of the NAFO Convention Area. The values listed include
quantities to be taken both inside and outside the 200-mile fishing zone, where applicable.

Cod Redfish American plaice Y ellowtail Witch Capelin G. halibut  Squid (lllex)** Shrimp

Contracting Party Div. 3M Div. 3NO Div. 3M Div. 3LN Div. 3M Div.3LNO  Div.3LNO Div. 3NO Div. 3NO Div. 3LMNO  Subareas 3+4 Div. 3L
1. Canada 0 0 500 0 0 0 141377 0 0 4668 N.S4 10833
2. Cuba 0 - 1750 0 - - - - 0 - 510 144
3. Denmark (Faroe Islands

and Greenland) 0 - 69 - - - - - - - - 144
4. European Union 0 0 3100 0 0 0 290’ - 0 17 226 N.S* 144
5. France (St. Pierre et

Miquelon) - - 69 - - - - - - - 453 144
6. lceland - - - - - - - - - - - 144
7. Japan - - 400 - - - - - 0 3189 510 144
8. Korea - - 69 - - - - - - - 453 144
9. Norway 0 - - - - - - - 0 - - 144
10. Poland 0 - - - - - - - 0 - 227 144
11. Estonia 144
12. Latvia 1 1 144
13 Lithuania 0 0 13850 0 0 - - 0 0 - 1133 144
14. Russia 3969 144
15. Ukraine 144
16. United States of

America - - 69 - - - - - - - 453 144
17. Others 0 0 124 0 0 0 73’ 0 - 2070° 794 0
Total Allowable Catch *9 * 5000° * *9 * 14 500° * * 31122 34000 13 000

! Quotas to be fished by vessels from Estonia, Latvia, Lithuaniaand the Russian Federation. The provisions of Part I, Section A.3 of the NAFO Conservation and Enforcement
Measures shall apply.

2 The opening date for the Squid (l1lex) fishery is 1 July.

3 Any quota listed for squid may be increased by atransfer from any “coastal state” as defined in Article 1, paragraph 3 of the NAFO Convention, provided that the TAC for squid is
not exceeded. Transfers made to Contracting Parties conducting fisheries for squid in the Regulatory Area shall be reported to the Executive Secretary, and the report shall be made
as promptly as possible.

* Not specified because the allocation to these Contracting Parties are as yet undetermined, although their sum shall not exceed the difference between the total of allocations to other
Contracting Parties and the TAC.

® Of which no more than 60% (1242 t) may be fished before 1 May 2003.

6 Each Contracting Party shall notify the Executive Secretary bi-weekly of catches taken by its vessels from this stock. Not more than 2500 tons may be fished before July 1, 2003.
The Executive Secretary shall notify without delay all Contracting Parties of the date on which, for this stock, accumul ated reported catch taken by vessels of the Contracting Parties
is estimated to equal 50 and then 100 percent of the TAC for that stock.

" Contracting Parties shall inform the NAFO Executive Secretary before (1 December 2002) of the measures to be taken to meet the advice of the NAFO Scientific Council, i.e. to
ensure that total catches do not exceed the levels indicated.

8 The provisions of Part I, Section A.5c) of NAFO Conservation and Enforcement Measures shall apply.

® Applicableto 2003 and 2004.

*No directed fishing — The provisions of Part |, Section A.5a and ¢ of NAFO Conservation and Enforcement Measures shall apply.
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Oceanic Redfish
(pelagic Sebastes mentella)

NAFO SA 2 and
Divisions 1F and 3K

> 25,0001);2);3)

750099

Y The Contracting Parties shall notify the Executive Secretary bi-weekly of catches taken by its
vessels from this alocation. The Executive Secretary shall notify without delay all
Contracting Parties the dates on which accumulated reported catch taken by vessels of
Contracting Parties estimated equal to 50% and then 100% of that allocation.

2

3

As acceptance of this decision the quantities taken from that alocation in the NAFO
Convention Area by respective Contracting Parties shall be deducted from the quotas
allocated to these Contracting Parties in the NEAFC Convention Area.

This arrangement applies to 2003 and is without prejudice to sharing arrangements for this

stock in future years.
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Annex 9. Bulgarian Declaration on Repayment of the Bulgarian
outstanding contributions (for the years 1993-2002)
(GC Working Paper 02/6)
The Bulgarian Delegation at the 24™ Annual Meeting of NAFO states the following:

a) Bulgaria acknowledges its outstanding contributions to NAFO Budget for the years 1993-2002 in
the amount of $171,061.42 Cdn

b) Bulgariadeclaresthe following schedule of the noted outstanding contribution repayment:
- For the years 2001-2002 in the amount of $41,264.67 to the end of 2002.
- For the years 1993-2000 in the amount of $129,796.75 during 2003-2004.
Pursuant to the above-noted commitment, the Bulgarian Government requests the General Council of

NAFO to restore Bulgarias voting rights under the provisions of Article XVI1.9 of the NAFO
Convention.
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Annex 10. Letter regarding Romania's withdrawal from NAFO

EMBASSY OF ROMANIA
OTTAWA
AMBASSADE DE ROUMANIE

655 RIDEAU STREET, OTTAWA, ON
CANADA, K1N 6A3
TEL. : (613) 789-3709, 789-5345

- 789-4037, 789-4038
FAX : (613) 789-4365

No. 380

The Embassy of Romania presents its compliments to the Department of
Foreign Affairs and International Trade - the Legal Affairs Bureau - and has the
honour to notify hereby that through Law no.793 of December 29, 2001, the
Parliament of Romania has adopted the decision that Romania renounces its
membership” in the Convention on Future Multilateral Co—op;rétion in the

- Northwest Atlantic Fisheries — NAFO, signed in Ottawa on October 21, 1978.

This notification is made in conformity with the provisions of Article XXIV
of the said Convention. The Embassy of Romania is kindly requesting the Legal
Affairs Bureau to acknowledge receipt of the present Note and confirm the

annulation of Romania's membership in NAFO.

The Embassy of Romania avails itself of this opportunity to renew to the

_ Department of Foreign Affairs and International Trade - the Legal Affairs Bureau

Ottawa, February 15, 2002

DEPARTMENT OF FOREIGN AFFAIRS
AND INTERNATIONAL TRADE

The Legal Affairs Bureau
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Annex 11. Scientific Council Consider ation of M emorandum of
Under standing with ICES
(GC Working Paper 02/7)

The Scientific Council considered a proposal presented by the Executive Secretary to develop a
Memorandum of Understanding (MoU) with ICES and referred to it by General Council.

Scientific Council noted that it has had a long-standing working relationship with ICES in many
scientific activities of mutual interest. The Council at present continues to work effectively with
ICES, e.g. Scientific Council nominees attending ACFM Meetings of ICES, a Joint NAFO/ICES
Working Group on Harp and Hooded Seals, conducting co-sponsored Symposia, etc. Under the
circumstances Scientific Council is unclear as to the incremental benefits that would accrue through
aformal document such as a MoU. It was accordingly decided there is not any need for a formal
MoU at this stage. Scientific Council, however, agreed this matter could be considered at alater date
based on any additional documentation that may be prepared outlining, in more detail, the benefits
and advantages of any MoU.



Annex 12. Schedule of NAFO Intersessional M eetings, 2002-2003

(GC Working Paper 02/8)
Meetings
STACTICW.G. D. Bevan
on Pilot Project (Canada)
W.G. of Fisheries Commission ..., (EV)

on Allocation (FC WP 02/30 Rev.)

W.G. of the General Council
on Dispute Settlement (if decided) ?

W.G. (small) of STACTIC to overhaul ?
Conservation and Enforcement Measures

STACTIC: D. Bevan
- Evauation of Part VI (incl. STACTIC W.P. 02/31)

- Pilot Project (proposal from STACTIC W.G.)
- Green Bible— CEM (proposal from small group)

- Compliance (structure of work for September STACTIC Meeting)

- Others

18-20 Nov 2002
(after NEAFC AM)

26-28 March® or
18-20 February
29-30 April

before STACTIC
June Mesting

16-20 June
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London
(NEAFC)

Florida,
USA

Brussals

"preferably

Copenhagen
Denmark

DHeads of Delegations will be notified by September 27, 2002 of the chosen dates upon notification from the

US delegation.
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PART I

Report of the Standing Committee on Finance
and Administration (STACFAD)

1. Opening by the Chairman
Thefirst session of STACFAD was opened by Fred Kingston (EU) on 16 September 2002.
Present were delegates from Bulgaria, Canada, Cuba, Denmark (in respect of Faroe Islands and
Greenland), European Union (EU), France (in respect of St. Pierre et Miquelon), Japan, Latvia,
Norway, Russian Federation, Ukraine and United States of America (USA) (Annex 1).
The Chairman welcomed delegates to Santiago de Compostela.
2. Appointment of Rapporteur
Sofeia Horsey (Canada) and Stan Goodick (NAFO Secretariat) were appointed Rapporteurs.
3. Adoption of Agenda

Delegates were presented with and accepted a revised agenda (Annex 2), which incorporated
additional items for review and discussion:

e |tem 15c) Amendmentsto Rule 7.1 of NAFO Staff Rules.
e |tem 15d) Request from Bulgaria to re-establish voting rightsin NAFO.

4. Auditors Report

The Executive Secretary presented the Auditors Report and Financial Statements of the
Northwest Atlantic Fisheries Organization for the year ended 31 December 2001. The Auditors
Report, signed by Deloitte & Touche, was circulated to the Heads of Delegation prior to the 24™
Annua Meeting. No comments had been received on the report.

As stated in Note 4 of the Auditors Report entitled “Provision for Employee Termination
Benefits’, the Committee noted the Organization’s practice of funding this liability at the rate of
$10,000 per annum as approved by the General Council at the Special Meeting in January 2002.

The Executive Secretary gave a brief overview of Notes 2 and 9 of the Auditors' report regarding a
claim that the staff assessment under Rule 6.2 of the Financial Regulations should not have been
deducted from the salary of the Executive Secretary. Document GF/02-366 was also circulated,
which contained alegal opinion obtained by the Executive Secretary to support this claim.

STACFAD recommended that NAFO engage the services of its own legal counsel a a cost of
approximately $3,000 to investigate this claim in order to provide alegal opinion and to advise on
an appropriate course of action.

STACFAD recommended that the 2001 Auditors' Report be adopted.
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5. Status of the spending for the implementation of the Automated
Hail/VMS System

STACFAD W.P.02/22 (Annex 3) was reviewed.

Following STACFAD's request at its last meeting, the Chairman of STACTIC provided an
overview on the implementation of the system. His summary analysis of operations drew
attention to both restrictions in its current application as well asto its potential to enhance tracking
and reporting of vessel location and activity. It was once more pointed out that the Hail/VMS
System was greatly underutilized by some Contracting Parties and the STACTIC Chairman
provided STACFAD with an excerpt of a report (FC Doc 02/11) indicating how Contracting
Parties are currently using the system.

STACTIC Working Paper 02/24 was tabled outlining a proposal submitted by Norway, which was
subsequently agreed to by the Fisheries Commission indicating that an extra $45,000 from the
2003 Budget would be required to implement changes to enhance the automated reporting system.
This amount would be in addition to forecasted expenditures of $34,000 for ongoing operating
costs and $10,000 in other programming changes.

An additional amount of $30,000 from the 2003 Budget was also envisaged to implement further
changes to the system arising from a proposal for a Pilot Project on Observers.

6. Review and evaluation of work descriptionsfor NAFO employeesin the CR category with
respect to consideration and application of Canadian Pay Equity Settlement

Following STACFAD’s recommendation to General Council at Helsingor in January 2002, a
Human Resources Consultant was engaged to prepare the job descriptions consistent with the
Universal Classification System (UCS) requirement for 4 employees in the CR category at the
NAFO Secretariat. The Consultant's Report is contained in STACFAD W.P.02/30. Canada
agreed to have its Human Resources Classification specialists review and assess the classification
category and level and report back their findings in advance of the next Annual Meeting.

STACFAD aso recommended that the Secretariat engage a Human Resources Consultant, at an
estimated cost of $2,400, to prepare job descriptions for 3 other employees that had previously
been in the CR category, which would then be forwarded to Canada for its analysis.

STACFAD again agreed that this issue should be treated as a priority and addressed at the 2003
Annual Meeting. The Secretariat noted that the potentia cost to the NAFO Budget by the
retroactive application of pay equity from 1985 to 2002, following the Canadian Pay Equity
Settlement, could be as high as $237,000.

Canada stated that the practice of promoting Secretariat staff to the next classification level once
the employee had reached the maximum pay scale of their origina classification level was not
consistent with the NAFO Staff Rules 6.1 and 6.4.

7. Mesting of the Pension Society
The Executive Secretary presented STACFAD Working Paper 02/24, which summarized the key

points regarding the Annual Meeting of the International Fisheries Commissions Pension Society,
which took place in Chicago, USA 30 April - 2 May 2002.
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8. Administrative and Financial Statements for 2002
The Chairman introduced NAFO/GC Doc 02/3 (Revised).

Concerning the Financial Statements, the Executive Secretary stated that salaries were over budget
due to economic increases as indicated in footnote a. In response to a request made at the last
meeting, STACFAD W.P.02/26 was tabled to provide salary details. An additional $3,000 was
added under "Other Contractual Service" for legal advice on the appropriateness of applying a
staff assessment to the Executive Secretary (see Agendaitem 4).

STACFAD noted outstanding contributions from Bulgaria ($21,271.62), Cuba ($21,348.20),
France ($26,426.55), Poland ($22,037.40), Romania ($21,271.62) and the Ukraine ($21,271.62).
France indicated that its 2002 contribution would be paid shortly. As in prior years, STACFAD
recommended that the contribution from Romania be deemed uncollectable and that the amount be
applied against the Accumulated Surplus Account. The Chairman noted Romanid's
announcement to withdrawn from NAFO as of 31 December 2002.

Bulgaria addressed STACFAD and stated its intention to pay its outstanding contributions to
NAFO (see GC Working Paper 02/6, Annex 4). STACFAD welcomed this statement of intent.
STACFAD recommended that such contributions, which had been deemed uncollectable in prior
years, shall be returned to the Accumulated Surplus Account. The distribution of these recovered
contributions shall be returned to Contracting Parties as a reduction of the following year's
assessed contribution. The distribution shall be calculated on the same basis as the year of the
original billing distribution when the contributions were deemed uncollectable.

A schedule of outstanding contributions detailing the total amounts due from Bulgaria and
Romaniais attached (Annex 5).

9. Review of Accumulated Surplus Account

The Accumulated Surplus Account was reviewed and it was noted that the year-end balance is
estimated to be $181,286, provided that all outstanding member contributions (excluding
Romania) were received.

Asin previous years, STACFAD recommended that $75,000 be maintained as a minimum balance
in this account in order to fulfil NAFO's financial obligations in early 2003 until contributions are
received. The remaining estimated accumulated surplus balance of $106,286 at the end of 2002
would be used to reduce contributions due from Contracting Parties in 2003.

10. Salary Scalefor the NAFO Executive Secretary

Some del egates expressed interest in increasing the salary level of the Executive Secretary in order
to attract candidates internationally. It was noted that similar positions in other regional fisheries
management organizations are classified at the D-1 level of the UN salary scale. (STACFAD
Working Paper 02/20).

In order to provide some flexibility and address the concerns of certain Contracting Parties,
Canada introduced STACFAD WP 02/34, proposing that the base salary of the Executive
Secretary be augmented through a performance bonus, following the Canadian Public Service
Executive Category. The Executive Secretary’s position is currently classified in this Executive
Category (EX-2).
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Canada explained that in the Canadian Public Service a performance bonus is applicable in the
Executive Category in the context of an annual appraisal based on agreed performance objectives.
Bonuses are possible under atwo-tier system:

e Part 1 would provide the Executive Secretary with a 5% increase on the base salary
if established ongoing commitments of the position are "met" (or better) with a cap
when the incumbent reaches the maximum of the salary scale. A 7% increase
applies on the base salary if the incumbent "surpasses’ ongoing commitments.

e Part 2 would provide for up to a 10% increase on the base salary if key commitments
are achieved or surpassed.

STACFAD recommended that the starting salary of the incoming Executive Secretary be set at the
maximum level in the EX-2 Category of the Canadian system. Under this system there is the
eligibility for a performance bonus at the end of her first year in office (as per the previous
paragraph). (Appraisal at Annual Meeting, September 2003.)

It was agreed that the establishment of this salary for the incoming Executive Secretary should not
presuppose future considerations of job classification and/or salary scale.

STACFAD further agreed that the broad issue of possible changes in the job classification system
and salary scale of the Executive Secretary be deferred to the 2003 Annua Meeting, including the
possibility of enhanced duties and responsibilities.

11. Budget Estimate for 2003

GC Working Paper 02/3 (Revision 4) was tabled. It was noted that all items were standard with
the exception of those items highlighted below:

6. Other Contractual Services

Consulting Fees —total estimate $10,400 consisting of:

- Human Resources Consultant to write 3 job classifications - estimate $2,400 (see Agenda
item 6)

- Computer Technology Advisor to assess the state of current computer holdings and
provide recommendations on necessary course of action to modernize/upgrade to
acceptable working level - estimate $8,000

10. Mestings - Symposia

Participation at the Co-ordinating Working Party on Fisheries Statistics (CWP) sessions in the
function of the Chair of STACREC who is also the Scientific Council Vice-Chair - estimate
$5,000 — on the basis of arecommendation of the Scientific Council contained in Annex 6.

It was noted that STACFAD could expect a request for funding on an ongoing biannual basis to
cover travel costs for the Chair of STACREC's attendance at the CWP. It was agreed in principle
that financia provisions could be made, on a case by case basis, for officers of the Scientific
Council who are required to attend meetings or symposia wherein they represent the interests of
NAFO rather than those of a Contracting Party.
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11. Computer Services

- Purchase of desktop and laptop to replace outdated and deficient computer equipment -
estimate $10,000.

- Program changes to the Automated Hail/VMS System - estimate $45,000 (see Agenda
item 5), to be added to $10,000 aready in forecasted programming changes.

STACFAD recommended that the budget of $1,385,400 for the year 2003 be adopted (Annex 7).
The preliminary calculation of the 2003 billing is $1,279,114 (Annex 8).
12. Budget forecast for 2004

STACFAD reviewed the preliminary budget forecast for 2004 of $1,311,000 (Annex 9) and
approved the forecast in principle. It was noted that the budget for 2004 will be reviewed in detail
at the next Annual Mesting.

13. Recruitment of the new Executive Secretary

STACFAD reviewed the process for the recruitment of the new Executive Secretary, set-up at the
2002 Special Meeting in Helsingor, Denmark, to evaluate its effectiveness. Delegates expressed
overall satisfaction with the process. Using the website with password protection was efficient and
worked well to expedite the entire process.

It was noted, however that:

. Four Contracting Parties did not provide preferred candidates;

. Not all Contracting Parties complied with the deadline for submitting their
selection of 10 preferred candidates,

. Some Contracting Parties experienced technical difficulties and could not
download files due to the inability of their systems to handle the size of the files
transmitted;

. Four Contracting Parties did not submit afull list of 10 candidates (out of the total
number received), athough it did not affect the selection of the four final
candidates. It was suggested that perhaps Contracting Parties could be asked to
select less than 10 preferred candidates when a future selection process is
undertaken;

o Discretion was required by the Secretariat in screening applications received to
ensure they were relevant to the position advertised; and

e |t could have been confirmed in advance that candidates would be scheduled for
interviews earlier in the week thereby eliminating the need to cover travel
expenses for an entire week.

Canada tabled STACFAD W.P.02/33, a draft proposed contract between NAFO and the incoming
Executive Secretary for review and consideration.

STACFAD recommended that NAFO seek independent legal counsel to review the proposed
contract. This expense will be covered under the 2002 budget.



331

14. Time and Place of 2004 and 2005 Annual M eetings

The 2004 Annual Meeting will be held in Halifax, N.S., Canada, unless an invitation to host is
extended by a Contracting Party and accepted by the Organization.

The dates of the 2004 Annual Mesting are as follows:

Scientific Council - 08-17 September
General Council - 13-17 September
Fisheries Commission - 13-17 September

STACFAD recommended that the dates for the 2005 Annual Meeting be as follows, with the
location in Halifax, unless an invitation to host is extended by a Contracting Party and accepted by
the Organization:

Scientific Council - 07-16 September
General Council - 12-16 September
Fisheries Commission - 12-16 September

15. Other issuesincluding any questionsreferred from the General Council
during the current Annual M eeting

15a) Review and evaluation of survey results regarding disposition of NAFO publications
and electronic communications

Mindful of the need to accommodate those Contracting Parties with limited technological systems,
and other Parties concerned, STACFAD recommended that:

e the Secretariat continue to accelerate the transition from print to electronic
(outgoing) communication to both the public and Contracting Parties with a view to
dramatically reducing costs and improving efficiency and timeliness of such
transmissions;

e inprinciple, the primary means of disseminating information to Contracting Parties
should be via e-mail and website access, utilizing password protected links as
necessary;

e aregular review of e-mail addresses be undertaken to ensure that they are valid and
up-to-date; and

e the Secretariat continue to vigorously pursue avenues to improve the day-to-day
operations of the Organization and to modernize its communication systems and
procedures.

15b) Public information on NAFO activities

Extensive discussion took place regarding public access to information on NAFO activities.
STACFAD recognized the need to modernize access to NAFO information and to improve the
flow of such information.

STACFAD recommended that, in principle, the primary means of providing information to the
public be through the NAFO website with the availability of hardcopy material at a nomina feein
order to recover printing and mailing costs.
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15¢) Amendmentsto Staff Rule 7.1

STACFAD W.P.02/27 was tabled (Annex 10), which amends Rule 7.1 of the NAFO Staff Rules.
These proposed changes are consistent with recent benefits negotiated between the Treasury Board
of Canada and the Public Service Alliance of Canada. STACFAD recommended that this
amendment be adopted.

15d) Request from Bulgariato re-establish voting rightsin NAFO

Bulgariaformally requested General Council to reinstate its voting rightsin NAFO on the basis of
a commitment to pay its 2001 and 2002 contributions (i.e. $41,264.67) by the end of 2002 and to
pay the balance of its outstanding contributions ($129,796.75) during 2003-2004 (see GC
Working Paper 02/6 - Annex 4). The delegates recognized that under Article XVI(9) of the
NAFO Convention ..."A Contracting Party which has not paid its contributions for two
consecutive years shall not enjoy any right of casting votes and presenting objections under this
Convention until it has fulfilled its obligations, unless the General Council decides otherwise."

On this basis, STACFAD recommended that, once Bulgaria has paid its 2001-2002 contributions,
General Council consider the issue of according voting rights to Bulgaria pursuant to Article
XVI1(9).

16. Adjournment

Thefinal session of the STACFAD meeting adjourned on 19 September 2002 at 2035 hrs.
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10.

11

12.

13.

14.

15.

16.

Annex 2. Agenda
Opening by the Chairman, G. F. Kingston (EU)
Appointment of Rapporteur
Adoption of Agenda
Auditor's Report
Status of the spending for the implementation of the Automated Hail/VM S System

Review and evaluation of work descriptions for NAFO employees in the CR category with
respect to consideration of application of Canadian Pay Equity Settlement

Meeting of the Pension Society

Administrative and Financial Statements for 2002 (end July)

Review of Accumulated Surplus Account

Sadary scalefor the NAFO Executive Secretary

Budget Estimate for 2003

Budget Forecast for 2004

Recruitment of the new Executive Secretary

Time and Place of 2004-2005 Annua Meetings

Other issues including any questions referred from the General Council during the current

Annua Meeting

b) Review and evaluation of survey results regarding disposition of NAFO publications and
electronic
communications

c) Publicinformation on NAFO activities

d) Amendmentsto Rule 7.1 of NAFO Staff Rules

€) Request from Bulgariato re-establish voting rightsin NAFO

Adjournment



Annex 3. Status of spending for theimplementation of the Automated Hail/
VMS System
(STACFAD W.P. 02/22)

Budget Forecast
2002 2002

Automated Hail/VMS Expenditures (Computer
Services):
Trackwell Software - Annual support and
maintenance $18,300 $18,300
Aliant Telecom - X.25 line 12,980 12,980
Trackwell Software - X.400 line 720 720
Trackwell Software — Additional billings (network
connection problems, setting up Contracting
Parties, proposals for changes to system) 4,000

$32,000 $36,000
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Annex 4. Bulgarian declaration on repayment of the Bulgarian

Outstanding contributions (for the years 1993-2002)
(GC W.P. 02/06)

The Bulgarian Delegation at the 24" Annual Meeting of NAFO states the following:

a) Bulgaria acknowledges its outstanding contributions to NAFO Budget for the years 1993-
2002 in the amount of $171,061.42 Cdn

b) Bulgaria declares the following schedule of the noted outstanding contribution repayment:
- For the years 2001-2002 in the amount of $41,264.67 to the end of 2002.
- For the years 1993-2000 in the amount of $129,796.75 during 2003-2004.
Pursuant to the above-noted commitment, the Bulgarian Government requests the General Council of

NAFO to restore Bulgarids voting rights under the provisions of Article XVI.9 of the NAFO
Convention.
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Annex 5. Schedule of Outstanding Contributions from Bulgaria and Romania
(STACFAD W.P. 02/23)

The following is a summary of outstanding contributions from Bulgaria and Romania:

Bulgaria Romania
1 January — 31 December 1982 $2,700.75
1 January — 31 December 1983 11,000.00
1 January — 31 December 1984 11,483.06
1 January — 31 December 1985 12,688.81
1 January — 31 December 1986 11,784.09
1 January — 31 December 1987 15,273.97
1 January — 31 December 1988 14,189.50
1 January — 31 December 1989 16,618.05
1 January — 31 December 1990 17,875.65
1 January — 31 December 1991 20,060.56
1 January — 31 December 1992 18,702.14
1 January — 31 December 1993 18,109.12 17,473.10
1 January — 31 December 1994 14,893.10 14,893.10
1 January — 31 December 1995 16,614.28 16,614.28
1 January — 31 December 1996 15,944.93 15,944.93
1 January — 31 December 1997 15,002.75 15,002.76
1 January — 31 December 1998 16,121.90 16,121.89
1 January — 31 December 1999 16,267.88 16,267.87
1 January — 31 December 2000 16,842.79 16,842.79
1 January — 31 December 2001 19,993.05 19,993.05
1 January — 31 December 2002 21,271.62 21,271.62

$171,061.42 $322,802.09
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i)

Annex 6. Scientific Council recommendation regarding CWP participation
(Scientific Council Report, SCS Doc. 02/19, page 73)

CWP 20" Session, January 2003

The NAFO Secretariat announced that the CWP 20™ Session is scheduled to be held at the
Headquarters of the Indian Ocean Tuna Commission (IOTC) in the Seychelles during 21-24
January 2003. STACREC drew attention to the draft agenda included in SCS Doc. 02/11 and
requested members to provide any suggested changes or additional agenda items to the
Assistant Executive Secretary to communicate to the CWP Secretary.

Continuing the usual practice, STACREC recommended that the Assistant Executive
Secretary attend the CWP 20" Session to be held in the Seychelles during 21-24 January
2003.

STACREC further noted that both the STACREC Chair and the Assistant Executive Secretary
make valuable contributions to the CWP sessions. The Assistant Executive Secretary brings
continuity and an international focus while the STACREC Chair brings a focus on the needs
of the Scientific Council. STACREC recognises that significant costs can be associated with
attending the CWP sessions. These costs for the STACREC Chair should be covered by the
standard NAFO budget. STACREC therefore recommended that the Rules of Procedure of
the Scientific Council be modified to include participation at CWP sessions in the functions of
the Vice-Chair who is also the Chair of STACREC and that the Scientific Council Chair
address the budgetary aspect of this to the Executive Secretary with respect to the attendance
at the 20" CWP Session and subsequent sessions.

STACREC noted that the Scientific Council invites the participation of representatives of any
Contracting Party (at national expense) at the CWP 20" Session, and requested interested
parties to contact the NAFO Secretariat.



Annex 7. Budget Estimate for 2003

Northwest Atlantic Fisheries Organization

(Canadian Dollars)
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Preliminary
Approved Projected Budget Budget
Budget Expenditures Forecast Estimate
for 2002 for 2002 for 2003 for 2003
1. Persona Services
a) Sdaries $ 735,000 $ 748,000 $748,000  $759,000%
b) Superannuation and Annuities 81,000 73,000 80,000 73,000
¢) Group Medical and Insurance Plans 69,000 69,000 71,000 76,000
d) Termination Benefits 22,000 61,000 20,000 22,000
€) Accrued Vacation Pay 1,000 14,000 1,000 1,000
f) Termination Benefits Liability 10,000 10,000 10,000 10,000
2. Trave 26,000 21,000 4,000 19,000°
3. Transportation 1,000 1,000 1,000 1,000
4. Communications 60,000 56,000 41,000 59,000
5. Publications 30,000 30,000 30,000 30,000
6. Other Contractua Services 48,000 51,000 45,000 58,400
7. Additional Help 1,000 1,000 1,000 1,000
8. Materiasand Supplies 30,000 30,000 30,000 30,000
9. Equipment 5,000 5,000 5,000 5,000
10. Mesetings
Annual Genera Mesting and
Scientific Council Meetings 66,000 85,000 66,000 76,000°
Inter-sessional Meetings 55,000 56,000 30,000 40,000°
Symposium 8,000 8,000 - 5,000
11. Computer Services 48,000 52,000 48,000 120,000
12. Recruitment and Relocation 73,000 73,000 -
$1,369,000  $1,444,000  $1,231,000 $1,385,400

NAFO's salaries budget estimate for 2003 includes a 2.5% economic increase.

® Thisfigureisfor 2003 credits and conforms with NAFO Staff Rule 10.4(a).
¢ Travel costs for 2003 include: (i) the Assistant Executive Secretary and the Chair of STACREC to
the Co-ordinating Working Party on Fishery Statistics (CWP) of the Food and Agriculture
Organization (FAQ) of the United Nations, January 2003, Seychelles; (ii) the Assistant Executive
Secretary to the 25™ Session of the Committee on Fisheries (COFI) a FAO in February 2003,
Rome and the Regiona Fishery Bodies to be held immediately after the COFI Meeting; (iii) two

invited experts to a Scientific Council Workshop on Precautionary Approach in 2003.

4 This figure includes the cost for the 25™ Annual Meeting, September 2003, Dartmouth, Canada,
the Scientific Council Meeting, June 2003, Dartmouth, Canada and the Scientific Council Shrimp

Meeting, November 2003, venue to be determined.
General provision for 4 or 5 inter-sessiona meetings (Quota Allocation, Precautionary Approach,

Drafting Group/STACTIC) during 2003.
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Annex 8. Preliminary Calculation for 2003

NORTHWEST ATLANTIC FISHERIESORGANIZATION

Preliminary calculation of billing for Contracting Parties
against the proposed estimate of $1,385,400 for the 2003
financial year (based on 17 Contracting Parties to NAFO)

(Canadian Dollars)

BUdget ESIMALE.........coocvevereerreieieiesiessstese s $1,385,400.00
Deduct: Amount from Accumulated Surplus Account........ 106,286.00
Funds required to meet 2003 Administrative Budget......... $1,279,114.00
60% of funds required = $767,468.40
30% of fundsrequired = 383,734.20
10% of fundsrequired = 127,911.40
% of Tota
Nomina  Catchinthe
Catches  Convention Amount
Contracting Parties for 2000 Area 10% 30% 60% Billed
Bulgaria - - - $22572.60 - $ 22,572.60
Canada 508,877 5700 $81,888.36 22572.60 $437,456.98 541,917.94
Cuba 46 0.01 - 22,572.60 76.74 22,649.34
Denmark
(Faroes & Greenland)*? 118,435 1326  19,05853  22572.60 101,766.31 143,397.44
Estonia 13,415 1.50 - 22,572.60 11,512.03 34,084.63
European Union 37,047 4.15 - 22,572.60 31,849.94 54,422.54
France
(St. Pierre et Miquelon) 5,200 0.58 836.78 22,572.60 4,451.32 27,860.70
Iceland 9,363 1.05 - 22,572.60 8,058.42 30,631.02
Japan 2,816 0.32 - 22,572.60 2,455.90 25,028.50
Republic of Korea - - - 22,572.60 - 22,572.60
Latvia 3,397 0.38 - 22,572.60 2,916.38 25,488.98
Lithuania 4,047 0.45 - 22,572.60 3,453.61 26,026.21
Norway™ 3,974 0.45 - 22,572.60 3,453.61 26,026.21
Poland 1,732 0.19 - 22,572.60 1,458.19 24,030.79
Russian Federation 22,067 247 - 22,572.60 18,956.47 41,529.07
Ukraine - - - 22,572.60 - 22,572.60
United States of Americal 162,365 18.19 26,127.73 22,572.60  139,602.50 188,302.83
892,781 100.00 $127,911.40 $383,734.20 $767,46840 $1,279,114.00
Funds required to meet 1 January - 31 December 2003 Administrative Budget $1,279,114.00

! Provisional Statistics used when calculating 2000 nominal catches which have not been reported from some

Contracting Perties.

2Faroeldands= 8,531 metric tons
Greenland = 109,904 metric tons
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Annex 9. Preliminary Budget Forecast for 2004
(Canadian Dollars)

Personal Services
a) Sdaries
b) Superannuation and Annuities
¢) Group Medical and Insurance Plans
d) Termination Benefits
€) Accrued Vacation Pay
f) Termination Benefits Liability
Travel
Transportation
Communications
Publications
Other Contractual Services
Additiona Help
Materials and Supplies
Equipment
Meetings
Annual General Meeting and
Scientific Council Meetings

Inter-sessional Meetings

Computer Services

$ 785,000
75,000
78,000
21,000

1,000
10,000
15,000°

1,000
45,000
30,000
48,000

1,000
30,000

5,000

76,000
40,000

50,000
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$1,311,000

Thisfigureisfor 2004 credits and conforms with NAFO Staff Rule 10.4(a).

Travel costs for 2004 is for the Assistant Executive Secretary's attendance at a Co-
ordinating Working Party on Fishery Statistics (CWP) inter-sessional meeting of the Food
and Agriculture Organization of the United Nations (FAO) and two staff members to the
annua meeting of Directors and Executive Secretaries of the International Fisheries

Commissions Pension Society (IFCPS), April 2004, Washington, DC, USA.

This figure includes the cost for the 26™ Annual Meeting, September 2004 and Scientific

Council Meetings June and November 2004.



342
Annex 10. Amendmentsto Rule 7.1 of NAFO Staff Rules

Amendmentsto Rule 7.1 of NAFO Staff Rules

by
NAFO Secretariat

As a result of negotiations and signed contracts between the Treasury Board of Canada
and the Public Service Alliance of Canada that included some improvements to its annual leave
provisions, Rule 7.1 of the NAFO Staff Rules should be amended accordingly. Please note that
for comparison purposes the amendments to Rule 7.1 are underlined and the text from the current
Rule 7.1 isin square brackets| ].

Rule7.1
Members of the Secretariat shall be entitled to annual leave with pay at the following rates:

a) one and one-quarter (1-1/4) days for each calendar month until the month in which the
anniversary of the employee’ s eighth (8") year of continuous employment occurs;

b) one and two-thirds (1-2/3) days for each calendar month commencing with the month in
which the employee's eighth (8") anniversary of continuous employment occurs;

C) one and five-sixths (1-5/6) days for each calendar month commencing with the month in
which the employee’s sixteenth (16™) anniversary of continuous employment occurs;

[item ¢) isanew entitlement to annual leave]

d) one and eleven-twelfths (1-11/12) days for each calendar month commencing with the
month in which the employee's seventeen (17" anniversary of continuous employment
occurs;

€) two and one-twelfth (2-1/12) days for each calendar month commencing with the month

in which the employee’s eighteenth (18" anniversary of continuous employment occurs;

f) two and one-quarter (2-1/4) [two and one-third (2-1/3)] days for each calendar month
commencing with the month in which the employee's twenty-seventh (27") [twenty-
eighth (28™)] anniversary on continuous employment occurs;

0) two and one-half (2-1/2) days for each calendar month, commencing with the month in
which the employee's twenty-eighth (28" [twenty-ninth (29")] anniversary of
continuous employment occurs;

h) For the purposes of leave entitlements in accordance with these staff rules, an employee
of the Professional Category (Rule 3.1 (a)) may receive credit for continuous years of
service prior to joining NAFO in federal or provincial governments (and international
equivalencies), and years of service in other international organizations as agreed by a
signed contract between the employee and NAFO;



PART I11

Report of the Standing Committee on the Fishing Activities of
Non-Contracting Partiesin the Regulatory Area (STACFAC)

1. Opening by Chairman

The meeting was called to order by the Chairman, Mr. Daniel Silvestre (France — SPM) at 2PM on
16 September 2002. The following Contracting Parties were present: Canada, Denmark (in respect
of the Faroe Ilands and Greenland), the European Community, France (in respect of St. Pierre and
Miquelon), Japan, Norway, the Russian Federation and the United States of America. A
representative from the Food & Agriculture Organization was aso present as an observer. (Annex
1)

2. Appointment of Rapporteur
Ms. Allison Saunders (Canada) was appointed rapporteur.
3. Adoption of Agenda

The agenda was adopted with recognition that, as STACFAC did not meet in 2001, information
from that year should also be considered so that there would be no gaps in STACFAC's work
(Annex 2). The Chairman indicated that items 4 and 5 would be dealt with together.

4, Review of 2002 information on activities of Non-Contracting Party vessels
in the Regulatory Area

5. Review of 2002 information on landings and transshipments of fish caught by Non-
Contracting
Party vesselsin the Regulatory Area

Canada presented a report on Non-Contracting Party activity in the Regulatory Area (STACFAC
WP 02/1) and circulated photographs of the activity. The report highlighted that to date in 2002
six vessels flagged to Belize have harvested an estimated 6000 tonnes of oceanic redfish in
divisions 1F and 2J. Canada also indicated that through communications with the vessels and with
Belize and Cyprus, it had determined that one of the vessels (Kadri) was of Belizean registry but
that several of the vessels (Olchan, Oyra and Okhotino) were of dual registration, having been
registered in Cyprus but “chartered-in” to the Belizean registry with effect from 29 March 2002 —
28 March 2003. Canada indicated that it continued to seek information from Belize and Cyprus
regarding the registration of the vessels Ostroe and Ostrovets. Canada further advised that the
Ostroe had been photographed transhipping fish to the Russian flagged cargo vessel Metdlitsa.
Canada stressed that further information was required from Russia regarding these vessels.

The Russian Federation indicated it had only recently received information on these vessels.
Inquiries had revealed that the vessels were al formerly Russian and that the ship owner had
decided to reflag to pursue 1F redfish. The representative of the Russian Federation confirmed that
the Metelitsa was registered in Murmansk but that it had not landed or transhipped into a Russian
port. The Russian Federation stated its willingness to investigate these issues and report to NAFO
but stressed the need for an official paper, such as aletter from NAFO, to commence this process.
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While Canada's report will be circulated to all Contracting Parties by the Secretariat pursuant to
paragraph 6 of the Scheme to Promote Compliance by Non-Contracting Party Vessels with the
Conservation and Enforcement Measures Established by NAFO (“ Scheme”), it was agreed to also
recommend to the General Council that the Executive Secretary send a letter to the Russian
Federation seeking information on the registration of the six fishing vessels and encouraging
Russia to take action vis a vis the transhipment to the Metelitsa (Annex 3). Canada also undertook
to provide copies of the circulated photos as well as more detailed information regarding the
vessels (eg: call signs) to the Russian Federation.

There was some discussion as to whether the transhipment activity to a Contracting Party fell
more properly within the purview of STACTIC or STACFAC. It was noted that this question of
forum would arise with any activity that involved both Contracting and Non-Contracting Parties.

In addition to the notification of the flag state by the Secretariat required by paragraph 6 of the
Scheme, it was also agreed to recommend to the General Council that letters from the President of
NAFO seeking more information on the registration of the fishing vessels be sent to Belize and
Cyprus (Annexes 4 and 5). France (SPM) agreed to deliver the letter to Belize through diplomatic
channels and Canada undertook to similarly deliver the letter to Cyprus.

6. Review of information on imports of speciesregulated by NAFO from Non-Contracting
Parties
whose vessels have fished in the Regulatory Area

There was no information under this agendaitem.

7. Reports by Contracting Parties on diplomatic contactswith Non-Contracting Party
Governments concer ning fishing in the Regulatory Area

The representative of the European Community reported that they had sent a letter to Sao Tome
and Principe on 17 October 2000 to which no reply had been received. The Chair noted that in
response to an unrelated matter, the Government of France had received a response from Sao
Tome and Principe advising that Sao Tome and Principe now only registered fishing vessels for
fisheriesin its coastal waters.

The representative of Canada advised that in spring 2001, letters had been sent to Panama and
Honduras but the only response had been an acknowledgement of receipt. The USA noted that it
had sent |etters to Belize and Sierra L eone.

It was noted that follow up on responses or lack thereof from Non-Contracting Parties was
important. To facilitate effective follow up, it was agreed to recommend to the General Council
that the Secretariat be asked to produce annually a table compiling past communications
(including responses) with Non-Contracting Parties. It was further noted that, once compiled,
STACFAC could consider sharing this table with other regional fisheries management
organizations.

8. Reports by Contracting Partieson legal, administrative and practical actions
that have been taken to implement the NAFO Scheme

The EC noted that the Non-Contracting Party vessels observed fishing in the NAFO Regulatory
Areain 2002 had also been sighted fishing in the NEAFC Regulatory Area. The representative of
Denmark (in respect of the Faroe Islands and Greenland) noted that sightings of Non-Contracting
Party vessels in the NEAFC Regulatory Area are reported by the NEAFC Secretariat to the NAFO
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Secretariat at the time of the sighting for distribution to al parties. He noted that such sharing of
information appeared to be happening on an informal basis but that it would be useful to ensure
that such information would be exchanged. It was agreed to ask the NAFO Secretariat to write to
the NEAFC Secretariat suggesting this information always be exchanged without delay.

9. Discussion of the FAO International Plan of Action to prevent, deter and eliminateillegal,
unreported and unregulated fishing

The representative for the European Community noted that the IPOA on IUU encouraged
countries to complete a national plan of action no later than 2004. In this respect, he noted the EC
planned to reinforce control measures, including its contribution to the international surveillance
network. As well, anticipating the entry into force of the FAO Compliance Agreement, the
European Community, in 2003, would continue to provide fleet information to FAO as required
by article 6 of that Agreement. The European Commission has provided a proposal to member
states underlining the need for consistency between actions taken by regiona fisheries
management organizations on IUU fishing and emphasizing the necessary definition of the
“genuine link” between aflag state and its vessels as well as the necessary definition of the rights
and obligations of port states. This document will be presented to the European Council of
Ministers as part of the reform of the Common Fisheries Policy. Thus, the EC anticipates that it
will be able to present the community plan of action on IUU fishing to the 2003 meeting of the
FAO Committee on Fisheries.

The observer from FAO drew attention to its publication of technical guidelines under the IPOA
on IUU as well as a plain language version of the IPOA. Copies of these publications may be
obtained from FAO in multiple languages. The observer also noted that FAO will be hosting, from
4-6 November 2002 in Rome, an expert consultation to review port state measures to combat 1lUU
fishing.

The Chairman then drew attention to a paper prepared by the Norwegian delegation and circulated
at the General Council meeting in January 2002 as GC WP 02/1. The paper is areview by Norway
of the portions of the IPOA on IUU relating to regional fisheries management organizations and
presents Norway' s assessment as to whether NAFO has aready established measures indicated in
the IPOA. Given the limited time available, delegates briefly reviewed the Norwegian paper and
decided to recommend to General Council that STACFAC be mandated to determine if measures
relating to the provisions of the IPOA on IUU had been established in NAFO or whether further
action by NAFO was desirable. STACFAC would then report its assessment to General Council to
seek guidance on the development of proposals. Canada observed that the Norwegian paper
assessed the portion of the IPOA on 1UU of most relevance to NAFO. Canada noted that the IPOA
on IUU was aso relevant to Contracting Parties and indicated that in seeking its mandate from
General Council, STACFAC should voice its limitations in this respect.

10. Report and Recommendationsto the General Council

The representative of Denmark (in respect of the Faroe Islands and Greenland) indicated that the
most recent incident of fishing by Non-Contracting Parties in the Regulatory Area highlighted the
need for procedural improvements. Notably, he indicated that Contracting Parties submitting
information pursuant to paragraph 6 of the Scheme should mark it accordingly for easy
identification by the Secretariat. There was general agreement on this suggestion.

The representative of Denmark (in respect of the Faroe Islands and Greenland) also recommended
clarification of the processes to be followed by Contracting Parties in implementing paragraph 11
of the Scheme. He sought the views of the Committee on the application of paragraph 11 to
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transhipment at sea. In response, the representative of Canada indicated her understanding that as
the term “transhipment” was not modified in the Scheme, it applied to all types of transhipment.
She further noted that the Drafting Group engaged in overhauling the NAFO Conservation and
Enforcement Measures had recommended incorporation of a definition of “fishing vessel” which
included transhipment vessels. The USA agreed with the points made by Canada and stated that
the Scheme defined “fishing activity” to include transhipment and that under the Scheme a
“fishing vessel” was simply one engaged in a “fishing activity”. The USA indicated that the
ambiguity in paragraph 11 lay with whether a Contracting Party vessel which had received a
transhipment of fish from a Non-Contracting Party vessel was covered by the landing and
transhipment restriction applicable to Non-Contracting Party vessels. The EC concurred and noted
that article 4 of its Council Regulation 1262/2000 of 8 June 2000, implementing the Scheme,
prohibited transhipment from Non-Contracting Party vessels, including transhipment at sea.

The representative of Canada indicated that while guidance from STACFAC on the
implementation of paragraph 11 might be helpful, the Scheme should not prescribe how
Contracting Parties were to fufill their obligations. By way of example, she further noted that
Canada fulfilled its obligation in this regard by requiring alicence for all transhipments occurring
in Canadian ports or waters. There was general agreement that developing guidance on paragraph
11, perhaps to be included as an annex to the Scheme, would be useful.

The representative of Canada also indicated that given the fishery on which the recent Non-
Contracting Party activity was occurring, it would be useful to add oceanic redfish (pelagic
Sebastes mentella) to annex A or B of the Scheme as appropriate.

The representative of Canada also drew attention to several discrepancies between the Scheme and
paragraphs of the NAFO Conservation and Enforcement Measures and suggested that it might be
appropriate to rectify them. In particular, she highlighted that section 1.J of the Conservation and
Enforcement Measures referred only to Contracting Parties ensuring that “their fishing vessels’ do
not receive transhipments from Non-Contracting Parties as opposed to “their vessels’ and that, for
clarity, VII.1(i) should refer to port cals by Non-Contracting Party and Contracting Party vessels
that have engaged in fishing for stocks in the Regulatory Area. In addition, she suggested that it
would be useful for the Drafting Group engaged in the overhaul of the Conservation and
Enforcement Measures to review the possible incorporation of the entirety of the Scheme in the
Conservation and Enforcement Measures. There was general approva for this suggestion,
although it was acknowledged that there had been some discussions in STACTIC with respect to
the Scheme in the past.

STACFAC thus recommends to the General Council that:

1. the Executive Secretary send a letter to the Russian Federation seeking information on the
registration of the six Belizean flagged fishing vessels and encouraging the Russian
Federation to take action vis a vis the transhipment to a Russian flagged cargo vessdl by a
Non-Contracting Party vessel;

2. the President of NAFO write to Belize and Cyprus seeking more information on the
registration of the Belizean fishing vessels and that these letters be delivered by the
Governments of France and Canada respectively;

3. the Secretariat be asked to produce annualy a table compiling past communications
(including responses) with Non-Contracting Parties regarding fishing in the NAFO
Regulatory Area;

4. the NAFO Secretariat write to the NEAFC Secretariat suggesting that information on
sightings of Non-Contracting Party vessels fishing in their respective regulatory areas always
be exchanged without delay;
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STACFAC be mandated to determine if measures relating to all relevant provisions of the
IPOA on IUU have been established in NAFO or whether further action is desirable and
report its assessment to General Council. In this respect STACFAC draws to the attention of
the General Council that the IPOA on 1UU is relevant to both Non-Contracting Parties and
Contracting Parties but that STACFAC is limited to assessing the IPOA with regard to Non-
Contracting Parties;

Contracting Parties submitting information pursuant to paragraph 6 of the Scheme should
mark it accordingly for easy identification by the Secretariat.

STACFAC develop guidance on implementation of paragraph 11 of the Scheme;

the specific discrepancies noted between the Scheme and the Conservation and Enforcement
Measures per agenda item 10 above be drawn to the attention of the Fisheries Commission for
STACTIC’ s consideration;

contingent upon adoption of relevant proposals by the Fisheries Commission, that oceanic
redfish (pelagic Sebastes mentella) be added to annex A or B, as appropriate, of the Scheme;

it recommend to the Fisheries Commission that the Drafting Group engaged in the overhaul of
the Conservation and Enforcement Measures review the possible incorporation of the entirety
of the Scheme in the Conservation and Enforcement Measures as part of its work.

11. Election of Chairman and Vice-Chairman

The Chairman brought to the attention of the Committee that the terms of service of both the
Chairman and the Vice-Chairman would soon expire. Mr. Daniel Silvestre (France — SPM) was
re-elected as Chairman for the next two years. Ms. Nadia Bouffard (Canada) was re-elected as
Vice-Chairman for the next two years.

12. Other Matters

No other matters were discussed.

13. Adjournment

The Committee adjourned at 7:30PM on Wednesday 18 September 2002.
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Annex 2. Agenda

Opening by Chairman, Daniel Silvestre (France — SPM)
Appointment of Rapporteur
Adoption of Agenda

Review of 2002 information on activities of Non-Contracting Party vessels in the Regulatory
Area

Review of 2002 information on landings and transhipments of fish caught by Non-
Contracting Party vesselsin the Regulatory Area

Review of information on imports of species regulated by NAFO from Non-Contracting
Parties whose vessels have fished in the Regulatory Area

Reports by Contracting Parties on diplomatic contacts with Non-Contracting Party
Governments concerning fishing in the Regulatory Area

Reports by Contracting Parties on legal, administrative and practical actions that have been
taken to implement the NAFO Scheme (the NAFO Scheme to promote compliance....)

Discussion of the FAO International Plan of Action to prevent, deter and eliminateillegal,
unreported and unregulated fishing

Report and Recommendations to the General Council
Election of Chairman and Vice-Chairman
Other Matters

Adjournment
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Annex 3. Letter to Russian Federation

Address (Russian Head of Delegation to NAFO)
Dear

| am writing officialy to draw your attention to a report on fishing activities by Non-Contracting
Parties in the NAFO Regulatory Area (STACFAC WP 02/1). This report indicates that during
2002 six Belizean flagged fishing vessels were sighted engaged in fishing activities in the NAFO
Regulatory Area by Canadian surveillance. As there is some indication that these vessels were
formerly registered in Russia, | would be grateful for your confirmation that the following vessels
are no longer on the register of the Russian Federation or entitled to fly its flag: Olchan, Oyra,
Kadri, Okhotino, Ostroe and Ostrovets. Any information you can provide on the current registry of
these vessels would also be greatly appreciated. As you are aware, there is some indication that a
number of the vessels may be registered in Belize and Cyprus and NAFO is also seeking
information from these countries in this regard.

| would also like to officially draw your attention to an incident of transhipment, also noted in the
attached report, from one of these Non-Contracting Party vessels (Ostroe) to a Russian flagged
cargo vessel (Metelitsa). As a Contracting Party of NAFO, | would draw to your attention
paragraph 11 of the Scheme to Promote Compliance by Non-Contracting Party Vessels with the
Conservation and Enforcement Measures Established by NAFO. This paragraph requires
Contracting Parties to ensure that their vessels do not receive transhipments of fish from Non-
Contracting Party vessels that have been sighted and reported as having engaged in fishing
activitiesin the NAFO Regulatory Area.

| would be grateful for your prompt attention to these matters and look forward to your response.
Sincerely,

Executive Secretary
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Annex 4. Letter to Belize
Address (appropriate interlocutor, Foreign Ministry of Belize)

Dear

| am writing at the request of the Contracting Parties of the Northwest Atlantic Fisheries
Organization (NAFO) to raise the highest level of concern about six vessels flying the flag of
Belize which have been sighted engaged in fishing activities in the NAFO Regulatory Area. The
vesselsin question are the Olchan, Oyra, Kadri, Okhotino, Ostroe and Ostrovets.

This letter is being sent to you pursuant to the Scheme to Promote Compliance by Non-
Contracting Party Vessels with the Conservation and Enforcement Measures Established by
NAFO, which was adopted by Contracting Parties to NAFO in 1997. The Scheme calls for
measures to be taken against Non-Contracting Party vessels sighted fishing in the NAFO
Regulatory Area. A copy of the Scheme, which has been sent to you on previous occasions, is
attached.

After several years without sightings of Belizean flagged vessels fishing in the NAFO Regulatory
Area, the NAFO Contracting Parties are very concerned to see Belizean fishing vessels harvesting
fish stocks in the NAFO Regulatory Area. The NAFO Contracting Parties are deeply concerned
that Non-Contracting Parties which allow vessels flying their flag to fish in the NAFO Regulatory
Area are undermining the effectiveness of NAFO’s conservation and management measures as
well asviolating their duty to cooperate in the conservation and management of these fish stocks.

| would appreciate receiving any information you may have about the above-mentioned vessels as
soon as possible. In addition, on behalf of the NAFO Contracting Parties, | would urge you to
ensure that these vessels comply with conservation and management measures in force in areas in
which they engage in fishing activities.

| look forward to your prompt response.

Sincerely,

President of NAFO
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Annex 5. Letter to Cyprus
Address (appropriate interlocutor, Ministry of Foreign Affairs)

Dear

| am writing at the request of the Contracting Parties of the Northwest Atlantic Fisheries
Organization (NAFO) to express concern about six vessels apparently registered in Cyprus which
have been sighted engaged in fishing activities in the NAFO Regulatory Area. The vessels in
guestion are the Olchan, Oyra, Kadri, Okhotino, Ostroe and Ostrovets.

This letter is being sent to you pursuant to the Scheme to Promote Compliance by Non-
Contracting Party Vessels with the Conservation and Enforcement Measures Established by
NAFO, which was adopted by Contracting Parties to NAFO in 1997. The Scheme calls for
measures to be taken against Non-Contracting Party vessels sighted fishing in the NAFO
Regulatory Area. A copy of the Scheme is attached.

The NAFO Contracting Parties are deeply concerned that Non-Contracting Parties which allow
vessels flying their flag to fish in the NAFO Regulatory Area are undermining the effectiveness of
NAFQO's conservation and management measures as well as violating their duty to cooperate in the
conservation and management of these fish stocks.

| would appreciate receiving any information you may have about the above-mentioned vessels,
specifically their registration and entitlement to fly the Cypriot flag, as soon as possible. In
addition, on behalf of the NAFO Contracting Parties, | would urge you to ensure that these vessels
comply with conservation and management measures in force in areas in which they engage in
fishing activities.

| look forward to your early response.

Sincerely,

President of NAFO



