
INTERNATIONAL COMMISSION FbR THE I«lItTHWEST ATLANTIC FISHERIES 

-------FlBST MEETINO - WASHJrNO'To.N, D. C. - U'BIL Z, 1951 -------

R":"'01OT OF THE FIRST ;'lESTIW} OF THS 

CO~~IIT"'EE ON ADMIlnSTRA~IO~! AND FINANCE 

Tuesdav A~ri1 J, 1951 ~ 2:30 p.m. 

Attendance: 

United King;:io:n - A.T.A. Dobson 
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United States - ,{1lary J. Deason, Fred E. 

Denmark 
Canada 

France 
Iceland 
FAD 
Secretary 
Secl'etary 

Taylor, Hary B. Trenary, 
Francis 1~. Sargent 

- 5. Dinesen 
- Stewart Sates, J. Howard 

:~la~Ki chan 
- Louis J. AudiROU 
- Ar:1i Fri:'l.riksson 
- D. B. Finn 
- \~illillm F. Royce 

General - Richard S. l'lhe~l~r 

Dr. Stewart Bat~s was elected Ohairman and ~resided 
for the business of the meeting l~hich consisted of con­
sideration of rules #10, 11, l}, 14, 15, 16 and 17 of 
Docuillent 2--Propoaed Rules o~ Procedure for the Com­
mission. It was agreed first that the committee 
should consider the intent of those rules and leave 
changes in wording to the drafting committee. 

Preliminary to the consiierationo'f the rules, 
the Committee discussed the probable budget and contri­
butions by the present membership of f:ive countries in 
order to understand more rea1ily the implil'lations con­
tained, in the lan~uage of the specified proposed rules. 
Hra. :~ary B. Trenary pl'ese!1ted preliminary estimates of 
thc ap))orticmment amo,!g th" five countrlcs on the 
basis of a bud.get of 940,0'.;0 and the ),resent panel 
mc.nbership. This .. ould be: ~14-, 136 for Canad.a, -;10,727 
~or Denc:ark, 'i>500 for Iceland, ~7 ,Jl-9 for the United 
Kingdom, ~7,31-9 for the United States. 

111-. Dobnon suggested that the budget ahou11 be 
considered in more jetail and the ~ollowing prolimlnary 
cstlmat~s were ar~ivad at: 

Pe~8onal s8rviccs.. . ...... $18,000 
Eiltimated ~ilO,OOO for executive 
8corc.tary, .;i5, 000 for statistician, 
$3 ,ooc ~or stcnorrra'Jher. 

Travel inoluding Bubsistenoc. . 3,(){)0 
Includes ,,1,008 ~or onc tri.) 
to SU"O!1~. 
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TranapO~.ation of things • • • • 

Communication services (postage, 
telephone, t€legranh, etc.) • 

Rents and utility servioes . . 

500 

1,000 

1,000 

Other oontractual services 2,500 
Include" printing oosts and 
stenographic services at 
annual meetings. 

Supplie~ and materiAls • • • • •• 1,500 
estim~ted as half of equipment 

Equinment • • • • • • • • • • .• ~,OOO 
lnclu~es furniture, office 
machi~es and computing machines. 

J\nnual ~eetlng • , • • • • • • • • 
exclusive of tra~sportatlon 

Total • • • • 

2,500 

)),000 

DOC/14 
Anrll ), 1951 

It ~'as agreed that in considering the budget for 
the Commission the statistical duties should include the' 
ass9mbly, conversion and dissemination of the statistics, 
but not the original collection of the data. It was 
r.ointed out that cooperation "'ith the Food and Agri~ 
culture Organization of the United Nations and 
Government agencies having large statistical organizations 
might greatly cut the costs of the assembly, conversion, 
and disselaination. 

The salary of the executive secretary was esti­
mated at ,;10,000 for o1.ldget rur!.>oses. It was suggested 
in fixing the remuneration, consideration be given to 
comparable positions in the ~nited States and Canadian 
~""vernments, 'International Council for EX1)loration of 
Sea, Food and Agriculture Organization of" the United 
Nation., International Halibut Comm1ssion, and the 
International Salmon Comm1ssion. 

Rille 10 Was acoented Nith the reset-vation that the 
tenure, rate of remunerat1on, and staff, were not the 
concern of the fina,nce comm1 ttee. 

Rule 11, was accepted subject to the deletion of 
the second sentence in paragraph (a) and the deletion 
of the phrase "for all meetings of the Commission" in 
the fourth sentence in paragraph (a). 

Rules I), 14, 15 were deleted because it was felt 
that their content would be included in the expanded 
f1nancial regulations. It was suggested that if 
necessary a reference to the financial regulations could 
be inserted 1n place of rules 13, 14 and 15. 
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Consideration of rule 16 was limited to a brief 
discussion of ,the follOl~ing proposals: 

1. Hr. Sargent reported that Harvard University 
at Cambridge, Mass., had verbally offered to the Com­
mission 500 square feet of space in the biology lab­
oratory. A rental.of >150 to ~75 per month .rould be 
charged tc cover the costs of utilities and the amorti­
zation of an estime.ted :,)1,400 in ,,~terations over a 
Dariod of 5 years. After this the rent",l miq:ht be re­
duced. 

Hr. Bates reported offers of SlOace at Halifax, 
Nova Scotia and St. Johna, Newfoundland as follows: 

2. From Dr. Kerr in H'alifax, Nova Scotia: 

"Regret unable add anything to my proposal ra 
offices Fiaheries Commipsion Dalhousie would be happy 
provide free of:"ices for initial year or t1.rO B.nd make 
representation to provincial and city governments for 
assistance in securing site on University Avenue for 
Com'llission headquarters. " 

3. From Clive Planta, Deputy i~inister of Fisheries: 

"Executive Councilor Government or Newfoundland 
today approved of a request being made to North~rest 
Atlantic Fisheries Commission to establish headquarters 
in Newfoundland and offer to provide the Commission 
1<1 th sui table accommodation when requested pending the 
erection of buildings if and when considered necessa~J 
designed to the satiafaction of the Commission to 
accommodate the orfices laboratories dormitories and 
other facilities essential to the work or the Commission 
and to the comrort and welfare or the starf and to pro­
vide suitable dwelling accommodation for occupancy by 
the married personnel of the Commission and their 
familiGs. In addition the Board of Regents of Hemorial 
University Join the Government of Newfoundland in offering 
the facilities of the University and agree to acquire' 
the necessary additional reference library on biology, 
biological research and other rererences relating to 
marine life and oceanography to meet the needs of the 
Commission." 

Consideration or these proposals was postponed until 
the next meeting. 

Rule 17 was approved as written. 

The meeting was adjourned until 1'Tednesday April 4, 
10:00 a.m. in the same room. 

- END 
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